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Abstract
This report provides example of some real-life startups, their tremendous success or failure, it presents a brief discussion about the fundamental ingredients of a successful start-up, some personal characteristics of a successful entrepreneur has also been discussed. This  can be a source of good learning material for those thinking of starting a start-up as sequential steps mostly needed to be followed by entrepreneurs have been also presented,  therefore an overall view regarding planning, organizing and running a start-up will be found here.
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[bookmark: _Toc5331851]Introduction
When a group of people come up with a solution of any problem or with a product or service which will solve certain problem in the society is called a start-up, according to Paul Graham, usually not most new company will end up a start-up, Mah, (2013) said that when a company is established with a confidence that it will grow fast, it will be called a start-up, a successful start up then must satisfy its target customers.
Researchable topic: The topic of this research is “A successful business start-up: what does it take”. It means what are the factors that make a start-up successful. 
Research aim: The aim is to understand and identify what are the factors that make a start-up successful or fail.
Importance of the research topic: Loads of start-up are established around the world every year, majority of them fail because founders do not know the important factors to make a start-up successful. Research on this topic will identify some common factors that are necessary for the success of any kind of start-up. 
Objectives of the study
1. Identifying the most crucial factors of start-up’s success and ranking the factors according to their importance.
2. Analyzing the factors that causes success or failure for start-up’s previously. 
3. Assessing the factors which are not considered for start-up’s success but are important.
Questions to be answered: 
1. What are the most crucial factors of start-up’s success? 
2. What are the ranks of the factors according to their importance?
3. What are the causes of failure for start-up’s previously?
4. How can the factors lead to success for start-up?
[bookmark: _Toc5331852]
Literature review
Howard Stevenson a lion of entrepreneurship and a Professor of Harvard has differentiated a start up from an administrative company. According to Pahwa,(2019), a successful start-up needs resources, best decision-making approach, an efficient management team and commitment of founders. Marc Anderson, founder of Netscape said that a start-up’s success depends on 3 crucial key factors, (Ron, 2017), an excellent team, a good product or service and market opportunity. Aulet, (2014). found out that a start-up usually fails if it runs out of cash, does not focus on customer’s need, can not make a good business model, takes a poor marketing policy, makes poor or cheap product, can not control cost or gathers a weak team, these must be avoided. Jessica Mah, a successful entrepreneur, has said that an entrepreneur’s personal skills, traits and qualifications are also necessary for success (Anderson, 2011). Furthermore, Wong, (2017) stated that a Start-up must be introduced to the market at the correct time, Amit Chatterjee, CEO of Hara Software Inc. identified some different factors that are important for start-up’s success (Mansfield, 2019). Confidence of an entrepreneur, products that adds value, a great working culture within the firm are crucial factors for success according to him. Most people begin a start-up because they want to pursue their passion, their determination, confidence and hard work leads them to success (Stevenson, 2019). A successful start-up takes sequential steps, first of all an idea which can solve a real-life problem and execution of which is not complex should be developed, then collecting funds from cheapest source is necessary (Wong, 2017). A good team must be developed, different types of people or with different skills must be hired (Griffin, 2011). Location must be highly decided upon considering the chosen demand area (Mansfield, 2019). Marketing been a vital part of modern business, customers must be well informed about products or services start-up, it is not possible to serve all the potential customers (Lee, 2018). therefore deciding who will be the target customer and classifying customers according to their age, taste or demographic is important. Lastly, entrepreneurs should not be overconfident at all, rather forecast all possible risk that might spring up and make strategies to minimize them, as modern researchers say, entrepreneurs are not born, they are made. Everyone can not be an entrepreneur, each is different from others and not all  possess those important traits needed to become a success.

[bookmark: _Toc5331853]Methodology of the research
Collection of data: For making any decision or running research where relevant data are collected. In this paper, data is collected through questionnaire (Griffin, 2011). opinions of several entrepreneurs, managers of establishment and firm has been taken, their valuable is based on  experience. 
Population: If answer of a question is taken from a total set of similar items possible, it is called population, all the entrepreneurs around the world can be asked question for the purpose of this report, and no population data is used.
Sampling: For making this report it is quite impossible to use population data because of its huge size, it is also quite expensive and time consuming, a sample size of 40 is taken from the population. I collected data from 40 entrepreneurs whom I know around, they gave me their candid opinion about most important factors that made their start-up successful or failure.
Data source: Both primary and secondary sources of data are used for preparing this report.
Data collection method: Data are collected from different websites with research also a questionnaire is used for structured data collection,  individual judgement and  knowledge of the topic are also necessary.
Primary and secondary data source: Primary data are collected through direct interaction, phone calls, personal interview, questionnaires, online survey etc. (Mansfield, 2019). For identifying the factors that are essential for the success of a start-up, mails, online survey and phollectionne calls have been made to the entrepreneurs. 
Secondary data are readily available than primary data. It is a more structured source, many entrepreneurs and Professors around the world have researched on this topic, their work is the source of data for my report.
Data collection concerns: Data have been collected ethically, it means confidential information of any party will not be disclosed without their consent moreover no illegal work will be done using their information.

[bookmark: _Toc5331854]Findings and analysis
Analysis is made through evaluating articles that are available in websites and questionnaire, analysis and findings are given below:
Questionnaire review: By evaluating responses of questionnaire, review on questionnaire is given below:
Question 1: Did your start-up failed or succeeded? 
This question is asked to know how much start-ups actually succeeded in reality, it is quite difficult  for a start-up to survive as researchers around the world said lots fail, whether this statement is true or not we can find through this question. 
                                                                                                                                                                                                                               

Interpretation: Among 40 entrepreneurs, only 22 succeeded with their start-ups and 18 start-ups failed, that means almost half of the start-ups failed. People are very fascinated towards start-ups all because it has brought tremendous success for many people around the world, but the truth of how many start-ups failed is rarely considered but the rate of failure, is shocking.


Question 2: What is the core factor that make your start-up successful or failure?
The factors that work behind success and failure of a start-up are all the same, the difference is that presence of factors makes a start-up successful and absence of them make it a failure, some factors are mostly common within every start-up.


                                              
Interpretation: According to my survey, business model, marketing, ideas, team, funding and timing are the most important factors that make a start-up successful, among 40 entrepreneurs, 9 of them think that funding is the core factor that made their start-up a failure or success, most  succeeded because of sufficient funding in time and many of the start-ups failed for lack of cash. Business model is the second most important factor, 7 out of the 40 entrepreneurs identified business model as the core factor of their success, preparation of a good business model needs proper knowledge of entrepreneurship. A start-up does not succeed by itself, a strong team can execute a business idea properly, so a strong team is not any less important. 5  of the 40 entrepreneurs have addressed it as the core issue. Marketing and timing are the least important factor, only 2 out of 40 and 1 out of 40 gave thought to marketing and timing as the core issue, it doesn’t mean that these factors are not important, rather are less important than the other 4 factors.


Question3: If you own a successful start-up then tell me in which industry your start-up falls. 
There are some industries which are very good for start-ups while others are not, researchers have found many of these, in this report, I also tried to identify some potential industry for start-ups. 
                                        
                                       
Interpretation: It is the age of technology and media industry are facing drastic growth, besides, consumer retail and transportation industry are also good for start-ups. In the graph we can see that consumer retail industry is the best for a start-up, technology is the second most attractive industry for a start-up, but technology and media industry have much growth potential as it is the digital age. Transportation industry is also very lucrative, 2 out of 22 successful start-ups are from transportation industry while 9 out of 22 successful start-ups are from retail industry. 


[bookmark: _Toc5331855]Recommendation
Those who are less interested in interacting and does not possess the communication skills should not go for a start-up (Lee, 2018). A start-up may have all the characteristics to become successful but it may easily fail people if those establishing it are not compatible. 
There are certain other factors like government, rules and regulation, tax structure of the country and political stability of a country which are really crucial for success but these factors get least attention. More detailed study on them is required, in some sectors, government provides help to entrepreneur so must identify those sectors, gaining success will be easy on those areas.

[bookmark: _Toc5331856]Conclusion
 Lots have been presented in this report regarding start-ups success, statistical tools have been used to make decisions in this report, performance of various start-ups around the world has been presented (Stevenson, 2019). Opinion of various researchers have been analyzed, though they have their own opinion which are slightly different from others but in most cases the summary of their research is very similar and consistent with other reports on this topic. Though entrepreneurial knowledge is readily available, most of them fail and will fail in future also because it is really hard to execute any idea in real life. A start-up may need a long time succeed and most entrepreneurs lose their temper, patience and give up, attitude is harmful for a start-up.
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