Market Segmentation, Targeting, and Positioning for my book writing business

Market Segmentation
My market can be divided into several groups:
Demographic: I will focus on parents (aged 25-45) who buy storybooks for their children, and teachers or schools that use educational books. Another group is young adults (18-30) who like short stories or self-development books.
Psychographic: My customers enjoy reading and learning. They value creativity and personal growth. Many of them like to support local authors and read inspiring stories.
Geographically, at first, I will sell in the UK, especially in local areas and online. Later, I will also sell e-books in other countries. 
Behavioural: Some people prefer e-books because they are cheaper and easier to get. Others like printed books for gifts or for children. People who follow authors on social media or read book reviews are also an important group.
Targeting
My main target audience will be: 
  Parents and teachers who want creative and educational books for children.
  Young adults who enjoy new writers and short digital books.
These groups are good for my business because they often look for quality books at good prices. They use social media and buy books online, where I will sell most of mine. They also like original and creative ideas, which match my writing style.
Positioning
My brand will be known as a creative and personal book business that offers:
  Original stories and educational books that inspire imagination and learning.
  Acceptable prices and eco-friendly options, like e-books or recyclable paper.
  A personal connection with readers, because I will talk directly with my customers online.
Unique value:
Unlike big publishing companies, my business offers personal and creative content made by one independent author who cares about every reader. I want people to see my brand as friendly, original and educational.
Reaching you audience
Marketing Channel and Tactics:
    Social media: Use Instagram, TikTok, and Facebook to share videos, book previews, and news.
   Website and online store: Sell both printed books and e-books directly.
  Email marketing: Send newsletters about new books and special offers.
  Partnerships: Work with teachers, schools, and book bloggers to promote my books.
Promotion Strategy
  Offer 10-20% discounts for new customers.
  Give free e-book samples so readers can try the first chapter.
  Run paid ads on Instagram or Facebook.
  Ask readers to share photos or reviews using special hashtags.
  Join local book events or school fairs to meet readers in person.
Conclusion
By focusing on families, schools, and young readers, my book business can grow in a busy market. Using online tools and personal communication, I can build trust and loyal customers. Working as a sole trader helps me stay flexible, creative, and close to my audience.




