


Name of report 					
LEVEL 6

Student Name - 	Marina Branza

Student Number -2027760

Module - BMIH6005

Lecturer s -Dr Huw Thomas


[bookmark: _Hlk151105410]		
- Organisational Consultancy
- P&P Hotel Consultancy






Table of Contents
Executive Summary	2
Introduction	5
Analysis	7
Description of issue	7
PESTLE analysis	7
SWOT analysis of the Hotel	9
TOWS Analysis of the Hotel	10
Recommendations and Change Management	11
Action plan	16
Conclusion	18
References	20




[bookmark: _Toc157079744]Executive Summary 
The problem
The study is a consultancy report of an organisation that is approached by the Holiday Inn to identify and suggest the issues of the organisation. The report is done following the area of organisation and issue that is done in the context of Holiday Inn Express & Suites, Cpe Canaveral, USA). The purpose and also the problematic area of cyber-attacks and other security related issues are faced by the company.  This particular branch has been facing different kinds of issues and difficulty along with the purpose of cyber-attack where almost three months security breach has happened (Bovsh, et al., 2023). 
The study focuses on the area of organisational issues and its impact in the area of business development. The purpose of looking into the requirements of the company and also the process of identifying and evaluating the system of executing changes (Uchendu, et al., 2021).
The main issue that is found in the organisation is an issue of cyber security that has attacked the website of the specific branch. Phishing, data breaching, management practices and also the problem area of e-commerce are followed with the purpose of corporate and POS level. Different kinds of practices and also the development of Management are eventually related to the mandatory area of company processing that also gets followed with the considering area of external environment estimation and subsequently followed by recommendation.
Findings 
External environment is impacted by Brexit which is one of the significant areas of political issue. The impact of political stability in the hotel business is also estimated and followed by the diversified purpose of different company issues.
The intercontinental hotel has confirmed the subsidiary area of cyber-attack along with the specific problems of unauthorised access that eventually deals with the purpose of technological system. The problematic purpose and also the area of cyber-attack affect the possible area for ensuring the purpose of system that becomes problematic for the company.
The overall area of looking for the effectiveness of processing and also the impact of several consumption patterns are significantly followed with the leading factor of ensuring development. 
Mechanical cycles like the expansion in web based business and virtual instalment are additionally viewed as the main factors that can go for the gold of the organizations. Innovative effectiveness like the use of coordinated internet based cycles to acquire improvement is predominantly finished from the side of the organizations. It is facilitated that web-based entertainment use will be essentially around 65 million by 2027 (Kubicova & Klestincova, 2021).
The lawful exercises connected with client security and the insurance of food is additionally viewed as the main component that can guarantee the administration and improvement of the organizations. Then again, the lawful structure for viable administration and key ramifications for acquiring digital improvement is likewise viewed as the main element that can acquire effectiveness (Lubin, 2021).
The problematic area of malware and also the magnetic stripes with the problems of the company are estimated and followed with the operational purpose of different targets with limited knowledge. The problems of the hackers and also the cyber securities of the company are estimated and followed by the company. 
Natural proficiency where getting eco-accommodating perspectives is essentially found during the time spent improvement. Eco-accommodating perspectives like waste amassing, reusable utensils, the decrease of fossil fuel by-product, and energy use through sunlight powered chargers and water collecting are fundamentally thought. (Wolff, 2021).
The future directive purpose of different kinds of analysis and also the system of cyber issues are also identified here with an application of action plan that helps to deal with the solutions for the problems. Problems of cyber security, poor level services, the global purpose of outreach etc. will be followed for looking into the terms of developing cyber security and also the matter of assurance and cleanliness (Aryee, 2020). 
Analysis
The estimating purpose of recommendation and change management are associated with the purpose of looking for different kinds of operations and major problems in the organisation. Different kinds of consideration are given in this study to look into the execution of proper change management practices.
Phishing is one of the common scams on the Internet that is going to be protected through the mandatory purpose of employee training and development that eventually helps to catch the problem it area properly. The purpose of scrutinizing things differently and also the preventive area of avoiding personal areas are estimated and identified with the process of looking for individuals. Dark hotel hacking is another thing that is going to be protected with a planning for C level business executive that eventually refers to the following purpose of several virtual private networks (Childs, 2023).
Bolster network infrastructure is also identified as one of the finest ways to get rid of the problems of internet vulnerabilities. The frequent purpose of possibilities along with the specific area of the POS system also get followed for the factor and area of authentication that eventually relate to the purpose of ensuring an endpoint protection. PCI validated point to point encryption is also estimated with the system of immediate payment to get rid of the problems of online payments scam (Paraskevas, 2022).
The purpose for measuring the success area also gets related to the significant purpose of alteration in security protocols that can hamper the area of different kinds of alterations. Different kinds of technological processes and also the purpose of planning and monitoring are also followed properly for evaluating the success rate. The planning for taking feedback from the customers and also the area and level of changes for cyber security also get estimated properly. The mandatory purpose of identifying efficiency in order to follow the cyber incidence also gets followed by the matrix of detecting and resolving the specific period of time.
The annihilation of progress by the executives and furthermore the reason for opposing it is connected with the idea of searching for various kinds of obstruction and execution for digital protection drives. The reason for changing the executives' experts resembles the area of individual preparation and providing that is important for supporting the piece of preparation. The organization will be trailed by the reason for giving vision and support to lessen the arrangement of starting obstruction that in the long run helps in embracing the reason for changes. The thought and area of guaranteeing viable execution and furthermore the venture of network safety apparatuses ultimately help to follow the safeguarding motivation behind digital dangers (study, 2020).
Conclusion
In the concluding area it is highlighted that the overall study helps to identify the problems and the area of cyber-attack on the website of the hotel. Different kinds of issues and profitability are also introduced with the significance system of analysing cyber-attack with different types of executions. The overall purpose of change management, different practices, purpose and challenges, maximization along with the purpose of overcoming challenges also get followed with the area of mutual respect for mutual benefit.
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The “P&P Hotel Consultancy” has been approached by the Holiday Inn, one of the most famous hotel chains in the US, and different parts of the world. The hotel is faced with the problem of cyber-attacks, which depletes the service quality of the organization. Holiday Inn is a global hotel chain, which has more than 1,000 properties (Holiday inn, 2023). This hotel chain was founded in Memphis in the year of 1952 and the name of the founder is Kemmons Wilson. The main purpose of this hotel chain is true hospitality, which means that everyone is welcomed, respected, and valued in this hotel.  This is the commitment of this organization, which makes it famous to the world. The headquarters of this hotel chain is in Atlanta, Georgia, US (Ihg, 2024). Furthermore, the age of this famous hotel chain is almost 71 years and the parent organizations of this hotel chain are IHG Hotels & Resorts. In addition, this organization provides services in Europe, Africa, the United States, Middle-east and many other countries.  Furthermore, the number of locations in this hotel chain is almost 1,173. The guest room of this organization has two twin and double-sized beds, which focuses on the comfort and flexibility of the visitors. 
[image: ]
Figure 1: The Holiday Inn Gross Revenue across the world from 2007-2022
(Source: Statista, 2023)
As per the above graph, the total gross revenue of the aforementioned hotel chains increased from 2020 and 2021. It is highlighted that because of the pandemic, the revenue of the pandemic decreased but in 2022, it enhanced. However, it is still lower than the revenue of 2019. Furthermore, in 2022, the revenue of Holiday Chain was almost $5.2 bn (Statista, 2023). Furthermore, the organization needs to mitigate the issues and enhance the service quality to enhance the profit. 
On the other hand, P&P is a popular Hotel consultancy in the USA and the organization tries to help hotels across the world to provide the most flexible, intensive, and unique experiences to visitors (pphotel, 2023). This consultancy firm helps the managers of different hotels and tries to solve the problems of the hotels to provide unique hospitality to the customers. In the case of this study, Holiday Inn faces a cyber-attack, which hampers the business operation and the profit of the organization (Lubin, 2021). Furthermore, more than 1200 Holiday Inn hotels across the world were affected by the “Cyberattack” in 2017 and these hotels were affected by an almost “three-month security breach”, which shook the business operational process of the organization (Wan, 2020). Furthermore, “The InterContinental Hotel Groups (IHG)” owned by Holiday Inn faced a cyberattack in September 2022, which impacted its central booking process and its mobile apps (techcrunch, 2022).  The study highlights the strategies of the above-mentioned consultancy to help the Holiday Inn mitigate this particular issue for the further maximization of the profit. 
On the other hand, this study will highlight a brief description of the cyber-attack on the Holiday Breach, and the PESTLE, SWOT, and TOWS frameworks will also be analysed to highlight the different factors related to the hospitality industry. Therefore, the change management process will also be highlighted in this study to mitigate the particular issues. Furthermore, the action plan to take some effective steps to mitigate the issue and the recommendations will be analysed for the further development of the revenue of the organization. 
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Amenities charge and food quality issue
It is noted that the problems related to the parking charge ad food quality is a major problem that is being reported from the side of the customers. The hotel is considered to charge around 15 USD per night as a parking charge which is considered to be a major problem for the clients and the area of dissatisfaction (IHG, 2024). As a result, the customer dissatisfaction due to undue pricing problem is a common issue that decreases the efficiency of the hotel as well. On the other hand, the problems related to the food quality issue and the management of the breakfast timing is another major problem that is being faced from the side of the company. It is noted that the breakfast timing is considered to be another major problem that is being seen from the side of the companies which can deplete the consumer satisfaction (Guo, et al., 2021). Complementary power and the additional process to engage the development is therefore considered to be a major problem that is being seen from the side of the companies as well. Problems regarding the management of the hotel food timing is mainly seen which can decrease the efficiency of the customer penetration of the Holiday Inn Express at Cape Canaveral in USA.
Cyber issues faced by the hotel
Cyber threats are considered to be the leading factor in the modern era with the rise of e-commerce and virtualization of payment gateway processes (Asaad & Saeed, 2022). Phishing activities, data breaches and loss of monetary value are mainly faced by customers due to the weak cyber security related to the development. The hospitality sector ranks third in cyber security threats and the issues faced on a corporate, e-commerce and POS level. It is noted that 64% of the threats are faced due to the internal network issues faced from the side of the colonies (Statista, 2023). As a result, the problems related to the development and the management practices were mainly faced from the side of the companies in the process. Such an issue is also faced by Holiday Inn in Cape Canaveral, USA from September 29 2016 and December 29 2016 which is considered as the leading factor that can reduce the cyber security of the Hotel (The Sun, 2023). Therefore, the persistent problems are mainly seen in the processes of development.
[bookmark: _Toc157079748]PESTLE analysis
Political
The political system of USA is considered to be Federal, republic and constitutional where the presidential laws and the application of them which can ensure the development of the business are mainly taken into the consideration. It is noted that the change in the labour laws does not impact hugely as 180 labour laws are present in USA constitution where the 7.25 USD of minimum wage is provided to the employees based on the position and needs (U.S. Department of Labour, 2024). Therefore, stability in the business processes and the management of the efficiency can be maintained in the USA as well.
Economical
The economical prosperity can be measured through the rise of the GDP of the country and its inflation. It is noted that the inflation in the USA is 3.4% which is significantly low as compared to the previous times. It is additionally noted that the USA predicts to reach the GDP by 32690.37 billion USD by 2028 (Statista, 2024). As a result, significant issues related to the development and the management of the ideas are mainly taken into the consideration which can ensure the development. It is further noted that the economic efficiency and the management of the ideas are prospered for the USA to engage in the business as well.
Social
The social processes like the employment ideas and the adherence of employee retention polices are mainly taken into the consideration. It is noted that the employment of USA have decreased significantly prior to pandemic and in the pandemic time as well. The country have a net employment rate of 64.4% in 2000 which got decreased to 56.8% in 2020. The employment have seen increased in a steep manner in 2022 where the employment was around 60% in 2022 (Statista, 2024). Therefore, the possible changes for the development are mainly seen in the process as well. The impact can be seen in the hotel industry for the same as well.
Technological
The application of technological processes like the involvement of the people in the social media is also considered to be a major factor that can aim for the development of business. It is noted that in USA over 91% of the population are the active users of social media (Statista, 2024). The process is considered to be a major factor that can assist in the rise of the hotel industry and aim for the development as well.
Legal
The legal processes like the application of the legal frameworks which includes, employment act and the global business processes regulation can ensure the development of the USA as per the needs. Strict following of (Foreign Corrupt Practices Act (FCPA) is mainly seen in the case of USA which can ensure the trade relations and the international image of business of the country (International Trade Administration, 2024). As a result, legal parities are mainly seen in the process of maintaining development for USA as well.
Environmental
The sustainable concerns and the management of carbon emission, waste management and utility is considered to be a major factor that can aim for the development of the country. It is noted that 4970 million metric tonnes of carbon are emitted from the side of the USA which is higher than the previous year’s significantly (Statista, 2024). As a result, the management methods and the waste control processes are mainly developed by the hotel industry in order to manage the efficiency.
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Strength
The primary strength of the hotel is the room cleanliness, staff behaviour, value for money and location of the hotel. It is noted that the hotel have a significant strength of maintaining and managing the ideas which can lead to the development of flexibility and efficient customer satisfaction as well. The hotel is considered to be present in the street across Port#3 which can provide easy locomotion, transport and scenic beauty (IHG, 2024). Apart from that, the strength of staff behaviour and diversity is also seen in the process of developing the hotel brand valuation as well. Therefore, diversity is also provided from the side of the hotel services which enhances the management practices and the developmental processes which can lead to efficiency (Nguyen, et al., 2022). The diversity and the management related to the staff behaviour and analysing the needs of the customers is also provided from the side of the companies as well.
Weakness 
The main weakness of the hotel is the cyber problems, management flaws and the issues related to the undue amenities charge. The hotel faces complaints related to the parking charge which can reduce its efficiency and the management required for the development. It is noted that no such cyber security framework is also followed from the side of the hotel. The attacks related to the efficiency and the management of the booking process and the blockages in the website are also faced from the side of the companies (Dwivedi, et al., 2022). Apart from cybercrime, the issues related to parking charge is also a major problem that is faced from the side of the Holiday Inn Express in Cape Canaveral. The cyber security issues of the USA has been increased significantly which is considered to be the main problem among the customers (Lallie, et al., 2021). The issues related to hygiene are also faced in the Holiday Inn which resulted in the loss of the development. 
Opportunity
Opportunities like the increase in customer acquisition can be gained through staff efficiency and management processes. The effective staff behaviour and location indicate the effective management of customer integration for the hotels (Espino-Rodríguez & Taha, 2022). As a result, issues related to the pandemic shock and loss of revenue due to the recession can be mitigated through the process. On the other hand, the location of the hotel is also considered to be favourable for generating more customer increase. The diversified services can provide the customers with profitability and economic support that can ensure the development. As a result, the diversified approach is mainly favoured by the local stakeholders which can provide the infrastructural boost to Holiday Inn.
Threats
The threats like the loss of brand reputation can be mainly faced by the company. The cyber issues are considered to be the main problem that is seen from the side of the hotel where the customer dissatisfaction can lead to the loss of the hotel reputation (Chen & Tussyadiah, 2021). The peer to peer communication is mainly disrupted due to the loss of the cyber security development. On the other hand, the issues related to cleanliness are also considered to be a leading problem that is faced by the companies. The loss of the company revenue and the issues related to the hygiene law violation can lead to the problem of legal boundaries as well.
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	Strength
	Weakness

	Opportunity
	The strength of diversity and the management can lead to the development of innovation in the practices (Newman, et al., 2020). The diversity in the services can also lead to the inclusion of the customers which can increase the sales revenue of the company as well.
	The weakness related to the undue charge of parking and the cyber issues can be mitigated through the innovation process. and improved management The location and staff behaviour is the primary strength of the company which can infuse the development of the companies as per the needs.

	Threat
	The threat related to the loss of the brand reputation can be mitigated through enhanced innovative workforce and inclusion models prepared by the company (Chen, et al., 2021).
	The threats like the loss of the peer to peer communication can be improved through the cyber security issues faced by the companies. Recommendations like usage of enhanced cloud services and storage data checks and innovative technological processes can be used for the sake of the development.


Table: TOWS analysis of the Holiday Inn
(Source: Self-Developed)
Future Directions that can be used by Holiday Inn
The future development includes the effective strategic processes like the inclusion of more advanced usage of technologies and virtual development. It is noted that AI, machine learning and related software like Big Data are mainly used to analyse the data patterns and manage the needs of the companies (Rathore, et al., 2021 ). The process can resolve the issues of the cyber threats through resonating the data anomalies faced from the side of the companies. On the other hand, the application of social media marketing can also be used to increase the global reach of the Holiday Inn as well.
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The company has been facing different kinds of issues in its operation that are actually hampering its future in the market. The issue of cyber-attack is the major problem that is hampering the overall operation of the organisation. The purpose of cyber are also considered as one of the leading factors in this modern era where the purpose of e-commerce is related to the systematic purpose of business escalation. The further study will look into recommending part first the issue of the company which will help to bring the practices of change management in the organisation.
Areas of recommendations 
The purpose of bringing different kinds of changes are related to the factor of protecting the company from several cyber-attacks. Phishing is one of the common scams on the Internet that have a high level of success rate. It is necessary for the organisation to identify the area of spear phishing and whaling that eventually refers to the significant target that usually aims to look into the individuals (Fragnière & Yagci, 2021). 
The purpose of protecting against this attack becomes easier through the application of employee training which will be helpful for catching the emails properly. This could also include the purpose of scrutinizing different kinds of addresses and will also look into the area of poor spelling and grammar in order to catch them easily. The area of bringing latest software for the prevention of the mail will also be followed by the purpose of avoiding any sensitive personal. 
Dark Hotel Hacking is one of the relatively new forms of spear phishing that gets followed by the area of travel planning with the target of a C level business executive along with the purpose and area of identifying and receiving the invitation for download (Galli, 2018). The change of management in the area of prevention gets followed by the protection in the internet traffic with virtual private networks. The process of warning guests about the process of using local Wi-Fi also gets related to the term of looking into the website of the partner (marketingweek, 2020).
Bolster Network Infrastructure is one of the finest ways to execute in the system of a hotel to change the purpose of vulnerabilities. Different kinds of frequent possibilities where and network left untouched, different kinds of POS systems will be helpful for bringing different kinds of changes. The part of using complex passwords on the POS system will be helpful. The execution of two factor authentication will also be related to the term of ensuring antivirus or endpoint protection for securing the overall area of production. The overall separation of the POS is network and also the investigation of anomalies help to focus the area of filtering and estimating addressing purposes for remote access mechanisms. The purpose of bringing PCI validated point to point encryption also helps to identify and estimate the immediate purpose of payment (desklib, 2020). 
The execution of information security and also the hinges area of effectiveness eventually focuses the area of change management process. The implementation of a detective control for the verification of the authoritative baseline will eventually be helpful for the company to avoid the possibilities (Galli, 2018). 
The purpose of compliance with PCI standards across all the networks eventually gets followed and estimated with the system of end to end encryption that eventually deals with the two factor purpose of authentication on POS systems. Significant purpose of using the end to end encryption will be helpful for encrypting the data of the cardholder that eventually refers to a system of prevention for easy hacking. The purpose of hiring a reputable data security provider along with the monitoring purpose of possibilities that eventually referred to the system of preventing the cyber-attacks (Allahrakha, 2023).
Change management practices and procedures
Change management is the process of decision making about a network which will be informed by a combination of effective security policy that eventually gets followed by the purpose of changing the monitoring. The execution of the solution for preventing cyber-attack and executing cyber security will be related to the process of ensuring the right person to access the proper information at the right time. The strategic purpose of executing zero trust principles will be one of the helpful purposes to step into the right direction.
System integrity assurance is one of the significant processes of change management that focuses on the fundamentals instead of identifying the categories. Different kinds of levels and also the management of exceptions also get followed and included by the baseline which is also related to the further purpose of analyzing and identifying the changes properly. The thorough process and purpose system integrity assurance along with the verification of integrity and completion of the control over environment also gets involved in the process of change management (Cameron & Green, 2019). 
Significant system of managing the changes as a cyber-security function also relates to the area and purpose of information security that hinges on the area of effectiveness in order to identify the process of change management. The overall purpose of looking into the system of verifying compliance with decisive action eventually gets followed by the concept of change management. The important purpose of estimating cyber security along with the area of Management controls eventually referred to the purpose of managing the development with proper maintenance of specific policies (Chen & Tussyadiah, 2021). 
The principle purpose of change management is associated with the recognition of several painful processes that have significant implications in the overall area of an organisation following the area of people who are working for it. The key factors of principles are estimated and identified with the purpose of understanding, planning, implementing and communicating changes.
The concept of change management relates to the seat area of automation and cyber security by applying the area of different processes and procedures. The purpose of implementation along with the new automation project involves the area of state of the art technologies that brings the systematic purpose of operation and team management along with the area of the stakeholders. The overall purpose of listening and engaging and also the mandatory area of communication also help to create a continuous improvement of culture (Espino-Rodríguez & Taha, 2022).
Phishing and POS systems. Different kinds of digital transformation initiatives along with the implementation of new technology also get followed through the continuous purpose of improving culture. Proper monitoring for the cloud service provider and also the enabling process of multi factor authentication eventually refers to the system of multi factor authentication.
The industrial purpose of cyber security and also the mandatory purpose of implementing new firewalls and software tools are also estimated with the initiative of transformation. The execution of new cyber policies and also the process of struggling to adapt to the new reality with lack of Internet connections are followed for the overall purpose of enjoying flexibility. The overall significance of behavioural security along with initiative of focusing on the human aspect eventually gets related to the holistic approach of cyber security. 


Responses of change management and success rate
Responses of the staff and also their changes in the uniform or duties will be followed through the structured approach of implementing alterations in the security protocols. It may happen that different types of technological processes and also the ensuring purpose of systematic changes eventually help to identify the purpose of assessing, planning, communicating and monitoring the risk of vulnerabilities. The reaction of the staff of the company in the adding purpose of seamless integration may impact the overall area of significant changes. Different kinds of risk and areas of concern are significantly related to the basis of subsequent purpose in the changes of decision (Hubbard & Seiersen, 2023). 
The success rate of the application of change management processes and the recommended purpose of network infrastructure and prevention of phishing eventually get followed for the overall purpose of the procedural element of cyber security. The plan will define the specific objective of each identified change that also helps to explain the allocation of the resources that also get followed by the roles and responsibilities to implement the proposed changes (Yang, et al., 2021). 
The feedback from the customer regarding their experience is and also the proper maintenance of security with extra protection will also be helpful for fulfilling the key performing area indicator for change management. Clear and transparent purpose of communication is one of the paramount of success to indicate the area of cyber security changes. The potential part of crafting messages and looking into the area of communication materials are associated and estimated with the area and level of looking for different kinds of messages across to the stakeholders (Asaad & Saeed, 2022). 
The effectiveness of cyber security efforts during cyber incidents and also the purpose of measuring the following Matrix also get related to the term of detecting and resolving the specific period of time. The percentage of incidence will be prevented with the proactive security measurement like intrusion detection system and set intelligence to identify and estimate the falls positive and negative area of security monitoring tools.
The frequency of simulated phishing attacks will also be tested for the identification of susceptibility (Hayes, et al., 2022).
The identification of the number of different kinds of devices in the corporate network along with the latest purpose of security patches will also be installed in the significant high risk vulnerability. 
The impact of change management in the area of cyber security
The destruction of change management and also the purpose of resisting it is related to the concept of looking for different types of resistance and implementation for cyber security initiatives. The purpose of change management professionals is like the area of personal training and supplying that is necessary for supporting the part of training. The company will be followed by the purpose of providing vision and support to reduce the system of initial resistance that eventually helps in adopting the purpose of changes. The idea and area of ensuring effective implementation and also the investment of cyber security tools eventually help to follow the protecting purpose of cyber threats (Arcuri, et al., 2020). 
The area of collaboration and communication is also necessary in the way of identifying and estimating different kinds of executions to move forward for the abundant area of frustration along with outweigh benefits. The part of the communication plan along with the ensuring purpose of measurement for long lasting effectiveness eventually helps to measure the purpose of different kinds of goals and objective towards the beneficial purpose of change management.
The overall system of cyber security posture and also the area of preventing illness and diseases are maintained with the preventive area of cyber-attacks. The continuous updating of the cyber security measurement along with the readiness of smooth and effective progression are followed by the purpose of looking for different kinds of training and cyber measurement (Jayatilleke & Lai, 2018). The posture of staying strong along with the equipment of dealing with different threats are also effective for maintenance (Toanoglou, et al., 2021). 
The company is looking for the escalation of the business following the aim of sustainability where change management is ultimate to get rid of the problems like cyber-attack. The significant purpose of return on investment and also the area of change management are consequently followed with the healthy effort of organisational cyber security. Different kinds of occurrence of change management along with the removal of data breaching become regulatory and finding in the way of looking towards targeting the stock price by 40%. The overall purpose of recommendation and also the area of different kinds of questionnaire highlights and cyber security initiative will be followed for the term of minimising the consequences (Kalinin, et al., 2021). 
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	Problem
	Solution
	Desired Outcome
	Time scale
	Cost

	Poor Cyber security
	Inclusion of effective technology like AI for decision making, cloud technology for advanced knowledge availability (Dwivedi, et al., 2021). The inclusion of techniques which can lead to efficiency can also be done from the side of the companies.
	The developed cyber security can lead to the low threats and increased management lucidity
	8 months
	5 million USD as an initial investment

	Poor Room services and food timing
	The employment training and the inclusion of diversity which can lead to the effective management and methodological processes for improved quality. The room service development can be managed through effective development of feedback generation and SRAM (Service Robot Acceptance Model) (Fuentes-Moraleda, et al., 2020).
	The improved quality of the cleanliness and ensuring legal efficiency for generating hygiene and management. The legal issues and can be resolved
	5 months
	6 million for employment training and employment campaigns for talent acquisition.

	Lack of effective pricing
	The pricing can be developed through effective strategies like market analysis development and the social media marketing process. The development of virtualization which can lead to effective management can also be taken into consideration for financial assistance and decision making.
	The developed revenue generation and the effective strategy development which can lead to the development of ideas for mitigating the pricing error and judgement of amenities charge.
	4 months
	2.5 million USD 


Table: Action Plan
Source: Self Developed
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The study highlights the strategies that the P&P takes to overcome the challenges of the Holiday Inn. Furthermore, the study analyses the brief background of the Holiday Inn, the famous US-based hotel chain across the world. In addition, the size of the hotel rooms, the headquarters, the history, and the revenue of the organization are also mentioned in this study. On the other hand, the study highlights the major issues the organization, faces. The cyber-attack becomes the most crucial issue for the organization as it hampers the profit of the organization (Djenna, et al., 2021). Apart from this, in the introduction part, different cyber-attacks in 2017, 2022, and 2023 are highlighted in this study (Guembe, et al., 2022). Furthermore, the study analyses that the organization faces different cyber-attacks such as Ransomware, data breaches, breached passwords, and many others, which hamper the service quality of the organization. 
On the other hand, the study highlights the impact of the PESTLE factors, which analyses that if the political, economic, social, technological, environmental, and legal factors of USA, which have an impact on the problem of the Holiday Inn. Furthermore, the study highlights that the external factors impacted the cyber-attack issue of Holiday Inn. Therefore, the country needs to strengthen the legal, economic, and political factors to prevent the issues of the Holiday Inn. On the other hand, the SWOT analysis is also highlighted in this study. The different internal factors of the organization such as strengths, weaknesses, opportunities, and Threats are elaborated in this study. In addition, the impact of the problems or the issues on the internal and external factors are also elaborated in this study. Furthermore, the TOWS analysis highlights the possible future directions of the organization (Datta, et al., 2020). Therefore, by highlighting these frameworks, the study analyses how the organization uses strengths to bring major opportunities and how to make effective strategies to develop the weaknesses to prevent threats. 
On the other hand, the change management practices of the organization are also analysed in this study. Therefore, the P&P consultancy firm provides some effective strategies to bring changes in the business operational process of the organization to mitigate the challenges of the cyber-attack. The study analyses the change management procedures for the further development of the business's operational ability, which can lead to the maximization of the profit of the organization. Therefore, the measurement of the success rate after the implementation of the change management strategy is elaborated in this study. Furthermore, the action plan is also included in this study, which highlights the effective strategies or solution, outcome of the solution, time scale, budget, and completion date. In addition, numerous strategies or procedures to overcome the situation or the problems are analysed in this study. 
At the end of the study, the member of the “P&P Hotel Consultancy firm”, is thankful to the Holiday Inn as this reputed organization, which have numerous hotels across the world contract with this consultancy and allows it to help the hotel chains for overcoming the challenges for the further benefit. This organization provides an opportunity for the firm to collaborate with it to overcome the challenges and maintain mutual respect for the mutual benefit. 
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