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                                                   3.Introduction

 Entrepreneurship is crucial to small and medium-sized enterprises (SMEs) as it fosters innovation and flexibility, enabling them to address niche markets and swiftly respond to evolving client demands. The objective of this business plan is to provide a comprehensive strategy for establishing a medium- or small-sized company that addresses market deficiencies through innovative products, services, and customer-centric solutions.  This plan delineates the core concept of the business, its formal structure, managerial framework, marketing strategy, and anticipated earnings. Luxury Nail Salon aims to secure £25,000 in external funding to establish a presence in the competitive market, focussing on long-term profitability and consistent growth. The company will operate efficiently and with a robust commitment to client satisfaction, facilitating its success in the current fast-paced market.






















4.Main Body.

The business and marketing plan outlined demonstrates a structured approach to entrepreneurship within the SME sector. 
The organisation is positioned for sustained growth by concentrating on a defined target market and implementing innovative, customer-centric solutions. 
An influential internet presence and customer loyalty programs are essential components of good marketing that will assist in acquiring and retaining customers, providing a competitive advantage. Successfully fulfils consumer requirements while maintaining profitability through strategic budgeting, resource allocation, and continual market adaptation.

An astute combination of business acumen, marketing expertise, and operational efficacy will enable the organisation to have a lasting impact, foster brand loyalty, and provide enduring value to its consumers and stakeholders.
The American edition to the Marketing Management is the preeminent marketing text globally, the material and layout are consistently revised to align with advancements in theory and the implementation of marketing strategies. 

According Barringer., & Irland, R.D. (2022). The content and layout are consistently modified to align with emerging advertising theories and methodologies. Jamil, G. L. (Ed.). (2018). Methods for segmenting business markets; market targeting; formulating differentiation and positioning strategies; developing perceptual maps; repositioning; devising and implementing variation strategies; differentiation tactics; objectives of positioning; enhancing customer satisfaction and loyalty; augmenting customer value; optimising customer happiness; increasing customer lifetime value; cultivating customer relationships; and fostering customer loyalty. Kotler, P. (2009). Emphasises the significance of obtaining client feedback prior to the design phase. The title of the poll was "How to Obtain Dependable Customer Feedback." Quantity of Customers Surveyed.

The Wiley. Gajdzik, B., & Wolniak, R. (2022).  action influences both their growth rate and competitive capacity simultaneously. The article discusses the nature and functioning of research and development initiatives. It subsequently establishes a framework. 
The latest methodologies for managing strategy Ferreira et al. (2016) assert that collaboration effectively enhances technical and human capital, in addition to corporate and relationship capital.
 These are the paramount factors that confer a corporation a sustainable advantage over its competition. An increasing number of international enterprises are beginning to manage their information and innovations dynamically. 
As fallows Helms, M. M., & Nixon, J. (2010).  states that the objective of this study is to examine the application and evolution of the strategic management technique known as 

Strengths-Weaknesses-Opportunities-Threats (SWOT) analysis. The outcomes of both the positive and negative aspects of SWOT analysis will give a comprehensive understanding of the process and assist in the formulation of new hypotheses. Based on Goodwin, A. (2022).
Comprehending intricate and beneficial materials is challenging due to the necessity of examining their structural qualities over various length scales. Actual-life instances are now generated by quantitatively synthesising data from various studies. 
This article discusses the advantages and disadvantages of this strategy while also endorsing it, examining the mechanisms that generate structural complexity. Consistent with Dalgic, T., & Unal, S. (2018). In the contemporary global economy, comprehending consumer behaviour is increasingly challenging. To effectively engage clients, organisations must comprehend the emotional factors that influence behaviour and decision-making. 

5.Overview of the Business Idea
This presentation outlines a comprehensive business plan for a nail salon, focusing on its concept, structure, management, financial viability and SWOT analysis.
[bookmark: _Hlk193641541]Elegance Nails aims to provide high-quality nail services in a welcoming and luxurious environment. Our mission is to become the go-to nail salon in the local area by offering a wide range of service, including basic manicures, pedicures, nail art, and specialized treatments like paraffin and hot oil treatments (Zolmi,2025).The global nail care market is projected to grow at a CAGR of 8.5% from 2023 to 2030,driven by rising consumer demand for premium beauty services(Growthink,2025).
Services
. Basic Manicures: Including French and reverse French styles.
. Pedicures: With options for gel and dip powder finishes.
. Nail Art: Custom designs and seasonal trends.
. Specialized Treatments: Paraffin and hot oil treatments for enhanced relaxation.
Target Market.
Our target market incudes young professionals and middle-income individuals seeking premium nail care services. We will focus on providing excellent customer service and a clean, modern enviroment to attract and retain clients (SL Beaty.,2022).





6.Legal Format of the Startup Company.
Luxury  Nails will operate as a Limited Company. 
This legal structure provides limited liability protection for the business, enhancing credibility and offering more tax planning opportunities compared to a sole trader setup (1st Formations,2024). All structure protects personal assets while allowing flexibility in operations (Upmetrics,2025).
Community Outreach: Advertise in local community newsletters or partner with nearby to reach this demographic (Phorest,2025).
Special Offers: Creating seasonal package or loyalty programs that appeal to middle-aged client preferences for quality and value (Salon Income Booster,2023).
Build Trust and Rapport: Conduct thorough consultations to understand client’s specific beauty concerns and preference (LBTA,2025).

7.Management of the Company.
Owner
. Roles and Responsibilities: Manager oversees operations: technicians provide services, overall management and strategic direction.
. Experience: Background in business management with experience in the beauty industry.
Employees
. Nail Technicians; Two skilled technicians with certifications in nail care.
. Receptionist: One part-time receptionist for client booking and customer service.
. External Service: Accounting services will be outsourced to a local firm for financial management (Upmetrics,2025).

8.SWOT Analysis.
. Strategic Decision Making: Swot analysis helps in making informed strategic decisions by aligning the business strategy with its internal capabilities and external environment.
. Risk Management. Identifying weaknesses and threats allows to develop proactive strategies to mitigate risk and protect your business (Poter,1980).
. Competitive Advantage. By leveraging strengths and opportunities, creating a competitive advantage that differentiates the business from competitors.
. Resource Allocation. Swot analysis guides resources allocation by focusing on areas that maximize strengths and opportunities while addressing weaknesses and threats.
Evolution of the Business Idea Using SWOT Analysis.
Strengths                                                                                                       Weaknesses
	High-quality services
	
	
	Limited initial funding
	

	
	
	
	
	

	Experienced staff
	
	
	Small team size
	

	
	
	
	
	



Opportunities                                                                                              Threats
	Growing demand for nail services 
	
	
	Competition from established salons
	






9.Application of the 4Ps of Marketing
Product
. Services Offered: Manicures, pedicure, nail, art and specialized treatments.
. Quality: High-quality products and expert technicians ensure excellent results.
Price.
Location: Strategically location in a busy shopping district with high foot traffic.
. Online Booking: Easy online booking system integrated into the website for convenience.
Promotion
. Website: Visually appealing on Instagram and Facebook for showcasing work and engaging with clients.
. Local Advertising: Flyers and local newspaper ads to reach a broader audience (SNS Chairs,2024).
Pestel Analysis.
10. The PESTEL analysis is a framework used to identify and analyse the macro-environmental factors that could impact a business.
. Political changes in employment laws or health regulations could affect staffing and operational costs (Johnson et al., 2019).
. Economic- downturns might reduce consumer spending on luxury services like nail care (Kotler&Amstrong,2010).
. Social-increasing awareness of health and wellness could boost demand for high-quality nail services.
. Technological, advances in nail technology, such as gel and dip powder system, can enhance service offering (Zolmi,2025).
. Environmental, growing demand for eco-friendly products could influence product choices.
. Legal, compliance with health and safety regulations is crucial for maintaining a clean and safe environment (1st Formations,2024).
11.SMEs Management
Small and Medium-sized Enterprises like Elegance nails require effective management to thrive. Key strategies include:
. Strategic Planning. Regularly review business goals and adjust strategies as needed (Maylor,2010).
. Innovative marketing, fallow social media and local adverting to reach a wider audience (SNS Chairs,2024).
. Employee Development, investing in ongoing training for staff to maintain high service standards (Upmetrics,2025).


12.Marketing Segmentation.
Here’s a marketing segmentation plan for Elegance Nails, focusing on demographic, psychographic, geographic and behavioural segmentation.
Marketing segmentation involves dividing the market into distinct groups based on specific characteristics. For Elegance Nails, the primary segments are:
. Demographic Segmentation.
Age: Focus on young adults aged 19-40, as this age group dominates the nail salon market and is particularly interested in nail care and trends (Pure Spa Direct,2024: Osum,2024).
Gender: While traditionally women are the primary clients, there is a growing interest among man, so services should be inclusive (Osum,2024).
Income: Target middle to upper-middle-income individuals who can afford premium services (Kreafolk,2024).
. Psychographic Segmentation-target individuals who value premium services and prioritize health and wellness.
Values and Lifestyle: Focus on individual who value self-care, personal grooming and staying up to date with the latest beauty trends.
Personal Traits: Target those who appreciate creativity and uniqueness, such a individuals interested in nail are and custom designs (Pure Spa Direct,2024).
. Geographic Segmentation.
Location: Situate the salon in a busy shopping district with high foot traffic to attract a diverse clientele (SNS Chairs,2024).
Urban vs. Rural: Focusing on urban areas where there is a higher demand for trendy and diverse nails services.
Behavioural Segmentation.
Usage Rate: Target frequent users who visit salons regularly for maintenance and special occasions (PlanBuild,2024).
Benefits Sough: Offer services that cater to different needs, such as relaxation, self-care or fashion statement (Dojobusiness,2024).
. Customer Segmentation.
Young Professionals: Focusing on individuals aged 20-35 seeking stylish and durable nail services for work and social events.
Busy Working Women: Target women 25-45 who value convenience and relaxation, offering express services and spa treatments.
Health-Conscious Clients: cater to individuals who prefer ec0-friendly and non-toxic products, emphasizing sustainable practices.
Event Attendees: Offering special occasion services like custom nail art for weddings, proms or parties.


13.Cash Flow Forecast the First 12 Months.
Here is a simplified cash flow forecast for the year, assuming startup funding of £25,000:




Total Revenue: £60,000
Total Expenses: £48,000
Net Cash Flow: £12,000

Startup Funding Allocation:
. Rent and Equipment: £10,000
. Marketing and Staffing: £10,000
. Miscellaneous (Supplies, Insurance): £5,000










14.Conclusion.
At the end of the plan for business demonstrates a definitive and pragmatic opportunity for success in the SME sector. The organisation is positioned to succeed within a highly competitive marketplace by offering innovative products and services, targeting a specialised niche, and employing strategic marketing methods. The £25,000 cash will provide the business with the necessary capital to commence operations, acquire essential tools, and execute its initial phase of activities.
Luxury Nails may achieve consistent profitability, expand its marketplace share, and provide long-term value to investors by implementing a clear managerial structure, prioritising customer satisfaction, and committing to growth and sustainability. This strategy demonstrates the strategic foresight and prudent financial management essential for maintaining profitability and competitiveness in the future. Luxury nails aim to provide premium nail care services with a focus on sustainability. With strong management, innovative services, and sound financial planning, the business is poised for success. 
Call to Action:
Join us in bringing this vision to life!
This business plan outlines a comprehensive strategy for establishing a successful nail salon, focusing on quality strategy for establishing a successful nail salon. Focusing on quality services, effective marketing, and sound financial management. By leveraging the strengths of the business and addressing potential weaknesses, Elegance nails is a poised to become a leading nail care in the local market.
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Microsoft_Excel_Worksheet.xlsx
Month-Revenue-Expenses-NetCashF

		Month		Revenue (Â£)		Expenses (Â£)		Net Cash Flow (Â£)

		January		2,000		1,500		500

		February		3,000		2,000		1,000

		March		3,500		2,500		1,000

		April		4,000		3,000		1,000

		May		4,500		3,500		1,000

		June		5,000		4,000		1,000

		July		5,500		4,500		1,000

		August		6,000		5,000		1,000

		September		6,500		5,500		1,000

		October		7,000		6,000		1,000

		November		7,500		6,500		1,000

		December		8,000		7,000		1,000






