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1. Introduction:

Taking into consideration the nature of modern businesses and the role of communication in companies operations, it has become important for them to establish the right corporate culture in which effective communication can flourish and so that organisational goals can be achieved. (Satell, 2015) Communication has always been one of the most effective way of persuasion and influence others. (Snyder & Forbus, 2014) Within this report, I will critically evaluate the effectiveness of organisational communication in various companies and whether employers are effective in their communication with their employees.

2. Different communication at workplace:

2.1 Internal Communication

As was stated above, internal communication concerns the internal communication within the company and therefore, arguably it is the most important communications out of two mentioned. However, for some reason many organisations undermine the importance of internal communication and concentrate only on the external communication. (Beger, 2018) According to PMI report, for every $1 billion spent on projects, $75 million is put at risk by poor communication between employees (Project Management Institute, 2013) and that companies with effective internal communication may deliver 47% higher returns to their shareholders. (Jaeger, 2010). These figures illustrate the importance of internal communication for companies.

A good friend of mine had worked at 4-star hotel in Nottinghamshire. During his time there, the venue was extremely popular for wedding ceremonies due to the hotel’s unique location in the countryside surroundings. Hotel had focused greatly on the marketing and they had also invested heavily into their complaints handling procedure and into communication with clients. However, the hotel’s management had paid little attention to their internal communication with their employees in regard to the hotel’s culture and hospitality standards. As the result, the ratings for the wedding functions were relatively high, however, the review platforms like TripAdvisor had received poor reviews for the general hotel service, which mainly had concerned poor hospitality service. The senior management of the hotel had failed to pay attention to the concerns which my friend had raised and as the result my friend had to leave the job, because he felt that his voice in the company was not heard. 

2.2 External Communication

In section 2.1, I have analysed the importance of internal communication for companies, however, nevertheless the importance of external communication cannot be undermined. As was mentioned above, the external communication is linked to companies’ external communication with the outside world, be it customers, investors and other stakeholders.  However, the external stakeholders include candidates during the recruitment process. In this section, I will critically evaluate the importance of external communication of the companies during the recruitment process. I have personally encountered both positive and negative experiences during my applications for internships. 

For instance, I have applied for the summer internship with the property development company in London. The recruitment process itself was very formal and not welcoming at all. At first, there was the on-line application form which asked me several questions about my aspirations for the company and why I have chosen this industry in particular. All correspondence which I have received from the company had never included my name, but instead only “Dear Candidate”, even when I was invited to do the phone interview as part of the recruitment process. During the phone interview, even though the Human Resource manager had called my name, however, I had felt that she was following the script all the time rather than having informal talk and her speech was not friendly. 

My other experience was with global tobacco company which is headquartered in London. In contrast, the recruitment process to this company was much better, because the company was really friendly from the very first stage of the application process. My name was mentioned on every correspondence which I have received, and the phone interview was very personal and friendly. During the phone interview I had felt that the company was interested in me as the candidate and the recruiter had not followed the script when interviewing me. 

The assessment centre was also the very positive experience for me, because the top management had taken part at it and as the result it felt that the communication within the company is very friendly and informal which had created a very pleasant atmosphere for every candidate. Even though I was not offered internship with the company, but I only have positive memories about it and will be trying next year to get employment with the mentioned entity. In addition to that, I always recommend that company to others which again is very beneficial for that business, because they keep promoting themselves through excellent communication even with perspective candidates and not only their current employees. Such an approach is also beneficial for the business itself, because when a candidate joins the company he or she wants to become part of the company’s mission and culture and their engagement increases, (Bosworth, n.d.) because he or she feels that everyone in the company share the same values and this is achieved through the excellent communication. (Satell, 2014)

3. Managing conflicts within team through effective communication

‘Strong communication’, means ‘strong company’, because strong communication can ensure that everyone can effectively work collaboratively and that everyone understand the working process. It also brings effective system of communication across all departments within the organisation. Whilst in turn, poor communication may lead to conflicts within teams which may also lead to low motivation and little interest in achieving corporate objectives. (Young Entrepreneur Council, 2018)

Interestingly, but the study carried out by Harvard Business Review had found that 75% of managers feel uncomfortable when communication with employees (Solomon, 2016) and in fact some of them are even scared to talk to those under their management. (Purtill, 2018). Very often there are different people in each team and sometimes it may be difficult for certain employees to work with each other, which in turn results in various conflicts between team members. Every conflict makes employees feel stressed and unhappy, whilst unhappy employees tend to quit. (EISENHAUER, 2015)


Therefore, management must ensure that the company has effective communication so that conflicts within teams can be managed. Also, according to Hoppe, management should listen to their employees and avoid making quick assumptions during the conflicts, and that regular 1 to 1 meeting with employees have to be establish in order to spot conflicts at the early stages. (Hoppe, 2018) The report by IESE Business School, suggests that in order to effectively manage conflicts, the managers have to be consistent in their approach to communication with every employee so that each employee would feel valued and not discriminated. (IESE Business School, 2016) Such an approach could be effective in tackling conflicts, as study found that Communication is key to tackling conflicts and that 51% of employees have found team meetings to be effective tool. (Lee, 2017)

4. Theories of communication at workplace

4.1 Weber’s Classic Organisational Theory of Fixed Structures

According to Weberian theory the organisations have to clearly define roles and responsibilities and as the result of such an approach the communication is hierarchical, structured, and clear. (Weber & Henderson, 1947 (reprint 2012)) The theory concerns the traditional model of a corporative structure where tasks are delegated from top to the bottom in accordance to everyone’s capabilities and seniority. The communication goes from the top management to the bottom in the form of the hierarchy. 

4.2 Deetz’s Managerialism Theory

The purpose of Deetz’s theory is to explore ways that would have balanced the interest of the corporations with those interest of employees in order to achieve a win-win situation for all parties involved. The theory concerned involvement of employees into the decision-making process and corporative life of the company. This theory was taken for the corporate governance approach that German companies have which allows employees to take part in the corporate governance of the company (Nolden & Balke, 2018) and to feel valued because of that. (Juneja, n.d.)

4.3 Tompkins and Cheney’s Organisational Control Theory

In accordance to this theory the organisation can be controlled through technical, bureaucratic, and concertive ways. (Gossett, 2009). This theory explains the various form of communication that an organisation may take when growing from a small company to a large corporation. The aspect of the Simple Control requires the presence of the manager who would control the operations, whilst the Technical Control requires only physical device that would substitute the need of the physical presence for the supervision. In turn, Cultural Control takes into consideration the social aspects of the organisation’s life which shall influence employees’ behavior. Whilst Concretive Control is an extension of cultural management strategies, such as team-based management that promotes a strong feeling of ownership and empowerment among the workers across the organisation. (Gossett, 2009).

In my opinion, this theory is the most affective of the three, because it is very flexible and can be adjusted to every business type.

5. Communication models

There are various models of communication, which include Aristotle’s, Schramm’s, Helical, Westley & MacLean’s, Berlo’s and Shannon-Weaver Models. However, for the purpose of this report I will only consider the last two.

5.1 Shannon-Weaver Model

[image: Communication Cycle Model by Shannon and Weaver - ToolsHero]
(Mulder, 2016)

Communication is the complex topic, however, Shannon and Weaver had tried to develop the model which will explain how communication can be delivered in the effective way. Prachi Juneja had explained the theory in the simple way, in her article on communication by stating that: “The sender sends the message that originated from the information or thought that they possess. The information then being transmitted from the sender’s brain to their mouth (encoding) and comes out as a signal which then reaches the channel and finally the recipient after compelling with several noises (decoding). The recipient then further passes on the message to its final destination.” (Juneja & Management Study Guide Content Team, n.d.)

5.2 Berlo’s Model
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According to this model, in order to ensure the message’s effective conveyance, the sender and the receiver must share the common ground through communication, as well as having regarded factors such as: culture, knowledge and attitude. However, factors like disruptions, noise and an asynchronous process may obstruct proper communication and to negatively affect the achievement of the desired result. (Janse, 2018)

6. Communication Skills at the Workplace

6.1 Communication Skills and Styles required for workplace communication

In order to effectively communicate at the workplace, it is essential to adopt communication style and to have communication skills in order to effectively communicate at the workplace. For instance, at my previous job within the surveyor company we had very informal style of communication between management and junior employees, whilst when we had to communicate with clients, we had applied more formal technique. However, in the nutshell, the most important communication skills, are: showing respect to your colleagues; active listening; displaying positive body language; being the team player; being willing to ask questions; understanding etiquette; willingness to give feedback and confidence. (KRAMER, 2019) According to (Crowley, 2017) if employees do not possess the mentioned skills, they will struggle to communicate effectively and will not be productive.

6.2 Strength and weakness of my own communication skills and plan to improve

I would say that my strengths are: showing respect to others, being an active listener, being the team player and displaying positive body language. However, willingness to ask questions is my weakness as well as willingness to give feedback. This is due to me being shy in asking questions, because I feel that if I am asking too many questions, people will think that I am incapable in my job. Also, sometimes I cannot provide constructive feedback, because I am worried what the reaction of my colleague will be. Hopefully, I will improve these weaknesses with time whilst at the university before stepping into the career world.

7. Conclusion

To conclude, it is impossible to say with certainty that employers are either effective or not effective in communicating with their employees, because the examples mentioned in this report had illustrated that a lot depends on the management of a company and that every company has got different approach to communication. The mentioned models of communication are proved to be valuable, however, it is clear that every organisation have to adopt its own style of communication and corporate culture which will satisfy company’s needs and objectives. 

However, it is clear that one of the main reasons for poor communication and for all the consequences associated with it are: lack of leadership, unclear goals and duties, undertrained employees, uninvolved management (Patel, 2017) and limited feedback. (Brookins, n.d.) Therefore, in order for employers to be effective in their communication with employees, they must ensure that the mentioned reasons for poor communication are considered and resolved.
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