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Introduction to domiciliary care 

Domiciliary care services provide support to people in their own homes who may need 

assistance with daily activities. This type of care is commonly provided to older people, 

individuals with disabilities and other vulnerable people who wish to remain living 

independently while still receiving the support they need.   

Adult social care services are designed to help people live as independently as possible 

while receiving the care and support they require. According to the department of health and 

social care act (2021), adult social care should support people to maintain independence 

while ensuring that they receive high quality care that meets their needs. Within domiciliary 

care services, Care Coordinators play an important role in ensuring that care is organised 

and delivered effectively.  

They help manage care visits, communicate with care staff and ensure that service users 

receive the appropriate support. This report will explore the role of a Care Coordinator within 

domiciliary care services and examine three key skills required for the role: communication, 

organisation and safeguarding awareness. 

 

The role of a care coordinator 

A Care Coordinator is responsible for organising and managing care services so that 

individuals receive the support outlined in their care plans. This involves coordinating care 

visits, arranging staff schedules and ensuring that services are delivered in line with each 

person’s individual needs. 

The role requires Care Coordinators to work closely with a range of people involved in a 

service user’s care. This can include care workers, family members and healthcare 

professionals such as nurses or social workers. NHS England explains that care coordinators 

help people navigate health and care services and work with professionals across 

organisations to ensure that support is coordinated around the needs of the individual (NHS 

England, 2023). 

By bringing together these different aspects of care, Care Coordinators help ensure that 

services run smoothly and that individuals receive consistent and reliable support. 

 



Communication 

Communication is one of the most important skills required for a Care Coordinator working 

within domiciliary care services. Coordinators regularly communicate with care staff, service 

users, family members and other professionals involved in a person’s care. Clear 

communication helps ensure that everyone involved understands the needs of the individual 

and any changes that may occur within their care plan. 

For example, a Care Coordinator may need to inform carers about updates to a care plan, 

respond to concerns raised by care staff or update families about changes to the care being 

provided. In addition, coordinators often communicate with professionals from different 

services in order to organise support for individuals.  

NHS England explains that care coordinators help people navigate services and work across 

organisations so that care and support are coordinated effectively (NHS England, 2023). 

Strong communication also helps coordinators deal with issues when they arise. Listening 

carefully to concerns and providing clear information helps ensure that service users 

continue to receive the support they need. 

 

Organisation 

Organisation is another key skill for a Care Coordinator. Coordinators are responsible for 

planning and managing care visits so that service users receive support at the correct times. 

This can include creating staff rotas, allocating carers to visits and ensuring that care visits 

follow the care plan. 

Many domiciliary care providers use monitoring systems that allow coordinators to track 

when carers arrive at a service user’s home. If a carer is unable to attend a visit or is running 

late, the coordinator may need to arrange alternative cover so that the service user still 

receives the care they require. 

Coordinators may also arrange appointments with healthcare professionals if carers report 

concerns about a service user’s health or wellbeing. They may also contact pharmacies if 

medication supplies are running low so that prescriptions can be arranged. Being organised 

helps ensure that the different parts of a person’s care are coordinated effectively, 

particularly when multiple professionals and services are involved (NHS England, 2023). 

 

Safeguarding awareness 

Safeguarding awareness is another important skill for people working in domiciliary care 

services. Safeguarding refers to protecting vulnerable individuals from harm, abuse or 

neglect. 

Care Coordinators must ensure that care staff understand safeguarding procedures and 

know how to report concerns about service users. If a care worker raises a safeguarding 



concern, the coordinator must ensure that the issue is reported through the correct 

procedures so that appropriate action can be taken. 

The Care Quality Commission states that care providers must protect people from abuse 

and improper treatment and ensure that individuals receiving care are kept safe (Care 

Quality Commission, 2023). Similarly, the Social Care Institute for Excellence explains that 

safeguarding practices help protect adults with care and support needs from harm or neglect 

(SCIE, 2023). 

By understanding safeguarding responsibilities, Care Coordinators help ensure that service 
users are protected and that care services operate safely. 

 

 Conclusion 

In conclusion, the role of a Care Coordinator within domiciliary care services involves 

organising and managing care so that individuals receive the support they need. 

Coordinators help ensure that care visits are arranged properly, that staff are supported and 

that service users receive consistent and reliable care. 

Communication, organisation and safeguarding awareness are essential skills for this role. 

These skills help ensure that care services operate effectively and that individuals receiving 

care are supported safely and appropriately. 
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