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Introduction   
Leadership is the process of influencing, motivating, and guiding others to achieve a common goal or vision (Mazzetti and Schaufeli, 2022). Leadership is important because it can affect the performance, satisfaction, and well-being of both leaders and followers, as well as the organizational culture and outcomes. However, leadership is not a one-size-fits-all phenomenon. Different situations may require different leadership styles, depending on the characteristics of the leader, the followers, the task, and the environment (Bwalya, 2023). According to Jerab and Mabrouk (2023), Leadership is essential for fostering a culture of strength, where difficulties are seen as chances for improvement and learning. Therefore, it is essential for leaders to be aware of their own leadership style and how it can change depending on different situations.

Leadership is crucial in every place where people work together, like in companies, schools, and even sports teams. According to Leader (2023) leadership is not just about giving orders but also about understanding what each person is good at and helping them use those skills for the team's goal. This is because when everyone understands the goal and their role in achieving it, they can do their best work. Good leadership makes sure that everyone feels valued and motivated, which leads to better work, happier people, and more success for the whole group (Mazzetti and Schaufeli, 2022).

The aim of this essay is to identify and analyze the leadership styles adopted within Next Plc, a British fashion retailer that operates over 500 stores across the UK (Next Plc, n.d.). The organizational structure of Next Plc is simpler and is supported by progressive and learning organizations (Next Plc, n.d.). Next Plc’s leadership style is transformational and situational leadership. This essay will examine how Next Plc’s leadership style can change depending on different situations, such as creativity, innovation, collaboration, complexity, uncertainty, risk, control, and compliance. This will also reflect on the personal experience as a leader and relate it to theoretical concepts and principles of leadership.

Leadership Styles
One of the leadership styles that adopted within Next Plc is transformational style. Transformational leadership is a style of leadership that inspires and motivates the followers to achieve a shared vision and goals, as well as fosters a culture of learning, innovation, and empowerment (Alqatawenah, 2018; Lai et al., 2020). This style of leadership has advantages, such as performance, satisfaction, commitment, creativity, innovation, problem-solving, change, and adaptation (Alqatawenah, 2018; Lai et al., 2020). It also has disadvantages, such as demand, exhaustion, expectation, overdependence, ethics, and power (Alqatawenah, 2018; Lai et al., 2020). Next Plc can benefit from transformational leadership when the situation requires vision, direction, competition, uncertainty, collaboration, and innovation (Next Plc, n.d.). Next Plc can avoid or modify transformational leadership when the situation requires structure, standardization, risk, complexity, analysis, planning, balance, and democracy. 

Another leadership style that can be adopted within Next Plc is the situational style. Situational leadership is a style of leadership that adapts to the situation and the maturity level of the followers (Mircetic and Vukotic, 2020). It is based on the theory that the most effective leadership style depends on the characteristics of the leader, the followers, the task, and the environment. There are four types of situational leadership styles: directing, coaching, supporting, and delegating (Brigden, 2022). Each style has different task and relationship behaviors. The leader should adjust their style to the readiness level of the followers, which varies according to their ability and willingness to perform the task (Mircetic and Vukotic, 2020). This style of leadership has advantages, such as flexibility, responsiveness, development, growth, performance, and satisfaction. It also has disadvantages, such as challenge, time-consumption, confusion, inconsistency, difficulty, and imbalance (Mircetic and Vukotic, 2020). Next Plc can benefit from situational leadership when the situation requires customization, flexibility, diversity, empowerment, and independence. Next Plc can avoid or modify situational leadership when the situation requires stability, consistency, similarity, maintenance, and reinforcement. 

Personal Experiences
One of the personal experiences that I have had as a leader was when I was working on a group presentation in last semester. I was assigned to lead a team of three students, including myself, to explain the internal operations and external environment of Tesco which is British multinational grocery and general merchandise retailer. This was an interesting and challenging situation, as we had to research and analyze various aspects of Tesco’s business, such as its mission, vision, values, strategy, structure, culture, processes, resources, stakeholders, competitors, and opportunities. I decided to adopt a supporting style of leadership, as I believed that it would be the most effective and appropriate for this situation. 

Supporting leaders show empathy, encouragement, and respect to their followers, as well as facilitate their participation and involvement in the task (Kim et al., 2021). I involved my team members in the preparation and delivery of the presentation, such as brainstorming the topics, dividing the roles, and rehearsing the speech. I also provided feedback, support, and recognition to my team members, such as asking questions, solving problems, and acknowledging their contributions.
I think that my supporting style of leadership was successful in this situation, as it resulted in several positive outcomes. It enhanced the motivation, satisfaction, and confidence of my team members, as they felt valued, appreciated, and empowered. It improved the quality and effectiveness of the presentation, as we were able to present the relevant and comprehensive information about Tesco’s business in a clear and engaging manner. It facilitated collaboration and communication among the team members because we were able to work together efficiently. 

I also learned the importance of understanding and respecting the different perspectives and preferences of the team members and benefits of providing constructive and timely feedback and support to the team members. I also learn the challenges and opportunities of leading a diverse and dynamic team in a competitive and uncertain environment. 

[bookmark: _Hlk160484993]Integrating Personal Experiences with Theory
Integrating the personal experience of leading a group presentation on Tesco with the theoretical concepts of leadership styles, particularly supporting style, offers a rich understanding of how theory translates into practice. 

The supporting leadership style is style of leadership that shows empathy, encouragement, and respect to the followers, as well as facilitates their participation and involvement in the task (Kim et al., 2021). Supporting leadership is based on the theory that the leader should adjust their relationship behavior to the readiness level of the followers, which can range from low to high, depending on their ability and willingness to perform the task. According to Dayanti et al. (2022), the leader should use the supporting style when the followers have moderate to high ability but low to moderate willingness to perform the task. This style of leadership can boost the followers’ motivation, quality, and growth. However, this style of leadership can lower the task performance and clarity, and weaken the leader’s credibility.

I applied the supporting style of leadership in my previous experience as a leader of a group presentation about Tesco. I had to deal with my team members and the audience. Depending on the situation, I had to adjust my leadership style accordingly. For instance, when I was working with my team members who had different perspectives and preferences, I adopted a supporting style, where I showed empathy, encouragement, and respect to help them participate and involve in the task. I also provided feedback, support, and recognition to my team members, such as asking questions, solving problems, and acknowledging their contributions. When I was delivering the presentation to the audience, I adopted a coaching style, where I provided direction to help them understand the information. I think that my supporting style of leadership was successful in this situation, as it resulted in several positive outcomes, such as enhanced motivation, satisfaction, and confidence of my team members, improved quality and effectiveness of the presentation, and fostered development and growth of my team members. 

I also learned a lot from this experience, such as the importance of understanding and respecting the different perspectives and preferences of the team members, the benefits of providing timely feedback and support to the team members, and the challenges and opportunities of leading a diverse and dynamic team in a competitive and uncertain environment. 



Conclusion 
From working on leadership styles at Next Plc and leading my own team project, I have learned a lot. Good leadership is not just about giving orders. It is about inspiring team and knowing when to change approach to fit the situation and the people working with. My own experience of leading a team taught me the power of being supportive and adaptable. It helped to work better together and achieve goals. The key to being a great leader is to stay open to learning new ways of leading and to be flexible in approach. This way leader can support the team in the best way possible. My journey has shown me how valuable it is to listen, to be willing to adjust, and to encourage teamwork for success. The future of leadership is about learning and adapting to new challenges. Leaders who can try new things and deal with complex problems will be able to lead their teams well. 
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