





Section 1. Introduction

Job dissatisfaction among employees is a communal problem in many organisations and it is a serious matter which cannot be ignored. Some employees are searching for jobs with better opportunities for growth while others can stay unhappy for their work positions causing poor work performances, because they are not motivated which inevitably affects the company with low productivity and demoralisation among employees, spreading like a disease and affecting whole departments and companies.
However, there are always viable solutions for problems, occurring in the workplace and a best option is the management departments to take control of finding and understanding the causes of job dissatisfaction among employees. Finding the reasons and the right solutions for employees to be satisfied in their workplace will make them feel motivated and happy and will increase productivity and success for both the employees and the company.

Ferndale Foods Ltd


Ferndale Foods Ltd is a food production factory for ready meals located in Erith Belvedere, London and it was my first job in the UK. Most of the work- related problems in this factory are at an internal level inside the working environment. 
 
Section 2. Identifying problems in the workplace. Work Environment. Fishbone Analysis and PMI 

1.Discrimination and prejudice. 
The working environment consists people from different countries, most employees from the same background with long time working experience in the factory discriminate against new workers and manage them to work harder than their colleagues, overloading them with a lot of tasks despite that everyone is working for the same salary, new workers are heavily overloaded with more work in minimum time than old workers. The cause of such kind of problems is the poor management and poor organisation. Managers should observe and monitor every situation, all the employees should be fairly treated with diversity and respect and work should be spread equally to everyone.

2.Poor management 
People do not speak English language in a factory in the UK, with employees with different backgrounds who do not understand and speak in English. Workers are communicating in their own language and are doing comments for their colleagues in their language discriminating them in this way. No English speaking is causing misunderstandings and miscommunication between workers which causes mistakes in production processes and organisation. This is leading to loss of production and loss of valuable time for the company. In such cases of poor organisation working environment should be managed by strong requirements of workers to have minimum of basic English speaking and not on last place the management should be strongly organised, and enough management staff should be hired to organise each department, to observe employees closer and to monitor the workforce documentation with every day report sheets and risk assessments. Managers should instruct their subordinates on the work processes and treat everyone fairly.

3.Fast paced working environment. Demanding work for low pay is causing stress and dissatisfaction among employees and they do not have their free voice for that problem. The company is paying the minimum wage aligning with the Government’s law, but the goal of the company is high demand production in a brief time, using employees especially agency’s ones who do not speak English to work double than they must, on fast-paced running production lines which causes stress for employees to manage that busy lines with overloaded production. Employees are in pressure to do more work for less money and this is causing them to feel underpaid. Underpaid employees can also face issues with struggling to pay their living bills such as housing, utility bills and food. The high standard living in the UK and the busy workforce, especially in London requires also employees to be paid fairly to meet their necessities for living. New employees from recruiting agencies are required to work on fast lines without any formal training and this lack of management and organisation is causing confusions, returned opened packets with not properly packed food products and time waste. Training for every employee should be implemented in the company and for agency workers before hiring them to work. Lack of training can cause risk for employees’ health who work with hazardous operating machines. Line leaders must be fully trained before taking responsibility for running a fast-paced production line.

4.Limited opportunities for career growth and development and lack of support.
Part of the leadership in the company is in a laissez-faire style of management which allows subordinates such as line supervisors to manage workers in their own way and opinion, most of the time without discussing first with the management. There is not enough management staff for all departments of the company, and this is giving a chance for non-diversity and discrimination against new workers who already have started work without any training. The majority workers from the same background have more opportunities for career development, taking the best positions in the factory and higher payments and separating the workers to “we” and “they.” The lack of opportunities for growth and career development drives many employees to quit their job positions and to search for other jobs with better opportunities so the company is experiencing very often employees to “come and go,” which causes a negative impact of the production and many failures, because employees are not trained and do not have experience for the job.
Diversity and friendly working environment as well as giving voice to employees to explain about their enquiries and be valued, must be priority steps of the company to solve such kind of problems. Also hiring enough managers for all the departments will give a better view of every situational problem, better planning, and management of the people side of the complex problems as well as better organisation. “


5.Feeling unappreciated. Although the demanding work that employees are doing in the factory they do not feel appreciated for their efforts, but the opposite the more you work, the more responsibilities they give you and not appreciate that. Unappreciated employees can develop lack of work interests and lack of purpose to stay and will search for another job opportunities where they will feel valued. Management should value employees and praise them for their work and contribution. Verbal praise such as simple "thank you “, means a lot for an employee, also strategy such as salary increase, or awards is a right way of showing respect and increase satisfaction for employees. "Every person matter” “should be the “motto” of the company and basically in every organisation.

6.Lack of work-life balance.
The factory is working 24/7 a week and is a non-stop running company, so employees are working 12 hours per day and do not have personal free time to spend with their families. Sometimes they are required to work overtime even when they have major events for their families. Overwhelmed workforce is negatively affecting employees and their work productivity and quality, overstressed and tired employees give less contributions at work. The latest statistics in the UK shows, that 64 per cent of the employees in the last year feel stressed about work, affecting even their sleep and psychological health, especially the younger population.UK is the country with the longest working hours in the EU, shortening of working hours in the UK has the slowest progress ,estimating that with the slow pace of progress it would take many years to get closer to the EU average working hours, stated by an additional separate research, from The Union Organisation TUC. In-text: (More than half of UK workers want to find a new job, survey says, 2020).

There should be more free time off work for employees. Government should change the law and do what is possible for steadily shortening the hours of work allowing people to have enough time to spend with their families and to practice their free time hobbies and relaxing. This way of work-life balance is especially important for employees’ satisfaction and career success. Encouraging people to have their full holidays, to take short breaks for personal major events and to finish work on time as agreed in their job contract and giving short holidays is an effective strategy of every leader for successful companies, diverse working environment and satisfied employees.
To solve the problems in the organisation, expert problem-solving and decision-making technics must be implemented.

Section 3. PESTEL Analysis
· Political
Consideration of political factors such as National Minimum Wage and taxations in the UK are included.
The need of manufacturing industries is recognised by the Government as a priority in the busy working environment in the UK.
Preparing food for the top supermarkets in the UK.
Considering of Covid 19 safety measures.
· Economic Factors
Food industry is a leading industry in economic crisis such as Covid 19 disease political measures. Food industry and food market are always on top as food is always necessary for living.
Affordable low pricing in the market.
Decreasing of quickly working hand from EU after Brexit but allowing opportunities for employing more trained and qualified staff residing in the UK.




 




               
· Socio-Cultural factors
More female workers are working in food manufacturing companies which gives impact such as decreasing of home food preparation due to busy day work routines, following increase of manufacturing of ready meals and processed foods. In-text: (Environmental and Industrial analysis of UK food manufacturing companies - 1359 Words | Report Example, 2020)
As an international business environment Ferndale Foods Ltd must be a place with considering and following diversity UK law, establishing a friendly workplace with supportive culture and to be aware of any discrimination. Hiring more male employees should be considered as female employees are around 80 percent of the workforce in the factory.

· Technological
The information and communication technologies have positive impact of the company enabling also economic development with a wider marketing process in many geographical locations. Food productions is depended on technical machines, operating the most important processes in the factory.
· Environmental factors 
Christmas seasons include an increase in food production, therefore increase in company's profits and overtime working hours, however it is needed salary increase and overtime payments increase for employees. Medical practitioners should be employed in the factory for caring about employees’ health as the wintry weather and the cold condition inside the factory can be reasons for health problems.

· Legal
Consideration of diversity and discrimination law, employment laws, consumer protection laws health and safety laws, however the company needs SWOT Analyses and closely monitoring and observing work performance, employee's behaviour, and given feedback from all the observation and monitoring processes. Establishing better management organisation and hiring more managerial staff will be highly effective strategy to solve the complex problems in the organisation.

Section4. SWOT Analyses
According to SWOT Analyses performed in Task 1 of my assessment,
· As a weakness, processed food is not enough healthy for consumers can be by the need of ready meals preferred by customers because of the busy working days of the UK resident. Also implementing more healthy recipes for ready meals and carefully monitoring expiring dates is another opportunity for production growth and profit.
· Decreasing of EU workers can be replaced with increasing job training if UK residents and employing more qualified staff.
· Not enough management organisation can be improved by opportunities for hiring more managerial staff to manage and organise employees. 








Section 5. ADKAR
ADKAR is a process of gradually change of people side in an organisation. The elements include individual change separately (manager, employees etc) and then the hole organisational change is happening.
Implementing people side of change for the desired outcome is an effective problem-solving technic which can be used. If employees are satisfied and agree with the change they will contribute for the common goals and for the best development in their organisation. When the ADKAR elements are implemented, successfully understood, and agreed by everyone the change will happen.
· Awareness
 Employees need to be told for the problems in the factory, everyone should be aware to understand and accept the change. They need to be informed about what the benefits of the change are and what will be the disadvantages of not changing.
· Desire
Brainstorming: Personal decisions must be happening, and information of decisions must be agreed. Participation in the change processes and building a desire in everyone for the change.
· Knowledge
Education on how to do the change must be introduced to everyone in the organisation and how to perform after the change.
· Ability
To put the theory into practice, such as organise meetings, training, checking of daily worksheets, practice surveys and questionnaires for feedback.
· Reinforcement
Ensuring that the change will remain permanently. To keep the change in place by positive feedback, awards for employees and simply a vocal praise are extremely important for employees to be successful in their career and for a successful organisation. 
In-text: (PDF) ADKAR Model vs Quality Management Change, 2020)
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