


Module: Community Engagement
Module code: LCBB4002
Assignment Title: Assessment 2
Community Engagement

Student Name:  Dimitar Slavov

Student ID:  2029610

















Table of Contents
Introduction:	2
The differences and comparisons between two projects run by two different charity organizations	3
Research methods, the way of community engagement, social media engagement method and impact analysis for both projects	4
An evaluation of the best practices of community engagement under two projects “Mind the Gap” and “Outreach programme” and  how they do it differently and justification for them:	8
The differences which effective communication, stakeholder’s participation & inclusion can bring in the community engagement	9
Conclusion	10
References	11












[bookmark: _Toc78251810]Introduction: 
“Mind the Gap” is the project in which I have worked in assessment 1 where I as a practitioner collaborated with the charity organization LIC or Leaders in the community (Mind The Gap, 2021). For this assessment, “Outreach Programme”, another charity project run by the “THIRD AGE PROJECT” has been chosen to compare and analyze what best practices they use in their community engagement program while both organizations work on reducing community isolation and loneliness in older people. The aim of this assessment is to know their respective communication approaches, stakeholders’ engagement, and their best approaches to overcome community challenges. As I have worked as a practitioner, have an idea about the project “Mind the Gap” which will make the comparison with another charity organization’s project easier. Besides, as I worked on the project, it will be easier for me to provide a comprehensive idea about the different community engagement approaches used by both project. 
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The aim of these both projects is to reduce the isolation and loneliness of the elderly but they have some differences in their projects which are summarized below: 
	Project “Mind the Gap”
	Project “Outreach Programme”

	The main objective of this project is to help older people overcome loneliness and isolation during the post-pandemic recovery phase by providing them with digital tablets by which they can keep connecting with their family members and friends when they are at work.
	The main objective of this project is also to remove isolation and loneliness of elderly people but the major difference from the “Mind the Gap” project is that it works to establish a connection between elderly isolated people and relevant local services that helps older people in reducing isolation and loneliness.

	Under the “Mind the Gap” project, community engagement leader directly involves in seeking funds by creating a crowdfunding campaign (Mind The Gap, 2021).
	The charity organization doesn’t directly involve in raising funds rather they seek help from local institutions that work on elderly people and fundraising is a more coordinated effort here. 

	The scope of work is limited to a specific area.
	The scope of this project is broader.

	The project's aim is to establish a connection between young and elderly people during the post-pandemic recovery phase to increase social bonds.
	The project's aim is to identify newly isolated people and give them a feeling of connectivity by providing them with all kinds of facilities (Programmes – Third Age Project, 2021). 

	They don’t focus on elderly people who have family members with them.
	Under this project, they provide support to people who live with their families because older people can feel isolated despite living in an extended family.


Table 1: Differences and comparison between two projects
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	Basis for comparison
	“Mind the Gap”
	“Outreach Programme”

	Research
	They rely on secondary sources for data, for example, they seek help from a local authority like the London Borough office to collect the exact number of elderly people in the community.
Besides, they collect information through a various local journals that published about the suffering of older people during the lockdown and the possible threat of being isolated again after the lifting of lockdown. Other big charity organizations like Age UK also helped them by providing various data of elderly people. 
	Their form of collecting data is more primary and make contact with elderly people over the phone or face to face for collecting information.  The “Outreach programme” team also make contact with local authorities to identify older people and visit them directly to know their feeling and requirements (Programmes – Third Age Project, 2021).         

	Community mapping
	The community mapping has been done in tower hamlets, London by including local authorities, mental health care organizations, charity training organization, and their capacity to contribute to the project and the older people who are facing loneliness during this pandemic and this mapping meets the objective of the project (Mind The Gap, 2021). The way community mapping is done under the project of “Mind the GAP” is as follows: 
1. Preparing a road map for the project by identifying initial resources and target community.
2. Identifying the number of elder people in Tower Hamlets, London, and make a record book.
3. Looking for stakeholders who have a common goal to serve the community
4. Ensuring the effective flow of communication between stakeholders regarding funds
5. Evaluating the mapping result by getting responses from stakeholders.
	This community mapping is wider where people from different areas in England are included to know their reason for isolation. Different local institutions that also work for elder people's wellbeing and assessment of available resources by which they can contribute is considered in this community mapping. The way community mapping is carried out is given below:
1. Create a map for the target community and their location
2. Evaluate available resources to conduct mapping for the “Outreach programme”
3. Establish partnerships with local services/stakeholders that work on reducing loneliness and improving the general health of older people
4. Informing the registered people about the way of communication to ensure smooth communication throughout the project
5. Keep updating the community map based on newly registered people 
6. Encouraging partners to raise additional funds. 

	Social media engagement
	This project uses Facebook and Twitter platforms to reach stakeholders and target the community (Mitts, 2020). 
“Mind the Gap” community engagement team make an emotional video to get a response from people and go live when they arrange a campaign to get stakeholders’ trust. Twitter is used for promotion and to raise public funds for their project by which they will buy digital tablets for community members. So this strategy is justified as Facebook and Twitter keep stakeholders engaged and also collect funds.
	The platform to promote this project is wider as they actively contact local organizations that work for older people's betterment and use their relationship to promote the project along with different social media platforms like Facebook and Twitter.
This project needs active social media engagement as lockdown has made it difficult for them to visit people. They post continuous updates on Facebook to connect people and local services, partners. When local partners or community engagement institutions get news from the project team through Facebook and Twitter, they look for new people who are in need of acute help or suffering loneliness and isolation. Besides, their work scope is wider than the “Mind the Gap project” which only work on the local community of Tower hamlets and it is the social media that has made communication and engagement easier for the “Outreach Programme” team during this difficult time of the pandemic (Mitts, 2020). 

	Impact analysis
	The impact of the project “Mind the Gap” is apparent as many elder people who started to feel isolated during lockdown feeling socialized again due to this project where they are connected through digital tables (Mind The Gap, 2021). 
90% of the people who have been taken care of under this project have seen improvement. for example, one of the beneficiaries of this project, 75 years old Olivia told that “She has started to feel valued again after working with the “Mind the Gap” project which has reduced her anxiety about loneliness and gave a platform to make friends through virtual conversation.”
	This project has been found effective after its initiation. The contribution of other local community organizations working hand in hand with the charity organization the “Third Age Project” to ensure the wellbeing of elder people is apparent as more people are being interested to take help through this Outreach Programmed (Third Age Project - Semble, 2021).
The response that has been taken from local community organizations is very positive and they think that most of the older people taking help from the “Outreach Programme” feel connected and socialized which is reflected in their responses. They think that older people are mentally stable after taking help from this project.


Table 2: Research methods, social media engagement, community mapping and impact analysis.
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Community engagement approaches of “Mind the Gap” project and justification: 
Participate in local events: Local events in London, such as festivals and community events involving local businesses, are excellent places as the “Mind the Gap” project team gets a booth on these festivals and meets the local community (Ó Donnchadha and Ma, 2020). 
This strategy is effective and justified for them as their objective is to serve the local elderly people who are suffering from loneliness. By engaging in these events, they can pull the attention of needy people as well as donors.
Establish a bridge between youth and elderly people: The charity organization “Leaders in Community” is a young people-led local organization with an aim to improve the leadership skills of the member by helping the local community especially older ones. 
“Mind the Gap” project is a good platform for youth to do something for their senior citizen of the society by reducing loneliness and isolation which establishes a bridge between generations as well as improve their leadership skills by serving the community (Ó Donnchadha and Ma, 2020).
Community approaches of “Outreach Programme” project and justification: 
Becoming a partner for the community: Under the “Outreach Programme” project, the charity organization “THIRD AGE PROJECT” establish a partnership with local community institutions and needy communities (Third Age Project - Semble, 2021). 
The older people of the society is neglected whether they are living with their family or alone. They need mental, physical and financial help. The “Outreach Programme” is a platform for all the community to come together and provide better services to elderly people. This project is a bridge for the charity organization and other community engagement stakeholders who keep working to make lives better for older people in the community (Christie, 2021).
Use stakeholders’ partnership to reach a diverse and wide range of people: The “Outreach Programme” is run with the help of both “THIRD AGE PROJECT” and relevant local community services and with the help of partners, these projects get an opportunity to serve a large number of older people who need mental and medical help to reduce loneliness. 
Using partnership with the local community service provider has helped the “Outreach Programme” team to serve a large number of people by ensuring they have a better life after taking service from the project and the threat of being lonely is reduced among older people (Christie, 2021). 

[bookmark: _Toc78251814]The differences which effective communication, stakeholder’s participation & inclusion can bring in the community engagement
Effective communication: A successful execution of a community engagement project relies on effective communication between all the stakeholders involving the practitioner, donors and community members. A community project is a bridge between different parties (Swenson-Lepper, 2020). For example, the projects that are described in this report involves the betterment of older people or taking them out from loneliness and isolation. It is the communication that makes older people isolated and lonely. So to run the project like “Mind the Gap” and “Outreach programme” requires an uninterrupted flow of communication.  
Stakeholders’ active participation: Stakeholders contribution to run a project is very important because they help promote the project on different platforms as well as help in raising funds (Meratian Esfahani and W. Johnson, 2018). For example, a stakeholder like Age UK of the “Mind the Gap” project can help the charity organization get space in festivals to promote projects as well as raise funds.
Inclusion: The community engagement project is for overcoming the social challenges that people live in society. So it is necessary to evaluate relevant people are included who need help otherwise the project will fail (Budiani, 2020). The stakeholders associated must have the intention to serve the community and without honest intention, the commitment cannot be expected and the whole purpose of serving the community will be in vain.
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The community engagement process depends on the purpose and scope of the project. The community engagement project used for the “Mind the Gap” is different from the “outreach Programme”. The community engagement process is followed by Mind the Gap starting from selecting a transparent community that need help (Bhagwan, 2018). Then a map is created to establish priorities. In the next step, they invite stakeholders. Then hold periodic meetings with stakeholders to inform them about the project and the funds' information. In these meetings, plan about upcoming campaigns on Mind the Gap” is informed. In this stage, digital tablets are purchased for community members with funds raised. In the last step of the “Mind the Gap” community project, they get feedback from both community members and stakeholders to know how the project is working. The community engagement process of the “Outreach Programme” starts from creating a map for identifying the community. Then look to help from local community service institutions who are engaged in community services. Then the project leaders establish an effective communication system to reach out to different stakeholders working from different areas.
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