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PESTEL is a method used by many big companies for making better business decisions and solving hard problems. At first it was known as EPST analysis and it was invented by an American business professor named Francis Aguilar. He studied at Harvard University and graduated in 1964. A few years later, with his own work he wrote a book called “Scanning the Business Environment”, which the people working in the business industry liked and really appreciated. Aguilar’s book talked about the idea of analysis and how to tackle and solve problems.
The NHS is a company which the citizens of the UK need and demand. It has been the best health care service for over fifty years and the people of the UK demanding and benefitting from it is one thing which they can all be thankful for. However, even though it is a big company, it can sometimes get affected by the environment because of the different political, economic and social changes that are happening. This is where PESTEL can be very important and can be used to make smarter business decisions and solve problems by finding out the weaknesses and using different methods to solve them.
Reference: http://pestleanalysis.com/what-is-pestle-analysis/
PESTEL stands for the six main environmental factors which affect businesses:
1) P stands for Political
2) E stands for Economic
3) S stands for Social
4) T stands for Technological
5) E stands for Environmental
6) L stands for Legal
Like I said before, Aguilar’s book was the first book which made business analysis easy and explained analysis very well. He and his book have made a big impact on the world of business and planning. He earlier analysis was first called ETPS, and without this, companies would not have had the chance to use PEST(EL) analysis, and without that, businesses would find it very difficult to make smarter and more clever business decisions. Business analysts wouldn’t be able to use a very good method to make hard decisions.

In order to make PESTEL as effective as possible, companies need to make sure that they use it all the time. Companies use PESTEL analysis a lot find themselves to be very comfortable in dealing with any problems and threats which may happen, one of the main reasons for this is that they are able to discover any trends which may happen quickly and are ready to make decisions and deal with anything if they need to.
Reference: https://www.healthknowledge.org.uk/public-health-textbook/organisation-management/5b-understanding-ofs/assessing-impact-external-influences

PESTEL also has many advantages which it is known for, some of them are as follows:
· Gives a simple and easy way of doing analysis.
· Helps in lowering the chances of threats making any influence on a company.
· Allows people working within the company to make smarter decisions as well.
· Creates a method which allows a company to recognise and take advantage from new chances and opportunities.
· Allows you to work with markets in the country and outside of the country as well.

However, PESTEL does have some disadvantages which it is noted for, below are some disadvantages of PESTEL:
· It is a very fragile method, and sometimes employers can try to simplify it too much when making decisions.
· It is a strategy which needs a lot of time and effort and must be done frequently, this requires a lot of time and effort and sometimes employers can be bothered in doing this.
· Companies only let a certain amount of people do it, this can be costly as the right person may be missing from it.
· For it to work well, the users need to make a plan on how to do it, this can use up a lot of time and sometimes employers can be bothered doing this.
·  The information which is out together, most of it is based upon guessing, this results in the data being produced from one point of view, which is not a good idea when trying to make business decisions.
Reference: http://www.free-management-ebooks.com/faqst/pestle-09.htm


Who should undertake the PESTEL analysis
Everyone has their strengths and weaknesses, some people are strong in some fields and others are strong in other fields. Like this, all companies are likely to have a few people who can naturally make decisions under pressure or have maybe been taught how to make decisions under pressure. These people are the ones who should undertake the PESTEL analysis. With this team of analysts, there should be a team of examiners who should examine the standard of the analysis. The examining of the analysis is a more easier task so it should be a lot more easier getting a group of people together to do this task than the first one. However, this does require a decent amount of knowledge of the outside world and the current trends which are trending in the environment, this is very important to have in both teams, the analysts and the examiners. PESTEL also interests people who are interested in the market, and it can be taught within the company to the employers so that they can also understand and learn how to make smarter business decisions. If worse comes to worse, and there is no one who is capable and able to make decisions under pressure, you can always get a group of people to do some research and understand how to do the task before actually doing it.
Sometimes, PESTEL analysis can be very easy and sometimes it can be very hard, this all depends on how often you do the analysis, if companies perform the analysis frequently then they will see themselves that it is very easy to make business decisions, however companies don’t do it as frequently, then they will have a tougher time dealing with their problems. Also, it is very important to include a few people in the task rather than just the one person, as this makes the task a lot easier and a lot more quicker. Taking it from different people can result in the best outcome, because lots of people will put their point across but most of their points will not be taken, only for the best point of view to be taken. Whereas taking it from one point of view can result in important factors being missed out.




What areas of PESTEL are best to use
A lot of the time, just the PEST analysis itself is good enough to cover the whole analysis. The main areas are Politics, Economics, Social and Technologic. The other two or three can be known as minor areas, as they can be put into the main sections. For example, the Environmental section can be placed under and of the four main sections really, it just depends on how you want to use it. The Legalistic area can be put joined together with the Political section of it, simply because most of the legalistic concerns can be answered by using Politics. Also, a lot of people think Demographics is a social problem right now, rather than it just being a separate problem by itself. Industry wouldn’t be known as an environmental problem on it own either, very like Demographics, because most of the Industry has got to do with Economics and can be added into the Economic Environment. Ethical concerns would also normally be a part of the Social section, and maybe the Economic section as well. So, because of this, these added areas are known to be extra areas as they can be added into the four main sections.
Reference: https://www.healthknowledge.org.uk/public-health-textbook/organisation-management/5b-understanding-ofs/assessing-impact-external-influences
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For the NHS to make the waiting time less, they need to build more hospitals especially in the heart of the towns, so that more patients can get treated and more people can have a local hospital. They also to make sure that they are ready and prepared for any unexpected patients to come so that they can give them the right treatment, and if patients happen to miss any appointments, then they need to ensure that no patient gets in front of another. They also need to spend more money on equipment if current equipment is not working, the government can perhaps invest more money for the NHS to do this as well. The government can also help by giving more funds to the NHS so that they can spend it on upgrading to automatic tools rather than manual tools, this will make the process more quicker and much easier for the employees.
Reference: https://www.nursingtimes.net/Journals/2013/04/12/k/x/z/Using-fishbone-analysis--to-investigate-problems-160413.pdf
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Reference: http://www.nhsinvolvement.co.uk/connect-and-create/identifying-stakeholders


Analysis of the Political Environment
The NHS is very much affected by Politics, and the country and the government have a big effect on it, here are some of the problems the NHS must face from the political side of it:
· The power of the country is always changing, one party will make its rules from its point of view, but then within a few years another party will come into power and all the rules will be changed again. This does not help the managers at NHS to create a long-term plan which they want to make happen, which will make it easier for themselves and more better for the public as well.
· The laws and rulings of the NHS and the laws and rulings of the government don’t match. Some treatments are paid for by the government and the cost of the treatments at the hospital are not the same as the cost of the treatments the government say.
To solve these political problems, the NHS needs to become independent, they need to get a few people together and put them in charge so that they can make the company’s decisions, and at the same time, the NHS should receive funding from the government as well. The managers at NHS know about the company the most, and this is why they are the best people for the job. Also, the NHS needs more funding from the government for it to be a better company and give better service to the people. 
Reference: https://www.kingsfund.org.uk/publications/articles/brexit-and-nhs


Analysis of Economic Environment
The money and finance which is put into the NHS also plays a big part. Here are some of the ways the Economic Environment affects the NHS:
· The NHS receiving its medication from its providers is not always on time and is very frequently delayed. This needs to be improved so that the hospitals can give the right medication at the right time. This can also lead to the productivity of the company being increased by allowing patients to be treated on time and this will also reduce wastage of products as well.
· For employees to work at NHS, they need to be fully qualified, and not being fully qualified will mean that you will not get a job at the hospital. This means that the NHS only hires qualified staff, because of this the workers at NHS demand more pay and higher wages, whereas that extra money can go a long way into investments and the NHS spending on equipment, this makes it more difficult for the NHS to spend on the things which are necessary.
To improve all of this, the government should be providing the NHS with more money so that they can spend it on necessary equipment so that the treatment of patients can be better, and even invest it in research for illnesses whose cures haven’t been found yet e.g. Cancer, HIV etc. Also, the employees working for the NHS can maybe take a pay cut from their wages so that the money can be used in helping those people who are suffering from illnesses. Another way of making the economy of the NHS better is to hire more workers to deliver their medication on time so that the medication can be given out on time and the hospitals will be less crowded.
Reference: https://www.myhealth.london.nhs.uk/help/nhs-today


Analysis of the Social Environment
The society decides that changes need to happen and what things need to stay the same. Here are a few of the changes which affect the Social environment of the NHS:
· The people working at the hospitals can at times get affected by things that are outside of work. The employees can sometimes argue that they don’t only have a life inside of work, but they have a life outside of work as well, so their shifts shouldn’t be too long, so that they can enjoy their social lives and get their minds off from work stress as well.
· The hospital should be built in the middle of the town, so that it is easy for the people of the towns to reach the hospital in a good amount of time and so that they can reach their quickly in case of an emergency as well. Some people live in the suburbs and far away from the town, and sometimes it can be more difficult for them to reach the hospital than others, this can be a problem at times.
For the NHS to tackle these problems, they need to make some rules where employees are not allowed to work a certain number of hours (a lot of hours), so that the employees can be happy with the weekly hours they are working, and no employee should be forced to work hours which they are not happy with. This way, the employees will be guaranteed that they can relax for a reasonable amount of time and that they can take their minds off from work stress. Also, the hospital which are built in the different cities, should be built in the middle of the towns. This may require the hospitals being built again. This may take a lot of time and effort, but it is necessary as it would make patients lives a lot more easier and could end up saving people lives as well.
Also, the UK is a very populated country, and this means that there are a lot of people from different age groups, even aging people, and it is very important that these aging people get the treatment and comfort they need. Aging people are very likely to have more illnesses than any other people, and this is why they need extra care from the hospitals. This could lead to the hospitals being more busy than normal and the employees working at NHS need to make sure that they are ready for any surprises which may happen.
Reference: https://www.england.nhs.uk/five-year-forward-view/next-steps-on-the-nhs-five-year-forward-view/the-nhs-in-2017/


Analysis of the Technological Environment   
Technology is always advancing, and it will keep advancing as time goes on, and it has especially advanced in recent times, and it is very important to take advantage of technology as much as possible. Here is the current technological situation around the NHS:
· The NHS is a very busy company, and a lot of patients come and go from the hospitals, most of the time it is the same patients coming in and out time and time again. This data should be recorded and saved into computers. This will allow employees working at the counter to easily access the information of the patients and it is always good to keep track of the info of the patients so that they can see which patients need extra attention.
· Technology may not play a part in every section of the hospital needs but it can help in providing equipment. Technology may allow us to find new pieces of equipment which can be used in the treatments and operations of patients. Also, it can be very dangerous using old pieces of equipment to treat patients as they may not be as useful, especially when they have the ability to use new equipment.
For the NHS to usefully use modern technology, they need to open up more job opportunities to people who are good in ICT so that they can keep a track of the information of all the patients who come in and out of the hospitals. There also needs to be more people working at the counter so that they can log down the patient’s info. Also, the government should be providing the NHS with more money so that they can use that money to buy new equipment which they can use in operations. This will benefit the surgeons as it will make their lives easier and will also help the patients in their treatments as well. The NHS need to get rid of all their old equipment as using them can be very unsafe and dangerous and could lead to bad outcomes.
Reference: https://www.huffingtonpost.co.uk/entry/bitter-pill-nhs-technology-needs-healing_uk_5a81720ee4b033149e401d48


Analysis of the Environment
The NHS very much helps the people living in the environment understand and realise the importance of the environment, here are a few reasons how:
· By looking at the hospitals up and down the country, you will be able to see that the employers have created a positive atmosphere by adding more greenery to the environment. They have planted trees in the area so that patients who are admitted into the hospital find the environment comforting and those who live in the area find the environment pleasing as well.
· The NHS uses biodegradable equipment to avoid damage to the environment. Some companies normally just dump their old equipment wherever they wish, but the NHS gets rid of their equipment carefully to help the environment and so that they waste products can be recycled and made into something else.
The NHS could maybe take care of the environment by creating recycling campaigns and sponsoring eco-friendly companies, so that they can show their patients that they are environmental friendly and by seeing this, the patients could also learn about being eco-friendly and can help them in keeping the environment clean. They can also maybe put out more rubbish bins and recycling bins so that the people can dump their rubbish in the bins and not outside on the floor. Also, to take a further step, they can maybe create a cleaning team to clean up the rubbish in the area weekly so that patients who are admitted into the hospital find the area clean and hygienic. This can be beneficial for patients who come in and out of the hospital as well as those who live in the area.
Reference: https://www.theguardian.com/environment/2011/feb/01/nhs-environmental-impact


Analysis of the Legal Environment
All companies are told to play their part in the communities in which they are in, not just legally but ethically as well. The legal environment is the environment which affects the NHS the most. Any breaking of the rules could cause a whole load of problems for the NHS to deal with. This is why it is very important to think carefully in the legal environment. Here are some of the effects the legal environment has on the NHS:
· There has been a set of laws and rules put in place by the government, all employees and employers must follow these rules so that patients can feel safe in the hospitals. There are a lot of vulnerable people out there, and it is important that these certain people are safe and feel comforted in times of need.
· The NHS has been told by the government to keep a track of the annual income they receive. This is necessary for the government to see so that they can see how they are getting on, and also, this is important because the government need to see it so that they see how much taxes they pay. This is another problem for the NHS to deal with.
One of the ways the NHS should go about dealing with these problems is to make all the employees and employers memorise the laws so that they can act upon them at all times. They can maybe guarantee this by giving the workers an examination in which they are asked about different rules and laws which they have been told to follow, this should be done maybe annually, and for those who fail the examination should not be allowed to work until they finally pass the exam. About the second problem, the NHS should open up more jobs in the tracking section of the company for workers to keep a record of their annual income and the taxes that they pay so it is easily accessible for the government. This will help the government and let more unemployed people to work as well.
Reference: https://digital.nhs.uk/article/1203/NHS-Information-Governance-Guidance-on-Legal-and-Professional-Obligations-


Conclusion 
In conclusion, the NHS is a very big company, and like all big companies do, they have loads of trends and threats from the environment which they have to deal with. It plays a vital role in for the government in politics, the government very much funds the NHS and without that connection between the two, the citizens of the UK will find it very hard to feel comforted about their health. The NHS also plays a big part in Economics, like I said previously, the NHS takes a lot of funding from the government, and this is why they are always in the spotlight and always under pressure from the people as the people of the UK are always wanting to know how they are getting on. It also plays a big part in society as well, as it is the most demanded health service in the country. It is a massive company and that’s why it has many hospitals built in the cities of the UK. It always keeps the people feel safe and comforted about their health no matter how unhealthy of a lifestyle they are living. It even plays a big role in technology, as it always uses modern technology by upgrading new machines and tools to use in different operations and treatments. Also, a lot of technicians become technicians so that they can help the NHS in providing new equipment so that they can also play a role in saving vulnerable lives. The NHS is also environmental friendly and how shown this by planting trees in the areas where their hospitals are, and they have created a positive atmosphere with greenery. They also try to recycle as much as they can, and they recycle all of their old equipment so that instead of harming the environment, they are keeping it clean and also try to persuade others to be environmental friendly as well. The NHS also tries to not cause any harm to the legal department of the country, by following all the rules which they have been told to follow and all the regulations the government has fixed for them.


Recommendations
Its recommended:
· That the government of the UK allows the NHS to become an independent company and that the employers at NHS take charge of the company, as they know about the company more than anyone, so they should be put in charge and make the difficult business decisions.
· That the government of the UK invests more money into the NHS so that the NHS can use it to buy more machines and tools so that the treatment of patients can improve.
· That the NHS opens up more job opportunities, especially in the service delivery section so that medications and treatments can be given out on time.
· That the workers at NHS are given a good number of working hours as well as a good number of relaxing hours so that they can kick back and take their minds off from work stress.
· That the NHS takes absolute full advantage of modern technology so that the treatments and operations of patients can be easier for the doctors and surgeons.
· That the NHS makes all of its employees take an examination annually in which they will be asked about the rules and regulations of the hospital, so that these rules can stay fresh in the minds of the employees and even if they had forgotten them, they can once again learn them and follow them. It may also be a good idea to do this regularly so that if the employees do happen to forget some of the rules, they can learn them again and abide by them, this will bring about a lot more discipline between the employees as well.
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