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Introduction: In this report, I will discuss about the Brent council. Moreover, I also discuss in detail about the current issues in this council and the principles, standards, consultation methods and stakeholders participation in Brent council. Additionally, this report also give the detail information about the strategic implementation of feedback of the council, diversity, and inclusion of Brent council.         
Definition of Community engagement:  Community Involvement is defined as "the practise of working cooperatively with and through groups of individuals linked by geographical location, special interest, or similar circumstances to address challenges affecting those people's well-being." It is a powerful resource for achieving environmental and behavioural changes that will benefit the community and its members' health. Partnerships and coalitions are widely used to mobilise resources and influence systems, as well as to change relationships among partners and serve as accelerators for changing policies, programmes, and practises. PennState College of Agricultural Sciences (2011).
Brent council: The historic parish of St. Mary the Virgin, Harrow on the Hill, and that portion of it, from which the new parish of Wembley was formed in 1846, were originally included in the area of the present borough of Brent. Parishes began to play a larger civil role in addition to their religious one in the sixteenth century, and they eventually evolved into the representatives of local government. The portfolio of duties assumed by the rector, churchwardens, and "worthy inhabitants" was paid by rates and eventually grew to encompass not only poor relief and roadways but also road paving, nuisance management, drainage, interment of the dead, street lighting, and education. The Willesden Local Board was established in 1875 as a result of the complexity and load of this responsibility growing over the 19th century in the south of the borough, which was developing more quickly. Willesden Urban District Council (UDC), the first example of the local democratic model with elected members and paid officers, succeeded it in 1894.
In 1894, Wembley too became a UDC, and Kingsbury joined it in 1895 before it too became a UDC in 1900. Wembley and Kingsbury united to become the new Wembley Borough Council four years after Willesden became a Borough Council in 1933. Under the London Government Act, these two borough councils combined in 1965 to form the current London Borough of Brent.
Current issues in Brent council: Now main issue of Brent council is funding for their various projects. The independent Brent Carbon Scenarios 2030 Study, which was commissioned by the council in August 2019, modelled several distinct scenarios for potential carbon reduction and the associated capital cost The difficulties noted were considerable. (Further costs of a national electrical grid with zero carbon emissions have not been calculated.) A 100% carbon reduction by 2030 would cost £3.1 billion. Secondly, with an estimated 35% decline in the UK Gross Domestic Product (GDP), the COVID-19 pandemic has had a significant impact and disruption. This decade, which is the timeframe for this plan, is anticipated to experience the economic consequences on Brent. Councils and their people continue to be at serious risk from inaction and the long-term issues brought on by climate change. An immediate reaction is needed to both the global pandemic crisis and the climate disaster. We have a once-in-a-lifetime chance to combine efforts to find solutions to both problems and ensure that we have a truly green recovery.
Moreover, Lack of knowledge can make climate change appear like a big, complicated, and overwhelming idea to many people. The Brent Climate Assembly urged the council to make sure people had better information so they can understand how they can make a difference on a personal level. It will necessitate significant lifestyle adjustments, which some people may consider to be unpleasant and unnecessary at this time.
Standards and Principles of Brent council: All council personnel are required to abide by these principles. It outlines the norms of conduct that are anticipated of all employees. It gives workers a framework that will support upholding and raising standards. Also, the coding shields workers from misinterpretation or criticism. It does not take the place of any other employment policies, practises, rules, or departmental or council wide codes of conduct. What you may and cannot do is not entirely spelt out in the principles. Its purpose is to clearly lay out the fundamental guidelines that every employee must follow. We must all provide the best level of service to our communities in Brent.
 Cooperate with members, managers, and co-workers while establishing positive working relationships.  Maintain a positive reputation for the council both at work and outside of it.  Put out constant effort and support for the policies and practises of the council.  Adhere to the following seven guiding principles: leadership, openness, accountability, objectivity, and selflessness. The council is committed to creating an atmosphere where employees are highly motivated and capable of offering top-notch services to Brent residents because it recognises the critical role that each employee plays in helping to achieve these goals. Employees can anticipate that Members, bosses, co-workers, and the general public would treat them politely and with respect in return.
Definition of Stakeholders: A stakeholder is a person, group, or organisation with a personal interest who participates in the operations and decision-making of a business, organisation, or project. Stakeholders might or might not work for the business in which they have a stake. Stakeholders can affect a company's operations directly or indirectly. Owners, workers, investors, creditors, and suppliers. These are all the stakeholder categories.
Stakeholders’ ‘participation’ Consulting and Engagement: Stakeholders are a crucial component of the council since without them, there would be no projects. The Brent council employs the stakeholder engagement approach to involve the proper stakeholders in order to achieve goals and generate results that are deemed acceptable. Information, engagement, and consultation are the three actions taken by the Brent Councils.
Informing: In this context, a one-way communication procedure is referred to. Producing accurate, unbiased information for use by stakeholders is known as "informing." Sharing knowledge is an essential element in the engagement process. There may be times when speaking with stakeholders serves the purpose of enlightening them rather than collecting their thoughts. This could be done to promote knowledge and raise awareness. Stakeholders help the people based on the information. The communication team can offer suggestions. The information can be distributed in numerous ways. The handbook for stakeholder consultation and online engagement outlined the most effective communication techniques for each audience.
Consulting: The procedure through which public services look for input on plans, policies, and services in order to inform decision-making and build effective services that take stakeholders' objectives into account. Surveys, focus groups, and open meetings are typically used to gain information from this kind of engagement. The council is of the opinion that effective decision-making depends on public input and consultation. Public services are given by council members. To make wise decisions, it is crucial for the council members to hear what the public has to say. As many individuals as possible are consulted by council before decisions are made. On the websites of the councils, the public can look around and respond to open consultations. Brent Council has a consultation charter that outlines the public obligations the council has made regarding how it conducts consultations. Also, anytime a significant commitment is made, the Bent Council consults with important parties and representatives to determine how and who will make the ultimate decision.
The consultees receive all the information with enough time to consider it and respond. Also, throughout consultations, the Brent council compact, consultation framework, and any applicable declaration of community engagement will be observed. Also, any issues with the consultation will be brought to the attention of the general public, allowing decision-makers to thoroughly assess the situation before deciding.
Engagement: Over and above being informed and/or consulted, as well as by offering genuine chances for stakeholders to participate in the design, development, and delivery of services. Engagement is the process of forming a partnership with stakeholders to impact the strategies and policies used to plan, sculpt, and enhance the provision of local services. Strategy groups, workshops, and service evaluations are examples of engagement activities. The potential for community participation to improve the environment in which people live, learn, and work as well as their general well-being and the quality of the services they access is another factor encouraging its growth.
According to research, good communication is a major factor in resident satisfaction. According to the 2009 Residents' Attitude survey conducted by Brent Council, 39% of respondents agreed that citizens in Brent were becoming more interested in participating in local decision-making. By including these locals, we seek to enhance both the quality of our community services and the pleasure of the individuals who use them.


Equality, Inclusion, and diversity in Brent council:
The residents and workers of Brent, the second-most culturally diverse borough in the UK, value our long history of ethnic and cultural diversity as one of our greatest strengths and assets. Our work is committed to improving the services we provide to both residents and staff, with a particular emphasis on respecting equality. We recognise the progress that has been accomplished with our partners in the west London region towards a goal of a just and diverse society. This has strengthened our commitment to developing a programme that encourages inclusiveness and community cohesion. We are putting a lot of effort into developing inclusive services and job opportunities for everyone who lives and works in Brent.
Internally, we accomplish this by assisting and overseeing each department's work to ensure that it meets the needs of residents and staff members with various backgrounds and needs. We have a responsibility under the Equality Act of 2010 to create and publish equality objectives and make sure we can demonstrate how we monitor improvement over the following four years. In order to achieve important results for those who live and work in Brent, we have established four equality and human rights objectives:
Recognize the obstacles to equality that Brent faces and take steps to eliminate them. Provide services and information that are adapted to people's requirements and are easily available. combat victimisation, harassment, and hate.
Feedback: Customer experience is a priority for Brent Council as a whole. The company is dedicated to a "customer guarantee" that outlines the standards of service Brent residents should expect from workers, including complaints. The organisation should prioritise communication, pay attention to client needs, and give accurate and up-to-date information.
Customer complaints are given priority by the Council in this situation to guarantee that they are handled properly and quickly. The central complaints team keeps track of the volume of complaints as well as the effectiveness and promptness of responses. To make sure that corrective measures are implemented and that learning from complaints is incorporated into service design, the team closely collaborates with service areas. A significant commitment to enhancing responses exists.
Conclusion: Community Involvement is a powerful resource for achieving environmental and behavioural changes that benefit the community and its members. The main goal of the Borough Plan, which outlines the Council's vision for the following four years. How we will collaborate with others to support people through the cost-of-living crisis, realise our climate change aspirations, and utilise our varied range of communities is emphasised. The learner discussed several current concerns in the Brent Council, as well as stakeholder participation, methods of consultation, diversity, and inclusion. Feedback is also very important to the council. Members of the council will work to make Brent a better place to live as residents express their views and opinions to the council. To address the problems in Brent and win the support of the populace, council should conduct more polls and events. 
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