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[bookmark: _Toc117452489]Introduction
T.M. Lewin is a British company that sells formal shirts and other casual menswear. It was established by Thomas Mayes Lewin in 1898 and since then it was running its business in different regions until the COVID-19 outbreak changed everything. The purpose of this report is to understand why this T.M. Lewin is facing the problem of declining profitability, find out the specific reasons behind it, and how this problem can be addressed. 
[bookmark: _Toc117452490]
Task-1: Presentation
[bookmark: _Toc117387109][bookmark: _Toc117452491]Introduction
T.M. Lewin is a British menswear provider established in 1898 specialising in formal shirt making. The purpose of this presentation is to understand why this renowned company is failing to generate enough profit and how this declining profitability can be addressed. 
[bookmark: _Toc117452492]The nature and impact of the complex problem on T.M. Lewin and its employees
In 2020, T.M. Lewin faced a huge decline in their sales of menswear, especially in formal shirts. During COVID-19, people didn't need formal dresses as they had to work remotely (Castañeda‐Navarrete et al., 2021). That's why the sale of formal shirts, pants, suits, and ties was reduced significantly. 
Because of this decrease in sales, T.M. Lewin and its parent Torque Brands had to face various problems, especially a huge decline in profitability. The company had to remove 650 employees out of 700 (Sen et al., 2020). The company had gone into administration for the second time because of this.
[bookmark: _Toc117452493]PESTLE analysis of the macro-environmental factors
Political
The pandemic has caused import taxes to increase and that's why the UK government is promoting companies to acquire their required fabrics from local areas (Mostafiz et al., 2022). Political decisions like ‘Brexit’ has deteriorated the problems for T.M. Lewin. So, the company is making their products locally.
Economical 
The decrease in people's income has affected T.M. Lewin's profitability because people are now spending less on fashion products such as formal and casual wear than before. 



Social 
Movies and music are social factors that influence the apparel industry (Ong et al., 2021). Celebrities influence people to wear stylish formal dresses. Besides, people need to wear formal and casual dresses in social gatherings such as marriages and funerals. 
Technological
Technology has great impacts on the menswear industry. Businesses are enhancing their customers by offering them products online so that they don't have to go to crowded shops (Patil and Patil, 2020). This will enhance sales and profit.
Environmental 
The world is becoming more conscious about the environment. Nowadays, customers are attracted by green initiatives (Baliyan, 2021). T.M. Lewis must ensure to use of fewer plastics and the safety of the environment to enhance sales.  
Legal
Legal rules and restrictions on tax and imports affect apparel brands’ operations. Customers may not like it if any business outsources operations from people with low sewing and designing quality to avoid import restrictions (Callychurn et al., 2014). It may reduce sales and profitability.

[bookmark: _Toc117452494]1.4 Cause-and-effect analysis, using Fishbone Diagram
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Figure 1: Fishbone Diagram
Source: Developed by the researcher
This diagram introduced Kaoru Ishikawa to identify possible causes of a problem (Coccia, M., 2018). The four components (product, price, place, and promotion) are the possible causes behind the declining profitability of T.M. Lewin. Under these, the possible sub-causes are given in the diagram. From the diagram, it is found that the major causes are:
1. Need for the product is low
2. Customers don’t come to store
3. The online platform is inefficient
[bookmark: _Toc117452495]1.5 Alternative solutions to the problem
1. Shifting focus from formal shirts to other menswear.
2. Shifting to e-commerce business.
3. Offer trendier products.
4. Minimize production costs.
5. Reduce product prices.
6. Produce locally.
7. Outsource cheap labour to reduce costs.
The best solution to the problem for T.M. Lewin will be shifting its focus from men’s apparel and formalwear towards women’s apparel.


[bookmark: _Toc117452496]Conclusion
Social gatherings like marriages and funerals also had only a few people to join which minimized the sale of formal shirts. The company has to depend completely on its online platform because people nowadays like shop online. 
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[bookmark: _Toc117452499]Introduction
T.M. Lewin is a British men’s apparel manufacturer which specializes in men’s formalwear. The following report discusses how the company’s profitability is reducing day by day. There is a comprehensive macro-environment analysis of the company. This report finds out the causes behind the problem and provides possible solutions for it.
[bookmark: _Toc117452500]The nature and impact of the complex problem on T.M. Lewin and its employees
When the pandemic occurred, the company lost most of its customers and its sales dropped significantly (Castañeda et al., 2021). The company had to face a continuous decline in its profitability as its sales dropped and profit decreased. It couldn't continue running its 66 shops in different areas and that's why the majority of its employees were removed and the company had to go into administration. 
The main complex problem it is facing now is declining profitability. The company was recently acquired by Torque Brands and now most of its brick-and-mortar shops are closed. It is mainly doing its business online. The declining profitability caused great problems for the company and its employees. So, the company must come up with the best solutions to save itself from destruction. Shifting towards an online platform is reasonably the best possible solution to enhance profitability (Bhatti et al., 2020). 
[bookmark: _Toc117452501]PESTLE analysis of the macro-environmental factors
To understand why this complex problem occurred, a comprehensive analysis of the macro-environment of the company is needed. It is known that the best tool for macro-environmental analysis of a business is the PESTEL analysis. An American scholar Francis Aguilar introduced this macro-environmental analysis tool in the 1960s. It has six external business factors that influence businesses. The following discussion involves how these factors contribute to the declining profitability of T.M. Lewin: 
1. Political: Political factors are the external political factors relating to a government that affect the operations and profitability of a business. It includes taxation policy, fiscal policies, free trade disputes between governments, and many other things related to politics. The COVID-19 pandemic compelled some countries to change their taxation policies which affected the profitability of businesses (Ong et al., 2021). The UK government is encouraging businesses to acquire local area fabrics. Moreover, Brexit also caused problems in doing business from one country to another country in Europe. 
2. Economical: Economical factors such as Interest rates, Employment rates, Exchange rates, and Inflation may affect the profitability of a business. Due to COVID-19, the whole world is dealing with increased inflation (Mostafiz et al., 2022). Earning of people are reduced and they are spending less on fashion products. That’s why T.M. Lewin is facing a reduction in sales because it sells mostly formal menswear and other fashion and casual apparel. 
3. Social: Society is an important part of our lives. Social trends and traditions affect our buying decisions. The social macro-environmental factors of a business are demographic differences, beliefs of consumers, trends, and attitudes. People follow different celebrities and their dressing styles (Ong et al., 2021). The pandemic compelled people to stay at home and activities on social networks were reduced. For this reason, the influence of celebrities is reduced. Moreover, social gatherings were also reduced and this is one of the biggest reasons why the sale of formal shirts and other clothing was reduced. Besides, people had to work from their homes and they didn’t need formal dresses. 
4. Technological: Now that the pandemic is in control, everything started to change back to where they were. People are going to their offices, attend social gatherings, and buying fashion products. But their habits changed significantly. Nowadays, people like to buy necessary products from e-commerce sites (Baliyan, 2021). They don’t like to go to crowded shopping malls and shops because they are more health conscious now. So, technology is helping businesses to revive their position. Artificial intelligence is being introduced more in businesses.
5. Environmental: The whole world is fighting environmental pollution and global warming. Businesses that love the environment and promote its safety are being loved by customers. Green business is taking over gradually (Gockeln, 2014). There is little effect of environmental factors regarding the declining profitability of T.M. Lewin. 
6. Legal: Rules and restrictions regarding taxation and customer policy are very important factors that affect a business. If restrictions are increased on imports and exports and customer policies are made stricter, the cost of production may rise (Alsaffar, 2020). Some companies may outsource from cheap sources. But sometimes, customers of fashion products don’t like if products are being made cheap by poor labourers. 

[bookmark: _Toc117452502]2.4 Cause-and-effect analysis, using Fishbone Diagram
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Figure 1: Fishbone Diagram
Source: Developed by the researcher
This diagram introduced Kaoru Ishikawa to identify possible causes of a problem (Coccia, M., 2018). It is also known as Ishikawa Diagrams, and Herringbone Diagram. The purpose of the introduction of this diagram is to explore the things that caused serious problems in an organization. To do that the following steps have been maintained:
Step 1: Identify the Problem
The main problem that T.M. Lewin is facing is declining profitability. It occurred amid COVID-19 and is threatening the company with destruction. 
Step 2: Work Out the Major Factors Involved
In the diagram, ‘Declining profitability’ is the head, the arrow in the middle is the backbone, and the four components (product, price, place, and promotion) marked in red are the possible causes behind the declining profitability of T.M. Lewin (Shinde et al., 2018). 
Step 3: Identify Possible Causes
Under these causes, some possible points are included as sub-causes of declining profitability. These factors look like the bones of a fish and that's why this diagram is called the fishbone diagram. 
 Step 4: Analyse the Diagram
To find out the root cause of the problem, every possible cause should be checked. After checking all the possible causes, it was found that one of the main reasons behind the problem is that the need for products was lower during the pandemic (Gu et al., 2021). Another reason is that customers like to shop online more than go to stores. Last but not least the online platform of T.M. Lewin is inefficient and that’s why competitors are outpacing the company.
[bookmark: _Toc117452503]Alternative solutions to the problem
To solve the problem, the following solutions can be fruitful:
· The company can shift its focus from formal shirts to other menswear. It is known that the company used to sell mostly men’s formal shirts and suits. To survive in the competition and increase sales, it can sell other trendy and stylish menswear too (Gazzola et al., 2020). It can also produce womenswear. As the fashion taste of women is developing day by day and women use more fashion products than men, it will be the best solution to the problem of declining profitability of T.M. Lewin.
· People all over the world have understood the necessity of the internet during the pandemic. If there was no internet, they couldn’t buy their necessary products online. So, they are shifting to e-commerce businesses to buy their necessary goods and services (Pejić-Bach 2021). They just have to order and the product will be in their hands. So, T.M. Lewin may shift completely towards an e-commerce business as most of its brick-and-mortar shops are closed. 
· The company can offer trendier products such as stylish jeans, shorts, and others. This way, they can enhance their customer base and solve the problem of declining profitability. 
· The company can take some measures to minimize its costs of production. It will help them to attract new customers by offering products at a lower price. But there is a possibility that the quality of products may reduce.
· If the company produce menswear locally, it may reduce some costs. This way it can offer products with lower costs. 
· The company can also outsource cheap labour from other regions to reduce costs. This outsourcing may reduce production costs and help to minimize the price. 
Out of all the solutions mentioned above, the decision to shift its focus from men’s apparel and formalwear towards women’s apparel will be the best solution because it can help the company to enhance its customer base and be competitive in the market. 

[bookmark: _Toc117452504]A plan to implement the decision to solve the complex problem
To shift towards women’s apparel, T.M. Lewin needs a comprehensive plan to go ahead. Women’s apparel business is more competitive than men’s but regarding fashion products, women are the biggest buyers (Nenni et al., 2013). So, there is a chance to enhance the customer base if the company adds women’s fashion products to its menu. 
There are different types of producers of women’s apparel business. As the business is a manufacturer from the beginning, it should manufacture women’s fashion products. 
Categories
T.M. Lewin must decide what categories of women’s fashion it will manufacture. The best categories for the company will be dresses, sportswear, yoga pants, skirts, shirts, and swimwear. 
Size ranges
· Even-numbered half-sizes 12 to 26 and straight sizes 36 to 52
· Misses: Regular even-numbered sizes 6 to 20, tall sizes 12 to 20
· Juniors: Regular sizes 5 to 
· Petite: Regular even-numbered sizes 2 to 16 and junior sizes 1 to 15.
Wholesale price zones
There are normally four price zones which are: Designer, Better, Moderate, and Budget price zones (Nenni et al., 2013). The designer price is the highest price zone and the Budget price zone is the lowest. 
Merchandising and Marketing Activates
The company can manufacture products in a separate factory and store them initially in a separate warehouse and sell them online. They can follow any of the two processes:
· They can take orders online and then manufacture the products and then send them to customers.
· Or, they can manufacture them first and then advertise those products online and on the website. Customers will see the products and order online. Then, the company can send it to them. 
Advertising
To advertise the products, the company can use social media platforms because it is the fastest medium of communication. They can also hire social influencers because they can reach millions of people in a day (Sudha and Sheena, 2017). 
[bookmark: _Toc117452505]Success indicators to measure the effectiveness of the decision
To measure the overall effectiveness of a decision, the following five aspects can be checked:
· Decision Quality: The quality of available alternatives should be measured before starting a task as decided. Even if quality seems the best, the failure to maintain timing and commitment can soil everything. 
· Situational Analysis: The situation is also essential. So, one has to understand whether it is an area of expertise or a new thing (Sepucha et al., 2008). Also, it is essential to know how many stakeholders are involved. 
· Risk Assessment: Measuring the risks is one of the most important indicators that foretell whether the decision will succeed or not (Sepucha et al., 2008). For example, in the women's apparel business, some of the major risks are property taxes, overhead, insurance, inventory storage, and security.
· Evaluating efforts vs results: The results must be assessed to know whether the decision is effective or not. To do that it is to measure both financial and non-financial values. 

[bookmark: _Toc117452506]Conclusion
According to the discussion in this report, T.M. Lewin is facing declining profitability because of the pandemic. During the pandemic, people couldn’t go to their workplaces and that’s why they didn’t need formal dresses. Besides, social gatherings were restricted which caused a decrease in the sale of formal dresses. 


[bookmark: _Toc117452507]Conclusion
Taxation policy, consumer laws, environment, and social influence are the major factors that deteriorated the problem that the company is facing. The biggest reasons behind the decrease in profitability are reduced need for the products, customers’ unwillingness to come to the store, and the inefficiency of the company’s online platform. The report suggests that the company shifts its focus from men’s formalwear to women’s fashion products.
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