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[bookmark: _Toc174718118]CHAPTER 1: INTRODUCTION
[bookmark: _6dlqk7rqbeix][bookmark: _Toc171960549][bookmark: _Toc174718119]1.1 Introduction 
Total Quality Management (TQM) is a holistic management approach designed to improve the quality of products and services through incorporating all business operations, boosting customer satisfaction, and promoting a culture of continuous improvement (Oakland, 2014). In the context of broad retail operations, such as those at Sainsbury's UK, Total Quality Management (TQM) is essential for maintaining consistent quality, operational efficiency, and a sustainable competitive advantage in an evolving marketplace.
[bookmark: _Toc171960550][bookmark: _Toc174718120]1.2 Significance of the Topic 
The adoption and execution of Total Quality Management (TQM) methods are influenced by organizational culture, which affects customer happiness and employee involvement. Sainsbury's UK relies on embedding TQM within its culture to maintain high-quality products and customer service. This research investigates the relationship between TQMs and corporate culture through interviews with employees and managers at various levels of the organization. The approach provides an in-depth understanding of how these techniques connect with cultural values and the challenges and opportunities of implementing them in retail environments.
[bookmark: _Toc171960551][bookmark: _Toc174718121]1.3 Purpose of the Research 
This research contributes to the growing collection of studies exploring the link between Total Quality Management (TQM) and the culture within organizations, particularly within the retail sector, by examining these relationships. The findings offer insights into the ways in which TQM and organizational culture can be leveraged by companies like Sainsbury's to enhance customer satisfaction, improve operational efficiency, and foster continuous improvement (Dean & Bowen, 1994). Moreover, this research will be useful for retail managers aiming to strengthen the connection between quality management practices and the overall business culture.
[bookmark: _Toc171960552][bookmark: _Toc174718122]1.4 Proposed Aim, Objectives, and Research Questions 
Aim
This study aims to explore the connection between Sainsbury's UK culture and Total Quality Management (TQM) techniques. It will examine how implementing TQM affects employee engagement, output, and customer satisfaction.
Objectives 
· To gain insight on how Sainsbury's UK implements TQM methods.
· To investigate the ways in which an organization's culture influences or hinders the integration of Total Quality Management (TQM) techniques.
· To evaluate the ways in which Sainsbury's culture and TQM affect staff engagement and customer satisfaction.
· To assess the potentials and challenges linked with incorporating Total Quality Management practices into the corporate environment within the retail sector.
Research Questions 
1. What methods does Sainsbury's UK deploy to carry out effectively and successfully implement Total Quality Management (TQM)?
2. Which features best describe Sainsbury's corporate culture, and how do these characteristics impact the implementation of Total Quality Management (TQM) techniques?
3. How do TQM and the business culture influence Sainsbury's customers' happiness and engagement among staff members?
4. What opportunities and difficulties arise from integrating TQM techniques with Sainsbury's UK culture?
[bookmark: _Toc174718123]CHAPTER 2: LITERATURE REVIEW
[bookmark: _4je8uu5h8zoy][bookmark: _Toc171960554][bookmark: _Toc174718124]2.1 Introduction  
This study part aims to provide insights into the varying perspectives held by various authors on the research issue. To improve comprehension, it will incorporate the study's theoretical underpinnings. 
[bookmark: _Toc174718125]2.2 Definitions of organisational culture and total quality management 
The set of common presumptions, attitudes, and ideas that characterize an organization's behavior and influence how its members interact and approach their work is known as its organizational culture. It is specific to every organization and affects both the general functioning of the organization and how its members collaborate. (Hofstede et. Al, 2010)
According Goetsch and Davis (2014), to The Total Quality Management (TQM) philosophy places a strong emphasis on customer satisfaction, ongoing improvement, and staff involvement in quality-related tasks. It is a comprehensive endeavor to use human resources and quantitative tools to improve the quality of products and services.
Organizational culture and Total Quality Management (TQM) are closely connected, with cultural values and behaviors playing a significant role in the effectiveness of TQM programs. Culture can either support or hinder the successful execution and maintenance of these programs.
[bookmark: _Toc171960556][bookmark: _Toc174718126]2.3 Importance of TQM implementation on organisational culture to enhance Sainsbury’s performance
The implementation of Total Quality Management (TQM) has the ability to significantly affect Sainsbury's corporate culture through different methods, including increased employee engagement, customer focus, continuous improvement, collaborative support, and a culture of accountability. In the cutthroat retail industry, these cultural shifts are critical to assuring long-term success and improving overall performance. (Detert et al., 2000).
[bookmark: _Toc171960557][bookmark: _Toc174718127]2.4 Theoretical Frameworks and Models
There are  frameworks and theories which offers intriguing insights into the ways Sainsbury's could blend Total Quality Management (TQM) with its corporate ethos. The Baldrige Framework, Edgar Schein's conceptual framework, Kotter's change model and the Competing Values Framework will assist Sainsbury's in harmonizing its operational and cultural behaviors with TQM standards, enhancing its overall efficiency and achieving superiority in the competitive retail sector.
[bookmark: _Toc171960558][bookmark: _Toc174718128]2.5 Advantages and Disadvantages of TQM implementation on organisational culture in UK retail businesses 
At Sainsbury's UK, adopting Total Quality Management (TQM) has numerous benefits, including increased staff engagement, increased satisfaction among clients, increased productivity, and a stronger corporate culture. However, there are disadvantages as well, such as resistance to change, high implementation costs, potential short-term losses, and the risk of cultural mismatch. Achieving long-term success and enjoying the full benefits of TQM involve overcoming these challenges.
[bookmark: _Toc171960559][bookmark: _Toc174718129]2.6 Challenges faced by the UK’s retail sector while implementing TQM to influence organisational culture 
TQM execution needs high investment in technology, training and other procedures which has led the retail sector of the UK to a complex situation. It has increased the pressure regarding the cost structure and tightened the profile scale. 
[bookmark: _Toc171960560][bookmark: _Toc174718130]2.7 Practical Strategies overcome the challenges faced by Sainsbury’s while implementing TQM to influence organisational culture
Practical strategies include competent change leadership, harmonizing TQM with the current culture, controlling expenses, ensuring thorough training, integrating TQM with current operations, maintaining forward progress, and developing strong indicators to address challenges in implementing Total Quality Management (TQM) and shaping the company's culture at Sainsbury's. By applying these strategies, the organization's total efficiency can be increased and TQM techniques can be successfully implemented.
[bookmark: _Toc171960561][bookmark: _Toc174718131]2.8 Conclusion 
From the above section, different observations have been gained which have helped in making understanding of the present research work. 
[bookmark: _Toc171960562][bookmark: _Toc174718132]CHAPTER 3: RESEARCH METHODS AND METHODOLOGY
[bookmark: _umm22twat95q][bookmark: _Toc171960563][bookmark: _Toc174718133]3.1 Research Philosophy 
The research will include the positivism philosophy to observe the insights through a measurable observation and obtain positive results. It will be beneficial for the study to know the cause-and-effect relationship between the variables and predict the possibilities in the real-time context.   
[bookmark: _4ygbyaqbanjv][bookmark: _Toc171960564][bookmark: _Toc174718134]3.2 Research Paradigm
The study will use positivist research paradigm to study the impact of corporate culture on quality management and firm performance in the UK retail industry. It will provide precise answers and solutions in a short time scale. 
[bookmark: _nmy4rlw8lws4][bookmark: _Toc171960565][bookmark: _Toc174718135]3.3 Research Approach
The study will make an engagement with the deductive approach in the research work which will lead to observing the information related to the research subject directly. It will be efficient for the study as it will allow more time for practice and application (Hall et al., 2023). It will be helpful to reach the conclusions on the basis of the provided premises. 
[bookmark: _2meev98luxow][bookmark: _Toc171960566][bookmark: _Toc174718136]3.4 Research Methodology
This will be the way of exploring the suitable methods in order to conduct the study efficiently. This section will help in resolving the issues obtained in the research and make sure to give a valid output to make the research successful. 
[bookmark: _9ydzrlz0j7he][bookmark: _Toc171960567][bookmark: _Toc174718137]3.5 Research Strategy
The qualitative research strategy is obtained as a market research method which highly focuses on gathering data through an open-ended or conversational method. This will be included for implementing the research while maintaining flexibility. Producing rich data on the study will be possible and it will lead to a deeper understanding of different opinions, thoughts and behaviours of individuals. 
[bookmark: _zbraa8bpic2m][bookmark: _Toc171960568][bookmark: _Toc174718138]3.6 Sampling Methods
The simple random sampling technique will be followed to obtain data from a specific population. This technique will involve participants who will have an equal and fair chance of being selected for the research process. In order to implement the study, the research will involve 3 managers from the UK retail industry to acquire information on the research topic. This will contain 8 open-ended interview questions which will be developed through a questionnaire. 
[bookmark: _i4o6v1d3n7es][bookmark: _Toc171960569][bookmark: _Toc174718139]3.7 Data Collection Methods/Tools
This is an essential part of the study which helps in representing the collection technique of the data. This study will consider the primary qualitative data collection process to observe individual attitudes, experiences and behaviours. This will help to form an in-depth understanding of the research (Mezmir, 2020). Additionally, it will be a more flexible process to gain useful insights which can be used for the execution of research work.   
[bookmark: _y9bf0fknf9iv][bookmark: _Toc171960570][bookmark: _Toc174718140]3.8 Ways of Interpreting Data
The interpretation of the gathered data will be analysed through the primary qualitative data analysis process as it will help in providing a deep understanding through recording the views of the individuals. This will clearly explore the perspectives and increase the effectiveness and traceability through correctly conducting the study. 
[bookmark: _Toc174718141]3.9 Time prospects of the research
The process of creating a Gantt chart involves allocating dates to tasks that must be completed between September and December. The length of every stage will be estimated by the task's complexity and any interdependencies. (Annex 1)
[bookmark: _uwuq7d3ywbdp][bookmark: _Toc171960571][bookmark: _Toc174718142]3.9.1  Ethical Considerations
The necessary ethics which will be followed in the study are obtaining recent information, utilisation of the Data Protection Act 2018 and including informed consent. These will help in maintaining the ethics and increasing the chance of the acceptance of the research work.
[bookmark: _Toc174718143]Conclusion
Eight individuals from the company will offer detailed perspectives for the study, employing a primary qualitative method to explore how Total Quality Management (TQM) interacts with the culture within Sainsbury's UK. This approach is designed to achieve several key objectives and provide valuable understanding for the study.













[bookmark: _Toc174718144]Annex 1
	Task
	Start Date
	End Date
	Duration
	Notes

	CHAPTER 1: INTRODUCTION
	Sept 1
	Sept 10
	10 days
	

	1.1 Introduction
	Sept 1
	Sept 2
	2 days
	

	1.2 Significance of the Topic
	Sept 2
	Sept 4
	3 days
	

	1.3 Purpose of the Research
	Sept 4
	Sept 6
	3 days
	

	1.4 Proposed Aim, Objectives, and Research Questions
	Sept 6
	Sept 10
	5 days
	

	CHAPTER 2: LITERATURE REVIEW
	Sept 11
	Oct 15
	35 days
	

	2.1 Introduction
	Sept 11
	Sept 12
	2 days
	

	2.2 Definitions of organizational culture and TQM
	Sept 12
	Sept 15
	4 days
	

	2.3 Importance of TQM implementation
	Sept 15
	Sept 20
	6 days
	Overlaps with next section

	2.4 Theoretical Frameworks and Models
	Sept 18
	Sept 24
	7 days
	

	2.5 Advantages and Disadvantages of TQM
	Sept 24
	Oct 2
	9 days
	

	2.6 Challenges faced by UK retail sector
	Oct 2
	Oct 9
	8 days
	

	2.7 Practical Strategies
	Oct 9
	Oct 14
	6 days
	

	2.8 Conclusion
	Oct 14
	Oct 15
	2 days
	

	CHAPTER 3: RESEARCH METHODS AND METHODOLOGY
	Oct 16
	Nov 20
	36 days
	

	3.1 Research Philosophy
	Oct 16
	Oct 17
	2 days
	

	3.2 Research Paradigm
	Oct 17
	Oct 19
	3 days
	

	3.3 Research Approach
	Oct 19
	Oct 21
	3 days
	

	3.4 Research Methodology
	Oct 21
	Oct 25
	5 days
	

	3.5 Research Strategy
	Oct 25
	Oct 30
	6 days
	

	3.6 Sampling Methods
	Oct 30
	Nov 3
	5 days
	

	3.7 Data Collection Methods/Tools
	Nov 3
	Nov 9
	7 days
	

	3.8 Data Interpretation
	Nov 9
	Nov 15
	7 days
	

	3.9 Ethical Considerations
	Nov 15
	Nov 20
	6 days
	

	Conclusion
	Nov 21
	Nov 30
	10 days
	Wrap up and final editing

	Final Revisions and Submission
	Dec 1
	Dec 15
	15 days
	Review, proofread, and submission preparation
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