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Effective team working at the business place generally ensures the company that their overall business activities and functions are going on the right track, as all of the workers are appropriately and systematically working as a team to achieve set business goals (Newman et al., 2019). Additionally, a team can only be effective if there is a proper communication flow among the workers, as this generally helps them to discuss relevant matters or subjects before the implementation process respectively. Thus, this report has been undertaken in order to highlight how individuals can be aware of communication skills and strategies to effective team working, for the purpose of achieving success at the workplace respectively. Apart from this, certain relevant theories would be explained in this report that will help the individuals to improve their communication skills in order to create an effective team workforce at the workplace. Therefore, a UK based organisation will be taken into consideration which is named as “JD Sports” in order to explain all the above-mentioned factors along with appropriate examples in the business context. 
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Shannon Weaver Model
The above taken theory of communication is said to be a mathematical theory of communication, which basically argues that individual’s communication could be broken down into six different concepts or factors including sender, encoder, channel, noise, decoder as well as receiver. All these concepts are explained in the below section, which are as follows:
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Figure 1: Shannon Weaver Communication Model
(Source: Daylight, 2017)
Sender – This model starts with sender or “information source”. Here, a particular individual generally starts the process through choosing a specific message to send and also he or she selects a proper channel by which the message would be send (Wang and Li, 2017). However, it is really needed that the message that a person usually desires to send would be important and clear in nature. This can only be possible if an effective team is working, together at the workplace. 
Encoder – It is the second step in Shannon Weaver model. Here, the person generally desires to converts the idea into signals, which could be sent from the sender to a chosen receiver. This model generally prefers the transmission of any message over the telephone or computers, in which a person can use several codes to secretly send the message. However, it is important to build an effective team to understand these coding respectively. 
Channel – It is a well-known fact that the communication channel is the infrastructure, which usually gets information from the sender and transmit the message through decoder and receiver (Onobrakpor, 2019). Communication flow can be appropriate, if the company has an effective teak workforce who understand and listen to each other, when working as a team. 
Noise – Noise can interrupt a particular message while it is transmitting from sender to the receiver. Noise can be of both the types, internal as well as external. Thus, it is the responsibility of employees to understand this noise and prevent it in interrupting while sending a message to the receiver. Thus, prevention can only be done if a company has an effective team workforce at its workplace. 
Decoder – This is the exact opposite of encoding step. The author has established this model of communication, which basically done through devices such as telephones or computers. Therefore, decode is too important in this way of communication as it helps to decode all the messages from binary digits respectively (Daylight, 2017). Thus, a team can only perform this activity in an appropriate way, when they are well-trained and developed with their respective jobs and thus they term as an effective team respectively. 
Receiver – This is the last step of this model, where a message is finally received by a receiver through technical communication process respectively (Soter, 2016). However, it is necessary for the receiver to open the message and understand it in order to take further actions at the workplace. Thus, it can only be done when a company has built an effective workforce at its workplace. 
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Active listening – A person who listen to other people calmly and politely and thereafter take any mutual decision for further execution of the plan or decision is termed as active listening (ROZALENA, 2018). In an effective team, it is seen that people generally takes mutual decisions after listening to each employee’s opinion respectively. It helps the company to ensure high performance level and productivity level, as all the workers will put their efforts towards the same direction and work for achieving a common business goal. 
Body language – A communication that is basically done through several kinds of expressions and body languages is termed as body language communication skill. Here, an employee generally send message to his or her other team members by showing them several body expressions. It is seen that sometimes body language is needed to send a message secretly in front of everyone, but for this the communication level between the sender and receiver must be good enough, which can only be possible if they are systematically perform their jobs along with having proper communication skills. 
Friendliness – It is a well-known fact that a team can only be frank with each other if they share a good bonding among themselves (Peña and del, 2017). This is mainly seen in effective team workforce where all the employees usually treat each other equally and never takes any partial decision for anyone. Thus, friendliness is really important for the workers while they communicate with each other as if the manager is frankly in nature with the employees then they would feel good and relax in communicating with them properly. 
Respect – Respect s really needed in a good communication, as it will enable the other person to listen to the important messages or opinions shared by a particular employee respectively. It is seen that an effective team usually show respect to their managers or other team members while communicating with them positively. 
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The term “Poor Communication” is defined as the way of not providing relevant or enough details and information regarding any particular topic respectively. Moreover, effective communication is highly requiring in the business place as they need to execute actions and plans based on the detailed information respectively. Thus, in this section, impact of poor communication will be taken into consideration in the chosen business organisation “JD Sports” in a detailed manner (Kanki, 2019). Few years back, the company JD Sports have faced lots of difficulties and issues at their workplace due to poor communication level within business place. It is a well-known fact that poor communication can be judged in different ways, among which the passive-aggressive communication is being seen in the company “JD Sports”. It is a poor practice of communication, which directly effects on how the employees feel regarding themselves as well as others at the business place. For example, in JD Sports it has been seen that workers as well as leaders generally refuses to speak directly to other co-worker are being generally passive-aggressive poor communication style (Soni, 2020). This indicates that employees do not give or show respect to any of their co-workers that automatically decrease the communication level between them, as the other employee would not listen to their instruction in an appropriate way. In addition to this context, it gives negative impact on the company’s overall performance level as well as effectiveness, which ultimately affects the company’s profit margins negatively. 
Poor communication could effect on a company too badly. All the action will be in-completed on account of the poor communication. This type of communication within the work, could generally inevitably results in de-motivated employees that would begin to question their own confidence in the skills and inevitably within the company. Therefore, the management generally requires to face too harmful effect to a company due to poor communication. An organisation also loses their consumers for the poor communication. If the seller is not be able to make their customer satisfy by the employees work then the potential customers would return their products or decisions, which gives a negative impact on the company’s overall productivity as well as profitability. In addition to this context, poor communication could also decrease cross collaboration, increase misunderstanding, decrease efficiency and huge turnover ratio within the workplace. All of the above-mentioned impact can be seen by the management team, if the company generally practice poor communication at the workplace. 
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This section will focus on the ways which could help the company “JD Sports” to improve its communication skills and prevent poor communication practices from their workplace. For this reason, a relevant model or theory has been taken into consideration, which are as follows:
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The above mentioned theory is referred to as the psychological evolutionary as well as ethical theory that basically concerning about the relationships between the individuals or people. This theory states that a person needs to develop certain emotional and social relationship with their co-workers or senior managers that could help them to work effectively at the workplace (Johnson, 2019). In the above section, the impact of poor communication has been described in the chosen business “JD Sports”, however this section would discuss that how the undertaken theory would help them to improve their communication level by creating an effective relationship with each other. It is seen that the managers and employees of the chosen business “JD Sports” are passive-aggressive kind of people who generally do not listen to their co-workers at all. This will lead the company’s performance to fall towards the downward direction that can reduce the overall income revenue of the company in a negative way. Thus, this theory would help the company to overcome from such poor communication issue, and respect each other in the most proper way (Fonagy et al., 2018). It is a deep as well as enduring emotional bond, which basically connects an individual to another across time as well as space. Therefore, this theory generally explains that how a person can influence its behaviour and results in the subsequent development respectively. For the purpose of making someone’s behaviour good, this theory generally divided into certain factors, which are as follows:
Stanger anxiety – This is referring to the response to the arrival of a stranger at the workplace. Most of the times, employees do not feel comfortable to share their information with any of the strangers respectively.  
Separation anxiety – Sometimes people generally feel uncomfortable to work with a particular team, which makes them unable to cope up with their behaviour and nature.
Social referencing – This is referred to as the way of interacting socially with other co-workers, which would help the employees to listen to others and then making any mutual decisions respectively. Therefore, this theory would help the chosen business “JD Sports” to understand the actual cause of poor communication and allow them to avoid such uncertain situation from their workplace and increase communication level in the most appropriate way. 
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It is to be concluded from the study that effective team working and proper communication level are interrelated to each other, which together makes a good impact of the company’s internal capability and skills respectively. The report has been highlighted the communication models and skills in relation to the business context in a detailed manner. Apart from this, in this report an example has been given in relation to the business context “JD Sports” regarding how poor communication can affect the entire business performance as well as effectiveness. On the other hand, the report has also provided certain beneficial ways which can help the company to prevent this poor communication from the workplace through using relevant theories and models.
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The Shannon-Weaver Model of Communication





