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1. INTRODUCTION

1.1 Purpose
·     This report identifies and explains the aspects of tendering concerning the proposed project and the role of a quantity surveyor. As an assistant quantity surveyor, I must measure and estimate the pricing for the clients' proposed housing with the drawing plans provided. 

1.2 Background

1.2.1.   Tendering
The stages of tendering are part of a procurement process. Procurement can be defined as the gathering of documents and services for a specific business objective. It encompasses the complete process, beginning with the identification of a demand for products and services and ending with the allocation of providers. Setting up a procedure, gathering bids, selecting vendors, negotiating contracts, and so on are examples of these tasks. It is formally defined by Garner (2014) as a total process of obtaining goods and services from outside sources (e.g., a building contractor), which involves determining the strategy for acquiring such products by assessing the client's criteria (e.g., time, quality, and cost) as well as their risk tolerance. This tendering just refers to both the bidding procedure for obtaining a price and the process of appointing a contractor. 
1.2.2. The Importance of tendering
Manuel (2021) helps us identify and understand the importance of the tendering process. The following are advantages of following through with the tendering process: 
· It is a procedure that is well-known, well-accepted, and well-understood – Construction companies and well-known organizations all understand the tender process, as they make use of it regularly when implementing new projects. As a result, once the tendering process is in place, everyone will be aware of and understands the procedure, saving time and money. 
· Accountability- Transparency in dealings with suppliers helps to build a positive reputation, and tenders assist to achieve this since all competent suppliers are given an equal chance to compete for the organization's goods or services. 
· It promotes competitiveness. - Tenders make providers aware that if they do not deliver their best, they will not be given a contract. As a consequence, the client company may expect the greatest outcomes. 
· It promotes an audit trail - There is a "paper trail" that shows what was spent on what and why, as well as who approved it, in the event of any financial resource concerns. This helps with procurement accountability. 
· Offers are easier to compare – Due to a compilation of tenders comparing the pricing offers within each tender will be trouble-free.  
Even though tendering has its advantages it also comes along with disadvantages, according to White & Lloyd (2016) these include: 
· Can be used to eliminate high-demand builders who do not need to compete for employment.
· It's more expensive at first than sending out designs to contractors and getting an estimate.
· The process can take a long time, but an extension may be granted.
· Small builders that don't have time to price may be excluded.

2.   THE DIFFERENT TYPES OF TENDERING
	This process has three main types, they are known as single-stage tendering, two-stage tendering and negation tendering. According to the ‘Tendering Strategies’ written by Garner (2014) each type can be defined as: 
Single-stage tendering: The single-stage competitive tender is the most popular sort of tendering approach for acquiring a price for the entire building project. Several competing contractors are sent invitations to tender documents, and they are all given the opportunity to bid on the project using the same tender form. Done at RIBA Stage four so that tendering contractors have the most up-to-date information on which to base their proposal. Contractors who are bidding are given a set amount of time to submit their tenders. These are then compared in terms of cost and quality before one contractor is chosen as the preferable option. They then sign a construction contract with the customer to complete the tendered works. A disadvantage of this type of tendering is that if the contractor has a lack understanding of the project, the risk allowance may be increased. An advantage of this process is the most competitive price wins.
Two-stage tendering: In recent years, two-stage tendering has grown increasingly popular, and it is frequently utilised when time is limited. It's also employed if the design process might benefit from a contractor's technical assistance at a later stage. In this sense, it is utilised to secure a contractor's initial agreement. At RIBA Stage 2 or 3, bidding contractors get first-stage tender enquiry material. Instead of soliciting bids for the full, the preferred contractor is chosen based on the quality of their offer, the quality of their team, and their preliminary pricing, overhead, and profit allowances. Using a pre-construction services agreement, the selected contractor then joins the design team as a consultant. Some advantages of this type are that there is increased contractor participation in design, there are some levels of competitiveness, and design and tendering capabilities can be combined. Meanwhile, some disadvantages include the fact that there is a lack of competitiveness during the second stage and program implications may include a tender period which can overlap with design.
 Negotiated tendering: This is essentially a one-stage tender in which a single contractor submits an original quote. The client's professional team usually a quantity surveyor then negotiates this. The advantage of this technique is the quickness with which a price for the work may be received. The competitive advantage of a formal bidding procedure, on the other hand, is jeopardised. The image below shows the different design stages that take place before the commencement of the project. Advantages of this type include that the majority of contractors are involved in the design phase and tendering has little impact on the programme. A disadvantage is that it's possible that it won't be appropriate for government contracts.
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Figure1 shows the RIBC design stages, cited from (Architecture for London, 2019) 

	The tendering contractors' selection is a critical aspect of the tendering process since the quality of tender returns is only as important as the information of the tenderers on the list. Garner (2014) explains that contractor selection strategies are divided into three categories: 
Open tendering – is open to the public and allows anybody to indicate an interest in tendering. Tender offers are typically publicised in publications or on websites. 
Selective tendering: this might take the shape of a shortlist created by the client’s team or a list of approved suppliers taken from a pre-agreed framework. The biggest distinction between this and open tendering is that selective tendering is not available to everyone, and the project team chooses the list of potential contractors. 
Selection of a single contractor: as a tendering process, this tends to be associated with negotiating. Following the selection of a contractor, the negotiating phase begins. It's essentially a one-person shortlist.

3.   TENDER DOCUMENTS 

It's critical to provide contractors with enough time to reply to bidding inquiries. This time frame will vary from project to project, but some key factors to consider include the project's complexity, the project's magnitude, the time of year, and market circumstances. To compile a tendering document, the following documents are needed according to the RICS (2019): 
Letter of invitation to tender - This letter specifies the contractor's invitation to tender on the project. It also includes a description of the project, confirmation of the due date, and contact information for any questions that may arise. 
Tender form - This is the document that the contractor signs and submits with their suggested tender, both in terms of price and timeliness. Some tenders may additionally contain a separate type of tender for alternative offers (i.e., contractors who may be able to accomplish a shorter schedule or who are presenting a different design solution).
Contract terms - This might contain a remark on the proposed contract conditions set by parties other than the client (for example, the funder's lawyer). It's also a good idea to incorporate any suggested contract modifications here.
Instructions to tenderers papers - Most offers contain an instruction to tenderers document (also known as terms of tender) that specifies what the contractor must return and by when. It also contains the proposed scoring method, information on how to schedule site visits, and information on how to submit tender questions.
Information about the project - This document is identified in different ways by different contracts, but it is primarily where the project is explained in-depth and the contractual duties that the contractor is expected to fulfil are specified. It will include but not be limited to the following:
· Determining the starting date.
· The number of monetary damages.
· The manner of payment strategy. 
· The performance guarantees strategy. 
· The insurance strategy. 
· The length of the suspension.
· The dispute resolution strategy and alternatives. 
· The asset warranty standards and approach.
The design information- is the design and specifications created by the primary consultant. This usually comprises the architect, building contractor, and services engineer, but it might also include any speciality design data needed for the project. The contractor should be given this information clearly and straightforwardly, with cross-references to other papers as needed. 
Price document - The kind of pricing document is determined by the contract type and procurement method. A full bill of quantities (in line with RICS' NRM 2: comprehensive measurement for building works) is a standard price document for a conventional project. A typical contract, on the other hand, may be offered based on specifications and drawings, with the contractor responsible for producing the quantities. 
Typical appendices - Appendix data should be used with caution and should only contain information that is useful to the tendering contractors. The following is a partial list of possible documents to include in the project information appendices: 
· Pre-construction health and safety paperwork
· Site building key studies for example drainage, asbestos, electrical and the ecological. 
· Planning approval information. 
· Building control documentation.
· Architectural work plan. 
· Party wall agreements • building condition surveys.

4.   THE ROLE OF A QUANTITY SURVEYOR IN THE TENDERING PROCESS 
According to Law Insider (2020), a tenderer means any person, partnership, firm, or company who is acting through a legally appointed representative submits a total amount in the Bills of Quantities in relation to the instructions to tenderers, conditions of contracts, specifications, drawings, and bills of quantities for the work contemplated. A Quantity Surveyor should be understanding of the tenderers and verify that all information is clear, simple, and evident. The tenderer is not responsible for the Quantity Surveyor's work. 
Haener (2018) helps us understand the role of the quantity surveyor during the tendering process. These roles include: 
· The development of a financial plan to prepare an order of cost estimate.
· The preparation of tender documents, which include preliminaries, contract conditions, and an elemental datasheet for contractors to price.
· Analysis and evaluation of tender responses, preparation of the tender report, including any required discussions with the contractor, and changes to the scope of work to meet the budget.  
· Once an appropriate Project Cost has been agreed upon, contract documents are produced.
· Monthly work in progress assessments, provision of a valuation certificate to the architect, and creation of cost reports appraising the worth of any site deviations. 
Other than being a part of the tendering process a quantity surveyor will arrive at precise charges. We use a variety of sophisticated measurement equipment. The Building Cost Information Service (BCIS) data, for example, may be used to provide advance cost advice, budget and evaluate projects, and create operation and maintenance plans. Quantity surveyors have a full awareness of building regulations, which is needed to follow and guarantee the project passes Building Control. 
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Stage Boundaries:

Stages 0-4 will generally
be undertaken one after
the other.

Stages 4 and 5 will overlap
in the Project Programme
for most projects.

Stage 5 commences
when the contractor takes
possession of the site

and finishes at Practical
Completion.

Stage 6 starts with the
handover of the building to
the clientimmediately after
Practical Completion and
finishes at the end of the
Defects Liability Period.

Stage 7 starts concurrently
with Stage 6 and lasts for
the life of the building.

Planning Note:

Planning Applications

are generally submitted
atthe end of Stage 3 and
should enly be submitted
earlier when the threshold
of information required has
been met. If a Planning
Application is made

during Stage 3,a mid-
stage gateway should be
determined and it should
be clear to the project team
which tasks and deliverables
will be required.

See Overview guidance.

Procurement:

The RIBA Plan of Work

is procurement neutral -
See Overview guidance for
a detailed description of
how each stage might be
adjusted to accommodate
the requirements of the
Procurement Strategy.

Employer's
Requirements

Contractor’s
Proposals

RIBA H¥

Architecture.com

The RIBA Plan of Work
organises the process of
briefing, designing, delivering,
maintaining, operating and
using a building into eight
stages. It is a framework for
all disciplines on construction
projects and should be

used solely as guidance for
the preparation of detailed
professional services and
building contracts.

Stage Outcome
at the end of the stage

Core Tasks
during the stage

Project Strategies might include:
- Conservation (if applicable)
- Cost

- Fire Safety

- Health and Safety

- Inclusive Design

- Planning

- Plan for Use

- Procurement

- Sustainability

See RIBA Plan of Work 2020
Overview for detailed guidance
on Project Strategies

Core Statutory
Processes
during the stage:

Planning
Building Regulations
Health and Safety (CDM)

Procurement 1_jiional

Route
Design & Build 1 Stage
Design & Build 2 Stage

Management Contract
Construction Management

Contractor-led ||

Information
Exchanges
at the end of the stage

Core RIBA Plan of Work terms are defined in the RIBA Plan of Work 2020 Overview glossary and set in Bold Type.

0 N
Strategic
Definition
———

The best means of achieving
the Client Requirements
confirmed

I the outcome determines that

a building is the best means of
achieving the Client Requirements,
the client proceeds to Stage 1

Prepare Client Requirements

Develop Business Case for
feasible options including
review of Project Risks and
Project Budget

Ratify option that best delivers
Client Requirements

Review Feedback from
previous projects

Undertake Site Appraisals

No design team required for Stages O a

Preparation
and Briefing

Project Brief approved by the
client and confirmed that it
can be accommodated on
the site

Prepare Project Brief
including Project Outcomes
and Sustainability Outcomes,
Quality Aspirations and
Spatial Requirements

Undertake Feasibility Studies
Agree Project Budget

Source Site Information
including Site Surveys

Prepare Project Programme

Prepare Project Execution
Plan

ind 1. Client advisers may be appointed

to the client team to provide strategic advice and design thinking before Stage

2 commences.,

Strategic appraisal of
Planning considerations

Appoint
client team

Client Requirements

Business Case

Source pre-application
Planning Advice

Initiate collation of health
and safety Pre-construction
Information

Appoint
design team

Project Brief
Feasibility Studies
Site Information
Project Budget
Project Programme

Procurement Strategy

Responsibility Matrix

Information Requirements

2

Concept
Design

Architectural Concept

approved by the client and

aligned to the Project Brief
The brief remains “live” during
Stage 2 and is derogated in

response to the Architectural
Concept

Prepare Architectural
Concept incorporating
Strategic Engineering
requirements and aligned to
Cost Plan, Project Strategies
and Outline Specification

Agree Project Brief
Derogations

Undertake Design Reviews
with client and Project
Stakeholders

Prepare stage Design
Programme

Obtain pre-application
Planning Advice

Agree route to Building
Regulations compliance

Option: submit outline
Planning Application

ER

Appoint
contractor

Project Brief Derogations
Signed off Stage Report
Project Strategies
Outline Specification
CostPlan

3

-
Spatial

Coordination
e ——

Avrchitectural and engineering
information Spatially
Coordinated

Undertake Design Studies,
Engineering Analysis and
Cost Exercises to test
Architectural Concept
resulting in Spatially
Coordinated design aligned
to updated Cost Plan, Project
Strategies and Qutline
Specification

Initiate Change Control
Procedures

Prepare stage Design
Programme

Review design against
Building Regulations

Prepare and submit
Planning Application

See Planning Note for quidance on
submitting a Planning Application
earlier than at end of Stags

Pre-contract services agreement

Preferred bidder

Signed off Stage Report
Project Strategies

Updated Outline
Specification

Updated Cost Plan
Planning Application

4
~

Technical
Design

All design information
required to manufacture
and construct the project
completed

Stage 4 will overlap with Stage 5
on most projects.

Develop architectural and
engineering technical design

Prepare and coordinate
design teamn Building
Systems information

Prepare and integrate
specialist subcontractor
Building Systems
information

Prepare stage Design
Programme

Specialist subcontractor designs
are prepared and reviewed during
Stage 4

Submit Building Regulations
Application

Discharge pre-
commencement Planning
Conditions

Prepare Construction
Phase Plan

Submit form F10 to HSE if
applicable

Appoint
ER CP contractor
Appoint
contractor

|icp

Appoaint

CP | contractor

Manufacturing Information
Construction Information
Final Specifications
Residual Project Strategies

Building Regulations
Application

5
.

Manufacturing
and Construction

Manufacturing, construction
and Commissioning
completed

There is no design work in Stage 5
other than responding to Site
Queries

Finalise Site Logistics

Manufacture Building
Systems and construct
building

Monitor progress against
Construction Programme

Inspect Construction Quality

Resolve Site Queries as
required

Undertake Commissioning
of building

Prepare Building Manual

Building handover tasks bridge Stages 5 and 6 as set out in the Plan for Use

Strategy

Carry out Construction
Phase Plan

Comply with Planning
Conditions related to
construction

Building Manual including
Health and Safety File and
Fire Safety Information

Practical Completion
certificate including
Defects List

Asset Information

If Verified Construction
Information is required, verification
tasks must be defined

Further guidance and detailed stage descriptions are included in the RIBA Plan of Work 2020 Overview.

6

Handover

<«———— Projects span from Stage 1to Stage 6; the outcome of Stage O may be the decision to initiate a project and Stage 7 covers the ongoing use of the building. ———

Building handed over,
Aftercare initiated and

Building Contract concluded

Hand over building in line with

Plan for Use Strategy

Undertake review of Project
Performance

Undertake seasonal
Commissioning

Rectify defects

Complete initial Aftercare
tasks including light touch
Post Occupancy Evaluation

Comply with Planning
Conditions as required

Feedback on Project
Performance

Final Certificate

Feedback from light touch
Post Occupancy Evaluation

Use

Building used, operated and
maintained efficiently

Stage 7 starts concurrently with
Stage 6 and lasts for the life of the
building

Implement Facilities
Management and
Asset Management

Undertake Post Occupancy
Evaluation of building
performance in use

Verify Project Outcomes
including Sustainability
Outcomes

Adaptation of a building (at the
end of its useful life) triggers a new
Stage 0

Comply with Planning
Conditions as required

Appoint Facilities Management
and Asset Management tearms, and
strategic advisers as needed

Feedback from Post
Occupancy Evaluation

Updated Building Manual
including Health and
Safety File and Fire Safety
Information as necessary
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