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EasyHotel is a famous international ‘super budget’ hotel chain with its headquarter in London, UK. Since its inception in 2004, easyHotel has inaugurated forty-one hotels spread across some popular tourist destination countries like Germany, France, Spain, Portugal to name a few. This hotel brand is famous for providing budget hotels to all ranges of customers and also for the customer as well as employee satisfaction. With the onset of the pandemic in 2020, all the industries across the entire world were heavily affected by the lockdowns, especially the hotel management and hospitality sector. Almost all tourist destinations were closed for foreigners and traveling was banned. People were advised to stay indoors, which led to all the hotels and restaurants being shut down. The business received a severe blow, and every company resorted to either employee layoff or salary cut. Many business franchises were forced to shut business altogether. The hotel management sector plays a crucial role in the economy and with the downfall of this sector, the economies of all nations, both developed and developing, crashed beyond description (Madeira, Palrão and Mendes, 2021). In 2021, when all sectors of economies are trying to revive from the loss and start afresh, the hotel management industry is making extra effort to renew their business and bring in employee engagement to attract and satisfy their customers. An engaged employee is someone who has a firm belief in the direction and growth of her working organization, while also understanding how her role, responsibility, and behavior affect the organization’s missions, objectives, reputation, and target customers. She also genuinely wants her organization to succeed and shares the feeling of success with the organization. In the recovery phase in the post-pandemic, world employee engagement and retention of a talented workforce has become supremely important to restart any industrial sector, and the hotel management sector is no different.
Objectives
The major objectives that have been identified for this research include
· To find out how to increase employees' engagement towards work for better productivity
· To investigate how to develop better employee retention procedures to increase economic profit 
· To search out how to foster employees' creativity and innovation to attract customers from all over the world.
Frequent change in the staff of the hotel may severely affect their productivity thereby leading to demotivation of the employees. This is also harmful to the reputation of the hotel chain. With 
everything changing in the post-pandemic era, innovation is key to attracting more customers, resulting in recovering from the loss. If employee engagement and retention of the talented workforce are not taken care of, it can result in poor work quality and degrade the company’s ability to face any crisis (Adhitama and Riyanto, 2020).
This is a research proposal that aims to identify and examine the issue regarding employee engagement in the hotel industry during the post-pandemic, to be specific easyHotel situated in London.
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Introduction 
This research will be conducted through performing both primary and secondary research methods and for primary research, a questionnaire surveying process will be chosen whereas, for secondary research, some of the major journals will be analyzed to do so. As both the quantitative and qualitative data analysis will be conducted so, descriptive research design, deductive approach, and both Interpretivism and positivism research philosophy will be chosen accordingly. 
Research Design 
The descriptive research design will be conducted as this design aims to describe and define the population's characteristics. Here, in this research, describing the characteristics of the employees of Easy Hotel is the main priority and therefore through quantitative analysis, it will describe the whole scenario. 
Research Approach 
A deductive research approach will be chosen as it finely suits both the primary and secondary research methods. Generally, the researcher will start by developing hypotheses and then according to the existing theories, the strategy will be designed to examine the hypotheses. 
Research Philosophy
Both the interpretivism and positivism research philosophy will be chosen to conduct this research as this research will be done through primary as well as secondary research methods. Interpretivism always prefers to choose qualitative methods such as interpretation of journals, academic literature whereas positivists prefer to choose surveys, interviews that are included in quantitative methods (ReviseSociology, 2021). 
Primary Research 
Primary research is usually a methodology used to collect data depending on various resources by the researchers. This methodology usually takes a long time to conduct such surveys. It also answers specific questions with adaptive answers (Newman and Gough, 2020). Individual participation is required and also requires a lot of funding to support it. It mainly focuses on the viewpoints of the individual.  In this report, the primary methodology is used in order to take quantitative data out of the resources. Usually, this is a first-hand account as it involves any individual evidence or eyewitness. Likewise, questioners have been prepared along with the interviews. For this primary research to get completed fifty students are considered and eight questions have been prepared to complete the survey.
Data analysis
Q. 1 Which age group does the employees fall into?
· 20-35
· 36-50
· 51-60
Q. 2. Which sex group do the employees fall into?
· Male
· Female
· other
Q. 3. What is the educational qualification of the employees?
· Intermediate
· Graduate
· Postgraduate
Q. 4. Has the post-pandemic impacted employee engagement?
· Agree
· Disagree
· Neutral
Q. 5. Has employee retention increased the production in the organization?
· Agree
· Disagree
· Neutral
Q. 6 Has creativity and innovation been imposed in the organization among the employees?
· Agree
· Disagree
· Neutral
Q. 7. Have the different types of workers been impacted by the pandemic?
· Agree
· Disagree
· Neutral
Q.8. Has the post-pandemic situation affected the socio-economic sites?
· Agree
· Disagree
· Neutral
 Secondary Research Method 
Secondary research methodology uses qualitative data (McCray,  2018). The already existing data is compiled together to form the report analyses. It mainly describes how the work has been created and ultimately published. Overall, this methodology focuses on the market and is obtained from public sources. And secondary research methodology reflects on the viewpoint of the author or the historian who has mainly written those points. Usually, this is second-hand accounts as it involves the events or the circumstances based on viewpoints that are recorded.  Here in this report to discuss and make an analysis, a secondary research method has been used by taking help from different journals and academic websites. 
Employee engagement
According to Osborne and Hammoud in their journal, the engagement of employees is an integral part of the firm as it increases business communication. This has always been the most integral part of any organization to initiate employees efficiently.  Rewards and recognition play a vital role in the development of empowerment of employee skills (Osborne and Hammoud, 2017) It has been witnessed that the post-pandemic situation has shaken the entire world along with its economy. Even the industry area has not been left out. Likewise, the restaurants have also had a great impact due to the pandemic situation which has ultimately resulted in the adverse effects of the employee engagement sector. Overall it is known that employee engagement creates a positive environment in the workplace along with the growth in the development of the customers with the firm. However, employment in the restaurant sector creates ownership with the customers and thus the firm has honest feedback. It has brought into light that employee engagement must be done based on the confidence level of the employees and how smart they are to act in adverse situations like the pandemic. However, maybe the Hotel easyHotel UK has focused on issues like efficiency and high productivity of the employees with empowerment skills. However, it has been witnessed after the pandemic that engagement of employees along with their patience in their work has played a significant role.
Benefits of engagement
According to Turner, employee engagement plays a vital role in helping the firm to grow positively. The engagement of employees is especially important as it helps to take new decisions for the firm’s development. In this report, it has been witnessed that the easy Hotel UK has played a significant role in the engagement of employees in the restaurant after the pandemic and they have more concerned with areas such as patience, customer productive skills, innovation and ultimately achieving goals related to the development of the firm (Turner, 2020). To maintain the effectiveness in the restaurant they said the restaurant has taken minimum care to fulfil the needs that a company has undergone during the post covid situation. This would have given the employees greater satisfaction which provides the retention with higher development and innovative facilities so that they could overcome any adverse situations like the post period of a pandemic. Along with all this quality, the above said the management has decided to choose employees who remain loyal towards the company or the firm. The employees here have tried to come up with new and more innovative ideas for the production level to increase. 
Employee retention
According to Papa, et al., employee retention is such an approach that helps the employee to remain in the organization. And this very approach mainly depends on human resource management (Papa, et al., 2018). This also however depends on the workforce of the employees. And the post-pandemic impact has played a major and significant role in the retention of the employees as it has resulted in many employees leaving their job, some have been fired from the job, and many other reasons. It has always been witnessed that employee retention has a direct impact on the performance of the business and its growth level. However, it has been witnessed that the easyHotel UK has managed to hold on the employee retention successfully maintaining the productivity and performance of the organization which resulted in a good turnover in the economic benefit of the organization. Even the post-pandemic situation did not hurt the employee retention of the Easy Hotel UK as they have initiated many rewards and recognition even during the tough times of the year to build bonding between the organization and the employees. Moreover, the employee retention approach has helped the employees as well as the leaders to communicate with each other. Overall, this feature brings a positive environment to an organization. 
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By analyzing the above research methods, we can summarize that a primary research method is a form of data collection that is done by a researcher by asking relevant questions to certain numbers of respondents and is not dependent on any previous research and analysis. It is a survey done by the researcher who has ownership of the data collected and goes through an in-depth analysis of any research topic. There are several types of primary data such as interviews, surveys, experiments in labs, focus groups, etc. All these methods mainly collect quantitative data. Given below are some of the advantages of the primary research method:
· It collects first-hand data without relying on any previous research analysis or study. Hence the data are accurate and the questions can be organised by the researcher herself according to her demands of study. So the data collected are unique and have direct connections to the research topic.
· The topic of analysis is clearly defined in the primary research method and hence focuses on the answers to the main questions. So data collected are completely focused on the relevant topic which can provide direct solutions to the topic or problem (Ding et al., 2020).
The disadvantages of the primary research method include:
· The method is highly costly because of which researchers are reluctant to take up this method.
· The method is also time-consuming as the researcher needs to arrange many respondents to collect relevant data. Both these factors do not make the method much feasible.
Another method of research is secondary research where there is a compilation, analysis, and comparison of data that are already available or have been collected before. This aids in a proper understanding of any industry or trends in the market. The advantages of this method are:
· It is cost-effective and less expensive because the data are readily available on any site.
· There is no dearth of information available today for secondary research owing to various internet sites.
Certain disadvantages of this method are:
· The data used is not unique to the researcher because it can be accessed by anyone using the internet.
· A researcher may face problems in gathering information extremely specific to her research since every research is different from another (Johnston, 2017).
From the above analysis, it can be understood that both primary and secondary research methods are useful for any kind of analysis and the choice of the method solely depends upon the demands of the researcher. EasyHotel can use either of these methods to improve its employee engagement and retention successfully.
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