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I work as a junior apprentice at a commercial flooring contactor called Artisan Flooring based in Llansamlet, Swansea. We supply, lay and fit vinyl and carpet for commercial properties and government buildings around the UK such as schools, apartment blocks, new housing etc. I am currently involved in a project at Pantycelyn primary school where we have been asked to supply and fit a mixture of vinyl, carpet tiles and barrier matting to the whole school. This project will involve a range of activities that will span across each department working at Artisan.
I expect encounter a range of activities such as:
· Producing technical drawings – I have been given technical floor plans to draw up on a computer package called Calidus which enables me to produce accurate drawings and also assist with material requirements and waste
· Pricing lists – in the coming future I will be producing a price list which will entail a summary of all costs involved to complete this project. This will cover materials, labour, travel and other.
· Site visit and measure – I will be going to site with Mark Stevens to visit the school and assess the area, working conditions etc whilst discussing materials, health and safety and time scales. 
· Managing joiners - With Mark Stevens I will be managing & organising what joiners will be fitting the floors and when
· Communication with the allocated surveyor from Lloyd & Gravell
 
Working with vinyl flooring comes with a lot of health & safety considerations as they are working around hazardous substances such as strong adhesives along with tools such as Stanley/dolphin blades, floor scrappers etc. All PPE regulations are mandatory when working on site so I will ensure all joiners are using the appropriate PPE such as hard hats, safety goggles, reflective body wear, gloves and steel toe capped footwear. 
The adhesives we work with are hazardous because they contain solvents which can cause nausea and other side effects if inhaled over long periods of time which can make working dangerous, we will ensure that where they work is well ventilated to keep fresh air flowing. I will refer to HSE guidelines on how to work with adhesives.
The joiners are required to do heavy lifting on a regular basis so it will require them to have adequate training, lifting from the legs whilst keeping the back straight then storing materials safely to prevent danger. In my work space I will follow work space legislation in accordance to working on with display screen equipment (laptop). 
At Artisan flooring, we have separate departments that deal with each stage of the project. From the start of the project, myself and Mark Stevens will be controlling the project working from the managing and surveying side where we will be communicating directly with the partnering contractors. 
[bookmark: _GoBack]Then from that and after we have assessed prices our accountants will order and process payments for the required materials. They will be working with our suppliers attaining the cheapest prices possible. Invoices of all transactions are documented.
Next, our joiners are notified of the project and supplied with adequate information of what is required along with timescales and other requirements such as coved skirting, cove former skirting, no joins in vinyl etc. Nextly they will go to site, remove any residue from the floor, level with latex which requires specific conditions to set properly as it cannot get wet or too cold. At each stage I will need to manage my own time whilst being professional, time scales must be met.
I will be in direct contact with the surveyor at Lloyd & Gravell who is conducting the whole site, we will be exchanging more e-mails detailing contract requirements and any queries which could potentially come up during the project. This will link to my communication because I will need to conduct myself in a professional way and also expanding our relationship with Lloyd & Gravell, while expanding our reputation at Artisan. In terms of marketing, our vans will be transporting materials and joiners to and from site so our logo and company will be seen around the Swansea area. Providing quality work can have the potential for us to be noticed by other contractors and we can be recommended to others afterwards. 
There are some software packages to use during the project, I will be using a software package called Calidus which enables me to produce technical floor plans and assess the flooring that has been considered to be used. Through Calidus it allows me to change material lengths/widths to find the most cost-effective way and also to any requirement. It allows me to manage the waste carried over from the job and see if I can use it anywhere else to lower the overall waste.
I personally won’t be in contact with any hardware but the joiners will be using a range of tools to provide the work, initially they will need scrappers to take up any residue from the floor, brushes and bins while using floor polishing equipment to ready the floor for latexing. Along with this they will be using workman knives to cut down materials to make sure they site flush around the edges.
The materials that will be involved in the project at Pantycelyn range from vinyl, carpet tiles located in classrooms, bathrooms and corridors and also barrier matting at entrances. 
Being involved in this project will benefit me massively as it allows me to directly involved and apply my learning to an actual project. My involvement will allow for practical learning and also will give me an opportunity to show that I can start being involved in more projects. I learn more in a practical setting so this will give me the opportunity apply my learning and also improves on other areas such as health and safety, management of work force etc. It also gives me the opportunity to build a reputation for myself at Artisan and to other surveyors.
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