Introduction 
Costa Coffee is among the major coffeehouse businesses in the United Kingdom, employing thousands across retail locations, distribution centres, and corporate offices. Costa Coffee, a labour intensive entity in the hospitality sector, relies significantly on proficient Human Resources (HR) management to attain commercial success. The hospitality sector is marked by intense rivalry, swift technological advancements, and a heterogenous workforce, presenting intricate issues for HR professionals. 
In recent years, business like Costa Coffee have seen mounting pressure to adjust to technology changes. Digital ordering systems, mobile applications, automated scheduling tools, and online training platforms have become prevalent in the business. Although these technologies enhance efficiency and customer experience, they necessitate that personnel perpetually refresh their abilities. Consequently, HR departments must adeptly manage change and assist  employees through learning and development programs(Armstrong, 2020)
A significant problem for Costa Coffee is the recruiting and retention of talent. The UK hospitality industry faces significant personnel turnover attributed to minimal entry barriers, adaptable labour markets, and evolving employee expectations.(CIPD 2023). Employees are progressively pursuing flexible work arrangements, possibilities for career advancement, and nurturing workplace environments. Inability to fulfil these expectations may result in discontent and heightened turnover, adversely impacting service quality and organisational success.
Diversity, Equality and Inclusion(DEI) not only ensures adherence to the Equality Act 2010 but also bolsters employee engagement, fosters creativity, and elevates business reputation(Noe et al.2020). This paper analyses significant HR problems encountered by Costa Coffee concerning technological innovation, personnel recruiting and retention, and diversity, equality and inclusion. It assesses current HR techniques employed to tackle these difficulties and critically examines the role of departmental managers in facilitating successful and prompt implementation. The research finishes with suggestions to enhance HR efficacy at Costa Coffee.
Key HR Issues and Factors
2.1 Technological Advancement
Technological progress is a crucial determinant for HR management at Costa Coffee. The organisation increasingly depends on digital tools including point-of-sale systems, mobile ordering applications, consumer loyalty programs, and online learning platforms. These technologies improve operational efficiency and client convenience; nonetheless, they necessitate that personnel possess sufficient digital abilities. 
One significant difficulty is the skills disparity among employees. A significant number of frontline personnel may exhibit a deficiency in confidence or familiarity with digital technologies, resulting in errors, stress and diminished productivity. Armstrong (2020) asserts that businesses must facilitate ongoing learning to adapt to technological advancements. Inadequate training and support may lead employees to resist new systems due to apprehensions regarding job security or performance inadequacy.
Another element is the rapidity of technological advancement. Technology advances swiftly, resulting in skills becoming obsolete rapidly. HR should prioritise long-term workforce planning and ongoing development over sporadic training programs. Costa Coffee’s operations across numerous locations complicate the consistent deployment of technology. Variations in training quality and accessibility might lead to inconsistent performance among stores.
Data protection and cybersecurity are critical factors. Employees manage client data via digital platforms, and Human Resources must verify adherence to data protection rules, including GDPR. Neglecting to comply may harm the organisation reputation and incur legal repercussions..

