Task 3
Unit 3: Mobilising support 
Collaboration not Competition
Networking is very important in our personal and professional life, as it can help one make new connections, find out new opportunities and build relationships. A personal network is one example of networking, where a group of people you know personally, can provide you with support and advise you on different matters in life. From a personal experience, I have always relied on personal networks for professional and emotional support which includes friends, family and acquaintances. 
An example of personal support, is when I was given guidance and information by a friend to start volunteering with my local Council in order to enhance my skills. By volunteering, I gained new, transferable skills through my friend’s personal recommendation and when I built up a network within my workplace, I was encouraged to apply for a full-time role as an Advice Officer. Although, I was recommended and it was a big hurdle to overcome, I was still interviewed and secured the position on merit. This friend not only supported me by recommending me for the job and advising me to volunteer, they also provided me with emotional and mentoring support throughout my journey.
From my own perspective, recommendations can not always work for the best interest of organisations, especially when an employee recommends someone very close to them, as it can also have a negative affect on the company. In contrast to this, sometimes nepotism works best for the business. For example, my brother started a business, a butcher shop which is run by him and his wife. This family business will be transferred over to his children who will already have the skills and knowledge required to run the business instead of hiring someone new. 
Stakeholders in developing an idea
A stakeholder [1] can be a group or an individual person who has an interest in the business. Although they do not have a direct interest in the business, they can affect and get affected by the business.
When a company is formed, it needs to establish the reason for it’s existence. Figure out who are it’s stakeholders and create values for them. A company/organisation needs to think about an integrated way of organising a strategy that accommodates to its stakeholders.
Not all companies’ stakeholders can be individuals who have materialistic/monitory interest in the company. For example, charities who work for humanitarian causes will have stakeholders different to a gas engineering company. Different companies have different core values and it is very important to create clear value for stakeholders. 
Whilst working with a local government authority, I can relate to an incident when my local Council advertised for members of the public to come forward and talk about their concerns over introducing a cycle lane in the city centre. The corporate values clearly states that they are committed to deliver a stronger, fairer and greener city. After securing the funding from the Welsh government, they welcomed all their stakeholders i.e residents of the city to have their say on the matter before it can be practically implemented. This proposal can be seen as directly linked to their corporate value, that are aimed at making the city greener and gives direct advantage to the residents of the city. In this instance, a decision taken by the local government effects the residents of the city who are its stakeholders.
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As shown above the stakeholder map lists all the people/organisations that may not have direct benefit from the company but has personal interest in the company’s successfulness. 
By using a power interest matrix, we can identify which stakeholders have more power and influence and identify those who have less power/interest in the project.
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As seen from above, there is more benefit in working together to improve a project than working against each other and hindering someone else’s project development. Stakeholders, whether their interest be financial or emotional, can always benefit more by working together to achieve a common goal. 
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Task 4 
Unit 4: Evaluation
Measuring Success
Success[1] can be defined as a sense of self-achievement, having successfully reached a personal goal in personal life or within a company / business.
Success can mean different things for different people. It can be recognised within an organisation, a project or even the personal success of an individual. For some people it can be measured with material items and with others it can be measured emotionally or socially. However, success doesn’t always mean famous. An individual may feel successful having completed multiple goals in their lives on a personal level, rather than an academic or career level.
From my own experience I have seen my brother, who is very successful within the retail sector. He had made promising connections within his company job and then used them to branch out on his own, being determined to run his own businesses. Although not famous, he has been very successful in utilising his time and contacts. He is considered successful both within the retail businesses and in his social circle. It has allowed him to branch out even further and be recognised as a successful businessman. He has people asking him to go into business with them. He is also mentoring and encouraging people to become entrepreneurs. He feels a great sense of success with all he has achieved.
The chance of success for an individual can be directly/indirectly affected by those around them. It is known as the Pygmalion Effect [2]. 
It is usually seen as a reoccurring cycle. If an individual is expected to achieve a lot, then they usually, by proxy, have the support and contacts they need already at their disposal. They will also perform better as it is expected of them. However, the cycle can also work as a disadvantage. If there is an individual that is expected to fail, they would not try as hard as it has already been decided that they will not succeed. Thus, causing them to fail. Purely due to others’ expectations. 
I have experienced this effect personally. When I was a child, my parents consistently ensured that I studied even outside of school hours, alongside private tutoring, preparing me for a life abroad and made sure I had gained the right qualifications in order to secure a well-paying job here in the U.K. In Pakistan, it is the norm for young people to successfully enter the field of medicine or engineering. So, as it is a social as well as family pressure, it was highly expected of me to succeed which ultimately is the reason that I had made the successful move abroad with the right qualifications in order to achieve my expected goal. 
The feeling of success doesn’t always grant a healthy wellbeing. Some people can be successful financially but feel low in themselves as they are not fulfilled with their life. As there are different branches of wellbeing, they can often be confused with each other. The feeling of pleasure/anxiety can fluctuate throughout the day depending on the activities and how you feel about them. This is a normal day to day process. The satisfaction/ happiness someone feels being the second one, is how they feel about where they are in life and if they are genuinely happy with what they do. The third part of wellbeing is known as ‘eudaimonia’ or ‘flourishing’ and it is mainly focused on whether the different aspects of your life feel worthwhile. Wellbeing is affected in 5 different areas of life. Physically, socially, financially, in a career and within the community.
I, myself have confused these feelings. When I had gained a visa to come a live abroad, I felt a great sense of achievement but I was very anxious about what my new life would look like. I knew that I would be able to flourish and chase my goals but I was not satisfied with the fact that I couldn’t live a good life back home as I would in the U.K. I was upset that I had to leave my family behind long term. Many people congratulated me on my move and I knew it was a great achievement but it didn’t stop me from feeling low in myself. Both emotionally and mentally. It was a hard adjustment to make but it was the best move I could make for myself. 
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