




Executive Summary 

Coffee spots are scarce where clients are willing to collect high quality coffee and newly made pastries on a higher state income market. A large variety of coffees and espresso items from high-quality imported coffee beans is available in Jolly Cafe Bakery. Jolly Cafe Bakery serves all its customers with the best pastries and cheesecakes made to fit the customer in every customer's coffee and espresso product.
Business: market
Due to the cool climate in London over the course of 10 months, hot coffee with pastries items is very requested. During the rest of the warm months of the year, iced coffee items with cheesecakes and pastries are in considerable demand and requirements for other clothing products are slower yet stable.



1. Business overview

Jolly Cafe Bakery is a partnership bakery and coffee shop. These partners serve respectively the fields of sales and finance and accounting and operation. The partners are providing support from their own investments, covering start-up costs and providing funding for the first months of service. The remainder of the necessary funding would be provided by a 10-year Small Business Administration (SBA) loan. Based on its partner industry experience and a mild competitive environment in the region, the company plans to develop a strong market position in the city.
 Jolly Cafe Bakery is a startup and the funding is provided by the money of the partners and a   ten-year SBA loan. The following diagram and table show the initial start-up cost.[image: ]
OBJECTIVES
· To serve with professionalism and to provide our clients with the best cake and coffee.
· To adapt our offerings to our customers' requirements.
·  Building a strong relationship with raw material suppliers.


	Short term objectives
	Medium term objectives
	Long term objectives

	In the first three months of the service, gain market share and a strong customer base.
	Build Natural dignity among our employees
	Creating employment opportunities directly and indirectly 

	In a two-year cycle to earn capital return.

	To diverse our products
	To become well known bakery brand in London.

	To offer consumers cost-effective products.
	Coping to the competitive environment
	To Expand the growth of hospitality and modernization in the next five years into a multi-product bakery





2. Product and Services
Jolly Cafe Bakery is responsible for supplying non-gluten, pastries and cooking to health care clients. Special considerations safeguard all common food allergies. There is also a launch of cassava flour bread, muffins and pastries: pasta, brown coconut, fish, banana bread, special milk, Fruit, butter and breads of loaf. Ceremonies cakes for the birthday and other events offer unique products and desserts. The bakery supplies all times during its business activities with newly prepared bakery and pastry items. In order to ensure that fresh baked goods are still available, pastry and other products are ready during the day.
3. Market audit

We came to know from online research that the specialty market for bread is about to expand enormously. Small bakeries are increasingly found throughout the world. Capitalizing on the whole attractiveness of fresh baked loaves, chains like the Grande Hot Bread Company have expanded tremendously
In the highly saturated food market, Jolly Cafe Bakery competes. Moreover, it competes with other bakeries to share in the shares of their bread and baked goods with all restaurants, dining choices and supermarkets. We primarily concern rivals who concentrate on healthier choices to distinguish their goods and services. Since the bakeries in our target area are practically non-existent, Jolly Cafe Bakery stands out as a special organization.
In the periphery of London, we carried out a market research/survey. The conventional question and answer approach have been used to perform our survey. A random survey was carried out by a representative group of 100 participants. The aim and objective of the research was to assess the need and competitiveness of the residents for a modern bakery to be set up. We were inspired by our observations and survey findings. Seventy-five percent of respondents said a new bakery in the area is needed. 68% said supply of healthcare items is their main attraction, while another 80% found the new bakery to be very inadequate because it is just an outlet. The new bakery would manufacture and sell on site thus giving them the possibility to produce everyday fresh items was especially fascinating.
SWOT OF COMPETITORS
THE OCEANIC VIBES BAKERS

	Strengths- A variety of baked products
	Weakness – Lack of personnel

	Opportunity- More into technology and online marketing
	Threats- Already established thus a strong competitor in the market region



ON THE HOUSE BREAD LAB

	Strengths-Pleasant and efficient staff
	Weakness- Marketing skills deficiencies.

	Opportunity- home delivery within the city
	Threats- Entry of new bakery










SWOT OF OUR COMPANY

	Strengths- Competitive pricing and new marketing 
strategies
Café outlet
 Special products for health-conscious people
	Weakness- New in the market 
New setup
High expectation of the customers.


	Opportunity-
	Threats-

	New bakery products in the region
High quality products on reasonable rates
High expertise degree holder bakers in the industry
	Low prices of competitors
Experience of already established competitors in the market and their heavy spending on the advertisement strategies. 





4. Target market 
Younger customers can order bakeries, while families can order breads and rolls. Our target customers are Tiered birthday cakes and other special occasions may be purchased from households with high incomes (BridgeWest. 2017)
In our target area there are 10,000 potential customers as the place is a tourist destination.
Coffee spots are scarce where clients are willing to collect high quality coffee and newly made pastries on a higher state income market.
Jolly Cafe Bakery’s sell a wide variety of coffee and espresso products, all import ground coffee of high quality. JOLLY CAFE BAKERY provides all its customers with coffee and espresso items that are customized to the consumer to every detail Business (Knowledge Center, 2019)





5.  Marketing plan
A daily stream of local citizens is the dominant target market for Jolly Cafe Bakery. Personal and expedient customer support is important for retaining the local market share in this target brand at a competitive price
Jolly Café Bakery would thrive by supplying customers with a competitively priced high-quality product for coffee, espresso and bakery with personal service.
The competitive advantage of Competitive Edge-Jolly Café Bakery in the local region in this specific niche is the relatively low level of competition (Boies, 2018)
Sales strategy Jolly Café Bakery anticipates a first-year turnover of around $51,000, a second-year turnover of $67,000 and third-year sales of $95,000.

Promotion of business

	1. Social media: We will run advertisements on Instagram and Facebook to gather the traffic of customers and to bring into their notice our new bakery; will also give discounts on their first purchase. This would help us to reach our target sales forecast

	
2. We will create our new website, so that people can see the authenticity and the events of our bakery and that will help us to win the loyalty of the customers.

	
3. Events and exhibitions: since we will also be delivering cakes for ceremony, we would advertise their too. 





Place from where our business will operate.

Our business will operate from a retail unit outlet in the city.

Laws and regulations considered

We would get all the licenses require to open the bakery and would follow the food safety standards,
Insurance that we intend to put to our business.

Insurance: General Liability covering $1,000,000. Auto liability covering $1,000,000.
	
	Monthly
	Yearly

	one employee general liability
	$120.61
	$1,447.30

	Auto
	$69.67
	$836.00

	Total
	$190.28
	$2,283.30



Technology Plan
We will use a system so that after bakery hours, customers can order from home or from the shop, thereby minimizing missed sales. The turnaround will also increase. Orders are sent directly to the Internet portal, where workers can read and schedule cakes quickly or access customers to explain information. The quality of these orders makes it possible for bakers to transfer more goods quicker and accept orders.We will look at content that can be quickly re-shared by their reporting software provider thus we would invest in such software’s itwill also help us encourage new themes of decoration, such as licensed
Social Responsibility and Sustainability
Jolly Cafe Bakery and its entire staff, acknowledges CSR as a core component of our business and is committed to the social responsibility of our organization and society in the sustainable growth.
· Being a responsible environmental contributor
· To carry out collaborative projects to strengthen the neighborhoods in which we operate.
· Recycling goals to be set and reached
· Maximizing energy efficiency
· Successful emissions reduction strategy for defining and implementing;
· To obtain a carbon footprint assessment (Alho, 2016)
6.  Management team 

[image: ]
· Owner: The main head of the business who would manage the financial business of the bakery and concerns as to how the bakery would convert into a well-known business bakery brand.
· Assistant Manager: The role of assistant manager would be to take care of all the management and operations of the business on a daily basis.
· Kitchen lead: Will look into all the affairs relate to the kitchen items and premises.
· Market lead: will be responsible too look over the brand advertisement and to acquire the potential customers.
· Café Lead: This person will be responsible to take care of all the affairs of the small café that will be the outlet for sitting arrangement for the customers.
· Kitchen staff: It includes the chef and other bakers to help the main chef to cook delightful and delicious confectionaries, cakes, coffee and pastries.
· Market staff: To bring in the require traffic of customers to our bakery and to inquire into the needs of our customers.
· Café Staff: To take care of the need of the customers while they are still in our café premises and to provide the best services to them.

7. Financial Plan


	Cash Flow Statement

	
	
	 
	 
	
	

	Fiscal year begins:
	
	(Pre) Start-up
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	 
	Total
	 

	[bookmark: RANGE!B4]01-07-2020
	
	EST
	01
	01
	01
	01
	01
	01
	01
	01
	01
	01
	01
	01
	 
	 Item EST
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	
	

	Cash on Hand (beginning of month)
	
	100 
	100 
	-175 
	-5 
	-51 
	174 
	219 
	219 
	219 
	219 
	219 
	219 
	219 
	 
	219 
	 

	Cash Receipts
	
	125
	 
	
	

	Cash Sales
	 
	
	125 
	120 
	130 
	100 
	
	
	
	
	
	
	
	
	 
	475 
	

	Collections from CR accounts
	 
	
	
	
	
	75 
	45 
	
	
	
	
	
	
	
	 
	120 
	

	Loan/other cash injections
	 
	
	
	50 
	50 
	50 
	
	
	
	
	
	
	
	
	 
	150 
	

	Total
	 
	0 
	125 
	170 
	180 
	225 
	45 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	 
	745 
	

	Total Cash Available (before cash out)
	 
	100 
	225 
	-5 
	175 
	174 
	219 
	219 
	219 
	219 
	219 
	219 
	219 
	219 
	 
	964 
	 

	
	
	 
	
	 

		Liabilities
	 
	 
	 

	
	
	FY-2019
	FY-2020

	Liability Type
	Description
	Previous Year
	Current Year

	Current Liabilities
	Accounts payable
	
	3,500

	Current Liabilities
	Accrued wages
	
	2,500

	Current Liabilities
	Accrued compensation
	500
	500

	Current Liabilities
	Income tax payable
	
	14,000

	Current Liabilities
	Unearned revenue
	0
	0

	Long-term Liabilities
	Mortgage payable
	0
	0

	Owner Equity
	Investment capital
	
	2,000

	Owner Equity
	Accumulated retained earnings
	
	2,215

	Total Liabilities & Stockholder Equity
	 
	500
	24,715


Cash Position (end of month)
	 
	100 
	-175 
	-5 
	-51 
	174 
	219 
	219 
	219 
	219 
	219 
	219 
	219 
	219 
	 
	338 
	 














Conclusion
Jolly Café Bakery is a new bakery shop which we are trying to establish in London, UK. It is a new style bakery with its authenticity. Like every other bakery, we will provide confectionary products and services but to add a style, we will be opening it as a café as well so that people can sit there and talk about. In this article, we have developed a business plan in which our business’s descriptions are there along with products and services which we are going to offer. To understand the market more, we have done job analysis, discussed management of market, and financial viability. 
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