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In a Public Agenda 2004 survey 75% of teachers noted that they would spend more time teaching and teaching effectively if they had less disruptive behaviour in their classrooms (Guardino and Fullerton, 2010, p1). The reason why someone becomes a teacher is because they want to inspire children and young people to become better, provide opportunities, to enjoy learning, to change their outlook on life and for them to be successful and have a good future. As one of the main goals of becoming a teacher is to promote lifelong learning. Classroom management plays a big part in helping teachers provide the best possible learning outcome to their pupils (Yussif 2019). This essay looks at what is classroom management, why it is important, what is the main purpose of having classroom management, what is effective practice and how to prevent unwanted behaviour. How does the classroom environment help with behaviour and the effect it has on children and young people with Additional Learning needs and how to implement different strategies to support them. What approaches the Welsh government has on classroom behaviour management and how we use different theories within todays classrooms. Theorist such as B.F Skinner and Dr William Glasser who have both very different theories, on how we challenge this behaviour. Also, how to create and provide strategies to achieve an effective classroom management.
To be able to maintain appropriate behaviour within a classroom; an effective classroom management needs to be created (Kratochwill et al, 2010). Effective classroom management is being able to build and maintain a healthy and successful teacher and student relationship. Being able to achieve this requires the teacher to set rules, boundaries and expectations from the start, teachers’ need to have patience, good timing and instinct (Rabadi and Ray, 2017). The main purpose of classroom management is to have a calm and quiet environment, this is not just for the pupils to be in a classroom setting where they can participate in lessons without distributions and be part of meaningful subjects, but to be able to develop socially and morally which benefits them academically and socially (Postholm, 2013). There is nothing easy about steering a classroom of children who have different abilities, levels and temperaments, all the while trying to teach a lesson. Children and young people cannot achieve academically in an environment of disorder and disruption, they need consistency, a place where they can focus and feel safe (Rabadi and Ray, 2017).
In the ‘Every Child Matters’ agenda, behaviour is a focus in the two outcomes ‘stay safe’ ‘make a positive contribution’ (Adams, 2009, p.2) Schools and teachers need to successfully create a classroom management with strategies that will enhance pro social behaviour while achieving academic engagement (Kratochwill et al, 2010). When the whole school comes together to take responsibility in managing behaviour then this is known as collegiate approach to work. Collegiate approach is when everyone is aware of their own roles and responsibilities as well as the other teaching staff and support staff, whom they work with, working effectively and efficiently to understand the different behaviours, what's acceptable and what is not and how to implement strategies such as rewards and reprimands (Bentham, 2006, p3). Even though it is very important for a whole school approach as Ravet (2007) argues:
that it is, simply not just presenting a set of values in a policy that has very little bearing on a daily workings of the school, rather, a supportive ethos relates to an emotionally literate school where, rights, responsibilities, open communication and collaboration are embedded in all the school (Adams,2009, p.15). When teachers collaborate, sharing information about their students especially those that may display unwanted behaviour then they can prepare a classroom behaviour management. Setting in place the appropriate resources and strategies, they can also help each other to find the cause of these unwanted behaviours and look at different solutions that will support the pupil's behaviour. A whole school support system that work collectively together are schools that make a difference (Watkins, 2010, p.6). As Kyriaou (2001) states, “the term ‘prevention’ is better than ‘cure’ is particularly apt when dealing with misbehaviour” (Adams, 2009, p.15).
A good teacher wants to produce a healthy and inspiring classroom, they want to engage with their pupils, they are aware that by having such a classroom helps develop the social emotional aspects of their learning Charlie, (2020). For a teacher to successfully produce such a classroom then they need to understand why the pupil or pupils are mis behaving in the first place. There are normally two reasons why this is, they are either board with the lesson because they do not find it stimulating or they are struggling so, creating a distraction means that they will often be removed from the classroom however, a teacher needs to remember that most unwanted behaviour is rarely a personal attack Knowles (2019). Most pupils know when they have a teacher whom they can mis behave with or need to behave with, a teacher needs to have respect for pupils to behave Charlie, (2020). Once they have an understanding why the pupils are showing unwanted behaviour the teacher should then be able to develop a classroom behaviour management that will prevent the pupils from mis behaving in the future Knowles (2019). “A good a teacher who maintains a well-ordered classroom ‘makes it look easy” (Adams, 2007, p.15).
It is important to recognise that classroom management is not all about behaviour control and what rewards and punishments can be given to help keep the level of noise down. Being able to create an environment that can support the pupils is an essential part of classroom management. According to a study at the University of Salford “a well-designed classroom can boost student performance by up to sixteen percent” Cox (2019). Children will feel appreciated and respected if they are in a supportive setting which will help to increase their positive behaviour (Adams, 2007, p.15). Which means that if you carefully and strategically design a classroom then it could have a positive effect on the pupils as they are more likely to thrive if they feel at ease in a pleasant and enjoyable environment Cox (2019). When organising the classroom to improve the environment, factors such as light, sound, temperature and air quality are very important for engaging the learning environment, it is very important to know your pupils and have an environment that is designed to support all especially those who have an ALN / disability, pupils with Autism Spectrum Disorder (ASD), Speech and Language disorder, Hearing and Visual impairment and Attention Deficit Hyperactive Disorder (ADHD) would all benefit from having areas designed that are essential to improving their learning. Areas that have controlled lighting and acoustics will be effective for children with autism, creating space with no obstructions in the way for wheelchair access and other disabilities so the child can move freely and independently, a quiet and calming area for children with hearing and visual impairment and separated spaces for children with ADHD to be able to be left alone to calm down when needed (The stable company,(no, date). Having these specialised areas will not only make the child feel valued but it can make a difference between having a good day and a bad day Cox (2019). 
Having a well-designed, comfortable classroom environment does make for a positive outcome between the teacher and the pupils and helps with challenging behaviours (Guardino and Fullerton, 2010, p2). Whilst altering the classroom to provide an intervention to pupils who may have concerns to mis behave and be disruptive, there is very little research on the impact on altering the classroom environment has on the behaviour and learning outcome (Guardino and Fullerton, 2010, p2).
For teachers and schools to learn and familiarise themselves with the reasons why children mis behave and to create strategies for an effective classroom management, then it would be beneficial for them to recognise some of the different theories related to behaviour and classroom management and the rationale behind them (behaviour management report.com) The behaviourist approach has the most prominent learning theories in the history of psychology and still has purpose within a classroom Nebal, (no, date). B.F. Skinner was one of the leading behaviourism theorists, in 1953 Skinner attended his daughter's maths class and noticed that none of the children were given any praise for their work and received no feedback. Most of the children finished to quickly and did not seem to have learnt anything while others were struggling to finish the task. After the visit Skinner became very interested in education and teaching. Skinner decided that he needed to invent a machine that would help to shape behaviour, and over time he did, he created a machine that delivered incremental feedback and presented materials in small steps to the children that helped them acquire new skills. Through this he went on to research and publish many books on education and teaching and what helps shape behaviour Cherry, (2020). One of Skinner's methods was Operant Conditioning this method is learning through rewards and punishments, where the learning associated the difference between a behaviour and a consequence believing that to understand behaviour you need to now the causes of an action and its consequences (Mclead, 2018). Operant conditioning: outcome to behaviour, a good behaviour will be rewarded causing this behaviour to be repeated, or a punishment so that the bad behaviour will not be repeated Nebal, (no, date).Rewards (or reinforcer) when used effectively can encourage pupils to develop appropriate behaviour and is a good motivation, “rewards need to be affective and something children aspire to” (Welsh Government, 2012, p.12). Because of the different types of behaviours within a classroom then it is only far too easy to see why Operant conditioning has become very popular with classroom management Nebal, (no, date). However, according to William Glasser “we are internally motivated, not externally motivated by rewards and punishments (Sullo, 2011). Using rewards and punishments to ‘shape’ our pupil's behaviour is not needed as Choice theory indicates that everyone has the capacity to make choices and exercise control in their lives (Sullo, 2011). Dr William Glasser’s Choice theory suggests that children should have a “choice” over their behaviour giving them control over themselves. Dr William Glasser developed the Choice theory in the 1960s, his theory was for people to recognise their life problems and provide coping issues. His method in helping people achieve life success became well known all over the world Universal Class, (no, date). Choice Theory builds a sense of community within the classroom and builds friendships up between the children and teacher (Sequeria, 2007, p.3). When the children are given the ‘choice’ for example. Writing the classroom rules then they are effectively letting the teacher know how they want to control their behaviour in order to get what they want/need which in theory helps the teacher get what they what /need which is an orderly calm and peaceful classroom Universal Class, (no, date). A good classroom behaviour management normally means setting classroom rules. Rules can be vital and play a big part in setting boundaries and expectations (Rabadi, and Ray, 2019). Rules should be clear and achievable (Adams, 2009, p.15). The pupil's need to be included in developing the rules so that they can take ownership and need to be placed visible in the classroom (Welsh Government, 2012, p.10.) Rodgers 1998 suggests that “rules are best written in partnership with children” Adams,2009, p.15). Choice theory has been used in many schools around the world and has a huge impact on how instructions are delivered in a classroom. Because, it builds up a good sense of community then the teacher can take on thier role confidently and support the pupils to see how important working hard and following the instructions will be worth their efforts and add quality to their education and lives. Teachers do not have the need to persuade their pupils to behave by using rewards and punishments, as Glasser believes that coercion never inspires. Teachers who use Choice theory will minimize coercion, focus on quality and use self-evaluation, as this help pupils to take ownership of their work as well as how they perform in class. Self-evaluation can provide pupils to take responsibility, become actively involved in their education, focus on their goals and become better decision makes (Sullo, 2011).
It is very important to have an effective classroom management, once you have the right strategies and techniques put into place then you will have a classroom that will run smoothly, efficiently and a place that both you and your pupils will enjoy being in. Finding these right strategies does not need to be hard, you can learn about classroom management, through reading different materials, talking to other teachers and to observe a teacher that has achieved a good classroom management as it can be very beneficial and satisfying to see a classroom run effectively. Some strategies that make for an efficient classroom management are common sense like being positive, greeting the pupils with a smile, knowing your pupils and having the right seating arrangements. However, sometimes these simple steps can slide especially as teaching can be very stressful with planning, marking and having to reach certain targets. Therefore, it is very important to put a plan into action right at the start of the year and try your very best to conform to it. Right from the start it is a very good idea to establish rules, one of the best ways to achieve this is to involve the pupils, this way they can define what they should and should not do. After all it is their classroom as well as yours and it creates ownership so they will want to respect the rules (Clear Touch, 2020). By allowing the pupils to be involved with writing the classroom rules, allows yourself to build relationships with the pupils, getting to know the pupils and building their trust is one of the most effective classroom management strategies any teacher can have, they are most likely to have more respect for you and will make more of an effort to follow the rules (We are teachers' staff, 2020). Most importantly for all teachers is to maintain authority all year. When you need to tell a pupil or a group of children to ‘stop talking and get back to work’, then they need to know that you mean it because if you don’t follow it through then you are effectively telling them that it does not matter that much (We are teachers’ staff, 2020).
Classroom management is not just to control unwanted behaviour, but to provide a classroom where children and young adults can feel safe and secure. Implementing a good classroom management will help any teacher to produce a healthy and inspiring classroom. Schools and teaching staff need to work collectively by supporting each other to produce a classroom that will develop the social wellbeing of their pupils. Having the right environment and a well-designed classroom helps with children's development and increases a positive behaviour. Teachers need to build a positive relationship with their pupils, involving them in writing the classroom rules giving them ownership, but make sure that they know what the rules mean this will make it more likely that they will follow the rules. Having a good teacher and pupil relationship can be the key to a thriving classroom. If a teacher decides that they want to use rewards for motivation or to help with behaviour, then they need to be consistent, rewards can be in the form of stickers, extra play or certificates and can be very effective, they can help to build self-esteem and develop appropriate behaviour. If the routine of giving out rewards are not consistent then unwanted behaviour will become the result. Routines are a very important part of having a good classroom management as pupils enjoy routines especially if they are easy to follow and understand (Welsh Government, 2012, p.10)
A good teacher that wants to inspire, to teach effectively knowing that their pupils are not just learning but enjoying their lessons, can only achieve this when their pupils are properly engaged and not being disrupted by unwanted behaviour, everyone stands to benefit when there is less disruption in a classroom this is why every teacher needs to have a good classroom behaviour management in place (DYES, 2004). Teachers can do their jobs with confidence; parents will be confident knowing that their children are happy, safe, supported and developing socially as well as academically in their learning.  
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