Knowledge and Information Management

This presentation aims to describe the concepts of knowledge management value chain for the area related to knowledge acquisition in context with one of the leading ecommerce and technology companies of the US, Amazon. The presentation describes the in-depth detail on the practices adopted by Amazon related to knowledge acquisition.

Knowledge management Value Chain
Knowledge management is known as a set of business processes build in a company to create, transfer, store and apply knowledge. In the case of Amazon, it helps the company to implement knowledge in its business processes. The figure in the presentation the five value adding steps in the knowledge management value chain (Al-Emran et al., 2018). The four stages in the knowledge management value chain include knowledge acquisition, knowledge application, knowledge storage and knowledge dissemination.  Each stage in this model adds value to raw information as well as data to convert them into more useful information.

Knowledge acquisition
Companies acquire knowledge in several ways based on the type of knowledge they intend to seek. Knowledge acquisition is known as knowledge that businesses aims to collect from several internal and external sources. In the terms of external knowledge sources, they are essential where companies are required to take holistic view of the entire value chain. It generally comprises of partners, investors, customers, competitors, suppliers external experts. The management of Amazon ensures to gather information and data from the users at the time of site navigation such as time spent during browning of each page. The management of the company also exploits external database including census data for gathering the knowledge and information related to demographics (Castelli et al., 2018). The organisation also collects knowledge by effectively developing the online expert networks to make the employees to oversee for the experts in the company who has complete knowledge related to tools and software of knowledge management. For external sources such as customers, the knowledge is gathered from three distinct ways. It includes knowledge about customers which is concerned with the buying practices and experience of the customers. The other includes knowledge for customers which include gathering information within the organisation and knowledge from customers which is the type of data which is associated with the suppliers, markets etc. Amazon utilises tacit knowledge which largely depends upon the customer experience. It is further concerned with cultural beliefs, values, attributes, expertise, skills and so on. The accuracy as well as reliability of such knowledge is evaluated by the IT professionals which further assists in developing new knowledge. The company uses knowledge acquisition to develop corporate libraries of documents, best practices, reports, and motivates workforce to build documents depending upon their experience. The company also creates knowledge by discovering several patterns in corporate data or by accessing workstation related to knowledge where IT team can discover new knowledge (Turulja and bajgoric, 2020).

The presentation covered the various aspects of knowledge acquisition in Amazon followed by the use of tacit knowledge. The presentation further described the practices and activities associated with the knowledge acquisition in Amazon.
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