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Classroom management plays a crucial part in education.  Classroom management utilises a wide variety of skills and techniques, that teaching staff can implement to ensure that the classroom environment runs orderly, focused, organized and attentive.  When classroom management strategies are enforced and executed effectively, this will allow teaching staff to create a successful learning environment, which will therefore have a positive impact on the pupils and fellow teaching staff.  Also, effective classroom management strategies will minimise unwanted and disruptive behaviour that can often occur in the classroom environment.  
I have worked in school A for three years; we are a local authority maintained special needs school situated in Swansea.  The school currently provides for 132 pupils aged between three and nineteen years, who have a wide range of additional learning needs.  These include autistic spectrum disorder, global delay, and associated communication, behavioural and/or sensory difficulties.  The school pride themselves on very high standards of achievement and excellent behaviour from our pupils. We achieve this by enforcing simple yet very effective strategies.  A high-level staff: pupil ratio, is applied in all classrooms, all staff are highly trained in all areas of additional learning needs. Staff also provide interventions to target and support specific needs and challenges.  We achieve this by enforcing simple yet very effective strategies. These strategies are classed as our classroom management.  We as a school work on five key points of classroom management, we believe that if these are endorsed by the staff, we will achieve, an orderly environment that will engage the pupils,  therefore making the learning process far more enjoyable and will enable the pupils to achieve their full potential.  Also, another benefit of effective classroom management is the ability to decrease negative and unwanted behaviour.  
The first key point is to Establish clear expectations in the classroom.  This is achieved in a few easy and simple steps, but always work very effectively.  At the start of the academic year we ask the pupils to design their own poster with a set of rules that the whole class must adhere too.  This whole task is solely carried out by the pupils, from discussing and writing the rules down, design, to printing and laminating the poster.  This will enable the pupils to take charge of the task.  This an excellent example of Person-Centred Therapy, a  theory that Carl Rogers believed in and was a huge advocate for.  Carl Rogers was an American psychologist; he was at the forefront of this new and exciting way of learning.  According to Psychology Today “The Person-Centred Therapy uses a non-authoritative approach that allows pupils to take more of a lead in discussions so that, in the process, they will discover their own solutions.  The teacher acts as a compassionate facilitator, listening without judgement and acknowledging the pupils experience without moving the conversation in another direction.  The teacher is there to encourage and support the pupil and to guide the pupils process without interrupting or interfering with the pupils process of self-discovery” This approached when applied will allow the pupils to gain more self-confidence and a stronger sense of identity.   Speaking and airing their views with others will not only build their confidence and self-awareness, but also will give them the opportunity to listen to other people’s points of views, which will then lead to developing their critical thinking skills.  Critical thinking is using the ability to reason, it is a way of thinking, understanding and expressing yourselves, but also giving other people the respect and time to do the same, “Good critical thinking includes recognising good arguments even when we disagree with them, and poor arguments even when these support our own point of view” Cottrell, S. (2005) Critical Thinking Skills P47 New York, Palgrave.  It is also important to set clear boundaries which the pupils must adhere too, and if they do not adhere to them, what the repercussions will be, also we would agree rewards and positive reinforcement for following these rules.  We take great knowledge from Skinners theory in Reinforcement.  Burrhus Frederic Skinner was an American Psychologist and social Philosopher, he was also a professor of Psychology at Harvard University.   According to article in www.potentialunearthed.co.uk  Skinner’s work is built on the assumptions that behaviour is influenced by its consequences.  Reinforcement theory proposes that you can change someone’s behaviour by using reinforcement, punishment, and extinction.  Reward are used to reinforce the behaviour you want, and punishment is used to prevent the behaviour  you wish to avoid.  Extinction is a means to stop  someone from performing a learned behaviour.  Reinforcement can be divided into positive and negative reinforcements.  Positive reinforcers are favourable outcomes which are present after the behaviour.  This can be with praise or a reward.  Negative reinforcements result in an unpleasant outcome, this could be the removal of something important.  Putting this into practice, we would sit down with the pupils and explain what would happen if these rules were broken.  
The second key point is to create an organized place to learn.  A well organised classroom will show pupils the importance of routine.  Routine allows pupils to quickly accomplish day to day tasks that are required of both teachers and pupils.  Routine also helps to create smoother transitions between activities and therefore allows fewer opportunities for disruptions to occur (Burden, 2003; Docking, 2002).  We achieve this by using a visual timeline.  A visual timeline is displayed on the wall, which will inform the pupils of the daily routine, from assembly, lessons, to break times.  It is clearly displayed at eye level for all pupils to see and understand.  This enables teaching staff more time teaching and less time giving instructions.  Also, this allows the pupils to have the responsibility for their own possessions that they will need to carry out their daily tasks. 
The third key point is to Plan each lesson with your pupils in mind.  Lesson plans need to accommodate a wide variety of different learning needs and interests.  This is key factor if we want to keep our pupils interested and engaged, but also allows the pupils to be part of the curriculum.  Research by University of Washington has stated that, “Engaging pupils in the learning process increases their attention and focus, motivates them to practice higher-level critical thinking skills, and promotes meaningful learning experiences.  Teachers who adopt a student-centred approach to instruction increase opportunities for student engagement, which then helps everyone more successfully achieve the lessons learning objectives” 
The fourth key point is to find opportunities to advance and improve our practice.  As a school we know the importance of professional development.  Professional development helps a teacher to improve his/her teaching and classroom management ability, which will not only raise pupils’ achievements, but also helps the teacher in their own career growth. Professional development also helps a teacher by improving their leadership ability, and to understand different hidden aspects associated with the teaching profession and factors, which should be taken into consideration to help students learn at the highest level.  Professional development courses will allow a teacher to understand different aspects which affect the pupil’s ability to learn and helps cope with issues associated with the learning. D, Miller. 2019
The fifth key point is to communicate clearly and regularly.  Effective, honest, and clear communication is essential to keep a classroom functioning.  Regular conversations and meetings should occur not only with the staff in the classroom, but teachers throughout the school, parents and more importantly the pupils. According to Michael Page 2019  Good communication is an essential tool in achieving productivity and maintaining strong working relationships at all levels.  Staff who invest time and energy into delivering clear lines of communication will rapidly build trust among other staff members, leading to increase in productivity , output, and morale in general.  Poor communication in the workplace will inevitably lead to unmotivated staff that may begin to question their own confidence in their abilities and inevitably in the organisation.  We achieve this by holding a staff briefing which takes place three times a week before school starts.  Two of these meetings are allocated  for your year group, and the remainder is a full school briefing where all staff are expected to attend.  This is a fantastic opportunity for staff to air concerns, views ideas with the rest of the teaching staff in school.  Classroom staff have a daily briefing, again this is an opportunity to speak freely, honestly, and openly about the running of the classroom and any other concerns the staff may have. This is held solely with the teacher of the classroom and the teaching assistants. 
Involving parentings is a concept we feel strongly about at school A.   According to www.kidshealth.co.uk  Conducting effective parent-teacher conferences can boost family involvement in your classroom and help promote positive outcomes for you, your students and your school.  A parent-teacher conference is a great opportunity to, share academic progress and growth, learn from parents/carer so you can be better informed about students strengths, needs behaviour and learning styles, discuss enrichment or intention strategies to support students learning, and also to discuss issues that may be interfering with he students learning and growth.  Another way for staff to communicate with parents/carers is to use the pupil’s daybook.  The daybook goes home and comes into school every day with the pupils, there is a section on each page for the parent/career to make a comment if required.  We are also aware of the importance of face to face meetings, so this is way we offer a parents/carer evening the last week every term, this is an effective way to for teachers to liaise with the parent/carer with any concerns they may have regarding the pupil.  Although if something urgent should arise that could not wait till the end of term, an emergency appointment could made via phoning or emailing the school.  Having all these means of easily accessible communication will also allow the teacher to talk about concern he/she may have regarding other issues other than academic.  For example, safeguarding issues and bullying. Bullying is mainly broken down into five categories, these are Verbal, physical , social, emotional, and cyber bully. 
 Verbal bullying is a type of bullying where the perpetrator will use words to hurt their victim.  This can result in name calling, spreading untrue facts about a person, or using threatening language.  The second type of bullying is Physical bullying, basically any action the perpetrator may use that is physically meant to hurt or irritate someone.  This could be a minor action like flicking items repeatedly, or actions that would cause more harm like hitting, biting, kicking, and punching.  The third type is Social bullying, this is achieved when the perpetrator will try to isolate someone from a social group on purpose or could purposely leave someone out of a social gathering.  The fourth type is emotional bulling, according to the NSPCC emotional abuse can be the most difficult one to recognise.  It involves the continual emotional mistreatment of a child, it can portray itself as humiliating or constantly criticising someone, threating, shouting or calling them names, making someone subjects of jokes or using sarcasm to hurt someone, persistently ignoring them, never saying anything kind, or expressing love or kindness.   The fifth type is cyber bullying.  This is a relatively new form of bullying, this is carried out using modern forms of communication, e.g. phones, tablets, laptops, chat rooms and social media.  It is clear to see that cyber bullying can happen 24 hours a day, anywhere the victim may be.  Example of cyber bullying can be prank phone calls, abusive phone calls and txt messages and fake and hurtful information being shared on social media, also the misuse of photos on social media can cause a great deal of harm and distress to someone.  The effects of bullying are detrimental to the victim and their families.  According to www.kidscape.co.uk   it can cause low self-esteem, develop depression and anxiety, make the victim become socially withdrawn, isolated and lonely, it can also have a lasting effect on children forming trusting, healthy relationship with friends.  It can also have a huge impact of academic life not only for the victim but the person carrying out the bullying.   The victim will find it hard to engage within the lesson due to the fact they feel withdrawn, which can result in a lack of ambition which will also make them feel they cannot achieve their full potential.  They may also resent the teacher and rest of the teaching staff for recognising and not stopping the bullying from happening.  The pupil that is carrying out the bullying may be disruptive in classroom, again adding to the unsettled and disruptive environment. 
 Having these clear lines of communication in the classroom is paramount to address any issues the teaching staff, parents/carers and most importantly the pupils may have.  We have achieved this is school A by carrying out a daily thrive breakfast.  The Thrive approach is something we practice in school A.  According to www.thrive.co.uk The Thrive approached has evolved over the last twenty five years, providing those who work with children and young people with the knowledge, skills and tools to optimise social and emotional development, focusing on the relationship with the child or young person.  It has three main benefits.  Benefit one; experience the personal and professional rewards of helping children and young people to regulate their own behaviour and learn about their emotions.  Benefit two; Reduces exclusions and improve attendance and achievement levels by helping children and young people to engage with education.  Benefit three; strengths links with parents and carers by offering family Thrives courses to ensure a joined-up approach to supporting children and young people emotional needs.  
We incorporate the Thrive approach into our school as much as possible.  One way we achieve this is by holding Thrive Breakfast every morning.  We have all heard the saying that breakfast is the most important meal of the day, but according to the British Nutrition Foundation One in four secondary school children say they start the day without breakfast, and over two thirds ( 65% ) of children aged from five to sixteen years are not drinking enough, according to the research conducted by the British Nutrition Foundation ( BNF ) among over 8,800 school children from across the UK.  Roy Ballam, Education Program Manager at BNF said, “This research provided a valuable annual barometer of the knowledge and behaviour of children and their teachers in relation to food, healthy eating and lifestyle.  Children need enough food and water to enable them to ply and active part in school life and achieve their full potential, and these results show that many young people are potentially unable to perform to the best of their ability, or take part in school life.  
Taking this valuable information into account, we use every morning with the pupils to hold a breakfast.  This is set on a rota basis between the whole class, half the class will sit on the table, while the other half prepare not only the breakfast, but the whole environment of  homely setting.  We have the radio on, and a fully set table which will create a lovely, homely environment.   As studies have shown these basic life experiences are not being experienced by so many young people that is why it is crucial that we give the pupils this opportunity.  It also allows the staff and pupils a chance to sit at the table and talk about anything, from home/school life, hobbies, interest etc.  This is also a perfect opportunity to develop positive relationships not only between  pupils, but staff too, learning to listen to each other and respect their views and opinions, share success with their peers and also how they can improve on something they may find difficult, it is a great opportunity for pupils to enhance their critical thinking skills.   Also, we make a conscious effort to provide a healthy, nutritious and well balanced breakfast for the pupils and staff.  This has proven to be a great success and is carried out throughout the school.
I have given the basic layout of how we at school A put into practice our classroom management.  I believe these five basic steps create the safe, calm, enjoyable, happy, and productive environment for pupils to learn, develop and reach their full potential.  Ensuring the classroom is organised and has clear boundaries will lead to the pupil not having the time to engage in unwanted of disruptive behaviour, the pupils are fully aware and understand what is expected of them.  I believed we have gained this trust and respect from the pupils by allowing them to play a huge part in the daily running of their classroom.   The pupils themselves talked about and decided what the rules of the classroom were important to them.  They are also fully aware of the repercussions that will be enforced if unwanted and disruptive behaviour occurs, and the rules of the classroom are not followed.   Also, the  pupils are aware of the rewards and benefits that will be given if all work is complete and good, exactable behaviour is shown.  It will also create a positive and happy environment, this will enable the pupils to work more productively, and a mutual respect is felt throughout the classroom, the pupils know that their voice and opinion matter, and whatever they want to say and talk about will be heard and dealt with accordingly.  More teaching is free up, if good classroom management is enforced, it will allow the teaching staff far more tine to spend working with the pupils rather than enforcing rules and dealing with unwanted behaviour.  Pupils spend 32.5 hours a week in school,  I feel it is our duty not only to make sure that our pupils have an education, but to feel happy, safe, and loved.   I truly feel good classroom management will achieve this simply basic right that all children deserve and need to thrive.  
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