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Reflection

My class presentation will enable me to learn from my mistakes, make my weakness my strength, reflect on my decisions, develop strategies to help me do better next time.
[bookmark: _GoBack]
  Reflection the process of experience and perspective, 
it allows us to explore and move forward (Helyer, 2015). However, it is also increasingly associated with reflecting on action (Schon, 1983) and encourages an exploring of thoughts and feelings, looking for insights, and maximizing on self-awareness which all tie the process closely to identity formation. (Lacan, 1977).

To reflect back on my poster presentation, I shall be using Gibbs (1988) reflective cycle. (See Appendix, figure.1)
Gibbs reflective cycle has helped me to reflect every stage of this process to make sense of my past experience. It has allowed me to learn and plan ahead, use my weaknesses and make them my strengths, make improvements, think critically before I make decisions, and help me to become a better team player. (The University of Edinburgh, 2019)


How would I align my personal values, attitudes and beliefs with Tesco and Amazon using examples from my presentation?

Amazons core values focuses on delivering results by using their key factors of their mission statement which is to be the most customer-centric company.

Their core values include: -
1. Customer obsession
2. Invent
3. Personalise,
4. High standards
5. Frugality
6. Trust
7. Delivering results.
(Bezo,2019)

Tesco’s core values help them to continue their success by: -
1. Understanding their customers
2. Working as a team
3. Respecting and trusting each other
4. Sharing knowledge and experience
5. Being a part of the community
(Tesco-careers.com, 2019)

Both companies are unique and different in their own way. Tesco helps their community, and offers excellent training programmes, while amazon warehouses are driven by performance however their core value makes them competitive and profit driven. (DASGUPTA and STIGLITZ, 1988)


Values
Having values that relate to me would be my family. Having priority with the most important people in my life.
Making sure that my children are happy and well. Looking after my mum who is not well.

Working in a team makes a job easier, enjoyable, and rewarding.
The types of values I hold would be terminal value and instrumental value.
Values are a part of my everyday life. If I pray, be kind, be loving, study, I know my children will be brought up in this way, they will then teach their children and hence it will be a circle that will keep on going.

Respect is a key value, always respecting your elders, neighbours and friends or anyone shows what kind of person you are, and hopefully in return you get it back. (Raina's Reflections, 2019)
 
Sharing knowledge and experience with team members will show how to do the job right. Learning and creating a new experience for them, sharing knowledge to my children gives them an insight to play a game, bake a cake, draw, ride a bike, swim, or talk about any topic.

Attitudes
My attitudes define who I am, respectful of others, caring, responsible, very open-minded, and self-aware of what I do and how my actions could affect other people and their feelings.

Tesco’s attitude towards their customers is important as they lost their trust with customers after major scandal of horse meat and hygiene scandal, however they are trying to rebuild their trust with customers and trying to put them first.
 Amazons attitude with their employees has had negative feedback as employees are working long hours and being treated unfairly by not being recognised or promoted. (Fisher and To, 2012)



Beliefs
Tesco’s core beliefs are to help customers enjoy a better quality of life and easier way of living, their moto “Serving Britain’s shoppers a little better every day”.
Treating customers the way they want to be treated, and every little help makes a big difference.

Amazons beliefs is putting their customers first and making sure that all customers receive a good experience. Giving customers the satisfaction of having next day deliveries with the ease of having the parcel straight to your front door. (Protagonist, 2019)


My beliefs conclude of being honest, giving people a chance, helping other people when they are in need, and my religion, however I am wary of people that cannot be trusted as I have had negative experiences in life, this does not mean to say that I judge people quickly but to be aware of people and their actions.

I feel Herzberg’s (1959) two factor theory can be used on myself with not being able to study at home due to family commitments, this can lead me to fall behind on my assignments and therefore cause dissatisfaction which would cause me to have a lack of motivation.

McClelland’s achievement motivation theory (1988) shows me the motive that I can relate to in achievement, being able to self-reflect like I have in this report and learning from it.

Vrooms Expectancy theory shows the effort I am putting into my work alongside having a family, with the result of me completing this course, I can be a good role model to my children.



















Appendix (Figure 1)
	Description: In class we were set in groups of 4/5, the groups were chosen at random. Our task was to create a poster presentation. We had successfully allocated different sections and therefore we had to research one/two elements each. We had a group chat on WhatsApp where we could discuss any information and support each other working as a team. We discussed how we would use and compare Tesco and Amazon together as it is two successful companies in their own ways, and therefore would be interesting in comparing them with relevant theories.
The morning of the presentation a team member had sent a message saying he was unable to be present, however he did give his speaker notes.
I was confident with my team and thought we would be successful in delivering an excellent presentation.











	
Feelings: I was happy with my role in critically assessing Tesco’s and Amazons own beliefs to the workplace behaviour. I was confident to be with my team members and vice versa they were happy with us as well.
During the presentation I was nervous even though I had rehearsed, I was positive with the outcome of my presentation and feel I had stated what needed to be said. 
I feel my poster had relevant facts and theories, however I was frustrated that it was so small compared to the rest of my group.
I was told the night before to send my work to the team member who would print my work, however I had a printer at home. The day of presentation no one told me they were going to print on A3 paper and therefore my work on my A4 was so much smaller, again I was frustrated but was still motivated it was all going to be put together and look good, during my presentation I was satisfied with my teams work. 
I was confident I would be presenting on behalf of my team member as his work linked into mine.
However last minute I was told by the rest of my group members not to say his part, which frustrated me.
My group members let me down by going home and using other examples that related to them rather than Tesco and Amazon, I feel if I had done this I could have related and explained more from a personal perspective as it would have been easier for me, however I did not get a chance, as it was too late by the time they had told me.



	
Evaluation: Working within teams is difficult when everyone has commitments, I felt disappointed with my team members as they choose to go home or eat out rather than stay after lesson and contribute, however I was still positive about what I was doing. Everyone had produced good work and was confident before the presentation.
My team members were always quick to reply during the day whereas I was not until evening due to family commitments, also when I had asked to put more information within my work, I received negative feedback.
Overall, I had confidence in what I had researched and prepared days before my poster presentation, however my poster could have been better with more colours and on a bigger sheet of paper which could have captured my audience.


	
Analysis: Communication and commitment within my team could have been better with making schedules to make the posters together, however my team members were not effective in time management after class or any other time, my research states: Communication performance incorporates two fundamental outcome properties- effectiveness and appropriateness (Spitzbergen & Cupach, 1984). Effective communication accomplishes the goals.

I would like to have summarised and reviewed our presentation within a team to make sure we were all confident and be able to identify any mistakes where necessary as our performance could have been more effective. (The Teaching Centre, 2019)

Working in a team enables us to learn from one another’s mistakes. You are able to avoid future errors, gain insight from differing perspectives, and learn new concepts from more experienced colleagues. (Shada Wehbe)

Before our presentation I had clarified I would like to present the findings of my team member who was absent, however during the end my presentation team members had asked me not to mention his part, I did not want to cause any conflict and therefore we had finished quickly. 
During my recorded presentation I felt that I should have been more confident, used more eye contact, making sure I had engaged the audience more by moving around and not standing in one spot, however I was more focused on the speed of my speech as I know I talk fast.







	
Conclusion: 
My images on my poster should have been bigger for the audience to see, I should have had my posters below where I could use my hands to follow through on the diagram, unfortunately my weakness is designing and I should of asked other members to help me even if my support was not there within my group.
My confidence has grown with presentations however I need to learn not to keep looking at my speaker notes even though I know what I want to say to my audience, I feel this will come with more practice.
Working within a team has shown me to use more authority and not just be ‘ok’ with any situation but to put things into practice, make time slots where we are all available to work, yet understand everyone has priorities. I have felt some team members overpower my opinions and tell me what to do, however I realised everyone had changed the roles of what we had discussed and did work that was relevant to them.
Personally, I should have asked more questions on WhatsApp, stayed more in contact within my group which would have made me make better decisions during my research and poster presentation.

	
Action Plan:
Making sure we all understand that our work flows together, making commitments and abiding by them. Being firm, speaking my mind, and taking action, for example I should do the work relevant to me, something that I can personally talk about because it is happening now, such as studying, commitments or work. 
Develop my IT skills in order to make better posters, in future I will ask team members to keep to initial decisions, and if altered then to mention it, In my next presentation I will ask my team what strengths everyone has and use them to cover any weaknesses beforehand.
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