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Introduction
This assignment will show my experience in working in a group. It will discuss my participation and the skills I provided as well as the skills I developed. In this assignment I will also discuss my experience as a group leader and my reflection of what went right and what went wrong. 
To complete the assignment, I discussed what I will do differently in the future to avoid the same mistakes, what I learned from this experience, and how this learning process will help me in the future.
This experience is based in a group presentation in which I was the leader. We were four members in a presentation that was focused on the topic of ‘Sustainability and Global Citizenship’ in tourism. We based or work on Hilton Hotels, a hotel chain.




















The experience
This groups assignment started off by choosing a leader. To establish this, we used a past experience where we did a similar group presentation in another module. We were the same group members and the leader of that group was most of the time busy, so she could not be involved as much as she wanted to in the process. Based on this, we all agree in changing the group chief and chose me as the new group leader. 
The first thing I did was assigning the topics to every member, including me. There were numerous topics in this group assignment. We as a group, had to focus our assignment in sustainability and global citizenship. To complete this, we divided this subjects in four parts so each one of us will have a specific topic to develop further. We used the guideline in Moodle to do this. One member will discuss global citizenship, environmental sustainability and sustainable projects in our chosen company. Another member will explain bad and good leadership and relations between entrepreneurship and leadership. The third member will then discuss the meaning of community participation, examples of this in our organisation and the benefits it will bring to the company. Finally, the last member will develop a conclusion; impressions of the findings, surprises of the findings and a brief discussion on how the team worked together. As this topic is shorter than the other ones, the responsible of this part agreed on doing a brief introduction of what Hilton Hotels is. We all had a chance on choosing what topic we would like to do and at the end, we agreed in our topics. 
Our chosen sector was tourism. After a discussion, we all concur in basing this topic in a hotel chain like Hilton Hotels. I proposed this company as is a well-known organisation with numerous hotels in different parts of the world, that in my opinion, would make or findings easier. In our second meeting, we did a quick research about our topics on Hilton Hotels and we admitted that we had enough information for each subject.
We then started the process of our assignment. I would constantly share information of each topic for the other members to use. If they had a question I would try and help them as well as they would help me If I had a problem. The majority of our meeting would be online as all of us work and some group members did not have the time for face to face meetings. At the end, just two of us completed the parts as the other two members were extremally busy with their personal lives. The presentation was finally done by me and Lendo. Finally, I tried to reach out to the other two members so they could still contribute to the submission of the power point, but still, it was only me and Lendo.
Skills
With this assignment, I put many of the skills I already had in practice, but I also developed other skills I used to struggle with like interpersonal communication and time management.
Interpersonal communication is when people conversate about information, feelings or meaning through face to face communication. It can be verbal or non-verbal. A person with this skill will be able to communicate in a positive way by not just speech, but forms of non-verbal behaviour like postures, facial expressions or gestures. I was able to put this skill in practice the times we had face to face meetings and little encounters in class. For this skill, having confidence is helpful and that is something I lack of. In our face to face meetings I found barriers that affect me at the time of communicate with the other team members. The language is one. English is not my first language and I sometimes find it hard to express what I want to say which makes the other team members hard to understand me. I find it easier to communicate online than in person. This is a skill I will have to develop in the future.
A person that use their time effectively will have a good time management skill. Time management is not difficult to explain but is hard to put into practice. The key to accomplish good time management skills is knowing how to separate urgent tasks and important tasks. Urgent tasks are the ones that need to be done as fast as possible and important tasks are the ones that undone, can have a negative consequence in the future. In my case, this assignment was an important task. Is a work that needs to be constantly update by me with the other members work as well as my work. We as a group must communicate as frequently as possible with work regarding our presentation. This assignment went from important task to urgent task in the final days of the presentation as well as on the final days of the submission. 
I struggle with this skill at the beginning of the group work as university is not the only “important task” I had in so far this year. Even though I was busy with other things, at the end, I was able to take some time almost everyday to ask the other members how they were doing and help them in what they needed at that moment. The fact that our meetings were online made it so much easier because at the end, it just takes one minute to write a simple text, and you can do this anytime of the day. The other members would see the message one day or the other. I can say now that I am able to organise my time for future assignments or situations.
Delegation is the term given when a person is assigning the work to another person. In complex jobs, this skill will be used. In this group assignment, delegation was not necessary. In the beginning we each got a topic and I made sure the topic was not too long or too short. In case the topic was too long, I would delegate part of that specific topic to a member that will not risk his/her topic if I put in more work and I would make sure that I have both of the members approval. 







Reflective observation
The beginning of the group work was satisfactory. We all agreed in that I was going to be the leader, we agreed in the sector and the company, and we agreed on our topics. We were also active online by asking question, resolving those question and sharing information. We would also do this on break time while in university. I made a guideline where I put the exact question each member should explain in their parts and I shared that guideline online. I made sure everyone knew what they had to do. As time was going by, two members were not that active as they were at the beginning consequently, they did not participate in the presentation as well as in the submission of the power point. 
In my opinion, I did good but not excellent. When those two members were not responding my questions, I should have spoken to them from the beginning and not from two weeks before the presentation. Even tough I always asked how their work was going, I should have made sure everyone was responding to me with something. I just assume they were fine until the final weeks. That is when I tried to reach them and find out why they were not cooperating. One of them keep saying that the work was going to be finish the day before the presentation while the other member completely disappeared. 
Regarding me and the other member, I made sure that the work was clear, and that the topic was covered. I designed the power point and completed it in a way where the slides would not have many words, so the audience would listen to us instead of reading what we were explaining. 
After the presentation, I reach one of the member that did not do the topic as the other one was still missing. She would give me the work soon but still, that did not happen. I tried explaining her what to do but still nothing. Looking back, I should have been more demanding and not let them play with me. I would always believe what they told me, and I was scared to be demanding in case they get mad. I should have not care about that. I should have focus in completing the assignment on time.









Conclusion
With this experience I learned a lot of things. The first one is that how things went in the past will not always be the same in the future. I trusted these members because of how we worked together in the past and that is why I let the “I will send the work to you tomorrow” keep going until the last days. I also learned that in order to be a good group leader you need confidence that will allow you to be more demanding, have good interpersonal communication skills, manage time and be always sure everything is progressing. 
I had a chance of being a group leader with this work and I now know I need to be more demanding and confident on my actions. I realised I do not have horrible time management skills and that I must develop communication skills in the future. At the end, the assignment had some information that I made sure it was correct and I think that shows I did a decent job. 
This experience and this reflection will help me in my professional live as I will improve the skills I struggle with in this project and the ones I already have. This will allow me to be a good employee or leader with skills that are being improve along my student life. 
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Appendix
Group Learning Log
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