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                                                     Executive Summary

   This academic report will study several component and theories of knowledge management and its impact on organizational success and performance. It will primarily focus on the performance and the knowledge management strategies of the American technology and IT mogul Amazon.com. This report will further study the knowledge management theory of organizational knowledge management and its processes.
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                                                           Introduction


   This report will discuss Amazon.com as a successful technologically innovative organization and the significance of knowledge and information management in the workplace as well as its impact on Amazon’s success.Amazon.com incorporates various knowledge management theories such as one platform and interface, reduced calls to the help desk, consistent presentation, immense personalization based on previous searches and purchases, and so on. 
   Amazon.com is not just an e-commerce brand, it is a global phenomenon that has changed the way people look at e-commerce and OTT platform (About Amazon, 2017). In its recent fits of success, Amazon.com has broken all financial records during the Coronavirus pandemic and it is expected to exceed 100 billion in the fourth quarter for the first time (Aboutamazon.com, 2021). Amazon is one of the five largest IT organization of the world and known as one of the biggest economic and cultural influencers of its time. Amazon.com deals in e-commerce, cloud computing, integrating AI in business and other aspects of life and technological innovation. 
   Knowledge management system, refers to the framework that helps to gather, assess and analyse data to enhance organizational performance, achieve goals and be cost effective. Knowledge management enables consumers to access information easily at any point of time, thus increasing the user friendliness of a system. Amazon.com is considered one of the frontrunners of efficient knowledge management because of its ability to connect billions of users with gigabytes of data anytime anywhere. This report will discuss the various aspects and components of organizational knowledge management and how it impacts the structure and culture of an organization, as well as how knowledge is distributed within the same.
   The researcher aims to conduct an in-depth study of knowledge and information management and its impact on organizational success. This will also help future research and studies on similar subject and help determine the significance of various knowledge management theories and models.
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