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Introduction
Marketing is the form of communication between the customers and the business to commence its service and products (Galati et al., 2020). It is also meant as the process of management by which services and goods transform from the concept to customers. Marketing benefits the company to increase its reach, improving communication and enabling it to understand the customer better (Roberts et al., 2020). Marketing and business functions can be influenced by external factors. Deliveroo operates in the "Food and Beverage industry". The report will outline the Deliveroo company and its processes and external analysis. Deliveroo is a food delivery company based in the UK. It is a Public limited company which was founded in the year 2013 by Will Shu and Greg Orlowski. The areas served by Deliveroo include the United Kingdom, France, Belgium, Singapore, United Arab Emirates, Qatar, Kuwait and Hong Kong. The Deliveroo company aims to offer the best availability, experience, value and selection to its people. The mission of Deliveroo is to become a definitive online food business and offer its customers access to the best food of their choice. The report will highlight the pestle analysis which will support the offer of contextual data regarding the business's direction, its growth target, risk, productivity and brand positioning. Pestle analysis will support considering the validity of the existing service and product and define the new development of the product. Further, the report will highlight the future recommendation to address the issues and challenges by the external factors influencing the business.
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Pestle analysis is the most strategic planning tool which helps to outline the external factors which influence the market environment for the business. The aim of applying this model is to grow a profound knowledge of the external environment in which the business operates. Applying the pestle analysis enables the business to get combined the perspective of external and internal opportunities, threats and resources (Cant, 2019). The framework of pestle helps to analyse and understand the environment associated with a different element, an organisation can obtain a holistic perspective of threats and possibilities which exists for the organisation.
The pestle framework studies the fundamental external factors including political, economic, sociological, legal, environmental and technological which influence the business. The Pestle analysis can be applied in a different range of situations and scenarios and can support senior managers and professionals in taking strategic decisions towards the business. Businesses can identify these external factors such as politics which may include new legislation, and economic factors such as unemployment and inflation. Further social factors include transformation in fashion, taste and an increase in spending power. Technological factors may include the ability to market goods online or by using the latest modern technology (Trabucchi et al., 2019). Environmental factors include weather conditions or any natural factor that influences production, interest or sales. Legal includes some rules and regulations formed by the government which can influence the business.
“Political”
A policy of government can highly influence the activities and business operation of a company which can further determine the success of the business in its marketplace. These factors further support the analysis of the stability of the government, labour legislation and government plans.
· The government of the UK has been guided by the online platform of online-food ordering to reduce the rule of immigration to enable the increase in the number of chefs to fulfil the requirement of the restaurant sector (Christodoulou and Cullinane, 2019). Presently,  visa decisions are notified by laws of the EU, it is set to be tensed when the UK exits the EU.
· The government of the UK is presently identifying modern business employees for the platform of online food ordering and declaring these businesses must pay close to the minimum wage. As per reports, Deliveroo takes the benefit of keeping its price competitive since the company does not fall under the law of minimum wage.
· Political factors include the law and decision which is implemented by the government which includes tax, laws and political stability. Government can lower or increase the corporation tax which influences the profit of the organisation. Governments also impact business by raising the value-added tax on goods or business rates.
· These political factors can also include the enhancement and execution of new laws such as the National Minimum wage, that influence employment rights and profits. 
· The introduction of health and safety legislation also impacts the business and its way of business operation. In response to the health and safety legislation business has to add training sessions to their staff and change the way it operates (Nandonde, 2019).
· Brexit is also known as a vote to exit the European Union which has a great impact on the trade of UK firms with the European single market. 
· Brexit has left both positive and negative influences. The negative includes loss in trade with the single market  EU and its customers, and the positive includes low restrictions with EU lawmakers.
“Economical”
Economic factors are associated with the levers of the economy. These economic factors include interest rate, economic growth, unemployment, inflation and exchange rate. 
· The more economic growth the more increase in employment and more tax will be obtained.    The UK GDP rate in the year 2021 was 7.52% which increased to 18.56 from the year 2020.
· With Britain's abolitions to exit the EU, Deliveroo is challenging with a harder time contesting the timid pool of workers. The economic prospect and weakening pound have resulted in many workers preferring not to stay in the UK.
· For food-ordering businesses, the UK exiting the single demand has left importer challenges with extra operating costs of £ 1.2 billion (Cox, 2021). This has resulted in an increase in import tariffs by 22%, which has influenced the food industry which is passed to its customers indirectly. It has been argued by economists that customer uncertainty during recessions can further fracture the retail system due to Brexit.
· The interest rate of the UK currently is 4.25%, when the rate of interest is high, firms invest less and borrow less (Achinas et al., 2019). Yet, if they gain more interest, more money is saved. On the other hand, if the interest rate is low, firms may invest more and borrow less, yet will gain less interest in the bank.
· The unemployment rate also influences Deliveroo company, if the unemployment rate is high, then the business seems to have increased potential workers. If there seems to be more competition in the form, it clearly defines that it's easier for Deliveroo to continue to keep the wages down. While on the other side, if the unemployment rate is low then firms may have to provide an increase in wages to protect new employees. The unemployment rate of the UK as of the year 2021 was 4.53%.
· The inflation rate also impacts Deliveroo's business, as when the inflation rate increases the cost of products and goods increases so consumers can stop purchasing the luxury products and further focus on the important element. The consumer price inflation as of the year 2023 March was 5.7%.
· Economic factors also include exchange rates which fall or rise impact the business productivity and profitability. If the exchange rate for its currency decreases it becomes weak. A weak currency makes goods and products cheaper to market abroad. Yet, if Deliveroo requires to purchase the raw material from foreign then the weak currency purchases less which makes the production cost higher. All this can lead to extra costs which may be transferred to the customers which results in an increase in price.
“Sociological”
· Social elements are the factors which influence the spending and habits of the customers. These involve lifestyle, taste and trends and demographics. 
· Demographic transformation is most basically applied to reflect the transformation in population including the level of immigration, birth rate and life expectancy. Deliveroo's base of customers is mostly millennials, in which most of them are office workers and students (Cini et al., 2022). For office employees, financial affordability is high.
· For Deliveroo it is now more important to add nutritional information in the food packaging. Further, fitness trackers and pedometers as electronic products are given more importance.
· Trends and Tastes also impact Deliveroo company. These trends enable theDeliveroo to break the borders of the markets which adds more opportunities and ideas. Further, it enables the business to their values in a more diverse manner.
· The audience of Deliveries in the UK is 54.10% male and 45.90% includes female. The largest visitor age group includes 25-34 years.
· Lifestyles are transforming too, as consumers in current dates are becoming concerned about their health, regarding choosing healthy habits and food habits which they performed as more crucial for themself.
· Many workers have to leave the UK due to the consequence of Brexit, To this Deliveroo is examining a new workforce of labour to fulfil the demand of the markets.
· Deliveroo is challenged with increased costs for managing UK safety standards including road safety, health and safety training, so Deliveroo is finding some low safety standards with its new employees.
· Due to the cultural shift from traditional food to unhealthy consumption and takeaway food, Deliveroo has begun to continue the process with the healthy cooking alternative.
“Technological”
· Technological elements are defined as the ways new equipment and practices can influence the organisation. These include research and development, e-commerce, automation and ICT.
· ICT can make communication and process easy, quick and efficient for the business. Deliveroo requires them to keep their hardware and software up to date, not doing so can make the business seem old-fashioned to its customers (Churchman and Longhurst, 2022).
· Research and development are meant as the steps and processes of business which takes in the aspects of innovation of new service, systems and products. In the present business world, research and development have resulted in the introduction of digital technologies,  3D printers, a multitude of apps, tablets, smartphones and computers.
· Innovation can have a significant influence on Deliveroo, yet it can el Deliveroo highly makes use of digital and online platforms, the business rely on online platforms. Deliveroo applies its food delivery platform as websites and other online platforms. These platforms are utilised by Deliveroo which acts as a medium between food facilities and consumers to submit the orders of food from its customers to the participating food facilities and further arrange the delivery from these food delivery facilities to its customers.
· It also eliminate the traditional form of business. 
· The other technological element includes automation. Automation is meant as the introduction of technologies, machines and tools to operate the work which was previously done by workers and employees (Kyroglou and Henn, 2022). Deliveroo makes use of about 42 technological services and products including Google Analytics, jQuery and HTML5.
“Legal”
Some legal factors influencing the business include consumer law, employment law, export/import law, health and safety law, discrimination law, pyramid scheme legality and fraud law.  Legal factors are the external factors which reflect how law influences the way customers behave and business operates.
· Consumer law protects the consumer's rights while purchasing services and goods. It further protects consumers against mis-spelling and fraud. In response to the consumer protection act, Deliveroo has to produce its service and product to sell safely and should be liable for any kind of defective products, poor quality or damaged products.
· Consumer law further prohibits businesses including Deliveroo from making misleading or false claims about the service and products, unfair process of marketing or charging excessive feeds for product cancellation (Khan, 2022).
· Employment law is the collection of legal considerations and laws which govern the interaction and relationship between employers and employees. All workers and employees are protected by the UK Employment Rights Act 1996. This employment law has been established to secure employees and businesses including Deliveroo must be fine with this regulation and should obey this law.
“Environmental”
· The environmental factors include the physical conditions which the organisation has to address which include weather and climate. Further, green credentials of international business include recycling and pollution.
· Weather can have a significant influence on the sales and production of Deliveroo. Many of the foods prepared through and by Deliveroo are seasonal, too and some of the food can be unavailable at a particular time which can decrease sales.
· Other environmental factors such as the global pandemic Covid-19 led to the devastating impact on Deliveroo has it lead to devastating impact and loss. These also affected the production and supplies (Liu et al., 2022). Thus, Deliveroo has had to deal with this impact for many years.
· The Environmental Act of the UK facilitates the UK to enshrine better aspects of environmental protection into law. To this, Deliveoo has begun to adopt various environmental initiatives such as adopting a recycling policy by recycling goods which can support a large base of customers. 
· Deliveroo also adapts initiatives for lowering the aspects of pollution and carbon footprints.
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Deliveroo is considered one of the leading platforms of food delivery internationally and changes constantly towards the external environment. It is essential for the company to evolve and adapt continuously. In this recommendation, there are some ideas for delivery to mitigate external factors in the future.
· Build sustainable practices- Enlarging the concern on the basis of climatic change in sustainability, Deliveroo can provide a demonstration regarding its commitment towards the environment and adopting sustainable practices. The company needs to consider the packaging of biodegradables and partnering with restaurants that prioritise sustainability. It leads towards the position of Deliveroo, a brand of social responsibility and helps to engage customers who are concerned with the environmental impact.
· Adapt the technology- Technology plays a vital role in today's world and in the upcoming time. As Technology evolves continuously, Deliveroo needs to be concerned with new innovations for boosting the market competition as implementing AI systems helps to utilise the blockchain and enlarges the supply chain management (Ren et al., 2022). Deliveroo can also provide a more seamless customer experience and develop efficiency in operations.
· Diversification in the product- While Deliveroo started as discovering a restaurant platform, it has now expanded its organisation to offering food delivery and grocery delivery through online platforms. Moreover, there is required for some diversification in their offerings such as Deliveroo may consider adding meal kit delivery or partnering with local farmers on behalf of producing fresh products. Diversifying the product helps delivery to decrease its reliance on one particular segment in the market and helps to gather a broader customer base.
· Developing Strong Partnerships- Deliveroo success is connected with the success of delivery partners and restaurant partners. However, the organisation needs to build a stronger relationship with the partner where Deliveroo can implement a loyalty program or provide development and training opportunities to the partner by providing incentives to engage them to work for long-term purposes.  By developing stronger partnerships, Deliveroo can assure the quality and services to create a better sustainable model in business.
· Enlarge new market- Although, Deliveroo monitors their business with more than 24 countries and many untapped markets are there where the company can enlarge their business (Srivastava et al., 2022). Deliveroo needs to consider entering a new market such as in South America or Africa, where they can provide their services to grow the demand for food delivery. Entering the new market where Deliveroo can develop its revenue and establish itself as a global brand.
Deliveroo operates in a constantly evolving and dynamic external environment. Hence, the organisation needs to evolve and adapt to the new market trend for holding its position in the market competition. The Deliveroo company aims to offer the best availability, experience, value and selection to its people. The mission of Deliveroo is to become a definitive online food business and offer its customers access to the best food of their choice.  Diversifying the product, developing sustainable practices, adapting the technology, entering into new markets and strong partnership can help Deliveroo to set a position for the betterment of the future.
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Conclusion 
The study has highlighted the external factors influencing Deliveroo. It has established its company as the leading online food delivery platform. The company grew rapidly by expanding its offers and product through restaurant discovery of food delivery, and grocery delivery through the online segment. Deliveroo achieved success that has been attributed towards the capability of adopting unique ideas that constantly change the external environment. The study has discussed external factors by using the PESTLE analysis tool for enabling the company's navigation through the regulatory environment, economic condition, technological advancement, cultural trends and legal framework effectively. The Deliveroo company aims to offer the best availability, experience, value and selection to its people. The mission of Deliveroo is to become a definitive online food business and offer its customers access to the best food of their choice. The company aims to develop strong partnerships with delivery partners and restaurants by providing opportunities for training and development and offers a program of loyalty for long-term collaboration. Deliveroo needs continuous adaptation through the external environment for holding its position in the market. 
The company needs to develop some areas such as expanding or entering new markets, adapting new technology, diversification in the product that they offer, building sustainable practices and strong partnerships with the restaurant to help Deliveroo to create a success rate in the future. Moreover, Deliveroo has taken an integral part in the food delivery ecosystem that offers convenience and preferred customer requirements. Marketing benefits the company to increase its reach, improving communication and enabling it to understand the customer better. Marketing and business functions can be influenced by external factors. Deliveroo operates in the "Food and Beverage industry". The company is committed to customer satisfaction and developing new ideas that help it to grow continuously. Deliveroo undoubtedly experiences new challenges and mitigates them by adopting innovative ideas as the company holds their position for overcoming the challenges and maintains its position as the leader in the market. The report has concluded by highlighting the future recommendation to address the issues and challenges of the external factors influencing the business.
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