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DoubleTree by Hilton Southampton is a hotel situated in the United Kingdom, which is well known for its effective business operations (Hilton, 2025). Like any other well-established hotel, this hotel places significant importance on food and beverage operations. Various dining options of the hotel improve their overall relevance in front of the customers. The essay will discuss my experience in the food and beverage department at DoubleTree by Hilton Southampton. Throughout my placement, I was eagerly awaiting to gain a better understanding of the operational process of the food and beverage department. I had an intention to check the relevance of my skills and knowledge in the hotel industry. 


[bookmark: _k09lbkslnt5a][bookmark: _Toc189582513]Section 1: Reflection on Experience and Personal Development
I have received several responsibilities which have helped me to showcase my skills and knowledge in the field. Specifically, I served the food and beverage department in the hotel organisation which has helped me significantly to gain a detailed idea about market-based work practices (ASET,2017). Effective implementation of the Schon Reflective Model has been used in the following essay, which has helped me to showcase my experience in the food and beverage department at the hotel. The first stage of the Schon Reflective Model is the knowledge in action (Robinson, 2022). It helps me to showcase the relevance of my previous knowledge regarding the operational process in the hotel industry (Fallon and Rutherford, 2010). My existing skills have helped me to maintain my overall performance in the hotel organisation. I have effective time management skills, which I believe are crucial for establishing a career in the food and beverage department in the United Kingdom. At the time of working as a head housekeeper in the hotel, this skill has helped me to finish my work before the arrival of new guests. In this scenario, my attention to detail skills has helped me to improve guest experiences in the hotel. Likewise, as a food and beverage assistant in the organisation, I served many consumers, without any issues. My knowledge in the food and beverage department has helped me to showcase my customer service experience, which can be addressed as one of the most beneficial factors for my professional career (Hagg, 2013). The reflective model of Schon has helped me to identify the importance of work-based skills and technological development. In this present business scenario, it has helped me to maintain my efficacy in guest service. As a member of the food and beverage department, I have understood the importance of the effective role of technological skills in the DoubleTree by Hilton Southampton Hotel. With the help of the knowledge in the action stage, I have identified the role of personal and vocational development in the hotel industry. I believe that it has helped me to maintain my overall performance as an employee in the hotel industry of the United Kingdom. Because of effective development, it helps to facilitate overall employee motivation in the hotel. In my opinion, it has helped the hotel to improve its employee performance. 
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Work-based skills are the most important part of the professional career development process, which helps the employees maintain their overall operational process. In this section, the second stage of the Schon Reflective Model has been elaborated, which has increased the overall efficacy of the operations  (Robinson, 2022). Reflection in action is the second stage of the model, which has helped me to elaborate on my performance in the hotel. Throughout my experience in the food and beverage department in the hotel, I have analysed that communication skills are not good enough, which caused several issues in the overall operational process (BBC, 2025). When I have to communicate with my coworkers regarding inventory management, I face challenges, which have decreased my performance. Likewise, poor communication skills have also reduced my ability towards problem-solving, which can be considered a major issue for me as I was in a supervisory position. I was also not able to maintain effective communication at the time order-taking from the consumers. This has also decreased the customer satisfaction rate, which is immensely crucial in this present business scenario (Vallen et al.,2014). Teamwork is another crucial skill for the hotel industry, which positively contributes towards efficient business operations (Johnston et al.,2012). My experience in the hotel has helped me to understand my inefficiency in this particular skill. Due to this, overall operational fluency in the food and beverages department. Conversely, my cooking skills have improved the overall customer experience in the business, which can be addressed as an essential element for competitive relevance. Because of this, I have received several positive feedback from the consumers in the hotel. Technology has become a very crucial element for business organisations in this contemporary business context. In the food and beverage department at the company, the requirement for technology has increased significantly in the post-pandemic era. My inefficiency in technological knowledge has created barriers in the task management process. It has helped me to maintain my fluency in the inventory management process, which is crucial in this present era. Likewise, my performance in the food and beverage department in the organisation has faced several negative impacts in maintaining efficiency in inventory management. Due to this, the overall team performance in the food and beverage department faced immense challenges (Cousins and Weekes, 2020).
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Work experience in the food and beverage department of the DoubleTree by Hilton Southampton Hotel, I have effectively identified the underlying issues in the hotel. Due to these issues, the overall customer service experience in the hotel  (Robinson, 2022). To elaborate more on this, the last and final stage of Schon’s reflective model will be used effectively, which is a reflection on action. To be more specific, the food and beverages department of the hotel is not effective enough, which may create a significant negative impact on the overall business performance of the company (Walker, 2021). I have also analysed, that due to poor food and beverage services, overall customer experience in the organisation faces negative impacts. Poor internal communication and lack of technological efficiency of staff can be considered as a major issue for the hotel industry. Lack of diversity is another issue faced by the business organisation to maintain their overall operational fluency. My analysis has helped me to understand the role of effective inventory management in the company. It has reduced the overall customer experience in the company, which is essential for maintaining competitive relevance. Also, the quality of the food is average, and the taste is not good enough, which is another drawback for the hotel. The company have to make several improvements in their employee selection process, and they have to promote effective internal communication to maintain overall operational performance. 
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Conclusion
After the whole analysis mentioned in the above part, I have effectively identified the importance of effective work-based skills. I have analysed that my time management, attention to detail and customer service skills are good enough. Conversely, I have also analysed that my problem-solving, technological skills and communication are not efficient enough to maintain my overall performance in the hotel industry. My placement has helped me to gain a better idea of my relevance as an employee in the hotel industry of the UK. It has also helped me to gain actual work experience which will help me to maintain my overall performance in the industry. 	
Action Plan 
	Areas for Improvement
	How to develop
	Resources required
	Time required

	Problem-solving
	To improve my communication skills, I will read online articles and books effectively, which will help me to maintain my overall performance. Also, I will join online seminars on different platforms to gain better ideas regarding problem-solving (Canahuati, 2024). 
	Online articles, books and seminars 
	4 months 

	Adaptability
	To enhance my adaptability and teamwork skills I have to join online courses. I will join in teamwork activities, which will improve my professional performance.  
	Online courses and teamwork activities 
	5 months

	Technological skills
	Technological skills are another crucial factor for me, which will help me to maintain my overall performance in the hotel industry of the United Kingdom (Owen, 2023). I will have to join online courses and webinars to get a better idea about the process. I will have to increase my knowledge regarding technological improvements in the hotel industry 
	Books, online courses and webinars
	6 months

	Communication
	Analysing the importance of communication in the food and beverage department, I have to read books and join debate competitions to maintain my efficiency (Forbes, 2023).
	Books and debate competitions 
	3.5 months
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