

PRESENTATION SLIDES WITH REFERENCE LIST FOR

The Smart Hotel Expo 
AT
Marriott Hotel Crystal Towers in Cape Town, South Africa





BAKHAN AHMED
2119062





International Meetings Management for the Hotel Industry









SLIDES:
[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]







REFERENCE LIST FO RTHE SLIDES:

1. Buhalis, D., & Moldavska, I. (2021). Voice assistants in hospitality: using artificial intelligence for customer service. Journal of Hospitality and Tourism Technology, 12(1), 45-63. https://doi.org/10.1108/jhtt-03-2021-0104

2. Dalgıç, A., & Birdir, K. (2020). Smart Hotels and Technological Applications. In Handbook of Research on Technological Developments for Cultural Heritage and eTourism Applications (pp. 323-343). IGI Global. https://doi.org/10.4018/978-1-7998-1989-9.ch015

3. Gourmet Marketing. (2023). 7 Key Operational Areas in Hotel Management. Retrieved from https://www.gourmetmarketing.net/blog/7-key-operational-areas-hotel-management.

4. Guan, Q., Lei, J., Wang, C., Geng, G., Zhong, Y., Fang, L., Huang, X., & Luo, W. (2023). BI-FERH: Blockchain-IoT based framework for securing smart hotel. Comput. Sci. Inf. Syst., 20, 1541-1568. https://doi.org/10.2298/csis230401063g

5. Ip, C., Leung, R., & Law, R. (2011). Progress and development of information and communication technologies in hospitality. International Journal of Contemporary Hospitality Management, 23(4), 533-551. https://doi.org/10.1108/09596111111130029

6. Law, R., Leung, D., Au, N., & Lee, H. (2013). Progress and Development of Information Technology in the Hospitality Industry. Cornell Hospitality Quarterly, 54(1), 10-24. https://doi.org/10.1177/1938965512453199

7. Leung, R., & Law, R. (2006). Analyzing the Authorship of Information Technology Publications in Leading Hospitality and Tourism Journals. In Information and Communication Technologies in Tourism (pp. 13-25). Springer. https://doi.org/10.1007/3-211-32710-X_2

8. Neuhofer, B., Buhalis, D., & Ladkin, A. (2015). Smart technologies for personalized experiences: a case study in the hospitality domain. Electronic Markets, 25(4), 243-254. https://doi.org/10.1007/s12525-015-0182-1

9. Sheldon, P. (1983). The impact of technology on the hotel industry. Tourism Management, 4(4), 269-278. https://doi.org/10.1016/0261-5177(83)90005-5

10. Suo, Z., Zhang, Y., Hou, J., & Song, Q. (2023). Research on digital intelligent solution design for the hotel industry. Proceedings of SPIE, 12719, 1271904-1 1271904-11. https://doi.org/10.1117/12.2685774

11. Vila, N., Toubes, D., & Brea, J. (2019). Smart Experiences in Tourism. In Information and Communication Technologies in Tourism 2019 (pp. 57-65). Springer. https://doi.org/10.1007/978-981-15-2024-2_6

12. Yang, H., Song, H., Cheung, C., & Guan, J. (2021). How to enhance hotel guests’ acceptance and experience of smart hotel technology: An examination of visiting intentions. International Journal of Hospitality Management, 97, 103000. https://doi.org/10.1016/J.IJHM.2021.103000

13. Yakovleva, D. (2023). Experience in the use of smart technologies in the hotel industry. Gostinichnoe delo (Hotel Business). https://doi.org/10.33920/igt-2-2309-04

14. Zamyatina, N., Solntseva, O., & Madiyarova, E. (2020). Smart Tourism: International Expertise in Strategic Solutions. In Smart Technologies for Society, State and Economy (pp. 82-95). Springer. https://doi.org/10.1007/978-3-030-59126-7_82


15. BizBash. (2022). Five Tips for an Effective Event Operations Strategy. Retrieved from https://www.bizbash.com/production-strategy/strategy/media-gallery/13480920/five-tips-for-an-effective-event-operations-strategy.

16. Cvent. (2021). Essential Guide to Meetings and Events Business. Retrieved from https://www.cvent.com/en/blog/hospitality/essential-guide-meetings-and-events-business.

17. Mews. (2022). Hotel Event Planner. Retrieved from https://www.mews.com/en/blog/hotel-event-planner.

18. Amadeus Hospitality. (2022). Hotel Events & Groups. Retrieved from https://www.amadeus-hospitality.com/hotel-events-groups/.

19. Hotel Tech Report. (2023). Hotel Operations. Retrieved from https://hoteltechreport.com/news/hotel-operations.

20. Marriot Hotel. (2024). Capetown south Africa. Retrieved from https://www.marriott.com/en-us/hotels/cptcm-cape-town-marriott-hotel-crystal-towers/overview/





image7.emf



Part Two: Operational Factors



The Smart Hotel Expo will take place at the Marriott Hotel Crystal 
Towers in Cape Town, South Africa (Gourmet Marketing, 2023).
The venue's availability on the chosen date will be confirmed 
through direct communication with the hotel's events team 
(Mews, 2022).
The Marriott Hotel Crystal Towers offers suitable facilities and 
amenities for hosting conferences and exhibitions, including 
spacious event halls, modern technology infrastructure, and 
convenient accessibility (Amadeus Hospitality, 2022).



VENUE SELECTION
Marriott Hotel Crystal Towers 
in Cape Town, South Africa
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Event Staff 
Skills:



• Event staff will require skills in event planning, coordination, and 
management (Mews, 2022).



• Specific skills needed include logistics management, vendor 
coordination, and attendee engagement (BizBash, 2022).
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REQUIRED RESOURCES:



Catering services will 
be arranged to 
provide refreshments 
and meals for 
attendees (Cvent, 
2021).



Lighting equipment 
will be sourced to 
enhance the 
ambiance and 
visibility within the 
event space (Hotel 
Tech Report, 2023).



Parking facilities will 
be secured to A the 
vehicles of attendees 
and exhibitors 
(BizBash, 2022).



Seating arrangements 
will be organized to 
ensure comfort and 
facilitate networking 
opportunities for 
participants 
(Gourmet Marketing, 
2023).



By addressing these operational factors, including venue selection, required 
skills for event staff, and essential resources, the Smart Hotel Expo can be 



efficiently planned and executed to meet the needs and expectations of 
attendees and exhibitors.
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PART THREE: FINANCIAL STRATEGY



01 Venue on Rent: Renting the Marriott Hotel Crystal Towers costs $10,000 
to provide a great place for networking and presentations.



02 Equipment on Rent: We need $5,000 for audio-visual equipment and 
other essentials to make sure presentations run smoothly.



03 Marketing: Spending $3,000 on marketing will help get the word out and 
attract more attendees.



04 Catering: To serve great food and drinks, we'll spend $8,000 to make sure 
everyone enjoys the event.



Planning the Smart 
Hotel Expo's 
finances is crucial 
for success. We 
need to plan costs, 
predict income, and 
find smart ways to 
pay for everything 
without losing 
money.



Cost Breakdown:



06
05 Staffing: Hiring the right people to help run the event will cost $6,000.



Miscellaneous: We'll set aside $2,000 for unexpected costs that might 
come up during the event.



Total Costs: Adding up all these costs, 
we expect to spend $34,000.
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1. Registration Fees: Charging attendees $150 each, we expect 
to make $30,000 from around 200 attendees.



2.Sponsorships: Offering different sponsorship packages, we 
aim to make $22,000 from gold, silver, and bronze sponsors.



1. Registration Fees: The fees attendees pay will cover a big 
part of the event's costs.



2.Sponsorships: Partnering with industry leaders will bring in 
extra money and help promote the event.



3.Partnerships: Working with industry associations will bring in 
more support and resources for the event.



01



02



INCOME 
STRATEGIES



FUNDING 
SOURCES
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By planning costs carefully, finding 
smart ways to make money, and 
working with partners, the Smart 
Hotel Expo aims to not only cover 
its costs but also thrive financially, 
paving the way for future success 



in the hospitality technology 
world.
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Make the Smart Hotel Expo the go-to place for new 
ideas and technology that make hotels better for 



guests and the environment.



VISION










Make the Smart Hotel Expo the go-to place for new 

ideas and technology that make hotels better for 

guests and the environment.

VISION


image3.emf



Objectives:
 



1. Teach People: 
Help hotel owners and managers learn about new technology so they 
can make their hotels better.



2. Show Off New Stuff: 
Let companies show their cool new gadgets and ideas for hotels.
 
3. Connect People: Bring together people who work in hotels and 
people who make hotel technology so they can work together.
 
4. Help Hotels Save Money: Teach hotels how to use technology to 
save energy and make their businesses run smoother.
 
5. Make Hotels Greener: Encourage hotels to use technology that's 
good for the environment.
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Benefits:
1. Learn New Things: Hotel people can learn about new 
technology and ways to make their hotels better.
 
2. See Cool Stuff: Everyone can see the latest gadgets and 
ideas that can make hotels more fun and efficient.
 
3. Meet People: People who work in hotels and people who 
make hotel technology can meet and work together on 
new projects.
 
4. Save Money: Hotels can learn how to use technology to 
save money on energy and other costs.
 
5. Help the Environment: Using technology that saves 
energy and resources helps the planet and can save 
hotels money in the long run.



By making the Smart Hotel Expo a place where people can 
learn, connect, and find new ideas, we can make hotels 
better for everyone.
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Part One: Feasibility Analysis: 
Situational Analysis and Research



Growing demand for 
smart hotel events 
(Yang et al., 2021).
Hospitality industry's 
increasing interest in 
digital transformation 
(Hospitality 
Technology, 2022).



MARKET FACTORS:
TARGET MARKET DEMAND SUPPLY COMPETITION



Differentiation from 
general hospitality 
events (Buhalis & 
Moldavska, 2021).
Unique focus on 
smart hotel 
technologies 
(Hospitality 
Technology, 2022).



Primary audience: hoteliers, 
hospitality professionals, 
technology providers (Yang 
et al., 2021).
Decision-makers: hotel 
owners, general managers, 
operations managers 
(Buhalis & Moldavska, 2021).



Diverse supply of smart 
hotel technologies 
(Buhalis & Moldavska, 
2021).
Abundance of 
technology providers 
offering tailored 
solutions (Neuhofer et 
al., 2015).



By analysing these factors, including target market, demand, supply, and 
competition, the feasibility of hosting the Smart Hotel Expo can be evaluated 
effectively, ensuring strategic decisions align with industry trends and 
opportunities.
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