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Part Two: Operational Factors

VENUE SELECTION

Marriott Hotel Crystal Towers
varriot in Cape Town, South Africa

The Smart Hotel Expo will take place at the Marriott Hotel Crystal
Towers in Cape Town, South Africa (Gourmet Marketing, 2023).
The venue's availability on the chosen date will be confirmed
through direct communication with the hotel's events team
(Mews, 2022).

The Marriott Hotel Crystal Towers offers suitable facilities and
amenities for hosting conferences and exhibitions, including
spacious event halls, modern technology infrastructure, and
convenient accessibility (Amadeus Hospitality, 2022).
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Event Staff
Skills:

» Event staff will require skills in event planning, coordination, and

management (Mews, 2022).
» Specific skills needed include logistics management, vendor
coordination, and attendee engagement (BizBash, 2022).










Event Staff 

Skills:

• Event staff will require skills in event planning, coordination, and 

management (Mews, 2022).

• Specific  skills  needed  include  logistics  management,  vendor 

coordination, and attendee engagement (BizBash, 2022).


image9.emf
REQUIRED RESOURCES:

© O

Catering services will
be arranged to
provide refreshments

and meals for
attendees (Cvent,
2021).

Lighting equipment
will be sourced to
enhance the
ambiance and

visibility within the
event space (Hotel
Tech Report, 2023).

Parking facilities will
be secured to A the
vehicles of attendees
and exhibitors
(BizBash, 2022).

Seating arrangements
will be organized to
ensure comfort and
facilitate networking
opportunities for
participants
(Gourmet Marketing,
2023).

By addressing these operational factors, including venue selection, required
skills for event staff, and essential resources, the Smart Hotel Expo can be
efficiently planned and executed to meet the needs and expectations of
attendees and exhibitors.









REQUIRED RESOURCES:

Catering services will 

be  arranged  to 

provide refreshments 

and  meals  for 

attendees  (Cvent, 

2021).

Lighting  equipment 

will  be  sourced  to 

enhance  the 

ambiance  and 

visibility  within  the 

event  space  (Hotel 

Tech Report, 2023).

Parking facilities will 

be secured to A the 

vehicles of attendees 

and  exhibitors 

(BizBash, 2022).

Seating arrangements 

will be organized to 

ensure  comfort and 

facilitate  networking 

opportunities  for 

participants 

(Gourmet  Marketing, 

2023).

By addressing these operational factors, including venue selection, required 

skills for event staff, and essential resources, the Smart Hotel Expo can be 

efficiently planned and executed to meet the needs and expectations of 

attendees and exhibitors.


image10.emf
PART THREE: FINANCIAL STRATEGY

Planning the Smart
Hotel Expo's
finances is crucial
for success. We
need to plan costs,
predict income, and
find smart ways to
pay for everything
without losing
money.

Cost Breakdown:

01 Venue on Rent: Renting the Marriott Hotel Crystal Towers costs $10,000
to provide a great place for networking and presentations.

02 Equipment on Rent: We need $5,000 for audio-visual equipment and
other essentials to make sure presentations run smoothly.

03 Marketing: Spending $3,000 on marketing will help get the word out and
attract more attendees.

04 Catering: To serve great food and drinks, we'll spend $8,000 to make sure
everyone enjoys the event.

05 Staffing: Hiring the right people to help run the event will cost $6,000.

06 Miscellaneous: We'll set aside $2,000 for unexpected costs that might
come up during the event.

Total Costs: Adding up all these costs,
we expect to spend $34,000.
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INCOME
STRATEGIES

FUNDING
SOURCES

Charging attendees $150 each, we expect
to make $30,000 from around 200 attendees.
Offering different sponsorship packages, we
aim to make $22,000 from gold, silver, and bronze sponsors.

The fees attendees pay will cover a big
part of the event's costs.
Partnering with industry leaders will bring in
extra money and help promote the event.
Working with industry associations will bring in
more support and resources for the event.
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By planning costs carefully, finding
smart ways to make money, and
working with partners, the Smart
Hotel Expo aims to not only cover
its costs but also thrive financially,
paving the way for future success
in the hospitality technology
world.
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VISION

Make the Smart Hotel Expo the go-to place for new
Ideas and technology that make hotels better for
guests and the environment.
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Objectives:

1. Teach People:
Help hotel owners and managers learn about new technology so they
can make their hotels better.

2. Show Off New Stuff:
Let companies show their cool new gadgets and ideas for hotels.

3. Connect People: Bring together people who work in hotels and
people who make hotel technology so they can work together.

4. Help Hotels Save Money: Teach hotels how to use technology to
save energy and make their businesses run smoother.

5. Make Hotels Greener: Encourage hotels to use technology that's
good for the environment.
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Benefits:

1. Learn New Things: Hotel people can learn about new
technology and ways to make their hotels better.

2. See Cool Stuff: Everyone can see the latest gadgets and
ideas that can make hotels more fun and efficient.

3. Meet People: People who work in hotels and people who
make hotel technology can meet and work together on
new projects.

4. Save Money: Hotels can learn how to use technology to
save money on energy and other costs.

5. Help the Environment: Using technology that saves
energy and resources helps the planet and can save
hotels money in the long run.

By making the Smart Hotel Expo a place where people can
learn, connect, and find new ideas, we can make hotels
better for everyone.
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Part One: Feasibility Analysis:
Situational Analysis and Research

TARGET MARKET

Primary audience: hoteliers,
hospitality professionals,
technology providers (Yang
et al, 2021).

Decision-makers: hotel
owners, general managers,
operations managers
(Buhalis & Moldavska, 2021).

MARKET FACTORS:

DEMAND

Growing demand for
smart hotel events
(Yang et al,, 2021).
Hospitality industry's
increasing interest in
digital transformation
(Hospitality
Technology, 2022).

SUPPLY

Diverse supply of smart

hotel technologies
(Buhalis & Moldavska,
2021).

Abundance of
technology providers
offering tailored

solutions (Neuhofer et
al, 2015).

COMPETITION

Differentiation from
general  hospitality
events (Buhalis &
Moldavska, 2021).

Unique focus on
smart hotel
technologies
(Hospitality

Technology, 2022).

By analysing these factors, including target market, demand, supply, and
competition, the feasibility of hosting the Smart Hotel Expo can be evaluated
effectively, ensuring strategic decisions align with industry trends and

opportunities.
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Meeting and Events

Host your Cape Town conference with 11,000 square feet of modern space and room for 350 guests

Select from 12 versatile meeting spaces, Enhance your meetings with an array of state- Enjoy a range of on-site meeting services,
including sleek breakout rooms and upscale of-the-art audiovisual equipment and high- including a staffed business center and
facilities speed Wi-Fi translator

Choose from a variety of delicious food and Take advantage of our talented meeting
beverage options to be served at your Cape specialists who can ensure your conference
Town meeting makes an impact

See Less











