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Why is it important to manage trauma and mental wellbeing in policing? (1000 words)

This essay will explore what trauma is and the impacts it has on a police officer’s mental wellbeing. Cambridge Dictionary (2023) defines trauma as “severe and lasting emotional shock and pain caused by an extremely upsetting experience”. As suggested by Purba and Demou (2019), a police officer with poor mental wellbeing would struggle to carry out daily duties which would impact their ability to always remain professional. Poor mental wellbeing is not only harmful to the individual but can also impact the safety of others. 

Similarly, officers have a responsibility to maintain the wellbeing of members of the public. According to McDaniel, Moss, and Pease (2020) the association between mental health and policing is evolving as more is learnt about mental health through academic studies. Social media platforms are allowing people to openly discuss their problems and emotions with each other. Those changes have made society more aware of mental health and the vulnerabilities it brings with it. The demand for officers to deal with mental health related calls is growing as the stigma around mental health is slowly disappearing. 

Phythian, Birdsall, Kirby, Cooper, Posner and Boulton (2022), imply although there are reassuring changes through the application of wellbeing initiatives such as Blue light wellbeing framework (BLWF). Research shows more effort is required to reduce the stigma around mental health to develop a better police culture to allow police staff and officers to receive the support they need. Whilst interventions and training has developed and increased over the years, it must be assessed and reviewed regularly. BLWF is made up of six categories within well-being and policing. These being: 
1. Leadership 
2. Absence Management 
3. Creating the Environment 
4. Mental Health 
5. Personal Resilience 
6. Protecting the Workforce. 
Each category has statements on different subthemes relating to the title, totalling 94 statements. There are different measures for every statement, which includes a self-assessed level of development which is broken down to:
· Fully developed 
· In development 
· Underdeveloped 

Mental health conditions are the primary cause of long-term sickness. Research shows policing is ranked in the top three most stressful occupations along with health-care professionals and psychologists. Police officers experience the exact same mental health issues as members of the public. Nevertheless, policing involves regular exposure to dangerous situations which requires a different degree of mental and physical skill to respond efficiently and successfully. Organisational stressors which are seen by officers to be unnecessary and uncontrollable can cause a great deal of stress. Those stressors consist of insufficient resources, heavy workload, lack of support, time pressures and conflict amongst colleagues and supervisors. This can lead to occupational stress, anxiety, depression, burnout, and suicidal ideation (Purba and Demou, 2019).

Traumatic stress is very common in police and caused by physical dangers. This type of stress tends to appear because of the organisations strict structure not catering to an individual’s needs. 

“Stress refers to the dynamic state caused by the physical, psychological, and social demands which are assumed to be threatening to an individual and leads to exceed in his or her coping resources. This can result in ‘strain’ which can be physical, mental, or behavioural response or manifestation” (Kapade-Nikam and Shaikh, 2014).


Nevertheless, not all stress is harmful. Such as physical stress in the form of exercise can enhance someone’s cardiovascular system. Another example would be feeling pressure to perform well in an exam, that mental stress could make someone study more and lead to them achieving a better result (Kapade-Nikam and Shaikh, 2014).

A study in America showed 79 police officers that filled in a questionnaire about job stressors, career variables and personal variable scored low on the Spielberger et al. (1983) State-Trait Anxiety Inventory. The job stressors recognised by them were mainly administrative concerns and relationships with people outside of the job. Officers that concentrated on the rewarding parts of the job experienced less stress than those who enjoyed the thrill of the job, crime fighting or community policing. Officers who tended to think regularly about the possibility of being injured or having to adapt to changes in work or with their family experienced more stress (Storch and Panzarella, 1996).

In conclusion this essay examined operational and organisational stressors on officers’ mental wellbeing by looking at mental health in police officers. Operational and organisational stressors can be managed through policy changes to ensure a healthy work environment and interventions by offering the correct support. It is the organisations responsibility to manage the wellbeing of officers who work tirelessly to ensure communities are protected. Everyone has a duty to maintain wellbeing, from the very top of the hierarchy to the bottom, it falls on everyone to support the health and wellbeing of those working in the police (College of Policing, 2020). It is accepted that policing demands can be harmful to the physical and mental health of police staff and officers. Studies support the requirement for a better understanding of the trauma and stressors experienced by police officers (Phythian, Birdsall, Kirby, Cooper, Posner and Boulton, 2022). 

Research from Hesketh, Cooper and Ivy (2019) shows that officers in the UK would benefit more from work-based personal resilience training. Data taken from surveys which were given to officers that had the resilience training were then compared to officers in the same organisation which did not have the training. The results found that the specific training improved well-being, performance, and resilience. This was done by focusing on the root of stress and teaching the force in how to overcome it. The research provides overwhelming evidence that a more resilient person will handle the traumatic events involved with policing. 


Critically evaluate the role of specialists in analysing and evaluating intelligence. Your answer must be based on academic research. (1000 words) 

This essay will explain what intelligence is and how it is analysed and evaluated within the police. According to the College of Policing (2013), an analyst finds patterns and discrepancies in information. Which allows them to draw conclusions from their findings to allow operational decisions on what actions should be taken. This may involve the collection of information or developing a strategy in relation to crime and disorder, it can also assist with strategic decision making and the tactical arrangement of resources to detect, reduce and prevent crime and disorder. Analysis gives an understanding of what is going on and why. It makes clear and details; what has happened including the bigger picture, why it’s important and what could happen next. A key part of an analyst’s job is to provide more than describing what has happened. They supply a fuller interpretation of intelligence. Analysts are required across the force. They help problem solving, intelligence development, give support to major crime investigations, complex and serious organised crime investigations, and real time situations when crime is taking place. It is a proactive role.

[bookmark: _Hlk144827230]The College of Policing (2020) breaks intelligence down into community intelligence, covert human intelligence source and open-source intelligence. In Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) report ‘Winning the race − embracing diversity’ community intelligence was explained. In the report the Home Office Communication Directorate (2001) defined community intelligence as,

“Local information, direct or indirect, that when assessed provides intelligence on the quality of life experienced by individuals and groups, that informs both the strategic and operational perspectives in the policing of local communities”.  

Covert human intelligence relates to cases of criminals who exploit and target vulnerable communities using aggression. Whilst open-source intelligence refers to collecting information from online news outlets or newspapers, the internet, television, polls, posters, through partner agencies or academic research (The College of Policing, 2020)

Intelligence-led policing was created to reduce crime through a proactive approach by focusing on criminal intelligence, the aim was to develop a more ‘businesslike’ method to target crime (James, 2003). Whilst Kent Police were led by Sir David Phillips, reactive crime investigation resources were changed to proactive units, by carrying out planned operations which again focused on criminal intelligence and promoted the collection of intelligence. Research shows that Kent police were one of the first forces to implement policing led by intelligence (John and Maguire, 2003).    

“From these early UK developments in intelligence-led policing grew the National Intelligence Model, which evolved into a business and management model for resource decision affecting a wide range of police activities. The interpretation of intelligence-led policing appears to be broadening in scope and has evolved into a management philosophy that places greater emphasis on information sharing and collaborative, strategic solutions to policing problems at the local and regional level” (Ratcliffe, 2016). 

According to Townsley, Mann and Garrett (2011) over the last decade the analyse of intelligence within policing has significantly transformed. Since the application the National Intelligence Model in the UK, the growing amount of data and storage now accessible in an electronic format, the changing responsibilities for agencies such as, the need to prioritise security and policing led by intelligence are some of the reasons shaping operational analysts. These changes mean that specialists in analysing and evaluating intelligence play a more crucial role in reducing crime. 

“Intelligence is collected information that has been developed for action. It may also be classified as confidential or sensitive. Intelligence collection is a continuous process and there may be specific requirements for its recording and use. The Intelligence Report (IR) reference material provides guidance on the 3x5x2 evaluation process and on how to apply it to intelligence that is graded under this system. This reference material will support forces where intelligence/products make reference to historic intelligence graded under the 5x5x5 system” (College of Policing, 2023).


Read and Oldfield (1995) suggest analysts are basically information translators, as their job is to evaluate information and give dependable intelligence in an operational and practical arrangement. Furthermore, as definitions for all analytical function changes, overall, the strategic overview concentrates on the recognising crime to manage operational responses. For example, a long-term tactical plan, regular foot patrols in hi-vis, more in depth analysis of issues and the source to enable planned interventions to reduce crime (Cope, 2004).


In conclusion, the role of a specialists in analysing and evaluating intelligence is a key responsibility of the police service. The role has advanced together with the reliance on criminal intelligence to focus police resourcing, as well as the improvement with technology, and the need to track police performance (Fletcher and Gill, 2000). According to Burcher and Whelan (2019) research suggests that if analysts only depend on their own internal databases, they are expected to have a large part of the crime, group or individual they are investigating missing which presents future issues in relation to the accuracy of intelligence submitted. An sharing information between different agencies can be difficult and can lead to soiled information. Sometimes it is done to protect information. 




























Why is it necessary to challenge the negative aspects of organisational culture within policing? (1000 words)


A recent example of police receiving negative attention in the media was a story published by BBC News in 2022 reporting on the racist, misogynistic, and homophobic ‘banter’ over WhatsApp messages between Gwent Police officers. The issues came to light when family members found messages on the phone of Ricky Jones a retired police officer, who took his own life in 2020. Three serving officers were then suspended to allow for an investigation by The Independent Office of Police Conduct (BBC News, 2022). 

The Police have an important job and when they complete their duties, members of the public must have confidence they will carry out those duties with honesty and integrity. As displaying unacceptable behaviour can have far reaching effects on officers, the community, and their organisation. Research which focuses directly on the ways to decrease misconduct is essential (Fridell, Maskaly and Donner, 2021).

The Code of Ethics was created by the College of Policing in (2014) to establish the model standards of behaviour expected by everyone who works for the police. The framework combines values and standards to promote the use of professional judgment and personal responsibility to always act in a correct manner. 

“Good old-fashioned machismo has been at the heart of debates about policing, police. Culture, the exclusion of women from policing and the failure of police reform agendas. Commentaries on the ‘macho’ state of policing can be found throughout the decades. In 1978, Manning described police culture as ‘Essentially a masculine culture with an emphasis on virility, toughness, masculinity, and masculine interests such as sexual triumphs, sports, outdoor life, and so forth” (Manning, 1978).

According to Brown (1998), the number of women police officers in UK was a big issues, with only the average percentage of serving women in England and Wales at 11.2% in 1990 and 14.4% in 1996. There is a lot of media attention on the police giving equal opportunities due to police culture in the past. Studies propose that police culture is the reason why women’s success in the police has been hindered. It is contested that rank, instead of gender is the biggest influence on the content of performance and that is the way the hierarchy is built. Nevertheless, data show women’s success is hindered not as a result of dominant constructions of the role, but in the way such constructions interconnect with wider socio-cultural constructions of women's domestic roles (Dick and Jankowicz, 2001).

According to Clare Torrible (2021) The Policing and Crime Act (PACA) 2017 aims to encourage integrity in policing through an improved complaints and discipline system which is centred around lesson learning. As lesson learning and integrity are required standards of police officers. However, this research questions the degree to which the improved system delivers them. The data shows a novel contribution to discussions around lesson learning by removing it for street-level officers from the accountability of police professional standards departments (PSDs) for how that is distributed. The results of the Chapman Review showed lesson learning needs more external scrutiny of PSDs. On the other hand, the data shows PACA improves PSDs’ de facto autonomy over the police complaints and discipline system and includes a different approach to how independent review of complaints is considered.

“The police occupational culture has been well researched both by academics and practitioners and strong similarities have been found worldwide with a ‘common subscription to mission, macho, ‘us/them’ and cynicism’ claim that an organisational culture is created through rituals ‘by establishing public interpretations for interpersonal behaviour.’ This behaviour can include verbal symbols such as stories that are passed through the generations and influence officers’ behaviour, thus creating rituals. This suggests police culture as - how police officers see the social world and their role in cop culture is crucial to an analysis of what they do” (Miller and Rayner, 2012).

To conclude, it is necessary to challenge poor behaviour in policing, as although the unity and confidence in having support from co-workers, is due to police officers being ruled by an unwritten set of cultural rules. Which means staying loyal to co-workers, as nobody wants to be known as a ‘rat’. Yet, this unity can lead to unethical behaviour being discovered because of no ‘snitch’ culture. As well as the reputation that comes with being a ‘whistle-blower’, there is the concern that a co-worker might not help a ‘whistle-blower’ if in serious harm (Westmarland and Rowe, 2018). Statistics show the mindset in police culture is changing, as of March 2022, South Wales Police employed 6,018 Officers and Staff. 2,787 were female and 3,231 were male. This equates to 46.3% of our workforce being female and represents a 0.6% increase from 2021 (South Wales Police, 2022).
How effective is MAPPA as a means of protecting vulnerable people from harm? (1000 words)

Multi-Agency Public Protection Arrangements (MAPPA) was introduced in 2001 under the Criminal Justice and Court Services Act 2000 and later reinforced by the Criminal Justice Act 2003 as the statutory arrangement for managing sexual and violent offenders. It was created to support effective sharing of information and collaboration between agencies to manage dangerous individuals. Whilst agencies can never remove risk fully, members of the public have the right to believe that they take all reasonable steps to reduce further harm by offenders of serious and sexual offences (Her Majesty’s Inspectorate of Probation, 2022).

“The Responsible Authority is the primary agency for MAPPA and consists of the police, the prison service and National Probation Service (NPS), working together. The Responsible Authority has a duty to ensure that the risks posed by specified sexual and violent offenders are assessed and managed appropriately. When a person has been cautioned or convicted of a violent crime, the first responsibility of the relevant bodies is to identify individuals who may be liable to management under MAPPA. The agencies responsible for identifying MAPPA offenders are probation, police, prisons, youth offending teams (YOTs) and mental health services” (Wate and Boulton, 2015).

Changes in April 2004 meant agencies had an obligation to communicate with each other which made for more effective working. It meant the offenders dealt with by MAPPA would already have agreed sharing information procedures in place to allow for better joint working. Quicker interventions by social services, health and housing resulted in improved outcomes for offenders when released from prison. Which meant delivering care, support and accommodation could be a priority (Dow, 2004).

An example of a key learning case study follows:

“Samuel, a UK national, was convicted abroad of rape of an adult woman and sentenced to five years imprisonment. Following his sentence, he was deported back to the UK where police applied for a Notification Order (NO) to have him placed on the sex offenders’ register. Once the NO had been granted, he was subject to all the requirements of sex offender management as if he had been convicted in the UK. He qualified for MAPPA as a Category 1 registered sex offender and was subject to indefinite notification requirements. The lead agency was the police” (Wate and Boulton, 2015).

The increasing media coverage, political issues and public concern in regards to high-risk offenders in society has forced agencies to focus on ‘public protection’. The belief that members of the public should have the right to be protected, especially from dangerous offenders such as paedophiles (Kemshall and Wood, 2008). 

According to Madoc-Jones (2006), in 2005 a lot of issues that been raised with MAPPA in the past were addressed. One of the changes being a three-tiered system which had a Strategic Management Board constantly reviewing. In the first tier, cases had a single agency managing them. In tier two, cases would have a couple of agencies working in partnership to manage it. In tier three, cases would be managed by a wide variety of agencies. This system allows for tier three to be the main focus. However, all three tiers have measures in place to manage harm. 
In conclusion, over the years a lot of legislation has been introduced and changed to manage the risks posed by ‘registered sex offenders. A part of that legislation has been mangers observing and checking up on offenders that are back in the community after serving time in prison and being put on the sex offenders’ register. As a result, Multi-Agency Public Protection Arrangements are put in place before they are released. Over the years the focus has been on improving this system and making it as strong as possible (Hudson, and Henley, 2015). The MAPPA system is an effective way to protect vulnerable people as another example of a key learning case study shows: 

“Hassan was convicted of Section 18 of the Offences Against the Persons Act (1861) of grievous bodily harm on his partner and sentenced to three years imprisonment. This offender then qualified as a MAPPA Category 2 offender as he had been convicted of a relevant violent offence and had been sentenced to 12 months or more imprisonment. Due to the concerns about his ex-partner, the offender was managed at Level 2, requiring formal MAPPA meetings to discuss the management in the community. The lead agency was the National Probation Service (NPS). Following the end of this offender’s licence, management by the NPS ceased, however due to the continuing concerns he was kept at Level 2 management but moved from Category 2 to Category 3, with the lead agency being the police.” (Wate and Boulton, 2015).
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