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Introduction :

 This report is focused on recognising problem solving tools and techniques in order to identify and propose solutions in an Health and social care organisation.





































Complex problems are the problems that are much less predictable and has lot of uncertainty and the solutions are not all under our control, can be approached from multiple different perspectives which can have more possible solutions to resolve Craig Mawdsley (2019).
 
The healthcare system is a good example of a complex problem, it has many issues and problems but the biggest problem in health and social care would have to be the funding or lack thereof.
 
For example The UK health spending has grown by only 1.6 percent a year in the past 4 years, this is much less than half of the historical average growth rate.
 
Compared to other countries that are similar, the UK’s spending on health is average but the capital investment is much lower The Health foundation (2019).
 
This is a problem because a lack of funding means access to less resources and less workers, this would have a negative impact as the  health and social workers would be understaffed and not have the resources they should.
 
Another major issue is that there is not enough staff, this is an immense problem for the current staff as it means that they have to work longer shifts than they normally would. This would lead to them being more tired and not put in 100% effort.
 
This is not a negative only for the staff but also for the people in their care as they wont be able work as hard and would lose the motivation to give it their all.
 
A solution for this would be to advertise job openings more often and get the word out as much as possible, this might lead to more people being hired and less work needed to be done by the current employees this would make a substantial difference and would really increase the energy levels of the employees.
 
Another solution for this would be to offer bonus pay for the overtime that the employees do. This would make them want to work more and feel rewarded for all the extra work that they do.
 
Another big problem is some care workers do not feel appreciated enough at work and they do not know if they are doing a good job or not. This is very unhealthy because it is very demoralising when you are not appreciated for your hard work and you feel like there is no point in trying, this leads to the workers not putting in 100% effort and this may influence their  productivity.
 
A solution for this would be to encourage employers to be verbal to their colleagues and managers and tell them how they feel , this feedback is really important and it can influence how well they do.
 
Another solution for this would be to implement a wellbeing support line for the health and social workers where they can freely discuss their concerns without judgment and to develop effective strategies.
 
 
The third problem that comes to mind is the lack of personal protective equipment, this is a very serious problem for the health and social workers  as they are exposed every day to different kind of diseases, this might make the care workers feel unsafe and at risk, this can also lead to them feeling undervalued as they do not even get basic things such as personal protective equipment.
 
A solution for this would be to contact the council and request personal protective equipment, this would make the workers feel safe.
 
Another solution would be for the employer to buy personal protective equipment from the store as it is not fair for the staff  to risk their own health being ,this would make the workers feel safer  and will be motivated to keep on working.
 
The fourth problem is some health and social  workers feel like there is a lack of advancement, this lack of advancement would make the care workers feel like they are not doing as good as they should do  and that they are not improving even if they are, nobody wants to be stuck in a dead end job and because of this many employees begin to look for work elsewhere when they realise that they have no opportunities at the current job . According to FEMA and the New York State Internal Control Association lack of advancement creates morale problems which can manifest in different ways such as underperformance or difficulties to embrace changes in the work place Wilhelm Schnotz (2020). 
 
A solution for this problem would be  to register the company with an employee development program that would help everyone understand and improve their skills as much as possible, this would lead to the employee to reach their career goals .
 
The fifth problem that comes to mind is that sometimes the health and social care workers might make mistakes because of the lack of communication between them and their colleagues, this might cause mix ups and it  can cause grave  problems even dangerous for the for the people they are responsible for such as overdose .
 
A solution for this problem would be to give the care worker small notebooks that would allow them to write down all the important events of the day and give it to their colleagues at the end of each shift, this would allow the next person coming on shift to know what happened that day and to be up to date with all the important things and would lead to less mistakes being made. 
Another solution that comes to mind for this problem would be to have daily short meetings between the day staff and night staff therefore they can be updated about the current situation. 









































In order to evaluate a range of solutions and to identify the most appropriate option  for this problems there are a lot of decision making techniques such as SWOT analysis .
Swot analysis is a very helpful tool that helps an organization to identify their strengths ,weaknesses,opportunities  and threats to find out what is working well or what needs to be changed Dan Shewan (2020). 




	Strengths 
	Weakness 
	Opportunities 
	Threats 

	High concern for the quality of care given.
	Lack of funding and resources to support programs 
	Create mentor programs and wellbeing helpline.
	Policy changes which can lead to negative organisational performance.

	Employee development program which will help the workers to plan their steps and reach their career goals 
	Lack of trainings and staff development 
	Collaborate to different healthcare organisations to knowledge share 
	Salary competition 

	Bonuses and rewards for overtime in order to motivate the staff.
	Organisational factors that reduce healthcare quality 
	Organization and tech development 
	Funding for health and social service may decrease.

	Monthly staff supervision meetings, where the staff can discuss their concerns , get feedback and suggest new things.
	Lack of PPE

	Improve safety system 
	Legislation changes which may affect the budget.

	Team work , professional and dedicated staff
	Issues recruiting and retaining staff
	Staff satisfaction survey 
	Workforce strike 







 
These are a lot of solutions to implement but it can be done quite easily.
 
For starters the first thing to implement would be the employee development program, this will allow the current care workers to progress and improve and reach their career goals but at the same time perform better as they have something to work towards, this simple thing would boost the effort they put in and give better results, this would also be good when looking for new employees as it can be used to persuade people to want the job.
 
Secondly the current employees should be rewarded for all of their extra hard work with bonuses for overtime, this would make the health and social care workers want to work longer hours and still put in maximum effort as they would be rewarded for all the work that they do, this is obviously beneficial to everyone as the employees will work well which will result in good productivity and be paid well.
Thirdly i believe that the employees should all be given the necessary personal protective equipment that they need so they can be safe and protected whilst working, this would make the care workers feel much safer whilst they are at work and they will not have any kind of fear for their personal health.
 
After that i think that the next thing to be implemented would have to be the communication between the care workers, this would allow them to avoid making mistakes and put the people they are responsible for at risk  unnecessary.
 
Lastly i believe the employer should put up more job vacancies to reduce the amount of work the current employees have to do and to relieve them of the stress that they encounter after long hours.
 
Overall if all of these ideas are implemented I firmly believe that there will be a big increase in motivation and effort from the health and social  workers as they will have a big morale boost.














Conclusion: 

This essay focused on  a complex problem in health and social care such as the  lack of funding which include a range of different kind of problems that employees are facing in our days such as : lack of PPE, lack of advancement, lack of communication, lack of staff and lack of appreciation. In order to evaluate the more suitable solution and to successfully implement  new things I choose to use a SWOT analysis tool which is a very important and helpful  tool to find out the strength, weakness, opportunities and threats of the organisation . In order to resolve the problems  and to get a high productivity I have made an implementation plan from which will benefit both employees and employers.
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