Intermediate CIPD: Resourcing and Talent Planning


	Programme: Intermediate CIPD 
	Chartered Institute of Personnel and Development

	Module: Resourcing & Talent Planning
	Room: AS417

	Lecturer: 
	Julie Hayward


	Contact details:
	Room: MH 413
	Tel: 01792 481000 ext: 3233
	Email: julie.potter@uwtsd.ac.uk 

	S

E

S

S

I

O

N

4 hours
	D

A

T

E
	Session content related to module standards:

AC = Assessment Criteria
LO=Learning Outcome
	CLASS CENTRED

Tasks undertaken in class to aid learning 


	HOME CENTRED

Preparatory tasks to aid learning and to enable full participation in each session.  



	1
	10th Jan
	Module Overview

LO1: Understand key contemporary labour market trends and their significance for workforce planning.

	Learning outcomes and introduction to the module assignment. (Please bring a printed copy of the assignment brief)
AC1.1 Video reviewing changes in the external environment and assessment of how these will impact the labour market.
AC1.3 Group activity identifying the significance of tightening and loosening labour market conditions.

AC1.4 Group activity on the role of employers, government and trade unions in helping to ensure that future skills needs are met.

	Read: Chapter 1 and 2 of Taylor’s Resourcing and Talent Management
Watch: Labour Market Outlook Autumn 2018.  Available at: https://youtu.be/08DIY-MkYbM 

Do: Find out how about the challenges of sourcing staff in your organisation.



	2
	19th Jan 
	LO1: Understand key contemporary labour market trends and their significance for workforce planning.

	AC1.2: Explanation of how organisations position themselves strategically in competitive labour markets through employer branding. Evaluation of practices in case study organisations which seek to be seen as employers of choice. Discussion on why this is important in tightening labour market conditions. Analysis of the relative strengths and weaknesses of labour market competitors using a SWOT of your own organisation and comparing with group.

AC3.2 Assess the strengths and weaknesses of different approaches to the retention of talent with regards to Employer Brand.


	Read: Chapter 9: Taylor’s Resourcing and Talent Management
Watch: Google perks: The secrets behind America's favorite employer: Available at: https://www.youtube.com/watch?v=9ANgEo40VSE
Browse: The Sunday Times Best 100 Companies: Available at: http://appointments.thesundaytimes.co.uk/article/best100companies/


	3
	26th Jan
	LO2: Be able to undertake talent planning and recruitment activities
	 AC2.4 Using examples from your own organisation evaluate and further develop job descriptions, person specifications and competency frameworks. 

AC2.5 Explain the main legal requirements in relation to recruitment and selection and the Equality Act 2010.

AC2.6 Assess the strengths and weaknesses of different methods of recruitment and selection via group research and feedback.
	Read: Chapter 6, 7 and 10: Taylor’s Resourcing and Talent Management
Do: Evaluate a copy of your own job description or an example of one used in your organisation.
Watch: Recruiting at Netflix. Available at: https://youtu.be/0-E7Q9b6RS4 


	4
	2nd Feb
	
	AC2.1 Session slides describing the principles of effective workforce planning and tools used to carry it out. 

AC2.3 Understanding the HR contribution to plans for downsizing an organisation.
AC2.2 Conduct a succession planning activity and initiate career development plans.
	Read: Chapter 5 and 13: Taylor’s Resourcing and Talent Management

Do: Find about about how your organisation conducts succession planning



	5
	9th Feb
	LO3: Understand how to maximise employee retention.

LO4: Know how to manage dismissal, redundancy and retirement effectively and lawfully.
	AC3.1 Explain why people choose to leave or remain employed by organisations and the costs associated with dysfunctional employee turnover.

AC3.2 Assess the strengths and weaknesses of different approaches to the retention of talent.

AC4.1 Advise organisations on good practice in the management of dismissals, retirements and redundancies that complies with current legislation.
	Read: Chapter 14 and 15: Taylor’s Resourcing and Talent Management

Do: Find out about the turnover of your organisation and how it compares to others in the same sector. 
Read: Chapter 16 and 17: Taylor’s Resourcing and Talent Management

Visit: The ACAS website




Additional Reading:

Week 1: CIPD Labour Market Outlook Survey: https://www.cipd.co.uk/knowledge/work/trends/labour-market-outlook

Week 2: CIPD Factsheet - Employer Brand: Available at: https://www.cipd.co.uk/knowledge/fundamentals/people/recruitment/brand-factsheet
Week 3: CIPD Factsheet – Job Design: https://www.cipd.co.uk/knowledge/strategy/organisational-development/job-design-factsheet
Week 3: Recruitment and Selection Q&As: https://www.cipd.co.uk/knowledge/fundamentals/emp-law/recruitment/questions
Week 3: CIPD Factsheet – Recruitment: an introduction: https://www.cipd.co.uk/knowledge/fundamentals/people/recruitment/factsheet
Week 3: CIPD Factsheet – Selection Methods: https://www.cipd.co.uk/knowledge/fundamentals/people/recruitment/selection-factsheet
Week 4: CIPD Factsheet - Succession Planning. Available at: https://www.cipd.co.uk/knowledge/strategy/resourcing/succession-planning-factsheet
Week 4: CIPD Factsheet - Workforce Planning. Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/workforce-planning-factsheet
Week 5: CIPD Factsheet – Employee Turnover and Retention

https://www.cipd.co.uk/knowledge/strategy/resourcing/turnover-retention-factsheet
Week 5: CIPD Factsheet: Redundancy an Introduction https://www.cipd.co.uk/knowledge/fundamentals/emp-law/redundancy/factsheet
Week 5: CIPD Factsheet: Dismissal Procedures https://www.cipd.co.uk/knowledge/fundamentals/emp-law/dismissal/factsheet
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