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Accountability within the public sector could be defined as those who are in power holding being held accountable or responsible for their actions to the public who they serve. This means that actions taken by authorities are done in openness towards the public and not done behind closed doors. Being a very broad topic, accountability could also be related to other concepts such as integrity, efficiency, responsibility and many more. Being accountable to the public can include authorities: providing information to the public on their performance, explaining decisions that have been made and justifying their conduct which can then allow the possibility for the public to debate, question and judge those who hold power in case of any malfeasance (Open Government Network, 2010). Malfeasance, which can be defined by the Crime Prosecution Service (2018), as a public officer who neglects their duty, or abuses the trust of the public without reason can cause individuals to be subjected to disciplinary which could include receiving a fine or even being forced to resign from their place of power. 
Accountability in the public sector is important because: it provides the public information they need in order to hold authorities responsible for actions taken, and enables them to make a judgement on the trustworthiness and effectiveness of the government, creates the opportunity to check and review leaders to ensure they are not abusing the power given to them by the voters in order to prevent any possible corruption and enables the chance to create learning curve for those who are in a position of power. Accountability makes it possible to prevent any possible corruption or malfeasance by looking at incidents that have been recorded in the past and trying to link connections to the present and the future (Open Government Network, 2010). Accountability is also one of the seven key principles of public life. 
The seven key principles of public life are a set of ethical standards that should be taken on board by anyone who works as part of the public sector. This can include anyone who is elected to public office, anyone within the civil service, the police, health services and all other sectors that provide a public service. The seven principles are: selflessness; anyone in public office should act in the publics best interest, integrity; anyone in public office should not associate with people or organisations that will negatively influence them in work. They should also not act in order for personal gain or the gain of their friends and family, objectivity; anyone in public office should make decisions and fairly and unbiased as possible by using evidence provided, accountability; anyone in public office should be accountable for their actions to the public and should accept they could face scrutiny, openness; anyone in public office should make decisions while being as open as possible and provide information to the public where possible, honesty; anyone in public office should act and be truthful at all times and leadership; anyone in public office should act upon the principles of public life and ensuring they are promoting and challenging anyone who goes against the principles (Committee on Standards in Public Life, 1995). 

Value for money could be defined as the balance between achieving the best results possible and doing it by using as little of public money as possible. Often within the government this can be seen as using transparency and accountability when using public funds and achieving the best results from resources provided (Asare et al, 2016).
When the government’s spending is under scrutiny, The National Audit Office uses three different means of assessment in order to judge the value for money of the government spending. These are: economy; weather or not there has been an attempt to reduce the cost of resources used or required which would then mean spending less, efficiency; the correlation between the goods that have been produced and the resources that were required in order to produce the goods and weather less resources could be used for the same result and effectiveness; the corruption between the predicted spending amount and the actual spent amount and weather less money could have been spent for the same result (National Audit Office, 2010a).
Being cost effective and proving value for money is important for public sector organisations because when there is a poor value for money it often means that more money needs to be spent in order to achieve the same result which could then leave less money to be spent on a different organisation like originally planned. This will also mean that an organisation may have to provide less services or provide services to fewer people which will then affect the public directly. To ensure an organisation is being as cost effective as they could be: they can really focus on certain areas which include making sure their services and programmes are focused on particular results, prioritise their services where they are most needed by the public and ensure there is a balance between the cost of a service from the start to the finish taking into consideration the timescale and any start up fees and controlling the costs to ensure there are no excessive spending when it is not required (National Audit Office, 2010b).

Best value can be defined by the Department of Finance (2010) as the best way of combining the cost, quality and sustainability in order to meet the stakeholder’s requirements or expectations. When referring to best value, quality is defined as weather something is fit for purpose and whether or not it meets the stakeholder’s requirements and sustainability is defined as the economic, social and environmental benefits. 
One public sector organisation that has been affected by budget cuts is the police force. However, even with constantly increasing budget cuts, there I an increasing demand for policing and crime reduction within the UK so the police need to provide value for money by reducing their spending, but still provide an adequate service to the public. Police chiefs have said that they need more money at their dispense in order to keep up and deal with rising crime levels (Dodd, 2017). However, this is not happening, so how can the police save money but still provide value for money for the public?
One way of dealing with their budgets being reduced and aiming to spend less money could be by reducing the amount of police officers they are employing and reducing their workforce. Police forces are the UK have been required to reduce the number of officers in their workforce by considerable amounts and there are also plans to reduce continue to reduce the workforce. In 2015, there was a plan to reduce the total police workforce by at least £30,000 which includes all officers and PCSO’s. This would mean there would have been more than 15,000 less police officers on the streets than there was in 2010, even though crime figures are constantly rising (HMIC, 2014). 
With reducing the number of officers in order to save money, there becomes problems including police leaders not being able to shape their police force in order to face the challenges that they are currently facing, with new threats such as cyber-crime and new modern ways of working such as collaborating with other services there needs to be an increase in the number of officers with different of skills ranging from negotiating skills and influencing skills. However, with budget cuts this is unable to happen and the police are sometimes unable to stand up to the challenges they face in the 21st century. Also, with a reducing work force there is also the problem of the police force lacking a mixed and diverse workforce throughout their ranks. Recruiting women black and ethnic minority officers is at the forefront of police recruitment but when forces have a limited or no opportunity to recruit then this means they cannot improve on their diversity. Also, when there is a diverse workforce and there needs to be reduction in the number of officers, usually this will dramatically be reducing the number of women, black and ethnic minorities in a workforce when officers are let go. (HMIC, 2014). 

The public are stakeholders in the police because they pay taxes which is then used to finance the police to provide a service for the public, so whenever there are cuts within the police force it is usually the public who are directly affected. Between 2010 and 2015 there was a decrease of almost 15,000 police officers who were working on the front line to protect the public and communities. This number was also set to decrease further after 2015 meaning there would be less officers on the front line and the police force would be stretched (HMIC, 2014). Dodd (2019) says that the government tried to defend the decision to cut the number of police officers due to budget cuts while chief officers are having to let criminals free due to the amount of pressure the police force is under; with there being a decrease by 14% in the number of detectives, sometimes crimes such as thefts and assaults are having to be investigated by officers who are underqualified and are being used in order to fill in gaps left by budget cuts. 

Collaboration is when two or more forces or organisations work in partnership in order to achieve a common goal, using collaboration within the police force means forces should be able to provide a more efficient and effect service therefore providing the public with better value for money. By using collaboration, forces are able to improve on their capacity and capability when dealing with special incidents that they may face. For example, if there was criminal activity such as drug supplying happening throughout many areas in the UK collaboration would mean a small group of officers that are specially trained in this drug crime could come together and work at tackling the issue. More examples should include other organised crimes and terrorism. The police can also collaborate with other forces such as sharing a control room with the fire and rescue service operators in order to save money and remove the need for two separate control rooms. Collaborating with other forces is not the other way that the police can deal with problems while trying to saving money, forces can also collaborate with other public sector organisations in a local area to make a unified collaboration of services within a certain area and strengthen the relationship between the public and the police by using other local services such as the council (HMIC, 2014). 
An example of a collaboration between services could be the Safer Swansea partnership which is a collaboration between City and County of Swansea, South Wales Police, Mid and West Wales Fire and Rescue Service, Wales Probation Trust and more in order to tackle issues that affect Swansea such as alcohol and drugs abuse, anti-social behaviour, violent crime and abuse of child and young people. This collaboration has provided the people in and around Swansea with a range of different services which may not have become available had it not been for this collaboration. These include: new CCTV system and a mobile CCTV vehicle, a team created which is dedicated to reducing anti-social behaviour, creating a domestic abuse forum and enforcing drug action by using a drug itemiser machine (Swansea Council, 2019). 
Using collaboration, as seen in the Safer Swansea partnership, can greatly improve on the service provided to the public and also save money which will therefore give greater value for money to the stakeholders which are the public. Collaborations can save the police force money by giving them opportunity to be as efficient and effective as possible while reducing and sharing control rooms and equipment, keep staff level lower than usual, meet the demand of the public, and creating a greater specialist team within forces that are capable of handles major incidents. However, collaboration can only be successful for the police forces and the stakeholders if there is a shared vision between the police forces and a common goal to link them together. Without any of these the forces would not be able to work well together because they would be working towards different goals. Forces will also need to accept that in order to collaborate with other, there will need to be negotiation on who does and who spends money on what and this will also need a lot of compromise from both forces, should they want to give greater value for money to the public (HMIC, 2014). 

A recommendation on how to improve best value by the police could be to further invest in neighbourhood police. By using voluntary PSCO’s police forces may be able connect with people within a community in order to find out and distinguish current problems in that neighbourhood. This would then give the police force an opportunity to prevent crime from happening instead of using some of their finances to solve a crime when it happens when it could have been prevented in the first place. 
Another recommendation on how to improve best value by the police force could be to share equipment and vehicles throughout different forces when it is possible. This means that the initial cost for equipment or a vehicle could be shared between two forces who would be able to share and use the equipment whenever they need too. This could also be related to another recommendation which would be to repair and reuse instead of rebuying. Should a vehicle or piece of equipment become unusable by a police force then they should spend less money in order to fix and make it usable again instead of spending a lot more money in order to rebuy another one. 
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