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Organisations need a strong management and must work cooperatively together to achieve their objectives. This helps to create a unified organisational culture, streamlines operations, and ensures everyone is working towards the same goals (Mullins and McLean, 2019). The role of management is to enhance the value of resources, according to Boddy (2017, p. 29). Management also ensures that organisations have the resources, personnel, and strategies necessary to succeed  The term 'management' is used by Robbins et al. (2021, p.37) to refer to the process of overseeing and coordinating the activities of others to ensure that they are carried out efficiently and effectively. Mullins and Dossor, p. 189 argue that the actions, behaviour, and management style of a manager will have a significant impact on the level of effort and performance of his or her employees. Using the Blake-Mouton managerial grid, Craig Poole's preferred management style will be critically evaluated. Craig's effectiveness as a leader will also be assessed using Adair's Action Centred Leadership model. 
A former American Hotel and Lodging Association General Manager of the Year, Craig Poole is currently the president of Reading Hospitality Management which includes the DoubleTree by Hilton in Reading and Catering by DoubleTree (LVB, 2023). In a restaurant at a very young age, Craig was exposed to the concept of selfless service, and he has been able to apply that experience to the hospitality industry (HospitalityMD, 2023). He believes that it is a privilege to be able to provide service to people and he strives to be the best at what he does. Craig has been leading a team of hospitality professionals who are dedicated to making their customers feel welcomed and taken care of. He has made it his mission to ensure that all customers receive the highest level of service (Gutman, 2021) This is the foundation of a successful business, according to him.
Blake and Mouton developed a two-dimensional grid in the early 1960s to identify the behaviour of leaders based on their concern for people rather than their focus on tasks. Based on this model, the X-axis represents production concerns whereas the Y-axis represents people concerns, with each axis ranging from 1 (low) to 9 (high)(Roy, 2019). In the context of a leader's concern for people, the needs, interests, and personal development areas of their team members are considered, whereas in production, concerns include concrete objectives, organisational efficiency, and productivity when deciding how to complete a task (Gallo et al, 2016).  It is important to consider both dimensions of the grid, as goal achievement is dependent upon task-related behaviour, while motivation is dependent on relationship-related factors, according to Ki Woong Cho et al (2018). Using these two kinds of leadership, Blake and Mouton identified five types of management styles, namely impoverished management, produce-or-perish management, middle-of-the-road management, country club management, and team management (Swift et al, 2019). 
In general, a poor or impoverished management style is ineffective since little consideration is given to implementing effective strategies. While Country Club Management places a high value on the needs and feelings of employees, and it is assumed that people will work hard if they are satisfied (Strong et al. 2013), the Produce-or-Perish management style is viewed as authoritarian in nature and emphasizes results over people, with the team's needs always being secondary to productivity. It is not uncommon for managers to require complete compliance from employees and to threaten sanctions if they fail to do so (Chen et al., 2022). In a similar fashion to McGregor's Theory X cited by Lawter et al. (2015), it assumes that employees dislike their jobs and are unmotivated by them. Generally, participatory styles tend to be preferred over authoritarian styles, although Schaubroeck et al. (2017) argue that the outcome of the latter depends on the specific circumstances. However, Halliman (2014) suggests that people should consider the style that best suits their needs rather than making value judgments about authoritarian versus participative approaches. The concept of Middle-of-the-Road Management refers to an approach to decision-making that avoids both extremes and attempts to find a compromise between opposing interests. Those who excel in Team Management have a passion for their work as well as a genuine concern for their colleagues. They are committed to the organisation's objectives. Staff members are motivated and inspired by them. In addition to leading by example, they provide support to their employees. As a result, it is consistent with the Theory Y approach described by Gurbuz and Koksal (2014). By using this Grid, managers can determine their style based on the balance between task- and person-centeredness, although (Covey and Ewell, 2015) dispute the relationship between these variables.
It is evident from Craig Poole’s reputation for restoring hotels that are on the verge of collapse that his production concerns are high. Besides helping Double Tree Hilton Hotel to flourish, his leadership has had a significant impact on both employees and the community as well (HDP, 2023). Leaders who demonstrate both visionary and empowering behaviours simultaneously will have a greater impact on the performance of their followers, according to Kearney et al (2019). Due to his efforts, a thriving centre for education and culture has emerged in Reading, Pennsylvania because of its revitalization (Killion, 2017). Additionally, the city attracted new residents and businesses, resulting in increased economic activity (Owltail, 2019)
Craig's leadership inspires his team to work together to achieve a common objective. The ability to create a teamwork culture cascade from top to bottom is an attribute of strategic leadership (Adair, 2009). Halliman (2014), also notes that a leader's ability and willingness to help subordinates succeed in their careers determines how effective he or she is at leading. As a leader, Poole is well respected by his team and has an unwavering commitment to the company's success. 
As well as having a genuine passion for his work, Craig enjoys seeing the smiles on the faces of both guests and employees. Based on his business slogan ("People first, profits second"), it is evident that he places a great deal of value on human resources (LVB, 2020). To achieve successful outcomes, he created an environment that valued and respected employees. Aside from being approachable and hands-on, he is always willing to assist others. His dedication to giving people a second chance was motivated by a desire to bring out the best in them. Craig's vision of hospitality is exemplary, selfless, and authentic. Additionally, his philosophy has had a lasting impact on people's lives in addition to changing workplace culture (Gutman, 2022). His "Follow me and I will be behind you" principle is shared by all employees and reflects both leadership and support.
Craig Poole's preferred management style is characterized by a high level of concern for both production and people at the same time. According to Blake and Mouton, the ideal leadership orientation combines relationships with tasks.




Action Centred Leadership Model (ACL), also known as the Three Circles Model (Adair, 2018, p.51), was originally developed in 1973 by John Adair. According to Armstrong (2016, p.25), this approach to understanding what leaders do is the most persuasive of all theories of leadership. Rather than focusing on leadership style, the model emphasizes the key actions a leader must take to successfully lead a team. Adair identified three areas of need in working groups or teams. First, there is the need to accomplish a common task (Task needs) and second, there is the need to build and maintain a cohesive social unit (Team needs). A third area consists of harmonizing the individual needs of each member with the needs of the group or team (Individual needs).The effectiveness of a leader is determined by their ability to meet these three needs (Adair, 2018). A further illustration of these needs is presented in the form of three interlocking circles, whose overlap suggests that they are always in constant interaction with one another and are interdependent within any working group environment. It is Adair's contention that the essence of action-centred leadership is managing these overlapping needs.
One of the reasons for forming a group is to achieve a task although not every member of a group may be motivated to complete the task. Therefore, if a leader prioritises the task at the expense of the needs of a team or of individual members, problems can develop (Armstrong, 2016). Additionally, he may fail if he places a higher value on individuals or the team than on the task itself. Consequentially, the success of the group would be adversely affected if any of the three needs are not addressed. To create a successful team, members must work together, and leaders must keep track of the three circles within their organisation.
Leaders influence followers by championing the interests and goals of their groups. They define and influence the values, norms, and ideals that define what a group stands for in this role (Steffens, et al., 2014). Furthermore, they determine who belongs to a group and who does not belong to one, and they initiate patterns and structures as a group's reality is experienced by both members and those outside it.

A leader's effectiveness depends on his or her ability to perform the work activities that will result in the achievement of the organisation's goals, according to Robins et al. (2021). Therefore, to evaluate Craig Poole's effectiveness as a leader, it is necessary to examine his performance in relation to the three criteria discussed above, which is in accordance with Adair's argument that a leader effectiveness must be measured against those needs.
Initially, being invited to help restore a failing hotel, the Crowne Plaza, Craig Poole’s leadership helped lay the foundation for the Double Tree Hotel in Reading, Pennsylvania. Since then, the Hotel has blossomed under his leadership (Hilton, 2023). It is important to note that the emergence of the hotel not only transformed a community, but also revitalized the entire city. As a result, it became a hub of economic activity. Despite the pandemic, Craig contributed to the success of the hotel through his vision as a leader. A leader's foresight is essential for successful decision-making. It is acknowledged by Munna (2021), citing Faeth (2010), that decision-making consists of conceptualizing situations and selecting alternatives to solve problems. A leader must anticipate potential risks and be prepared to respond quickly to changing conditions. Good leaders are also able to identify potential solutions to complex problems and develop strategies for achieving desired outcomes. In contrast to others, he created more jobs by taking over other businesses that were not able to survive the Covid-19 outbreak. This demonstrates effective leadership on the part of Craig Poole. An organisation's leaders are uniquely positioned to provide support to their employees during challenging times according to Gray et al. (2023). As a result, 30% more revenue was generated. Craig established clear goals and objectives, delegated tasks, and provided resources to complete tasks in accordance with task requirements. The Hotel currently enjoys high ratings on Tripadvisor (2023).The success of the Hotel is a testimony to Craig Poole’s effectiveness in relation to task related activities.
However, achieving organisational goals alone will not keep employees motivated. Motivating employees requires helping them achieve their own personal and career goals. Craig Poole provided guidance and support to his team, recognised, and rewarded their accomplishments, and encouraged them to reach their goals. Effective leadership results in motivated employees. Specifically, he fostered collaboration and communication, created a positive work environment, and promoted individual growth.
Despite Craig Poole's commitment to organisational goals, he did not take his employees' individual needs for granted. Not only did he offer employment, but he also showed a genuine concern for his employees. As an example, he employed disadvantaged individuals, such as people with learning disabilities. Moreover, he taught people to do the most menial tasks to ensure that they were taking care of the place in which they worked. He offered financial lessons to his staff to enable them to manage their money effectively. He also introduced employee recognition schemes.

In terms of Craig Poole's effectiveness as a leader, he was able to meet all three needs. In addition to providing a clear vision, he set goals and objectives and provided guidance and support to the team. The team was also empowered to make decisions and take responsibility for their work under his leadership. In addition, he was willing to listen to the ideas of the team and provide feedback that allowed them to improve their work. The environment he created was positive and supportive, promoting collaboration and cooperation among the employees. In addition, he provided the team with the necessary resources and support to ensure their success.
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