DISSERTATION PROPOSAL

An investigation into Aldi’ s Opportunity in the UK Food Retailer Market as Brexit Approaches

1. Introduction - Research Background
According to the latest data on Kantar Worldpanel(2018), German company Aldi has counted 7.3% of the total UK market share followed by the “Big Four( Tesco, Sainsbury’s, ASDA, Morrisons)”, which shows a bright prospect. Fraser McKevitt from Kantar forecasts that discount chain company will continue to exert influences on the food retailers market based on the data (Chapman, 2018). As the vote for leaving the EU, food retailers has been influenced especially at the perspective of  sterling depreciation has increased the cost of importing materials, which made grocery price higher. New research has shown that in the year 2017 alone, nearly 75% of food are imported from EU and the food retailer industry will be most affected than any other sectors by ultimate to 80% tariffs on food imported from EU (Musaddique, 2018). Together with the recession and growing unemployment, customers turn to cheaper options other than the Big Four, gave more rooms for discount chain like Aldi to accelerate its pace(Tsang, 2017). 
Aldi has undergone a third consecutive drop in profit but a leap in sales. According to Barns, the chief executive of Aldi, providing a competitive price to consumers is always what Aldi has been pursuing. And Aldi has targeted UK market as a long term project since 1990 they first entered this market, so plans like cutting prices and expansion for more branches will still be progressing(Butler, 2017). Barns also pointed out that as Brexit dent profits for food retailers, Aldi could stick to its previous policy of buying British which the statistics show that 77% of their products are from British(Craven, 2017). In that way, Aldi can retain its price gap over other food retailers who import from EU as Brexit approaches. Food retailers never stop their steps of scrambling for bigger markets share, this year ASDA announced to merge into Sainsbury’s. The combination of half of the Big Four have overtaken Tesco to became the biggest retailer in UK has stated that the popular food price will be 10% off in the end. The new giant did pose pressure by slash the price to Aldi who always want to keep the low price gap in food retailer market. 
Facing with these changes, it could be both threat and opportunity for Aldi to grow in case it keep carrying out smart strategies to keep its price advantage, however according to a current survey Aldi has beaten Waitrose and ranked top as customers favorite retailer. Customers are satisfied with Aldi’s good value of money as well as its own labeled products(Rodionova, 2018). So the target of this research is to investigate and attempt to figure out how this German supermarket thriving in UK food retailer market under fierce competition and the context of the approaching Brexit. 
2. Literature Review
This chapter will focus on literature review and the sources of relevant theories about the theme this report is going to investigate, by doing the literature review it can enhance the point of the research and made the research more academic and convincing. The sources of this research will derive from the related books, journals, articles, E-books and authorized websites. There are reams of information on food retailer’s strategies towards attracting new customers and retain the previous customers, and information on how human resource management help to provide energy to an enterprise. Firstly, this chapter will analyse customer experience and the retention of customers in food retailers. Secondly, the significant impact of effective human resource management on improving company’s behavior.
Doctor Gleeson(2018) believes that various factors can affect a company’s external environment while the movement of a company rest on internal factors. Finding a proper way to deal with the relationship between these two seems a momentous consideration. Sherman(2018) stated that external factors can be economy, competition, politics, customers and suppliers. Porter (2008) provided a way to judge the attractiveness of an industry by measuring five important factors, which are the threat of new entrants, substitute products, bargaining power of buyers, bargaining power of suppliers and the intensity of competitive rivalry, in which customer plays an important role combined with the current situation of food retailers nowadays.     Econsultancy refers that more companies consider innovative strategies to satisfy customer comes top of their consideration (Perking, 2017). In the high changing food retailer market, customers decision can be easily changed. Malcolm(1995) pointed out that companies should categorize their customers to make different strategies. The cost of winning new customer is much higher than retain old customers. To cultivate loyal customer and figure out ways to retain them is cost effective.
Kew and Stredwick(2013) have pointed out that in the operation of a company, it is the people that makes difference. A company should always put HR in first consideration place and let HR management be in part of strategy formulation, in that way HR’s policy can exert huge impact on the performance of the company. According to Ramsey et al(2000), a company’s success relies on the evolution of HR and how much their employees made their contributions, they even gave this method a name called ‘the high road’. Mark Huselid(1995) did a survey in higher class companies to measure the power of HR towards these companies’ performance. In the aspect of market value growth, companies who apply beyond average HR policy has generated extra market value, approximately 10 thousands to 40 thousands per employee, which the good outcome happens instantly(Guest, 1998). While in the aspects of profitability and productivity, when applying effective HR policy, we will also witness notable increase. Surveys and evidences show that a company should put the management of people in the first place. Aldi(2018) claims that their biggest asset is their employees and they’ve never stop creating a harmonious environment and platform for employees’ development and coordinate operation. By no means Aldi’s HR had a strict recruitment and selection as well as well-organized training and development for employees. The core issue for recruit new people and make the selection is to absorb the right people and put them in the right position, normally this people should own the suitable skills and personality, a proper testing system and physiological test is necessary. A good training can inspire the employee to better serve for the company, the ultimate ideal outcome for employees’ training is employees can learn by themselves and willing to take a lifelong learning under the company’s learning organization(Kew, 2013). 

3. Research Methodology
The purpose of this research is to investigate Aldi’s current strategy from two perspectives, which the first one is how they satisfy and retention their customers, the second one is how its unique HR policy served to continuously vitalize the company and on return contribute to stronger strategies. The objectives of this research is mainly on five aspects and each of them are correlative to each others. The first one is to state the status quo of UK retailers as the Brexit approaches, which including UK companies and non-UK companies. Secondly, make comparison between these UK companies and non-UK companies. Thirdly, exploring Aldi’s current strategy of customer retention and its HR policy. Fourthly, make comparison between Aldi and other retailers in UK market. The last one is to give strategies to Aldi for further development. 
Business research involves an organized, fair and systemic, data-based, critical, objective, scientific analysis of a defined area of study (i.e. customer retention and human resources management) with the sole purpose of describing its behaviour and ways to improve. 
This research will be undertaken using mixed method including quantitative and qualitative survey approach in order to obtain impartial data set for analysis (Sekaran, U, 2003). Quantitative survey utilizes measurable data to formulate facts and describe patterns in research. Quantitative survey is regarded to be more structured than qualitative data collection approach. The quantitative survey consists of survey questionnaires that will be distributed to consumers from all walks of life. The target group size will be approximately 50 people divided into three categories including 30 students, 10 consumers who are employed full-time or part-time and 10 senior consumers who are above 65 years old. The survey will be implemented using online survey tool for example SurveyMonkey.com. The aim of the survey questionnaires is to understand and gather consumer’s view towards Aldi as one of the UK supermarket chain. The questions for the survey will be designed with the aim to gather opinion and view from consumers and will subsequently be quantified and generalized. In order to understand the human resources element of the company, it is intended to undertake a face-to-face interview with two Aldi’s employees. The questions for interview will be focusing on how employees are being motivated so performance is continuous maintained.  
In addition to quantitative survey, qualitative survey is an exploratory research, which will also be undertaken primarily to uncover any possible trends and to gain understanding in underlying reason and motivation of the conclusion drawn from the quantitative survey (Saunder, M et al, 2009). The survey will uncover any gaps that require further investigation. It is anticipated that the outcome of the qualitative survey would help to develop idea and hypothesis for the quantitative research. Hence, the qualitative survey will be implemented initially and in parallel with the quantitative survey. The qualitative survey involves extensive research on available literature relating to the company’s customer retention techniques and human resources management. The findings of the survey include any statistical information of customers (i.e. age group, income band, occupations) and the percentage increase in customer over the years. The surveys will also information relating to human resources management including staff gender, salary, employee benefits, etc. 
The findings from both the quantitative and qualitative surveys will be analysed concurrently instead of in isolation and conclusion will be drawn from this. 
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