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[bookmark: _Toc107063741]Introduction & background
Because of unprecedented impact of pandemic such as Covid-19 every organization mainly the ones within the travel, tourism, and hospitality management sector is facing serious problem (Wong, et al., 2021). Sustaining organizational functions is specifically typical when repeated lockdowns as well as measurements of safety forced to shut down all motels and hotels. This has been referred through World Tourism Organization, tourism at international level as these faced the challenging year in 2020. All of the international level arrivals for visitors were lower through 01 billion then the last year. This presents the anticipated loss of almost $1.3 trillion that has put more than 100 to 120 million tourism as well as hospitality industry at risk (UNWTO.com 2021). Hotels following the bans of travel lay off the employees who made many of the managerial level employees to complete the work from their home. These actions improved insecurity in job and hampered the environment of whole workplace. As the HR manager in Hilton Manchester Deansgate Hotel collection of information on employee engagement level will be provided to General Manager. 
[bookmark: _Toc107063742]Research aim
Aim of the research proposal is identification of employee engagement and its impact on organization.
[bookmark: _Toc107063743]Research questions
What are the reasons behind lower employee engagement?
What is the impact of lower employee engagement?
What are the actions of company to minimize or eliminate the impact of pandemic? 
[bookmark: _Toc107063744]Research rationale
Hilton Manchester Deansgate Hotel is recognized as the important part of the Hilton Worldwide Holding Incorporation (Dobrosielski, 2020). The company is recognized for significance of serving employees. Covid-19 pandemic has improved many costly challenges for the organization. Despite all of the many important activities through Hilton International in relation to keeping the every employee engaged in work Covid-19 imposed many serious psychological pressure and economic level pressure on its employees. Organizational employees are prone to have the lower level of motivation as well as enthusiasm within the workplace. Engagement of employee is a critical need as almost 47% employees look for the new job because of the bad culture in workplace (Hilton.com, 2021). The paper will evaluate the health and security impact on engagement of employees with job insecurity because of the lower retention of employees. The study will include the primary data sources and secondary data sources to identify and evaluate the impact of these elements on engagement of employees in Hilton Manchester Deansgate Hotel. 
[bookmark: _Toc107063745]Discussion/Literature
According to Beheshti (2019) employees’ engagement presents an extent to which an employee feels enough recognized as well as benefitted within the organization and feels passionate for their jobs. Following discussion will include detail literature review with sub headings.  
[bookmark: _Toc107063746]Employees engagement and its impact
According to (Jung, and Yoon, (2016) it is an important key to success of organization as all of the organizations with the highly engaged employees enjoy the more revenue in compare to other organizations with the low engagement of employees. Higher employee turnover in an organization is a main challenge which is a result of low employees’ engagement. 
[bookmark: _Toc107063747]Significance of employees engagement
According to Wickham (2020) whenever employees of the organization feel enough recognized within the workplace then these remain attached to the work of what these are doing. As the important outcome level of quality in work, creation of idea, productivity, and effective resolutions to all of the challenges can be accomplished from the organizational employees (Brownlee. 2020). Higher level of employees’ engagement within the workplace leads to promote the chance of necessarily employees’ retention that can minimize the cost of the organization significantly. There are many advantages of employees’ engagement. 
Employee’s feels enough recognized as remain excited after gaining feedback from their supervisors to maintain a workflow or improve the base of positive practices. This presents the opportunity with clear level of understanding about the goals, missions, and targets of the company. According to (Carter, et al., 2018) right level of communication enables to ensure appropriate activities for training and development. It improves capability with support of appropriate training as well as development actions. This develops feel of motivation with proper payment and many other advantages. It presents the opportunity with sense of positivity, safety, and security from their workplace. 
According to Cheng, and Yi, (2018) highly engaged employees of the organization prefers to present 41% lower absenteeism in compare to the disengaged organizations. The companies having higher rates of turnover is required to incur almost $5000 to $10000 in a year to recruit new employees. Hotels such as Hilton Manchester Deansgate belong to the industry of service and focuses to ensure strong support for every employee. This is easy for the organizational employees to feel higher level of pressure at unnecessary level. So it is important for the organization such as Hilton Manchester Deansgate to keep the healthy and communicative environment of work to complete their work. 
[bookmark: _Toc107063748]Procedures of gathering information
In relation to identifying overall scenario of employees engagement at necessary level data is required to be gathered. Kang, and Busser, (2018) have referred that the data can be linked to primary level data or secondary level data. The mixture of the two important research methodologies can be utilized to complete the research proposal on Hilton Manchester Deansgate. Explanation about the research methods will be present in below discussion.
[bookmark: _Toc107063749]Primary research method
The research in case of the primary method includes collection of data through own-self. An important object of the research is to work with the customized set of question that is tailored for a particular research objective (Ngoisa, 2016). For the detail evaluation primary research tools are face to face interview, employee’s questionnaire, and observation. Following discussion will include primary research method for Hilton Manchester Deansgate. 
· Employees survey form
According to (Hewagama, et al., 2019) employees’ survey form is recognized as the important approach to gain unbiased response from all of the respondents. This type of method will be costlier for Hilton Manchester Deansgate in compare to other primary research approaches. It will be utilized to ensure that employees of the organization feels enough safe in relation to responding to a survey and provide the answers without thinking at deeper level. In relation to collecting data from the employees of the Hilton Manchester Deansgate with Likert Scale Questions at specific level can be set within the form of survey that will create it easy for organizational employees to ensure and answer. Organizational employees will gain an assurance about the preservation and anonymity.
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· Face to face interviews
A main object of the face to face interview is to gain the most applicable drivers of the employee’s engagement within a hotel. This will enable to ask from the employees whether or not these are happy within the hotel or not. This is significant to refer that secrecy of all respondents will be preserved as per the General Data Protection Regulation (GDPR) (Chatzopoulou, 2021). Every employee of the organization will ensure to assure that their identity and responses will not be utilized to create the any chance of harm. Following discussion will present the questions to be asked to identify level of employee engagement in Hilton Manchester Deansgate. 
 
[image: ]
[bookmark: _Toc107063750]Secondary research method
Tian, and Robertson, (2019) have referred that secondary research methods include the summarized data collection from existing base of research. These kinds of data are gathered from websites of government and non-government, journal articles, research papers, conference papers, and many more. Secondary research method will emphasize on the perspective of employees job insecurity, culture & value of the company, concerns in security, and relations with engagement of employees in Hilton Manchester Deansgate post-pandemic. The combination of primary level data and secondary level data will be utilized to gain the best outcomes.
(Gupta, 2015) has identified that secondary researches enable to gain the basic knowledge about the questions to be asked to gain the condition of employees’ engagement. From different types of journals, papers of research, article, and many trends linked to satisfaction within the job, anticipated preferences of employee, the impact of engagement level on retention, uncertainty in future job can be identified. All these types of findings are significant for the study as sentiment of hotel employees can be anticipated at higher level from these. Following discussion will include detail discussion how to utilize secondary data as well as what data should be utilized to evaluate level of employees’ engagement in Hilton Manchester Deansgate. 
· Important changes within the policies of the organization after the pandemic
· Region based employees’ turnover chart
· Basic questions will be asked to identify the challenges as well as prospects about engagement of employees
· Changes within the policies of HR and their impact on the retention of employees
All data can be utilized to identify the recent trends and changes within the employee’s retention field within the industry of hospitality that will enable to complete the study in detail at easier level. 
As per the studies almost 57% of employees in region such as UK, US, and Canada are disengage within the jobs. Because of the pandemic huge number of hotel employees were laid off and furloughed that has minimized motivation level of employees, presented chance of insecurity with questions about jobs security and safety. The impact of all as the outcome of elements is anticipated on engagement of employees’ conditions within the hotel. Big organizations such as Hilton are emphasized to fill all of employees’ requirements. The company has maintained the good reputation with betterment of its employees. Furloughing has presented some of the unprecedented threat to engagement of employees (Zientara, Kujawski, and Bohdanowicz-Godfrey, 2015). In relation to identifying the every need of its employees an organization gains more support with employee engagement model. Employee engagement model is recognized as the important blueprint to understand the all elements which enable the employees to feel more evaluated with higher level of productiveness. 
There are many employee engagement models. One of the important models is recognized as the Robinson model. This model includes 10 different types of factors that enable an organization to work with effective engagement related strategies. For every employee in Hilton Manchester Deansgate level of communication, availability of equal options, performance appraisal, cooperation, health, safety, and satisfaction in a job will be significant within the post covid-19 pandemic. Organizational employees are required to ensure that these will not be ignored through their employers. These will present more opportunities for growth. 
[bookmark: _Toc107063751]Evaluation and conclusion
In relation to gaining insights about the human resource policies as well as employees engagement approaches can be tricky. Following discussion will present the benefits of applying primary research method in case of the Hilton Manchester Deansgate. 
Primary research approaches in case of the Hilton Manchester Deansgate hotel will enable to ensure and gain in-depth answers from respondent, clarify question through the interviewer, easy and collaborative interview, costly as well as time consuming, and respondents can become unnecessarily biased through the way an interviewer asks queries. 
Employee survey form in case of the Hilton Manchester Deansgate will enable to ensure availability of customized question, easily answerable through the participants, right collection of appropriate information, lower possibility of interviewer bias, and expensive.
The secondary research for Hilton Manchester Deansgate will support Hilton Manchester Deansgate to ensure development of easy basic questions, identify the condition of whole industry, availability of data, less time consuming, lower level of relevancy, inefficient information, and lower specific data for complete the research. 
Overall, in case of the Hilton Manchester Deansgate it has been identified that there is little available of data within the published papers form. This will be logical if all data are gathered at primary level. 
In the attention of the conversation it can be determined that evaluation of employee retention strategy for the Hilton Manchester Deansgate will be an important and tailored way for right preparation with utilization of primary research. Primary and secondary data can be utilized to identify required data for the research. Moreover primary data will provide necessary support in relation to idealizing the challenges. Questions will be set within the forms of survey and ensured to be asked in an interview. Primary research method will support to identify the basic requirements and views of organizational employees. Employee engagement scenario of the hotel will be stored to propose needed change within the environment and culture of the hotel. 
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Questions to be Asked

Whatis the most interesting aspect of your job?
Do you find you job meaningful and purposeful?

How much challenge do you face in the workplace?

Do you feel stressed when faced with work-related pressures

Ave your supervisor supportive? Does helshe listen to your problems?
What are the things that motivate you to come for work?

Do you like the current management style?

Is there any lack of communication?

Are you happy with you salary and bonuses?

Can you maintain your work-life balance?

Whatis the best thing that happened in your work?

How do you define success in your role?

Do you feel appreciated and acknowledged?

Do you see yourself to work here after Syears?

Will you recommend this place to work at to your close friends?

What are your recommendations regarding HR policies?




