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[bookmark: _Toc213081818]1. Introduction 
[bookmark: _3buj6gg99tgy][bookmark: _Toc213081819]1.1 Proposed Title
“A Review of Project Leadership Styles and their Influence on Project Success: Evidence from Balfour Beatty in the UK Construction Industry”
[bookmark: _dgpx1369pffx][bookmark: _Toc213081820]1.2 Background and Rationale 
 Project leadership has become a dominant characteristic of project success in the modern construction sector in the UK. The UK sector has an environment where digitalisation influences the field of construction, hybrid work environments and stakeholder expectations are increasingly intricate (Hwabamungu and Shepherd, 2024). The styles of leadership will dictate the rate at which the projects achieve their critical success factors which include time, cost, and quality and stakeholder satisfaction especially in large contractors like the Balfour Beatty.
The digital transformation across the world, competition, and hybrid working ways has only elevated the leadership challenges. Deloitte Insights (2023) demonstrates that the lack of emblematic leadership preparedness is widespread as only 23% of organisations are sure that their leaders are capable of leading disruption. On the same note, UK construction has also become volatile with inflation, disruptions in supply chains and shortage of skills contributing towards a decline of 1.3% in output resulting in Q4 2023 (Ons.gov.uk, 2023). These problems support the necessity of adaptive leadership styles that would coordinate technological change, hybrid coordination, and engage humans.
The current research will be best suited to evaluate construction industry conditions within the UK with focus on one of the largest contractors there, with a £16.5bn order book, is Balfour Beatty (Balfour Beatty, 2023). Its activities cut across rail, energy, highways, and defence that are all characterised by complexity of projects and the hybrid ways of delivery. Its 2024 strategic briefing lists weak coordination and pivotal problems with effective use of leadership communication as one of the main reasons of rework and delays on the project (Balfour Beatty, 2024). This is in line with McKinsey (2023) results that poor leadership coordination can result in 15-18% higher rework and cost overruns on large infrastructure projects.
In reality, leadership is not about any model anymore but it is an evolving process that is locked in by digital tools, dispersed teams, and demands of sustainability. The role of transformational, transactional, and servant leadership styles and how they are combined with contextual factors including remote supervision and digital collaboration is becoming more and more important to project success at Balfour Beatty. Hence, this research refocuses the international accumulation of the systematic review to a UK applied industry focus. It strives to consider evidence on the projects leadership type and standard on project success and compare thus, although analysis tends to lean towards Balfour Beatty leadership model. The change provides more significant influence to the theoretical and practical input as it connects the existing leadership theory to actuality of delivering the project in hybrid structure in the UK construction industry.
[bookmark: _jav4aopoi4pe][bookmark: _Toc213081821]1.3 Research Aim
This research aims to investigate the effects of different project leadership styles on the success of projects in the “UK construction sector”, specifically in reference to Balfour Beatty, and under remote and hybrid working conditions”.
[bookmark: _toi4c0kwwlqy][bookmark: _Toc213081822]1.4 Research Objectives
· To identify and categorise the main “project leadership styles” explored in the project management literature and examine their applicability in Balfour Beatty.
· To evaluate the extent to which “project leadership styles” enhance “project success factors” such as time, cost, quality and stakeholder satisfaction in Balfour Beatty’s “construction projects” in particular and during hybrid or remote working conditions.
[bookmark: _gx6jghhuowil][bookmark: _Toc213081823]1.5 Research Questions
· How do different “project leadership styles” affect project success outcomes, specifically the variables of time, cost, quality and “stakeholder satisfaction” at Balfour Beatty in hybrid or remote project environments?
[bookmark: _2ak7bbosu3ab][bookmark: _Toc213081824]2. Literature Review 
[bookmark: _jrhhdz3bk0f3][bookmark: _Toc213081825]2.1 Theoretical framework
Key themes 
Key themes mainly focus on the “transformational, transactional, servant, and other leadership approaches” and describe how these styles affected the project outcome, such as time, cost, quality, and satisfaction of stakeholders (Ghafory and Sahnosh, 2024). Another key theme also explores the effect of the remote and hybrid work environments on leadership effectiveness. Emerging leadership competencies such as technological skills, EI, and adaptability are crucial to manage teams (Bock and von der Oelsnitz, 2025). An integrated comprehension about how leadership approaches contribute to the project success in construction industry. 
Theoretical framework 
Situational Leadership
[image: ]
Figure 1: Situational leadership theory 
(Source: Sari and Sowiyah, 2022)
The “situational leadership theory” focuses on the effective approach that leaders can adapt. In the context of “project management”, this theory is highly specialized because various teams, evolving challenges are associated with this project. In order to meet the needs of their teams and tasks, situational leaders evaluate every situation and adjust their behaviour, which can range from dictatorial to supportive (Dehghanan et al. 2021). For instance, in the early stages of the project, the “directive style” can be necessary to certify structure and clarity, where other phases can demand a delegative and participative approach to increase innovation. The “situational leadership” enables project managers to associate cultural diversity and varying skill levels effectively. Along with that, responsiveness and flexibility are offered, and contribute to the project's success in complex global environments. 
“Transformational and Transactional Leadership Theory (Bass, 1985)”
[image: ]
 Figure 2: “Transformational leadership model”
(Source: Mahzan, 2021)
“Transformational and Transactional Leadership Theory” is significant for this study because it offers detailed knowledge of how different behaviours of the leadership also affected the project outcomes (Mahzan, 2021). Transformational leadership also motivates and inspires its team members through vision, trust, and empowerment. Those are considered the major factors of the success of the project. This model mainly focuses on “individual consideration, intellectual stimulation, and inspirational leadership”. In addition, transactional leadership mainly focuses on task completion, performance-based reward that increases the efficacy of the global project (Jentjens et al. 2025). Both approaches effectively contribute to the project's success within remote and hybrid work settings. 
[bookmark: _8yryv7co3noc][bookmark: _Toc213081826]2.2 Key literature 
Various literature of project management addresses numerous major “leadership styles” that affect the project success through approaches of decision-making and behavioural patterns.  As per the view of Ausat et al. (2024), team members are motivated and encouraged through “transformational leadership,” and these leaders can inspire them by sharing vision and individual consideration. However, it also stated that it has also been associated with team value, creativity, and developed stakeholder satisfaction, especially in dynamic environments.  Nechouani and Machrafi (2025), argued that the “transactional leadership” depends on aim setting, organized supervision to balance control, and certify compliance with project objectives. Although less strict, flexible management promotes independence and innovation, making it appropriate for highly skilled teams. Del Pino-Marchito et al. (2025), stated that the flexibility is advocated by the "situational leadership style" and relies on the motivation and competencies of followers, making it highly relevant in "cross-functional and agile projects". 
The association between the leadership style and the project success criteria, such as “time, cost, quality,” and the expectations of the stakeholders, is complex across the various global industries. As opined by Sidik et al. (2024), "Transformational leadership" is directly linked to high stakeholder satisfaction and boosts the overall team performance, ensuring creativity and commitment. Algahtany and Bardai, (2019), argued that these transformational leaders sometimes compromise the deficiency due to their focus on the vision. Conversely, this author stated that "transactional leadership" is effective in the global industries, and this style of leadership aids in maintaining the "cost, schedule, and task compliance," but also limits the team morale. Robinson et al. (2018), stated that "servant and the situational leadership style" also focus on the ethical purpose and boost both quality outcomes and employee well-being. This study also contradicts the idea that "Cultural Organizational circumstances" play a major role in their success; what is effective in Western, autonomy-driven settings might not be as effective in hierarchical cultures. Thus, the effectiveness of project success is not only based on leadership style but also aligned with leadership style, team structure, and project type. 
The project dynamics are changed by the hybrid and remote environments by changing collaboration methods, communication patterns, and team engagement. As opined by Riswanti Rini (2022), in digital environments, “transformational leadership” depends on strategy, establishing confidence, and increasing characteristics. These are vital for preserving morale and unity across distributed teams, and they become even more effective. Abu Orabi et al. (2024), mentioned that, despite geographical distance, leaders who can motivate others via digital platforms encourage greater commitment and creativity. As argued by Andriani (2017), “transactional leadership” relies on performance monitoring and close supervision and can face issues in remote contexts due to decreased visibility. In addition, popularity in hybrid environments is achieved by “servant leadership” by contributing to inclusivity, empathy, and welfare. These are essential aspects to sustain engagement. 
In the construction sector in the UK, leadership behaviour is a reality that can be felt in the objective results of success. Transformational leadership improves motivation and teamwork in the state of high uncertainty, whereas transactional leadership strengthens control and compliance, which is incredibly important to follow schedules and cost parameters (Fauzan and Andreas, 2024; Ansari et al., 2024). In the case of Balfour Beatty, the two dimensions are present as leaders should both inspire hybrid teams and be able to control their operations across different locations of their project.
In the context of more stakeholders, such as subcontractors, and joint ventures in construction projects, servant leadership, with its focus on empathy and the welfare of stakeholders, is becoming more topical. The studies associate servant leadership with improved team cohesion, safety and quality performance (Afzal and Tumpa, 2024). However, little has been researched on its application in the context of hybrid and technology-focused aspects. There are further challenges that are posed by the hybrid and remote project environment in UK construction. Leaders often fail to gauge the performance of the hybrid teams due to lack of developing competencies (Coronado-Maldonado and Benítez-Márquez, 2023). The lack of information constrains trust of decisions by leadership on productivity and coordination. In the digitalised workflow of Balfour Beatty where remote coordination and sustainability reporting are paramount, leaders need to balance between conventional command hierarchy and agile management based on trust reliance (Balfour Beatty, 2023; Chowdhury, 2025).
Although studies of leadership styles have been conducted across the globe, there is dearth of empirical studies that link them with practices in the UK hybrid constructions. This study fills the latter by summarising both Balfour Beatty public reports, the literature on the topic, and industry studies to place the theory of leadership within the context of operations of contracting in the UK.
[bookmark: _c4be8v5namc5][bookmark: _Toc213081827]2.3 Research Gap 
Most of the study explored the concept of leadership style and project management, but did not explore how different leadership styles affected the success of projects across the global market (Algahtany and Bardai, 2019). Most of the research limited the generalisability of the outcome, and there is limited focus on how remote learning reshapes leadership effectiveness and team performance. Although they are frequently discussed conceptually, emerging competencies such as online interaction, adaptability, and psychological awareness lack a comprehensive scientific assessment (Ausat et al. 2024). Besides, by using the “systematic review”, this research identifies the gap. 
[bookmark: _u23x20hvv7tz][bookmark: _Toc213081828]2.4 Conceptual Framework 
[image: ]
Figure 3: Conceptual Framework
(Source: Self-made by using MS Word)
[bookmark: _aerh3y2dcm3w][bookmark: _Toc213081829]3. Methodology 
[bookmark: _f6l6dgydcbik][bookmark: _Toc213081830]3.1 Research Approach 
The “qualitative systematic review approach” will be adopted, which will be suitable for examining the complex relationship between project success and leadership style in the construction sector, especially referring to Balfour Beatty in the UK (Crepault et al. 2023). An in-depth understanding of attitudes and behaviours will influence what quantitative data cannot portray. Through systematically reviewing the peer-reviewed articles, this research will address the various patterns, such as how "transformational, transactional, servant, and situational leadership styles" impacted the project outcome. This secondary systematic research approach aids in exploring the various emerging competencies. "Qualitative systematic review" will be justified for this study because this approach ensures transparent selection criteria, and by following the PRISMA guideline and use of the search strategy, this research offers a holistic approach (Rethlefsen et al. 2021). This approach will offer a meaningful conclusion regarding leadership effectiveness across the construction industry. 
Thus, the objective of this study perfectly connects with this approach to make “theory-driven insights” on project and leadership success. The systematic literature review adopted in this research follows the PRISMA model in its bid to collate evidence on leadership in construction projects in the UK, on the basis of both academic and industry sources. The strategy under analysis is concerned with leadership in hybrid and digitalised project environments, and the case of Balfour Beatty is chosen to illustrate it. The qualitative synthesis will also help to determine common trends in leadership and situational circumstances that have contributed to the success of projects, especially in terms of time, cost, and satisfaction of the stakeholders.
[bookmark: _7olf3j2jadux][bookmark: _Toc213081831]3.2 Data Collection Methods 
Secondary Data Collection 
This research will adopt the “secondary systematic review data collection method” and will gather the data from the various secondary databases such as “Scopus, Web of Science, Proquest, PubMed, ScienceDirect, and Google Scholar” (Mazhar et al. 2021). These databases also provide peer-reviewed journals, articles, and reliable and effective studies regarding the project leadership style and its impact on project success in the construction industry of the UK. 
Search strategy
Transparency and consistency will be certified by using the "structured search strategy". The search will consist of mixtures of key terms, including "transformational leadership", "project leadership styles", "remote teams", "transactional leadership", "construction sector" and "Balfour Beatty UK". In addition, articles will be taken that are published between 2015 and 2025. 


Boolean operator table 
	“Boolean
Operators”


	“Key terms for search”
	“Database”
	“Number
of
studies”
	“Total
number of
studies”

	“Project leadership” OR “project leadership styles” OR “transformational leadership” OR “transactional leadership”) AND (“project success” OR “project performance”
	“Leadership styles” and “project success” or
“Leadership approaches” and “outcomes
Global project leadership” or
“Remote” and “hybrid leadership” or
“Digital” and “hybrid leadership in projects”
	Google Scholar
	N1
	N1 + N2 + N3 + N4 +N5

	(“transformational leadership” OR “servant leadership” OR “situational leadership”) AND (“project outcomes” OR “stakeholder satisfaction”)
	
	Scopus, Web of Science
	N2
	

	(“leadership style” AND “construction sector”) OR (“construction projects” AND Balfour Beatty AND “cross-cultural management”)
	
	Google scholar
	N3
	

	(“project leadership” AND “remote teams”) OR (“hybrid work” AND “virtual collaboration”)
	
	ScienceDirect, PubMed
	N4
	

	(“project management” AND “leadership effectiveness”) AND (“digital communication” OR “hybrid teams”)
	
	Google scholar
	N5
	


Table 1: Boolean Operator Table
(Source: Self-Made using MS-Word)
[bookmark: _tpke9at6gi78][bookmark: _Toc213081832]3.3 Sampling Strategy 
For this systematic review study, this study will consider the “inclusion and exclusion criteria” for selecting the number of reliable databases. It will be considered as a sampling strategy for selecting the number of data points.  Based on the selection criteria, this study will develop a PRISMA flow chart, and through the PRISMA flow chart process, this research will consider some reliable articles for developing themes linked with research objectives (Rethlefsen and Page, 2022).


Inclusion-exclusion criteria 
	Criteria Type
	Inclusion Criteria
	Exclusion Criteria

	Publication Type
	“Peer-reviewed journal articles”, papers will be selected. 
	Non-academic sources, including blogs, magazines, and unpublished reports, will be selected.

	Language
	Articles published in English.
	Non-English publications are due to limitations. 

	Publication Period
	2015 to 2025
	Before 2015, published articles will be excluded. 

	Research Focus
	Articles exploring the relationship between project success and leadership styles
Articles specifically focusing on the UK construction industry
	Studies focusing on other industries than the construction sector
Different geographic context focus rather than the UK 

	Accessibility
	This study will select full-text-based articles 
	Without an abstract. 


Table 2: Inclusion-exclusion criteria 
(Source: Self-Made using MS-Word)
[bookmark: _k8qpcka11jte][bookmark: _Toc213081833]3.4 Data Analysis 
By using the secondary data sources, the data will be interpreted by using the “thematic synthesis approach” (Vázquez-Varela et al. 2022). Selected articles will be reviewed to address the key themes, patterns, and explore the relationship between leadership style and construction project success factors. Based on the selected articles, this research will describe the findings in a data extraction table, and the extracted data will be coded through the various categories, such as “leadership type, success dimension, and contextual factors” such as remote, hybrid, or construction settings (Crepault et al. 2023). By using the coding process, this study will develop the themes aligned with the research objectives. This data analyst technique “identifies patterns, relationships, and inconsistencies” in how leadership style impacted the success of the project in the UK construction sector, especially focusing on Balfour Beatty. 
Three leadership styles, including transformational, transactional, and servant, will be focused during analysis and their interconnection with project outcomes in Balfour Beatty. Coding might be done based on types of leadership, time dimension of success, cost dimension of success, safety dimension of success, quality dimension of success, and contextual modifier (hybrid structure, digital coordination, stakeholder complexity). Thematic synthesis will also be used to point out the leadership processes, which explain any difference in performance between hybrid project teams. The empirical applicability of results will be enhanced through cross-case comparison with other contractors in the UK. It will help to construct the conceptual cradle of leadership-performance frameworks in a hybrid construction setting.
[bookmark: _2by4gz7w3dji][bookmark: _Toc213081834]3.5 Ethical Considerations 
There is no direct human participant association in this research because it only utilises secondary data from “peer-reviewed scholarly sources”. The research will maintain accurate citation, avoid plagiarism, and give credit to the original author for maintaining ethical integrity (Lalwani, 2025). Along with that, ethical guidelines and academic honesty in the interpretation will be associated with the guidelines of the university. Along with that, to confirm transparency and objectivity, authentic and credible sources will be consistent. In order to verify compliance with guidelines for ethical research conduct in systematic literature studies, ethical approval will be requested from the institutional review board.
[bookmark: _ujhv7oixelhr][bookmark: _Toc213081835]3.6 Feasibility 
This proposed “systematic review is highly feasible within the resource constraints and in the academic timeframe. As this research will be based on secondary sources, there is no need for participant recruitment, which reduces the time challenges. Various journal articles, databases such as “Google Scholar, Scopus, and Web of Science”, will be accessible through the “university’s online library resources.” The crucial technical and academic tactics will proceed to conduct a systematic search, screening, and thematic analysis (Hamel et al. 2021). It can be stated that 12-14 weeks are required to complete this research. Besides, certifying timely submissions enhances research quality. 
[bookmark: _d3tj6r8c152m][bookmark: _Toc213081836]4. Expected Findings 
[bookmark: _o2iapm97ocki][bookmark: _Toc213081837]4.1 Anticipated Results
The anticipated results will represent a differentiated relationship between the leadership style and project success in Balfour Beatty. Transformational leadership is expected to improve the interaction, motivation and the trust of the stakeholders especially in distributed teams (Pigola et al., 2024). Transactional leadership is anticipated to ensure that there is control, order and discipline within hybrid construction work in aiding both time and cost performance (Oswald et al., 2022). The relational capability of servant leadership in the engagement of the team members may increase safety and stakeholder satisfaction scores (Kyambade et al., 2024).
[bookmark: _lz1za8j7fxtt][bookmark: _Toc213081838]4.2 Expected Contribution
Theoretically, the research will build upon the leadership theory by putting it in context in terms of delivering hybrid and large projects in the UK. It mediates between the abstract leadership theories and the realities of operational construction by projecting the behaviour of leadership to the hybrid project systems.
In practice, the review will provide managerial decision-making in Balfour Beatty in the areas of development of leadership ability, communication plan, and the management of hybrid teams. The study will offer an actionable contribution to the better performance of a project in terms of reliability in delivery, minimized rework, and increased client confidence (Rehan et al., 2024). This contribution can be made as the evaluation to be done under this research will provide the framework that enables linking types of leadership styles to the project performance.
[bookmark: _z798walehcib][bookmark: _Toc213081839]5. Limitations 
[bookmark: _wftf8acrmwo0][bookmark: _Toc213081840]5.1 Anticipated Constraints
This research may face different anticipated constraints that could impact the scope and in-depth interpretation of the research. As a systematic review design, this study is heavily based on the secondary data sources, which also limited control over the quality and limited the overall consistency of the original findings (Uttley et al. 2023). Most of the relevant research cannot be accessed due to the database restriction. This study may also face the risk of publication bias, as most of the studies offer positive results compared to negative outcomes. Despite having slime challenges, the selection criteria, PRISMA flow chart will aid in ensuring the reliability and mitigating the potential bias in the conclusion. 
[bookmark: _s9fpdfphbq76][bookmark: _Toc213081841]5.2 Mitigation Strategies
Numerous strategies will be implemented for identifying these barriers. Several academic databases, including Scopus, Web of Science, and Google Scholar, will be used in a thorough and organized search method to guarantee broad coverage and reduce selection bias. Along with that, consistency and relevance will be maintained by defining "inclusion and exclusion criteria" (Shaheen et al. 2023). However, the "standardised conceptual frameworks" will be adopted by this study for project success and leadership, and certifying comparability across diverse sources. Grey literature will consist of the search, and it includes dissertations and conferences for mitigating publication bias. At the same time, transparency in data selection and exclusion process will be certified by the "PRISMA flow diagram". This study aims to maintain reliability and validity by applying these mitigation strategies.
[bookmark: _yx6zfefqsvoe][bookmark: _Toc213081842]

6. Timeframe
	Phase / Task
	Start Date
	End Date
	Duration (weeks)
	Notes

	Topic Finalisation and Proposal Approval
	 10 Nov 2025
	 24 Nov 2025
	 2
	Finalise topic, draft proposal, and obtain supervisor approval.

	Literature Search Planning 
	 25 Nov 2025
	20 Dec 2025
	 4
	By using Boolean operators, a systematic search across databases will be conducted 

	Methodology Development
	21 Dec 2025
	10 Jan 2026
	 3
	Finalise systematic review approach and criteria

	Data Collection (Secondary Sources)
	 11 Jan 2026
	 05 Feb 2026
	 4
	Structured database searches and apply inclusion–exclusion criteria

	 Data Analysis & Interpretation
	 06 Feb 2026
	 01 Mar 2026
	 4
	Conduct thematic and comparative analysis and improve the conceptual links.

	Writing & Drafting Chapters
	 02 Mar 2026
	 31 Mar 2026
	 4
	Compile full dissertation draft

	 Final Editing & Submission
	 01 Apr 2026
	 15 Apr 2026
	 2
	Proofreading and formatting for submission


Table 3: Timeframe
(Source: Self-made by using MS Word)
[bookmark: _itapsesriex][bookmark: _Toc213081843]7. Conclusion
This study seeks to critically evaluate the association between leadership styles and the success of the project in the construction sector of the UK while taking specific evidence from Balfour Beatty. This study particularly focuses on the changing dynamics in the hybrid and remote working environment. The primary aim of this research is to explore how diverse leadership approaches, such as “transformational, transactional, servant, and situational leadership,” impacted the project performances in the context of the cost, time, quality, and satisfaction of stakeholders. This study also addresses leadership factors such as digital communication. 
The study is important and timely because project management leadership is increasingly limited to conventional, co-located environments. With the digital transformation, various leaders adopt virtual collaboration and cross-cultural team dynamics, which play a significant role. This systematic review approach also ensures the objectives are met and provides valuable concepts for the manager, academics, and policymakers. 
Theoretical gaps will be recovered by anticipated results, and also deliver practical results for organisations and managers to boost leadership effectiveness in a technological work environment. The research expands the level of generalisation in the area of evidence-based research in the construction industry in the UK. With the focus on Balfour Beatty, it puts the theory of leadership into its live setting of hybrid project delivery, digital coordination and operational risk. The results will help leadership in construction industries understand the best leadership styles that can maintain a balance between control and empowerment and bring project success in a more complex hybrid environment. Therefore, the paper addresses the gap between theory and practice, and its available actionable knowledge is valuable to both the literature and management of the key contractors in the UK.
[bookmark: _r8h285kp6fjs]
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