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Executive Summary

The Hotel industry in the UK is facing an increasing trend and customer demand is increasing with quality service.  Marriott is a company in the UK dealing in the hospitality industry and known for its overall quality service. However, due to increased demand, the hotel is planning to hire a housekeeping service from outside. Outsourcing is a service hired from a third party to enhance the current level performance of the hotel. There are different factors, which make the application of outsourcing in the current process of service provision much more important. The optimum utilization of the cost can also be another reason to hire external services. Cost Comparison, Timely Monitoring of the services of the third party, Proper biased guidance to current worker, and Employment Cost management are some of the remedial measures to be adopted in order to have cost effectiveness. Thus, it can be concluded that the use of cost comparison is important to be made in case of adopting the services of external agencies

Introduction
Marriott is a company in the UK dealing in the hospitality industry and known for its overall quality service. However, due to increased demand, the hotel is planning to hire a housekeeping service from outside. This decision of outsourcing has created a scenario of comparing its overall impact on the revenue of an organization. Cost involvement and the types of service provided in both in sourcing and outsourcing housekeeping have to be considered (Lu and Tabari, 2019). This makes an idea for the Marriot Hotel to amend the costing system and any other changes to be made.
Discussion
Impact of increasing demand on the housekeeping service
The Hotel industry in the UK is facing an increasing trend and customer demand is increasing with quality service (Rather and Camilleri, 2019). Marriot hotel is one of the top-rated hotels providing hospitality services. However, due to increasing demand for the quality and the services required, it is considering of hiring the housekeeping service from outside. Communication issues, technological advancement, Specialization, and Expertise concentrated service are some of the reasons to consider housekeeping outsourcing (Ali et al. 2021). However, due to outsourcing services, there are more chances of having an enhanced cost increment. This cost increment is due to the goodwill of the hiring agency or the expertise skill they are to be providing. The current revenue of Marriot hotels was $20.773B in the year 2021. Housekeeping service is taken under the group of Administrative expenses, which was recorded as $873 M, and the profit was recorded as $1099M (Marriott.gcs 2022). 
In sourcing service and Marriott's overall cost performance
Marriott’s is majorly known for its hotel rooms and its large investment made in it. The performance of the in-sourcing housekeeping service in this hotel is much better than others (Grobelna, 2021). However, due to technological advancement the need for outsourced expert skills in maintaining the hotel of rooms. The total cost involved in the housekeeping service in this hotel includes a salary of  £14.11 per hour and £27,515 per year. Workers at the level of entry cost around £23,400 per year and the experienced worker earn £58,500 per year (UK.talent 2022). This shows that the experience has more cost involvement as the expertise level goes increasing. There are two types of housekeeping in the Marriott hotel Domestic and Institutional. Domestic service of this hotel includes Cleaning bedrooms, dining areas, yards, and kitchens. Additionally, Institutional service includes maintenance, lodging buildings, inns and hotel rooms (Panfilova et al. 2020). Thus, the cost included in this sourcing includes various levels of cost making an overall impact on the hotels.
	In sourcing Expenditure under Administrative cost

	Institutional Housekeeping
	
	

	Commercial Lodging
	
	11.41

	Domestic Housekeeping
	
	

	Cleaning Bedrooms
	
	3.2
	

	Inspection services
	
	2.8
	

	Maintenance costs
	
	3
	

	Laundry Services
	
	3.2
	12.2

	Total Housekeeping Cost
	23.61


Table 1: Total Housekeeping In sourcing cost per hour
(Source: Excel)
Table 1 shows the total cost of the Marriott hotel including all the descriptions of this housekeeping service.
Outsourcing service and Marriott's overall cost performance
Outsourcing is a service hired from a third party to enhance the current level performance of the hotel. This is due to the need for expert skills of the staff in the hotel industry (El Mokrini and Aouam, 2020). In this study, the focus is on Housekeeping services and Outsourcing, which are considered by Marriott hotel. External Agencies with a good image or goodwill get contacted and the services from there get hired. The skilled service includes the use of technology in daily activities, which cannot be performed by the current housekeeping service personnel (Asatiani et al. 2019). Some of the benefits adhered to this are enhanced cost-effectiveness and hired labour flexibility. The use of expertise skills means different types of experience with the person getting hired and therefore, there are more chances of Cost optimization at the greatest level. Labour Flexibility in this type of outsourcing means that the labour can work in the type of position or situation arrival (Elhoushy et al. 2020). Therefore, the use of Cost-effectiveness can be a positive aspect of going for this Outsourcing consideration by the company.
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Figure 1: Different types of factors linked with Outsourcing services.
(Source: Xotels, 2022)
There are many factors interlinked with this outsourcing service to be included while hiring services from external agencies. Figure 1 shows the strategy driven as the major factor of this outsourcing service as the strategy implementation needs to be changed effectively (Xotels, 2022). Other factors are Consumer Behaviour, Greater Importance, Increased technology, Centralized operations, and others. Centralized operations of the hotels have less impact due to the hired external services. It has been seen that the cost engaged in this outsourcing starts from £430 per month at the basic level (Greenfox.co.uk 2022). It is increased with increased expertise skills being hired. It can go up to £250 per month or more in case of expert skills hired in knowing the advanced technology application (Elhoushy et al. 2020). Thus, it can be said, the hiring cost is the increased cost engaged in the revenue statement of the company however, the use of expert skills even helps to get optimum utilization of the other related costs. 
Comparison between the in sourcing and Outsourcing housekeeping service of Marriot
The factors of market demand enhancement and increased competition in the hospitality industry have made Marriott company hire the service of a third party (Damanpour et al. 2020). Consumers' demand in the field for enhanced skills is the foremost requirement of the inclusion of this party help. The optimum utilization of the cost can also be another reason to hire external services. It includes the factors such as Greater automation due to the use of advanced technology by taking the assistance of a third party to improve the overall hotel performance (Anderson, S.J. and McKenzie, 2022). Therefore, in the current scenario, the use of assistance from outsourcing is required. In sourcing housekeeping is considered to involve less cost as compared to Outsourcing and must be taken under consideration of strategic implications. 
	Particulars
	In sourcing
	Outsourcing

	Cost-effectiveness
	Regular costs
	Lower costs

	Quality service
	Not as per the required market demand
	Efficient service due to expertise and knowledge

	Increased value of the services
	At Constant rate
	Enhanced value of services

	Culture inclusion
	No risk of differences in culture
	More risk involvement in Cultural differences

	Rate of Fluctuations
	Less
	More


Table 2: Different factor's implications on both sourcing and Outsourcing
(Source: Influenced by Eckersley and Ferry, 2020)
There are different factors, which make the application of outsourcing in the current process of service provision much more important. Table 2 shows the factors as Cost-effectiveness, quality service, increased service value, culture determination, and Fluctuation rate (Eckersley and Ferry, 2020). In this table, cost-effectiveness is more in Outsourcing due to the inclusion of various technological applications made by them. Moreover, the rate of fluctuations is an important factor, which influences the overall cost performance of the company (Hodgkinson, 2022). Therefore, the consideration of these outsourced factors makes the overall difference in cost performance. The rate of fluctuation is more in the hired assistance of the third party. Additionally, there is an increased value of the service in the inclusion of outsourcing assistance. Cost-effectiveness is the major factor, which is required to be recognized and further actions have to be according to it (Haddad et al. 2020). Therefore, the use of housekeeping services from the outer services makes the overall inclusion of the cost strategies more effective. 
Impact on the total revenue
Revenue in the field of the hospitability industry is the return from the customers for the services provided by the hotels to them. 
	Particulars
	
	
	Amount (In Sourcing)
	Amount (for Outsourcing)

	Institutional Housekeeping
	
	
	

	Commercial Lodging
	
	11.41
	12.41

	Domestic Housekeeping
	
	
	

	Cleaning Bedrooms
	
	3.2
	
	

	Inspection services
	
	2.8
	
	

	Maintenance costs
	
	3
	
	

	Laundry Services
	
	3.2
	12.2
	11.2

	Total Housekeeping Cost
	23.61
	23.61


Table 3: Comparison of costs related to in sourcing and Outsourcing housekeeping services.
(Source: Excel)
The cost as shown in table 3 makes the total cost as same due to the adjustment made in the hired costs and the after-cost expenditure. Total domestic costs have been calculated as less for outsourcing comparatively than In sourcing due to the use of expertise skills (Rather and Camilleri, 2019). Thus, it can be estimated that the use of different technologies and expert services makes the initial cost recover at the final stage. 
Remedial measures to include outsourcing service with Cost-effectiveness.
Cost-effectiveness in outsourcing is measured by evaluating the factors such as Commitment, flexibility, and Innovation (Putri et al. 2019). The evaluation of this makes an individual or the firm assess its overall cost examination in a determined manner.  Commitment in this case of Outsourcing is more effective due to the advanced knowledge of the service provider. In the case of Housekeeping, the services included are Cleaning bedrooms, Laundry services, maintaining the rooms and other areas, and Inspection costs (Wentker et al. 2019). Thus, these are the costs, which are directly noticed by the customers in an industry of Hospitability. These services require proper and effective implications of knowledge and expertise skills. Following are some of the inclusions to be made in the services in case of adopting the service of a third party.
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Figure 2: Effective measures adoption in the context of Outsourcing and cost-effectiveness
(Source: Influenced by Adefarati and Bansal, 2019)
Factors shown in figure 2 are the measures to be adopted while taking the assistance of the third party. The application of these factors makes the effective consideration of the cost and the other influential side more progressive and determined (Adefarati and Bansal, 2019). Thus, the remedial measures related to hospitability and housekeeping is described below.
Cost Comparison
Cost is the major factor, which serves the purpose of selecting Outsourcing services in the process of developing services. Proper allocation of costs related to this housekeeping service is majorly required to have more cost-effectiveness (Cheng et al. 2019). The cost comparison is an important term in this section and assessment is needed in it. The cost comparison is made on the before and after monthly revenue statement of the hotel. The analysis of that compared revenue statement becomes the base of the further action to be implemented (Akbari et al. 2019). Therefore, the cost comparison is considered the major measurement tool of this outsourcing service effectiveness.  
Timely Monitoring of the services of the third party
Third-party service adoption takes place due to the customer increasing demand and enhanced technology application (Gyódi, 2022). The skilled services used by the third party need proper monitoring and regular support is provided to them. In case of any discrepancies are found, use of many types of suggestions and actions are implemented (Putri et al. 2019). Thus, this provides proper assistance and in turn, helps to have more cost-effectiveness.
Proper biased guidance to current worker
The current worker can follow the third part or take assistance from them to develop their skills. This makes them have improved service provision and customer satisfaction (Eckersley and Ferry, 2020). Therefore, the work satisfaction level due to increased knowledge and guidance makes them more confident and utilised the resources effectively.


Employment Cost management
Cost management is an important term and is assessed at timely intervals to evaluate the performance of the employees or overall cost management (Damanpour et al. 2020). Proper guidance and regular maintenance of the service make the cost resource utilization more effective. The employee with more management helps to maximize the output and cost minimization. Thus, it can be stated that improved cost management of employment helps to improve overall cost-effectiveness.
Conclusion
Thus, it can be concluded that cost-effectiveness is the more important aspect required to make the overall development of the management. The use of cost comparison is important to be made in case of adopting the services of external agencies. Some of the measures to have cost-effectiveness are Cost Comparison, Timely Monitoring of the services of the third party, Proper biased guidance to current worker, and Employment Cost management. The use of remedial measures such as employee cost management and biased guidance to the current worker makes the internal environment more appropriate. 
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Appendices
Appendix1: Annual Report of Marriot for the year ended 2021.
[image: ]
(Source: Marriott.gcs 2022)
Appendix 2: Total growth of Outsourcing and related Statistics
[image: The Ultimate List of Outsourcing Statistics]
(Source: Microsourcing 2022)
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