                                                                                                                             
Assessment 1
Marketing Fundamentals 
                            LCBB4004
BA (Hons) Business Management



· Student Name – Prabhjot Singh
· Student ID – 2226481
· Submitted to – Tushara Balendran



Topic Name
Blogging to communicate

Task 1








………………………………………………………………………………………………………………………………………………………………



                  
      
 [image: When Crisis led to Environmental Responsibility The Story of Hindustan  Unilever-Dr. Shashank Shah - BW Businessworld]

Hindustan
Unilever
limited
Background of Unilever
(History)

In 1888, when marketing era had been stated on that time some popular brands such as LIFEBUOY , LUX and Pears. Vanaspati and Dalda were also famous. In 1931, first Indian plant was setup in India as Indian subsidiary by liver brothers limited (1933) and “ United traders limited” (1935). At last these three organizations murged then it become HUL  in 1956. HUL provided 10% equity shares to Indians. In addition, it becomes famous foreign subsidiary company. After long time Brooke Bond’s came in India and launched red level tea plant in 1903. HUL become very well known brand among Indian people due to its quality and quantity. It was most visible as well as toped regarding business event of India’s  history. In 1993 “Tata “oil mills company (Tomco) mixed with HUL. After six years, Lakme limited included its products to HUL and gain its 50% shares into joint venchers company.  
[image: William Lever - Biography - Soap and Sociology (1919)]
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In 2013, Mr. Sanjiv Mehta become CEO as well as managing director  of Hindustan unilever limited. In 2015, INDULEKHA merged with HUL. Moreover,there were so many national and International lcompanies working .In 2016,HUL played vital role in social work like HUL provide hygiene water  andsanitation facilities in Azad nagar and many slum areas in Bombay. In 2020, Hindustan unilever limited started to produced female market . Hence made hygiene products for ladies like  sanitary pads and other heath related products . Which are very beneficial for womens. In 2022, HUL ‘s annual profits crossed the 50,000 crore mark in Indian rupees. Company set up artificial distribution system  in Sumarpur.Eventually, in 2023, MR. Rohit jawa become CEO as well as managing  director. https://www.hul.co.in/


                 CEO Rohit jawa
[image: Rohit Jawa to take over as new Managing Director & CEO of Hindustan Unilever  Ltd. - The Hindu]
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                 MISSION STATEMENENT

Unilever  spent  90  years  in India and fastest moving company  in India, 90% Indian households are using Unilever products. Unilever is making 50+ brands and fifteen different kinds of fabric solutions, household products, body caring, frozen  deserts , soft drinks and juices.  Additionally, Unilever have millions of customers across India. According to the Forbes, HUL is most famous and innovative organization in India and eighth on global level. Over mission and vision to become a sustainable, development and business activity .Our company want to provide benefits to society  , give satisfaction by using our products and positive effect for better life. Unilever not making products for consumption only however, for feeling  good . Unilever mission statement well known for vitality mission, it means our objective to  make  a vitality in real life .This company have mission to maintain the equality between male and female. 









                   VISION STATEMENT

Hindustan unilever  limited  want to become world leader for sustainable business activities . Our vision is to develop good strategies for their consumers as well as sustainable products which will fruitful for people and environment. Our another motive is make suitable products for suitable person so that can satisfy there needs ,wants and desires. In addition to this, provide benefits to shareholders also.Unilever will work on all and clear business models .
[image: Overview | Our Value Creation Model | Hindustan Unilever Limited  Performance Highlights website]







                                                                                   




















Logo
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                                                             Meaning of current Unilever’s logo
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Targeting

Bassically, Unilever make products for their selective target market, for example, unilever  have set their target to attract youngsters  or teenagers then they prepare stretegies  for sales .Moreover Unilever will manufacture dark  and attractive colorful items because majority of the teenagers want to purchase these kind  of shinny color items. As a consequence,  Unilever sale will increase automatically, but on the second hand side, if Unilever will start production of  clothes manufacture for old age people so majority of the old people will not purchase because they are more to buy sober and comfortable  type of  clothes hence, targeting playes vital role to choose any product. That’s why, before start of  production every company do critical analysis and collect  underpinning knowledge  about current market trends.
· Advantages
· Beneficial for company and consumers 
· Critical analysis and evidence based knowledge 
· Cost effective 
· It creates flexibility
· It will enhance and improve communication




Disdavantages

· Time consuming      
· costly
· Fear of wrong analysis and other reports
· Need of more communication
· Difficult to find  consumers taste and preferences

Positioning strategies

First and foremost, Unilever have its own brand character so it make  products on sustainable development for living dwellers on same and commonplace and provide help to make folks good and enjoy their life in easy way. Unilever have trust of their consumers and responsibility as well accountable for their products. Positing is not a easy task for every business organization.





· Advantages of positioning
· Loyality of brand
· Competitive pricing
· Emotional based marketing
· Valuable
· Good way for marketing strategy





· Disadvantages of positioning
· Should strong choices
· Need too much analysis
· Fear of wrong information




Product variety

Hindustan Unilever Limited is manufacturing different types of products in distinct kind of fields. HUL produce products for skin care and well being (Sunsilk and dove) , Ice cream (Magnum) , Personal care (Rexona and Axe) , Home care (OMO and  Comfort) , Nutrition (The vegetarian Butcher and Horlics)
For more information regarding products;
https://www.unilever.com/our-company/at-a-glance/

Product

This paragraph will elaborate the information regarding Unilever products description and its usages as well as different aspects including pros and cons of selected products.Well, nowadays Unilever make all its products very good but its beauty and well being products are so famous like dove , Vaseline , sunsilk, dove lotions etc.
· Vaseline
· About product quality:  This product is one of the best product for humans lips care because its quality  is suitable for every individuals taste and choice. Vaseline is a pure form of petroleum jelly and refined glycerine. It is made with aloe vera .
· Advantages :  Vaseline product is fully pure and natural product. Every age group can use this product even children also, without any side effect or allergy. Moreover, it is waterproof jelly  it will stay onlips for long hours.
· Packaging :  There are numerous  products with different packaging designs so Vaseline design is very convenient  due to its small box  packaging it is easy to carry.   All instructions abut usage and ingredients has been labeled on backside of box. Its cap is in blue color and box is in white color.
· Price : Well! Vaseline price is different  in every country and according to size of pack. Price of Vaseline is following that in some nations :-
                       United Kingdom  -  1.50 pounds per pack            (https://www.amazon.co.uk/ )
                        India   -    90 rupees per pack   

· Availability :  Vaseline  is available in all Asian , Western countries and European nations.


                                    
         [image: Vaseline Original Pure Petroleum Jelly, 50ml, 100746803 : Amazon.co.uk:  Beauty]
https://m.media-amazon.com/images/W/IMAGERENDERING_521856-
T1/images/I/8152+ZRhYHL._AC_SX522_.jpghttps://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.amazon.co.uk%2FVaseline-Original-Pure-PetroleumJelly%2Fdp%2FB004345SP6&psig=AOvVaw09xvTZ6nBDIv0YWWcz9QOp&ust=1680075749118000&source=images&cd=vfe&ved=0CA8QjRxqFwoTCNiLrfyIgP4CFQAAAAAdAAAAABAJ




                                                                                                                             









    Market segmentation of unilever
  
   [image: Market Segmentation of Unilever]
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Market segmentation of unilever is very interesting as compare with other multinational companies which are working in this daily use products field.Bassically, Unilever  is working with smart segmentation because some companies follow only one or two concepts like geographical or behavioral .However, Unilever focus on all  components of marketing segmentation which includes ,geographical ,demographic, psychographic and behavioral respectively.In detail, Unilever covers so many  regions  such as North America ,Europe,South America,Middle East,South Asia, South East Asia and unilever make products  for different agegroups like children,adults and old people as well as middle class and upper  classs . On the other side,they aremaking products to understand consumers behavior.unilever have different circumstances to attract customers  towads their prouducts and services . 


· Advantages of segmentation in marketing
· Cost effective 
· Provide vast opportunities
· Good customer service
· Product development
· Optimum utilization of resources



· Disadvantages of segmentation  in marketing
· Higher costs
· Unprofitable objective


                About more information:
                  https://kadence.com







· Sunsilk
Firstly, Sunsilk made in United Kingdom in 1954.On that time ,it sell in 45 countries .It is very popular brand among girls because it is a mixture of natural herbs and oils which are very advantageous for humans hair. Company made this product only for females. Company’s main motive is to give beautiful hairs to girls and company believes that it will provide freedom to girls so that they can live their life accordingly.SO that they can  become strong.
· Features :  It is good for hair growth and hairs will become storng. It increases shining in hairs  and hairfall as well as cleaning of hairs and with the help of this, hair will not  break and become more smoothy. Sunsilk containes biotin.
· Price :  650ml sunsilk shampoo price is 20.99 pounds .if consumer will purchase 2 bottles then company provide one VIM diswashing soap free.
Sunsilk shampoo is available everywhere online and on store also.
(https://www.unilever.com/)


[image: SUNSILK Shampoo Smooth And Manageable (សាប៊ូកក់សក់ឈុតធំ) - 880ml + Refill  580ml][image: Sunsilk shampoo 250 ml soft & luminous]
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            Unilever selling locations on global level[image: World Map: A clickable map of world countries :-)]
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          Unilever products are available in 190 
                                    Nations





· Dove
First dove soap was launched in US in 1957.Now it is the best and popular  brand in United Nations. Dove is the best moisturizing formula with ¼ moisturizing cream and It is best formula for body cleanininess ,feel fresh as well as glowing skin.  Dove soap is very different comparatively so different because other soaps provide only fragnence and dry skin after each use. https://www.unilever.com/brands/beauty-wellbeing/dove/

 Price of 6 bars dove soap is 13.99 on  Amazon website.
[image: In inclusivity push, Unilever to exclude word 'normal' from beauty products]
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         Unilever direct channel of distribution
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                     Indirect channel of distribution
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Social media links {Unilever} 
· Unilever instagram page - https://www.instagram.com/unilever/?hl=en

· Unilever facebook page -
https://www.facebook.com/unilever/?locale=en_GB

· Unilever  youtube account -
https://www.youtube.com/user/unilever

· Unilever Twitter account –
https://twitter.com/Unilever?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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