


Table of contents

1.	Introduction	2
2.	Difference between Leadership and Management	3
3.	Effective Leadership Styles	3
4.	Effective Leadership Skills	5
5.	Leadership Style in CIVID 19 era and other emergencies	7
6.	Ethical Leadership style	8
7.	Congratulations	9
8.	References	9
9.	Reflection	11
10.	References 2	13



1. [bookmark: _Toc99968995]Introduction
The study Investigated the differences between the leadership and management found that leaders working hard to motivated people to understand and believe in the vision set for the organisation and working together to achieve a goal while managers are focusing on day-by-day activities and more administrative to ensure that job has been done. Discussed the effective leadership styles to identify leadership style that can fit in the NHS in the current situations for the NHS number of complain because of the leadership style that NHS used. The most effective leaderships styles have been selected from the following: Authoritarian Leadership Style focused on less experience employees and people-oriented leadership as for Laissez-faire Leadership Style is practicing as a task-oriented but given more freedom to followers and difficult to identify the problem when things going wrong. But Democratic leadership style identity as the most competitive and leaders’ capacity to the problems in the NHS because leaders manage to motive, satisfy employees, and share to make the final with followers by setting clear system to train, test, develop and given feedback. Many organisations suffer from insufficient leaders’ skills. However, effective leadership skills model characterized the transformation leaders used emotional intelligence to development followers and ethical leaders fighting against corrupted leaders.











2. [bookmark: _Toc99968996]Difference between Leadership and Management
The approach expresses the similarities between leadership and management to understand the different functions of leader’s ability desire to create long term vision to build an effective cultural environment to influence people and predict organisation’s future. Leaders acquire a potential skills and knowledge to solve a critical issue and develop sustainable communities’ awareness to implement trust to drive satisfactions needs of others to ensure the living stander and quality in the workplace has been sustained. Accounting to Ivan (2015 p. 6) states that “leadership means the capacity to influence people’s behaviour, it concerns using non-coercive means in order to obtain a coerced participation, aiming at the achievement of objectives”.
However, the management’s roles are not the same as leaders, managers mainly focusing on directions of the employee’s development toward the organisation achievement based on task that provided by leaders obliged to flow the procedure and repetitive process to improve the workers` knowledge, managers practice more likely controllable way rather than continuing innovations as leaders do. For example, Chow (2020 p. 10) notes that “in today’s changing dynamic information era and challenging times, the management needs leaders to cope with unexpected demands and establish the sustainability of the operation”. Moreover, leaders are aiming to accomplish wider vision when managers aimed to shape the direction of the organisation and staffs’ sustainability in controlling method to complete the setting objectives and goals. Whatever, according to Toor and Ofori (2008 p. 6) argue that “leaders’ behaviours demonstrate their deep concerns for the development of their followers, the wellbeing of their organizations and the welfare of society”. 
3. [bookmark: _Toc99968997]Effective Leadership Styles
Identifying the leadership styles is allowing a better understanding of different practices to motivate and giving direction to a group of people to accomplish a similar objective and goal in very effective manner, leaders are calling for effective change regardless the difference of cultural background and help organisations to achieve better in their outcome. For example, according to Nanjundeswaraswamy and Swamy (2014 p. 3) claim that “we can summarize the different dimensions of leadership styles and their effect on employee satisfaction, teamwork, organizational change and employee performance”.
[bookmark: _Hlk95401715]Authoritarian Leadership Style based on situations where follows are not knowing what to do because lack of participation in the decision this kind of leadership styles believe that controlling people more advantage than rather than motive and reward. According to Purwanto et al. (2019 p. 5) mentioned that “Authoritarian Leadership It refers to a leader’s conduct of declaring strong authority and regulate co-workers and challenging unquestionable submission from them”
[bookmark: _Hlk95410998][bookmark: _Hlk95396543]Democratic Leadership Style the most effective leadership style and used by many organisations because it offers an opportunity to the followers to participate in decision making and encourage members to share though with leaders to make final judgement and focused on group motivation, rewarding. According to Bhatti et al. (2012 p. 2) added that although democratic leader making progress to include team’s members on her/him final decision process to encourage staff`s motivation and self-development. 
Laissez-faire Leadership Style well-known as encouraging members to work independently and share ideas among themselves, very supportive and providing feedback to the follows with potential training in the setup of the project officer direction and consultancy when needed. According to Bhatti et al. (2012 p. 2) confirmed that “the laissez-faire leadership style involves non-interference policy, allows complete freedom to all workers and has no particular ways of attaining goals”.
Moreover, discuss the leadership styles have been identified above the authoritarian leadership style is not compiling with NHS because based on less experience hard working staffs controlling and monitoring. NHS staffs are professional and need better training to work on their own initiative. According to McGregor (as sited in Kopelman et al. 2010 p. 4) stated that “Theory X –namely that employees: can be motivated to work hard and find work enjoyable; are capable of self-direction and self-control”. but advantages may fit into less experience workers and military zone. Rather democratic leadership style is the effective leadership provide support and engage everyone in decision making and sharing responsibility suited the NHS allow professionals to work on their own initiative. Highley motivate people able to perform better. According to McGregor (as sited in Hattangadi 2015 p. 2) said that “Theory Y is a participative style of management which assumes that people will exercise self-direction and self-control in achieving the organizational goals”. Despite the disadvantages, according to Avolio et al (2009 as sited in Rahbi et al. 2017 p. 6) argued that “although effective, democratic leadership style has certain disadvantages. When roles are not clearly defined and time is limited, this leadership style can lead to failures”. However, Laissez-faire Leadership Style it is very similar to democratic leadership less authority over followers, give them complete freedom, self-motivated and self-direction but is not fit for the NHS role because ultimate freedom led to lack of responsibility and difficult to control situation when things are going wrong. Klasmeie et al.  (2021 p. 6) noted that laissez-faire leaders are not present when necessary and do not deliver sufficient feedback to support followers. 


4. [bookmark: _Toc99968998]Effective Leadership Skills 
Being a good leader ability to manage people and solves a complex issue in the organisation to do that must obtained a certain traits and knowledges to manage people and recourses for example, according to Englefield et al. (219 p. 3) believe that effective leadership are encouraging the support that get from subordinates is helping them to work for the best of the team, provide structure and competent thinking managing people’s conflicts and problem solving. However, the following leaderships skills it will identify the effective leader skills: 
[image: ]
Image:https://www.iths.org/wp-content/uploads/01_2016NED_LeadershipVision_Gintz_FINAL.pdf
These are three components leadership skills significantly important skills for being an effective leader:
Administrative leadership skills it can help leader to manage people through effective communication ideal for change or developing cultural environment to motivates others, ability to assist them to reach a successful goal and duty to control business resources, capacity to establish clear systems that can protects, makes high level of decision shows passion for the organisation’s vision and mission. According to Chuang (2013 p. 15) noted that leadership practices openly communications can build a concrete connection between leader and supporters to develop respect and trust in the leadership and increase commitment, loyalty to the leader and the organisation.
Interpersonal skills related to personal social skills that leader able communicates and interact well with groups or individual, to build a good relationship and has clear understanding of others perception desire to accomplished organisation’s goals. Knowing the aspect of EI is increasing the social’s awareness of solving others’ problems, easy acknowledge the demand, needs and to motivate them to understand your own emotion it is a chance to reasoning with other people emotions. According to Pourbarkhordari et al. (2016 p. 2) stated that “expects that one leader can has different behaviours towards each follower and individual-level perspective can speculates to enable followers to develop their abilities and enhance their potential individually”.
Conceptual leaders’ skills ability to transform ideas into action that lead to problems solving including a quick decision-making skill in order to implement the best solutions for the organisation and conceptual leader capacity to creates a vision within convincing ideas that can drive people to long term future and those abilities can be achieved by strategic plans that leader must include learning, adapting and wisdom skills to manages the organisation process and provide steps by step planning guidance for followers engaging in to the development includes organisation goals. According to Jamian et al. (2011 p. 3) “argued that challenges for tomorrow’s leaders that decision making is a process through which managers or leaders identify and resolve problems and capitalize on opportunities. Good decision making is paramount at all levels in organization”.
5. [bookmark: _Toc99968999]Leadership Style in CIVID 19 era and other emergencies
 One of most selected leadership styles manages crisis in difficult time is the transformational leadership styles found by Bass in 1970’s the identical theories transactional leaders respond to employee’s achievement through organisational objectives reward and punishment and work within organisational culture. Compared to transformational leaders believing in cultural changes to engage greater levels of motivation and commitment across followers and share vision. According to Bass (1999 p. 3) confirmed that “transactional and transformational factors, but each leader’s profile involves more of one and less of the other. Those leaders who are more satisfying to their followers and who are more effective as leaders are more transformational and less transactional”. The transformational style leader aimed to shares decisions, visions to motivation and innovative employees as organisations to achieve one’s objectives. “The concept of transformational leadership started with James V. Downton in 1973 and was expanded by James Burns in 1978. In 1985, researcher Bernard M. Bass further expanded the concept to include ways for measuring the success of transformational leadership”. (Sarah, 2018). 
However, the covid 19 is an international pandemic crisis examine the leaders’ abilities in responding to the emergencies and that depend on the leadership styles capabilities. For example, the NHS leadership style finding difficult control staffs in the workplace because of the environmental culture and lower systems functionality that organisations used.  This kind of ambiguously can create conflicts among workers. Transformation leadership style enable leaders to have vision to control rules and procedures to communicate across the organisation and have confidence to filter the unnecessary negative behaviour in comparing to NHS at the present time issues.  According to Krallis and Souto (2014 p. 12) stated that “Transformational leadership, which has attracted much attention of late, has been proven to be a very effective leadership model for work performance and organisational success”.
In the case study identified the problem in NHS alternatively the transformation leadership is an effective style leader able to empower followers’ communication across and allow them to involve in decision making in which provide knowledge to the specialists in NHS able to exchange information and capacity to take responsibility at work on their own. According to Pourbarkhordari (2016 p. 2) claimed that “refer to the definition of TFL as the exchange of goals and rewards between leaders and subordinates, this leadership approach focuses on the subordinates’ reinforcement and their needs through empowering and increasing employees’ motivational level and moralities.”  However, in 21st century NHS crisis suggested that the transformational leadership style model offer four dimensions to improve the NHS performance such as, motivational, and inspirational leaders can create vision to encourage their followers, when stimulation and intellectual leaders can provide ideas to share with their subordinates and take responsibility of the challenges.
6. [bookmark: _Toc99969000]Ethical Leadership style 
An ethical leadership described as a leaders have a positive influence on other people lives and able to handle pressure rather than blaming others. Ethical leaders believe in morality, loyalty truthfully and commitment as a driving character to be a greater leader of vision and ideas to create working together environment to ensure that subordinates happy at workplaces within pleasant outcomes that satisfy both workers and organisation code of conduct generalising different cultural backgrounds of all at one meaning everyone treated equal. in respect of some organisation’s leaders do practice unethical way. However, according to Brown and Treviño (2006 p. 2) “given prominent ethical scandals in virtually every type of organization, the importance of an ethical dimension of leadership seems obvious”. But despite several organisations leaders are not able to empower followers rather anguished them. However, according to Resick et al. (2006 p. 3) claimed that “identified six key attributes that appear to characterize ethical leadership, including character and integrity, ethical awareness, community people-orientation, motivating, encouraging and empowering, and managing ethical accountability”.
[bookmark: _Hlk99481172]The most considered leader’s characters respect is allowing people to inappropriate your view in details and treat you the same to mediate an agreement. The trust is increases followers’ loyalty and willingness to work together in buildings good relationship. Responsibility leader ability to take risks, excellent problems solving, think before you act. Fairness leader considering justice and equality as an umbrella and do not take advantage of others or blame. Caring, leader can be forging, kind willing to provides welfare to help others and leader social responsibilities sharing thought with community and protects environment. However, according to Mihelic et al. (2010 p. 1) stated that “ethical leaders set high ethical standards and act in accordance with them. They influence ethical values of the organization through their behaviour. Leaders serve as role models for their followers and show them the behavioural boundaries set within an organization”. However, the case study has raised some issues that affect leadership at NHS when leaders use power to justify their lack of competency rather than shared with followers and the other type of leaders describe as missed of the public properties is called corrupted leaders, they have power to council or attempt to hide their shames. However, according to Knights and O'Leary (2005 p. 4) stated that “our investigation of Irish banking scandals raises the issue of the role of leadership in corporate corruption. We suggest that a failure in ethical leadership offers a plausible account of the corporate scandals and that corporations face a significant problem.”  The ethical leaders use power positively to influence others being aware of socially and building different background culture to stimulate followers.
7. [bookmark: _Toc99969001]Congratulations
Discussed the different between leadership and management both found very important in human development and business success but leaders taking the lead of inventions and innovation of the main ideas that to go across managers and translated as systems that can be divide in processes and procedures like, policies or rules, employees protection laws, environmental laws and people learning culture to fit in the organisation’s culture aimed to develop and satisfy followers to achieve company’s goals. However, nowadays the difference of leadership styles identified the most effective leaderships skills that can be more compatible in situations like environmental changes some leadership skills capability to a quick response in case of emergencies like NHS. And identified the ethical and unethical leaders’ practices.
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9. [bookmark: _Toc99969003]Reflection
Writing a reflection is an experience that it can be a challenge for the individuals examine their ability if there any progress has been made or remembering from the pass experience. A reflection writing is about first-person ability to remember what he or she has learned or resent experience. There is a difference from writing a self-reflection and self-description sounding similarly but reflection about thinking, feeling and self-examine. However, according to Hilsdon (2005 p. 5) stated that “writing reflective work for assessment purposes. On the one hand, they associate ‘reflection’ with an examination of personal thoughts, feelings, and attitudes, characterised by informal and personal forms of expression”. 
Being able to reflect on yourself is a good skill that can you to understand your strengths and weakness and reflection to like a journey it requires a critical thinking skill to remember or how I feel because the experience is real and being honest to write about what you feel but is not for an essay to be look good because the main reason to write reflection is to understand and develop skills. For example, according to Middleton argued that “when reflection does occur its effectiveness can be questioned – particularly personal reflection, which tends to focus on feelings. Introspection is the dominant approach to personal reflective practice, with individual and personal thoughts, feelings and behaviours at the forefront. While this is often seen as adequate and appropriate reflective practice, I wonder if it is purely naval gazing rather than critical reflection leading to change, development and growth”.
Despite the challenges is very good learning experience to me and I able to use module it became easy to access, navigate, online class engagement and I used to it because of the structure of good design first time it was a challenge for me to navigate through. And the most exciting experience about emergent leadership skills I have learned that to be a leader is different from the manager became there are many traits to describes the qualified leader it can be born with it and developed or learned some of the leader character willing to change, accept challenges, seek opportunity to growth believes in innovation, improvement and to able create cultural environment for other to learn in the other hand I have learned that the managers trained by leaders as working together to develop people and look after the organisation future. But the most important that I learned about leadership theories or trait theory some more effective than other large organisations need to be effective and skilled leadership theory within great of understanding to deal with unexpected changes and I am able identify my character and what types of leaderships that I fit in and I discovered that there are two type of leadership they fit in big or small organisations people oriented leadership style working side by side with their employees rather than task-oriented leadership style dealing with followers by giving  structure and dateline to complete the work. And I have acknowledged that being a leader ability to use emotional intelligence skill, now I am able use the emotional intelligence skills for my personal development to communicate better with others for better understanding control my emotions and recognition of others’ emotions.
 These skills can be learned I am able to use a technique to improve them by remembering the skills when I need to use them, read more and practice. And I have learned that what is the difference between ethical and unethical leadership practices the unethical leader practices examine by the example from the case study the American leader Henry Clinton scandal using her private email to the public rather than the official as my understanding she is breaching the code of conduct of her organisation and that unethical such as leaders expected to do even worse. Anyhow I have learned many theories that talking about difference situations I can the theory to identify any arguments that require explanation or can fit to solve a problem and I learned some techniques it is help me to think and how to write my assignments and I improved my presentation skills in differences ways for example, face to Face presentation PowerPoint recording presentation video recording presentation and that make me fell more confident in my research as very difficult to  find credible sources of information within clear in text citation and reference list it was every frustrating task but now things became smoothly understandable and thanks to my lecturers for the help.
I have a encourage to engage with the lecturers’ classes to ask a question, participate and share my opinions when I been asked to do my part one good thing it has encouraged me to extra mile, I decided no missed any class now I knew how full attendance is important taking note and try to remember every session has different topics is techniques helping when writing my assignment. One thing that I discovered some issues that related to employees at workplace because of emotional intelligence social-awareness can cause depression when there is a poor communication among workers and I can do more to solve a problem like this I have learned from the module that good leaders able to create better communicate environment and how useful to provide code of conduct, policies and procedures for them to practise because I realised that there is no company’s growth without employees satisfactory if I am in the position first I design a system that to assist me for selection to recruit a right staffs and based on their qualifications and experience then I will provide the training’s system that include company’s goals, objective, keep updating all along and give feedback. I concluded my personal reflection writing includes the details and expenses that I have learned from the module.
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