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[bookmark: _Toc89636200]Introduction and Background
Despite the hospitality industry being heavily hit by the Covid-19 pandemic, the pandemic has also been a blessing to the managers as it has offered valuable lessons on boosting employee engagement and consequently increasing retention rate (Kewalramani, 2021). Although it is inevitable that the business environment would always go through changes overtime due to exponential technology, new business models, changing regulations and agility in working ways,Covid-19 did accelerated those changes especially pertaining to human resource management. However, the pandemic having been source of valuable lessons, it has really taken a toll on the industry due to almost 100% closure of businesses. It is a reprieve that after the Covid-19 vaccine breakthrough businesses is now returning to normalcy. The hospitality industry, however, is finding hard to return to 100% operationally mainly because of staff shortages that has been reported in the industry mainly because those employees who were furloughed found jobs elsewhere and that employees in the market now prefer jobs that do not involve customer facing; having been influenced by social distancing aspect of the pandemic (Ferguson, 2021). 
According to the Office for National Statistics, the hospitality industry as of September 2021, the industry was having a 10% vacancy rate, adding to the fact the industry was battling with increased demands especially being a festive season (Ramuni, 2021). This makes it important that the hotel industry works with an engaged workforce. An engaged workforce is one which emotionally committed towards their job (Smith, 2020). Extensive research has shown that an engaged workforce is more productive, less likely to resign and they experience less burnout (Porter, Crampon and Smith, 1976; Riketta, 2002; Meyer and Maltin, 2010). The answer to the current problems of employee shortages is to have an engaged workforce, but how can the employees be made engaged to their jobs? This research proposal seeks to identify the strategies of boosting employee engagement taking the Goring hotel as a case study. 
[bookmark: _Toc89636201]The Goring Hotel
The Goring Hotel was founded in 1902 and is located in Belgravia, London. It is one of the remaining family owned businesses in the UK (www.thegoring.com, 2020). The Hotel prides itself for providing passionate hospitality services to its customers for over 100 years. History tells us that the Goring hotel was the first one to profess on having private bathroom in every hotel room as for the hotel it has always been about providing great service (Boynton, 2010). To be able to do that the Goring Hotel has invested in training its staff to the highest standards of hospitality and furthermore by recognising the hard work, commitment and generosity of the employee (www.thegoring.com, 2020). For the great services they have been offering overtime the Hotel has been continually rewarded and recently they have received accolades such as Forbes Travel Guide - Five Star Rated Hotel, The Top Ten London Hotels (Ranked 3rd) Travel + Leisure 2021 etc. In the post pandemic era the Goring Hotel is also adapting to the new norm to be able to continue offering the great service which they have always pride themselves in and as have always attributed to their employees (www.thegoring.com, 2020).
[bookmark: _Toc89636202]Aims and objectives
The main aim of this proposed research is to identify effective strategies that hotels should use to boost employee engagement of their employees and consequently lower the turnover rate.
[bookmark: _Toc89636203]Objectives of the proposed research
1. To determine the impact of Covid-19 pandemic on hospitality industry employees commitment to their jobs.
2. To find out the current employee engagement in the hospitality industry.
3. To find out ways through which employee engagement in hospitality industry can be boosted.


[bookmark: _Toc89636204]Methodology and Discussion
[bookmark: _Toc89636205]Primary research
Primary research also known as field study is a kind of business research that involves collecting and analysing data form the field that has never been collected nor analysed before; it is about handling first-hand information only. According to BBC Bitesize (2020) primary research is good for a business organisation in that it customises the research process to fit into the circumstances of a business such as the Goring Hotels.  While conducting a business research such as ways to boost employee engagement for the Goring Hotel, primary research could be conducted by getting first-hand information from the employees of the business. In this proposed research that seeks to identify strategies that the Goring Hotel could use to boost employee engagement during this post-pandemic era, primary research would be very critical in identifying the most effective ways as directly those people whom their engagement is needed are going to be asked various questions on how they can be made engaged in their work or even what they require for them to work at their level best without thinking of quitting. 
[bookmark: _Toc89636206]Data collection method
There are various ways in which a primary research could be conducted that include focus groups, surveys, and use of questionnaires. Each method of data collection has its own advantages and disadvantages. In this proposed research the most suitable methodology is use of questionnaire. A questionnaire is tool that entails various questions that are directly linked to the aim and objective of the research, which are then answered by the research participants. Questionnaires have various advantages that include being cheap, allows collection of large volumes of data concurrently and thus it save times (Cleave, 2021). Furthermore, according to Mcleod (2018) questionnaire is the best way to measure the attitudes, behaviours and preferences of a research participants; this is the key reason for preferring use of questionnaire in the proposed research as the issue that is under research is mainly a subjective one and thus it is important that individual views of the research participants. Use of questionnaires also offers the research participants the so much needed anonymity (Cleave, 2021).
[bookmark: _Toc89636207]Research philosophy
While conducting the primary research of this kind the guiding philosophy should always be interpretivist philosophy which argues that understanding the social work – business environment for this case, then it is best done through subjectively studying which involves getting views from those who are directly affected by the issue under study. For this proposed research it would be the employees of the Goring Hotel who are picked randomly. Furthermore, under this philosophy the researcher is tasked to interpret the data collected which involves analysing the data and making conclusions out of them or confirming a theory or hypothesis in place. 
[bookmark: _Toc89636208]Limitation of the primary research method proposed
This method however, could be limited by issue of biasness from the way the questionnaire is deigned in the first place, getting administered, answered by the respondents and even while the data from it are interpreted by the researcher (Choi and Pak, 2005).
[bookmark: _Toc89636209]Ethical considerations during primary research
While conducting primary research various ethical issues do arise of which they must be considered. The first is about getting an informed consent from the research participants – it could be written or through word-of mouth; for this proposed research being an academic one word of mouth would be appropriate. Ensuring that the anonymity and confidentiality of the research participants is preserved is also a key ethical issue this is best done by assigning pseudo names to the research participants and by not collecting too much personal data about the individual and by also using the data for the sole reason it was intended for; this would be an adherence to the GDPR laws on privacy (Wolford, 2018).
[bookmark: _Toc89636210]Secondary research
In essence secondary research also known as desk research it involves collecting data and analysing the exiting data from the topics that are related to the one being studied; this is done effectively by summarising and collating those existing data (Bhat, 2018). While conducting a research such as this proposed one, newspapers, journals, government publications, already filled in surveys and websites of related business, and then it could be possible to get the much needed data on the topic under study (Bhat, 2018). For example, in the case of this proposed research various literatures sources would be so much informative on the strategies that could be applied by hospitality businesses so as to boost their employee engagement level. These literature sources are best sourced from the most authentic and reliable sources so that the research confidence level is boosted.
[bookmark: _Toc89636211]Benefits of secondary research
Unlike the primary research, secondary research is so much cost effective in that it only requires getting data that has already been collected and which could even be readily accessed, for example, over the internet (literature databases) or in the libraries.
It is a fact that for every topic or areas of knowledge, enormous literature exists for the case of the topic under study – employee engagement and retention various literatures exists (Thomson, 2015). These sources are so much insightful and they can a good basis for completing a research like this one proposed.
In the topic on improving employee engagement and increasing retention rate various literatures exists as discussed below.
[bookmark: _Toc89636212]Employee engagement
According to a study conducted by Stein et al. (2021), there are various ways in which businesses could use to make employees engaged in the post-pandemic period. They include revising the mission of the organisation to match with the values of the employees, show employees that they are purposeful, funding employee resource groups, making work less stressful, granting employees more autonomy, and rewarding employees with time apart from money. According to LiveTiles (2021) improving employee engagement in an organisation is depended on two factors: organisational and manager. These factors are essentially about culture of the organisation – that is welcoming, strategic alignment of the organisations to their mission and how the employees would contribute, motivating and relating with employees well and effective managing of employees – role delegations. Critically assessing these ways proposed by these literatures, they are more of the same only that they have used different wordings. Therefore, it is evident that through conducting secondary research it would be possible to identify effective ways of boosting employee engagement in hospitality industry.
[bookmark: _Toc89636213]Driving employee retention
According to Half (2018) the best ways of enhancing employee retention is through on boarding, proper employee compensation, offering perks, caring for the wellness of the employees,  training and development, offering feedback to the employees, recognition and rewarding, respect at workplace, communication with employees and flexible work arrangement. Similarly SHRM (2019) has identified training and development, effective compensation, socialisation and supervision as the best strategies to improve employee retention.
[bookmark: _Toc89636214]Evaluation and conclusion
[bookmark: _Toc89636215]Evaluation
In the proposed research that aims to find out the various ways to improve employee engagement and retention rate in a business such as the Goring Hotel, it has been proposed that it would be possible to meet the aim and objectives by conducting primary research or secondary research or both. That has been seen to be possible for various reasons.
[bookmark: _Toc89636216]Primary research
Given that the issue under study is something that is more subjective, it would be easy to complete this research by getting data directly from the field. It has been proposed to complete this questionnaire be used to get data by asking questions that are linked to topic.
Advantages of questionnaire
1. It is cheap – easy to conduct.
2. It saves time as data can be conducted concurrently.
3. Gives the employees the much needed autonomy.
Disadvantages of questionnaire 
1. Prone to bias.
[bookmark: _Toc89636217]Secondary research
In efforts to meet these research aims and objectives it has been proposed that this could be possible by collecting and analysing secondary data sourced from literatures and other publications that are possible.
Advantages of secondary
1. It is cost effective.
2. Vast information on the topic is readily available.
3. It is time saving.
4. Longitudinal study can be conducted easily.
Disadvantages of secondary
1. It may not answer directly to the research questions.
2. Data may be biased.
3. Secondary information may be out-dated. 
[bookmark: _Toc89636218]Conclusion
Covid-19 took a tool on the hospitality industry during the midst of the pandemic, however, with the vaccine breakthrough things are slowly getting back to normalcy. In the hospitality industry especially in the UK, return to normalcy in the UK is being hampered by staff shortages. Therefore, it has been proposed in this paper that a research into the various ways that can be used by the Goring Hotel to improve the level of employee engagement as well as minimise the turnover rates so that business are able to survive. In this proposal report primary and secondary methodologies that would be used to conduct the research has been discussed comprehensively; this include their advantages and disadvantages.
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