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[bookmark: _Toc155736709][bookmark: _Toc157025173]Introduction
Wilko used to be a large store that was found on many shopping streets in the UK. In 1930, it all began in Leicester as a small grocery shop. With over 400 stores across the country, it has become an established one-stop shop for inexpensive household items, outdoor instruments and even pick-and-mix sweets. Because it has so many cheap items, Wilko became a vital component of British buying culture. Even though the shop had good luck at first, it ran out of money in August and closed. 
[bookmark: _Toc157025174]Background of Wilko
Wilko began in 1930 as a small hardware store in Leicester. In the UK, it has become one of the most popular groups of home stores. The company did very well when James Kemsey Wilkinson opened it, offering inexpensive tools and home goods. Wilko has expanded over the years, now selling gardening tools, home furniture, and candy. It makes it the ideal "one-stop shop" for cheap buyers (Madar et al., 2021). Before the 21st century, Wilko was a big part of the British high street. It planned to make money by selling different kinds of goods at low prices. The store was able to get a substantial portion of the market this way, and it quickly became known as a reliable and affordable place to shop in the UK.
[bookmark: _Toc157025175]Problem
Wilko's main problem was that it couldn't keep up with how quickly retail was changing, especially when it came to digital change, supply chain management, and customers' changing tastes.
[bookmark: _Toc157025176]Nature, Scope, and Impact of the Problem
People were upset when Wilko lost his job as supervisor. Limited funds, poor work, and problems with hiring and handling staff caused the issue. The business was losing money and having to pay more bills. This drop in sales was because they couldn't keep up with how rapidly the marketplace for retailers was changing; more people were shopping online, and competitors were moving faster. Wilko had trouble running its business because of problems in the supply chain, which caused stock gaps and unhappy customers. These problems got worse when they added more products to their line without improving their supply chain skills at the same rate. 
Also, the company's insistence on keeping expensive sites on busy streets made its business plan unstable at a time when customers were increasingly choosing shopping parks outside of cities. There was a big effect on human resources (Berg and Henriksson, 2020). With more than 12,500 workers, the administration put a lot of jobs at risk, which made the workers worried and unsure. The fall of Wilko also affected other stakeholders, such as wholesalers and local communities, who could have lost money because of it. Finally, Wilko's problems affected the UK retail market. As a well-known name on the high street, its fall showed how hard it is for traditional stores to keep up with changing customer habits and technological advances. The management of such a big player made it clear that the retail sector needs to be flexible and open to new ideas.
[bookmark: _Toc157025177]SWOT Analysis
[bookmark: _Toc157025178]Strengths
Prior to its fall, Wilko was known for selling multiple inexpensive home items that drew in customers looking for good deals (Sklar, Lehto Brewster, and Whitley, 2022). Customers knew the name as a one-stop shop that had everything from outdoor tools to everyday items for the home. Its large network of more than 400 shops made it easy for people all over the UK to contact it. Furthermore, Wilko's image, which had been built up over many years, showed that it knew a lot about the low-cost retail market and could meet the needs of shoppers who were watching their budgets.
[bookmark: _Toc157025179]Weaknesses
Despite these strengths, Wilko had major problems within the company that led to its demise (Wilkinson et al., 2022). Not being able to successfully update its business processes in a retail field that was changing was one of the main problems. Outdated supply chain management systems that couldn't keep up with market needs caused regular stock gaps and wasted time and money. Furthermore, Wilko's reliance on foot traffic on the high street and the lack of a strong e-commerce plan made it vulnerable in a retail environment that was becoming more and more digital.
[bookmark: _Toc157025180]Opportunities
Numerous chances that might have changed Wilko's path were lost. Initiating the digital change earlier could have created new ways to connect customers and make sales (Wilkinson et al., 2022). It was especially important during the COVID-19 pandemic, which sped up the move toward online shopping. Competitors started to take advantage of the growing number of environmentally conscious customers by focusing on a more sustainable and humane product line.
[bookmark: _Toc157025181]Threats
Emerging rivals from outside of Wilko that offered comparable or superior purchasing experiences were a big danger (Cheng, Chang, and Lee, 2018). Along with cheap stores like B&M, Home Bargains, and The Range, which kept prices low while providing a more modern shopping experience, Wilko's market share slowly decreased. Since these rivals were good at keeping up with changing customer tastes and technological advances, Wilko's products started to look more and more out of date. Wilko was also challenged by the growing trend of shopping online and the difficulties of staying profitable in expensive stores on the high street.
[bookmark: _Toc157025182] PESTLE Analysis
[bookmark: _Toc157025183]Political
Policies made by the government, especially those that deal with trade and shopping, have a big effect on businesses like Wilko. Higher business rates and changes to rules about importing and exporting could make it more expensive for Wilko to run its business, especially after Brexit. 
[bookmark: _Toc157025184]Economic
Concerning the economy, Wilko had trouble with the UK's economy, especially after COVID-19. Consumers' lessened ability to spend and more competition in the discount store market put a strain on Wilko's finances (Wilkinson and Hageman, 2022). The economic slump and the rise in rent prices for stores on high streets made Wilko's money problems worse.
[bookmark: _Toc157025185]Social
The pandemic has sped up the trend of people shopping more online, which has changed the way people shop (Munro, Kapitan, and Wooliscroft, 2023). Wilko likely lost market share because it took too long to adjust to this change. Wilko may have lost some customers who were looking for environmentally friendly choices because it didn't put much money into these areas.
[bookmark: _Toc157025186]Technological
Digital technology has changed the way stores work. It looks like Wilko was slower than its competitors to adopt e-commerce and digital marketing tools, which could have put it behind those companies (Shamout, Boarin, and Wilkinson, 2021). It became important to invest in technology for managing goods and optimizing the supply chain. Wilko's problems in this area probably hurt their business productivity.
[bookmark: _Toc157025187]Legal
Similar to other stores, Wilko had legal problems with following health and safety rules, mainly during the COVID-19 pandemic. If these rules weren't followed, there could have been legal consequences that hurt the brand's image and caused extra costs.
[bookmark: _Toc157025188]Environmental
Concerns about the environment are becoming more and more important in shopping (De Temmerman, Slabbinck, and Vermeir, 2023). Environmentally conscious customers were paying close attention to Wilko's business methods, such as where they got their products and how they packaged them. They might have hurt their brand image and customer trust by not switching to more environmentally friendly methods.
[bookmark: _Toc157025189]Analysis of Key Problems
[bookmark: _Toc157025190]Competitors Offering Superior Retail Experiences
Wilko used to be a leader in discount shopping, but quick-moving rivals like B&M and Home Bargains caught up to it (Philip and Arrowsmith, 2020). These competitors quickly took advantage of customer trends by giving not only low prices but also better shopping experiences. They slowly took away Wilko's market share by being able to respond quickly to changes in the market and focusing on making customers happy. The stated 13.5% and 8.6% sales growth for B&M and Poundland, respectively, showed that customers were shifting their preferences toward competitors. 
[bookmark: _Toc157025191]Failure to Adapt to Post-Covid Market
After the pandemic, there was a big change in retail, with more people shopping online and using technology to interact with others. Wilko fell behind competitors who successfully used online tools to run their businesses because it was slow to adopt these digital trends. This unwillingness to adapt to digital technology was a major mistake, especially since shoppers' tastes were quickly shifting toward online and mixed shopping.
[bookmark: _Toc157025192]Supply Chain Management and Financial Challenges
When it came to managing its supply system, Wilko ran into big problems. Problems with operations included not having enough stock and having too many products. These issues were made worse by money problems, as shown by the fact that sales have been steadily going down since their high point of £1.6 billion in 2018 (Desarno et al., 2020). It was hard for the company to keep its supply chain strong and its finances stable, which made it much harder for it to compete in the market.
[bookmark: _Toc157025193]High-Cost Locations and Outdated Business Models
Wilko's historical business plan required it to stay committed to high street shops, but this cost the company money. As Wilko's competitors went to cheaper sites outside of town, the company had to deal with the high prices that came with having a high street position (Kim, 2020). Its failure to adapt its business model to changing market environments was another factor in its fall. 
[bookmark: _Toc157025194]Conclusion
Wilko's fall was caused by problems inside the company as well as threats from outside. Stores need to keep building up with new ideas and changes, especially as consumer behaviours change or technology gets better. This case about Wilko demonstrates how important this is. The story of Wilko serve as a warning to all stores. Also, it shows how shopping is always changing. It is important to find the right balance between tradition and innovation in a market that is getting more competitive. This idea will help retailers in the future.
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