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INTRODUCTION.


Problem Solving & Decision making.

I will be explaining how to understand a problem. A definition of a problem describes what the problem is and talk the problem through. I will also be explaining the level of stress within the UK work related and day to day stress, what these appropriate solutions could relieve stress.
In this report I will be explaining,

S.W.O.T.
P.E.S.T.E.L.
FISHBONE .

Diagrams and the importance of using these modules as a business. 












The Problem

First, you must determine what is a problem. A problem is where there are several issues within the workplace or outside of the workplace. It is a matter or a situation that is unnecessary and needs to be dealt with if not dealt with it could spiral out of control, for work colleagues and managers can turn out quite nasty.  The problem can be as simple as two work colleagues don’t get on so there is a constant conflict, other people get involved with the conflict this can spiral quite quickly. A problem is a situation that is hard to deal with “problem” or “problems may also refer too. (2014).
Personal conflict - these people don’t always see eye to eye so always tend to be disagreeing, constantly arguing which can make it difficult for other people they work with.
Communication – this can be quite a large problem within the work environment, as some people don’t understand other people’s meanings, whilst talking these can be minimized to communicating more clearly & to clarifying points that they are unsure about.
Harassment – Unwanted behavior anybody would find this within the workplace so unnecessary it would make you feel intimidated, work is hard enough to deal with without all this harassment.
Discrimination – discrimination within the workplace it could be as something so simple like women that do the same amount of work like men but get paid a lower salary this would course problems and gossip within the workplace.

Find out what the problem is.
Gather information.
Define the information.
Define the impact
Determine the outcome.
What happens next.







Solving The Problem

Process And Taking  Action. 

Definition of a problem is finding out exactly what it is, then talk it through. By talking the problem through it will open more opportunities to be able to solve the situation more freely, without any more conflict. talking a problem through you tend to see the situation more clearly instead of making it a problem make it more a solution this can release a lot of built-up stress with a group. But there will have to be a large amount of trust and respect by doing this you have to trust the ones you are dealing with to resolve the problem.

Problem solving is to discover knowledge and skills that reach the target and country by interfering with a set of processes and goals. (P 40-2018).
















WORK RELATED STRESS IN THE UK.

This is costing the NHS Billion Pounds a year in the UK, most of this money is taken up by patient’s admission resulting to work related stress, also family stress and financial stress
These statistics and the facts are stating that the number of stresses within the UK seems to be going up as was previously compared to a survey that was done in 2019. Stating that women’s stress is usually a lot higher than men due to family chores such as looking after their children and keeping a family home whilst working too. The survey noticed that women usually suffer from nausea and vomiting.
This also states that people with a more stressful profession such as managerial roles and people who work within the call Centre environment have a higher risk of stress due to the number of calls, they deal with and with people that are not very nice people who are on the other end of the telephone moaning and shouting at them, which higher the risk of stress.
Some alternative solutions that schoolteachers in Taiwan have found that Aromatherapy us used to release and relieve the symptoms of stress, however previous studies have not precisely clarified a scientific basis for the beneficial effects of aromatherapy. (2013).
Choosing the most appropriate solution I think would be using the most appropriate solution, to be able to have more fun withing the work place set up Quiz’s for your employees, organize more one to one meeting you could set up a helpline or via an email helpline,  being able to do this would lower the amount of stress within the workplace as being able to view your problems with someone it can release the level amount of stress this can also stop it building up and feeling isolated, you could also make some Questionnaires and being able to put these into place you can keep an eye on colleagues by keeping a track on it.












Decision Making & Course of Action.

Once you have found out what the problem is talked it through, you will make a decision & course of action. In the decision making, a course of action (COA) is an overall plan that describes all the problems that were selected and management actions that are needed to achieve incident objectives, complying with requirements based on current and expected conditions. (1993).
As a lot of businesses tend to use the Fishbone diagram to sort out problems within their company. This can stimulate brainstorms of potential causes, provides a structure to understand the relationship between many possible causes of a problem.(8/9/2014).
It identifies the problem and considers it in detail who is involved when and where it occurred.

INPUT…. A process of making choices by identifying a decision, gathering information and assess alternate resolutions.
Making choices
Identifying the decision
Decision making skills usually enables the manager to consider other alternatives, The sills are very important as it if a lack of these skills your business would suffer, whilst making the correct actions these must be the correct choices, this is necessary and important for the business.
Problem solving and decision making is not the same. Identification of a problem to solve the problem which is decision making. To be able to solve the problem you need to have decision making skills.(1993).










S.W.O.T.

Albert Humphrey - Framework- S.W.O.T. 
Developed the approach at Stanford research Institute (SRI) in 1960’s and early 1970’s. 
This industry study assesses the strengths and weakness, opportunities, and threats to help ambitious businesses tackle its biggest challenges and help explore the most potential markets.

STRENGHT… 
These are usually internal theses would cover society culture and political side. What resources do we have @ what products is working well and what is our most competitive advantage?
WEAKNESS…
These would be all the negatives within the business, where can improve what products are under performing where are these lacking within the resources.
OPPORTUNITIES…
These are the most positives what sort of technology can we use to improve would it be possible we can expand on operations and what market are we able to explore more.
THREATS…
Threat is likely what do other companies do better than ours, are they paying a lower cost on there supply that ours are they on a tighter labor supply than ours.
Many organizations carry out the SWOT analysis for strategic planning stage to be able to identify and examine the existing resources for both internal and externally investigating their trends and patterns that can have positive and negative impacts on their business. By doing this it gives the business more structure moving forward within their business. (2020)








P.E.S.T.E.L

A PESTEL analysis is a tool to identify the macro (external) forces facing an organization. The letters stand foe Political, Economic, Social, Technology, Environment and Legal. I will explain the advantages and disadvantages the PESTEL analysis is used for a business setting.

POLITICAL.   This is usually determined outside the company such as the Government Tax implications and Travel restrictions.
ECCONOMIC.   An economic factor has direct impact on the economy and its performance which can turn impact on the organization and the profitability. Theses usually are interest rates unemployment and employment rates, material cost and foreign exchange rates.
SOCIAL FACTORS. These usually focus on the social environments such as identifying emerging trends this can help us understand the business needs and wants. They can also include education levels cultural changes and changing lifestyles.
TECHNOLOGY... Technology considers the rate of development and how this could affect a market. Factors that change in digital or mobile technology but must have consideration given to any new methods of logistics and manufacturing.
ENVIROMENT ... Environment factors are that are those surrounding the environment. These factors are climate recycling carbon emissions and waste disposal.
LEGAL FACTORS… Legal factors must be aware of any change in legalization and what an impact this could change their business, consumer law, health, and safety. Using these factors must be compliant as a business. As any of theses are led by a government policy. (9/8/2021)











FISHBONE DIAGRAM.

The Fishbone was created by Professor Kaoru Ishikawa in the 1960’s. The technique uses a diagram-based approach for thinking through all the possible causes of a problem.

Also known as the Ishikawa diagram for quality assessment. 
The Fishbone diagram to identify, systematize and analyze the source of a general-purpose technologies.
This study suggests the fishbone diagram for a technological analysis, this diagrams or cause – and – effect is a technique to show the several courses of a specific event. The fishbone diagram usually the shape of a skeleton is commonly used for a course and effect it identifies a complex problem. The fishbone diagram is there to show you the root causes. Overall, then fishbones tend to be an appropriate technique of graphical presentation to explore and categorize clearly and simply the potential root causes it is a technical and appropriate technology for management. Or the diagram cab be used when a team seeks to understand the many potential causes. Root cause analysis is the simplest and most easy to understand and is the most used to approach in identifying quality problems
The fishes head indicates the causes of the main problem, The potential causes of the problem, usually from brainstorming sessions and research are indicated as the fish bones of the diagram.
Once you have your root of causes you then start the brainstorm list all individual causes these then become the bones oof the fish you start to then agree on the next step then the outcome.(2010)
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