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To Councillor Nosheen Khalid,

Residential Care Home Provision in Alum Rock

This report considers a hypothetical shortage of suitable residential care-home services in Alum Rock, Birmingham. Residential care homes provide accommodation and personal care for adults who cannot safely live independently.  This may include support with washing, dressing, eating, medication and mobility.

The report advises Birmingham City Council on why residential care is needed, how a shortage could affect local people and what should be done. The Care Act 2014 is central to these responsibilities.

Residential care homes are important for people who require regular care and supervision that cannot appropriately be provided at home. They can provide safety, personal care, social activities and support while helping residents maintain dignity and quality of life.
Birmingham City Council’s Market Position Statement shows that residential care remains an important part of the city’s adult social-care system (Birmingham City Council, 2025a).

However, residential care should only be used when appropriate. Under the Care Act 2014, councils should also support people to remain independent through prevention and community-based services where possible.

A shortage of suitable residential care could have several consequences. People might wait longer for appropriate support or must accept a care home outside Alum Rock. This could separate residents from their families, friends, religious communities and familiar surroundings.


The Care Quality Commission found that Birmingham generally had sufficient care provision but identified shortages in some specialist and complex services, which resulted in some people receiving support outside the area (CQC, 2026).
Therefore, having enough beds alone is not sufficient. Residents need access to the right type of care in an appropriate location.

The Care Act 2014 places important responsibilities on Birmingham City Council. The Council must promote people’s wellbeing. This includes dignity, physical and mental health, independence, relationships and suitable accommodation (Great Britain, 2014).

The Council should prevent, reduce or delay people’s care needs. Services such as home care, reablement and adaptations can help people remain independent for longer.

The Council should promote a diverse, sustainable and high-quality care market. This means monitoring demand and working with providers, so appropriate services are available (Department of Health and Social Care, 2025). 

These principles support action to ensure that Alum Rock residents can access appropriate residential care when they need it.

Birmingham City Council should regularly assess demand for residential care in Alum Rock and identify any gaps in specialist or culturally appropriate provision. It should work with care providers to maintain sufficient high-quality services and support the recruitment and retention of trained care workers. The Council should also listen to residents and unpaid carers when planning services. Information should be accessible to people from different cultural and language backgrounds.

At the same time, investment in home care, supported living, reablement and other preventative services should continue so that people are not unnecessarily moved into residential care.

Conclusion

Residential care homes are essential for some people who cannot safely live independently. A shortage in Alum Rock could lead to delays, reduced choice, pressure on families and people having to move away from their community.
Under the Care Act 2014, Birmingham City Council has responsibilities concerning wellbeing, prevention, information and the care market. The Council should therefore monitor local demand, support high-quality providers and staff, improve specialist provision where necessary and ensure that residents receive appropriate care close to their community.
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