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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be talking about how I have achieved independent patrol, I will also illustrate and discuss how the stress of the workload can have an impact on officers and their mental health, the impact on low staff levels and how officers deal with their mental health and what is available in force to assist with this. 
What the organisation is doing to help with stress (wellbeing walks)

Edgar Schein model of organisation culture states that there are three stages in an organisational culture.
1- Artifacts - The first level is the characteristics of the organisation which can be easily viewed, heard and felt by individuals collectively known as artifacts. The dress code of the employees, office furniture, facilities, behaviour of the employees, mission and vision of the organisation all come under the artifacts and go a long way in deciding the culture of the workplace. 
2- Values – The values of individuals working in the organisation play an important role in deciding the organisation culture. The thought process and attitude of employees have a deep impact on the culture of any particular organisation.
3- Assumed values – The inner aspects of human nature come under the third level of organisation culture. Organisations where female workers dominate their male counterparts, do not believe in late sittings as females are not very comfortable with such kind of culture. Male employees on the other hand would be more aggressive and would not have any problems with late sittings. (Juneja, 2022)




The communities that the police keep safe are ever changing. There is an increase in the use of technology and the way in which crime is committed, as the pace of life increase so does that of how crime in committed and the paperwork in which follows an investigation. Trying to keep up with a large workload and managing this effectively can be very challenging and some officers can become stressed easily. This could be because they do not understand the tasks in which they need to complete and too scared or embarrassed to ask fellow colleagues for help. This stress, if not managed can then have an impact on that person’s health and this can affect them outside of work too. Many officers look for support from external agencies. One of which is Mind, a charity which has a wealth of information and support with anyone dealing with a mental health situation. Mind states that, being prepared for periods of stress can make is easier to get through them and knowing how to manage our wellbeing can help us recover after a stressful event. There are some causes of stress that are beyond your control. This makes dealing with stress very personal. Some experiences that can make it more difficult include:
· Having a long-term medical condition 
· Having a mental health problem 
· Living far away from family and friends 
· Having poor quality housing
· Experiencing loneliness 
Research shows that it is easier to develop resilience if we don’t face these barriers. But many if these things are difficult or impossible to change (Mind Tools Content Team, 2022)
There are ways in which you can help manage your stress and build your resilience. Some of these could be for people to get out of the house and enjoy some fresh air, this could be either going for a walk, joining a walking group, or just spending time with nature. Developing and interest in a hobby and meeting new people. Another way in which to look after your wellbeing is to look after yourself this could be attending a spa day or treating yourself to a monthly appointment for some self-care. This could be booking something as small as a nail appointment. This would cause a person to leave the house and interact with new people and it will also give that person an uplift and this will boost that person mental state and could assist with reducing some of the impacts that could lead to stress.
The strategies that I have used to manage my stress levels is to firstly talk to friends or family and other colleagues when I feel that the pressure is getting too much, and I am feeling overwhelmed. Research conducted by New York Times states that Talking has powerful psychological benefits that might not be obvious. When you are feeling very intense feelings – especially fear, aggression, or anxiety – your amygdala is running the show. This is the part of the brain that, among other things, handles your fight or flight response. When we get stressed or overwhelmed, this part of the brain can take control and even override more logical thought process. (New York times, 2020)
For example, if you got into a car accident, even being in a car immediately afterward could overwhelm you emotionally. But as you talk through your experience, put your feelings into words and process what has happened, you can get into the car without having the same reaction (New York times,  2020).
I also took then time to perform some physical activity, this wasn’t only to keep physically fit for my role as a police officer but to make sure that my mental health was in good health as any form of exercise that being walking the dog or going for a run or even walking around a park on a nice summers day can assist with stress levels. One of the best things we can do for our mental health and wellbeing is to be active- it’s a natural mood booster. It’s a scientific fact that regular physical activity and exercise can make us healthier and happier. When we’re active, the body releases feel-good hormones that can improve our mood and boost our energy (NHS, 2023).
Within the force there are a number of sources to support officers who are not dealing with their stress, there are support networks when officers have been involved in a traumatic incident and these are referrals to trained members of staff that can have a long discussion with officers to assess their needs, there is also welfare groups who join together on a regular basis to attend walks and general activities.
Gwent Police are committed with helping their staff when dealing with mental health concerns. They have a dedicated mental health support network, which is a peer support group that any officer or staff member have access to internally. They are also offering training to front line staff to deal with traumatic incidents that they could face and have secured funding from the Police Dependants Trust to help officers to become resilience when faced with trauma. (Gwent Police and Crime Commissioner, 2020)
In conclusion, I find that time management is imperative when being a police officer and keeping track of what is coming up in the coming weeks is more effective for me as I can plan ahead of time and not get overwhelmed with situations. This time keeping also keeps me professional and working efficiently as a member of the team as I am not continually stressed whilst in the workplace. I am confident in my organisation that I can ask for help and support if needed. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will talk about a domestic related incident I attended and how I was the only officer that attended the scene and the actions I took in directing people to my location and looking for the suspect. I will also detail how I supported the victim and legislation surrounding my decisions and actions taken.
I was on mobile patrol single crewed when a call came through my police radio asking for officers to attend a residential property after a call was made by a female asking for help. She disclosed on the call that she had been attacked by her partner. 
I allocated myself to the call as I knew that I wasn’t far away from the address in question. I was mindful to get to this address in a timely fashion to assist this person in need. 
Whilst on route to the address, using the national decision-making model, to gather as much information as I could and the history.  I asked for checks to be carried out on the address and the people registered there, this information would assist me in gathering all the intelligence I could and highlight any risks that I could face when I arrived. Again, using the national decision-making model I was assessing the threat whilst on route to the call. I thought about the location of the individuals and if they were inside the property that I could use a power of entry under section 17 of the Police and Criminal Evidence Act 1984 (PACE), this gives officers the power to enter an address to arrest for an indictable offence or to save life and limb. (Blackstones, student handbook 2022, Pg 305, 13.6.1.3)
I was informed that the male at the address was a domestic violence aggressor and that he was violent towards officers and that he was subject to the Multi agency risk assessment conference (MARAC).A MARAC, is a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, probation, health, child protection, housing practitioners , independent domestic violence advisors (IDVA’s) and other specialist from the statutory and voluntary sectors. After sharing all relevant information about a victim, representatives discuss options for increasing safety for the victim and turn these options into a co-ordinated action plan. The primary focus of the MARAC is to safeguard the adult victim. (Devon County Council, 2011)
With this information in mind, I asked for colleagues to start making there may as I knew I would be outnumbered at the address and that there would be the potential of using force against the suspect. The use of force could be any physical contact that I could have with the suspect. This could be placing a hand on someone, to using handcuffs or using other tactics such as CS spray and my baton. 
On arrival I activated my body worn video, I could see the female caller sat on the front doorstep crying. My first thought was if she was injured and where the male was. I couldn’t see any visible injuries to the female so asked the female if there was anyone in the house behind her and where the perpetrator was and exactly what had happened, I needed to establish if there were any offences and conduct my own dynamic risk assessment. Dynamic risk assessments allow you to make quick assessments of changing work environments so you can continue to carry out duties safely, it’s a process of observing and analysing risks and hazards in a changing, or high-risk, environment. This allows workers to quickly identify new risks and remove them. (Katie Martinelli, May 15, 2019).
The victim informed me that she had been pushed to the floor by the perpetrator and that he has been stood over her whilst on the floor and spat in her face. The victim then lifted her top and I could see some bruising to her rib area. I knew at this point that the perpetrator needed to be located and arrested for a domestic assault, this being a common assault, under section 39 of the criminal justice act 1988, there are two possible offences: Common assault as a threat ,Common assault by battery (Blackstones, handbook 2022, Pg 359)
I obtained a description of the male and asked the victim for the direction of travel and if the male has access to a vehicle. I used my police radio to direct officers to the area and gave them the description along with his last known address, which was located directly behind the victim’s property. Due to this I identified that there could be further risk if this male wasn’t located, and I knew that I needed to obtain a statement from the victim and take positive action in this case. Public safety is the first priority for the police. At domestic abuse incidents it is particularly important that officers take positive action to make the victim and any children safe. This may mean arresting a person suspected of an offence, where the power of arrest exists, or taking other positive steps to ensure the safety, such as organising a refuge accommodation or organising the fitting of a panic alarm. (College of policing, 11 December 2011)
As officers were conducted and area search for the male, I reassured the victim and obtained further details. I was aware the male was outstanding and that he had access to the house in which I was sat and that my colleagues were standing down from the area. To prevent any further harm to the victim or myself, I made the decision to take the female back to the station to obtain a full statement of the events that took place as I knew this would be needed to present in interview of the suspect once he was arrested. 
Whilst travelling along the main road to the station with the victim in a mark police vehicle, the victim suddenly shouted, “THERE HE IS”. I could see a male matching the description of the suspect. I was aware that the victim was distressed and knew that I wouldn’t be able to stop and arrest the male myself as this would place the victim at more risk. I used my police radio to alert other officers in the area to make their way to my location as I had spotted the suspect and I believed that he was heading in the direction of his home address. To make sure that officers were able to locate him, I slowed my vehicle down slightly to make sure that I could still see the male in the rear-view mirror. I then spotted a colleague heading towards the male and gave them the circumstances of the arrest. These being the offence of common assault and the necessary of the arrest was to prevent further harm.

As I knew that the suspect had now been arrested and the victim was safe with me, I was able to obtain a statement and also complete a Domestic Assault, Stalking and Harassment assessment (DASH). These assessments are a set of questions that officer ask victims of domestic incidents how the relationship is and details of the case in question. These questions are then risk assessed and information is shared with supporting agencies. This forms part of the safeguarding of the victim and any children who have either been present at the time of the incident or related to either party. DASH forms were introduced in 2009 after police forces across England and Wales identified that more was needed to support victims of domestic violence and to identify risk at the earliest convenience. Amanda.L.Robinson, Andy Myhill, Julia Wire, Jo Roberts (College of Policing, 2015).

After completing a DASH and a statement the victim disclosed that she did have a child with this partner and that the child was having supervised contact. I also made a referral to social services to safeguard the child and due to the history, I knew I needed to keep this agency informed of any police involvement and to place as much safeguarding in place as possible.
Looking at safeguarding the victim further I also made a referral to the Domestic Assault and conference call team. This is a team where they issue some further security to the victim if they are eligible. These safeguarding tools could be the issue of a ring doorbell at the property a personal attack alarms and even some external CCTV and locks for the doors and windows. They will also sign post the victim to agencies for further support such as women’s or men’s aid.
After evaluating the history between the two parties and the fact that there was a child living at the address I also looked into issuing the suspect with a Domestic violence protection notice (DVPN), and spoke with my duty inspector to consider a DVPN,  these are notices that are issued to the suspect before they leave the custody unit and they consist of a number of conditions that need to be adhered to. They also instruct the suspect that they would need to attend out within a 48-hour period for the issue of a domestic violence protection order (DVPO). This is when the court will be issued with the DVPN that officers have issued and authorised by the rank of superintendent, and they consider the case and then issue the order. This order can restrict access to the victim for a period of 28 days. This would give the victim a period to decide to possibly relocate or at the very least this order would give the victim some breathing space to put plans in place for the future and in turn this is keeping him or her safe.
In conclusion the reason I took the action of taking a statement there and then was to gather the best form of evidence at the time as the incident had only taken place a few minutes prior, I took the female away from the address to complete this statement because at that time the location of the suspect was unknown. I also took photographs of the injury that was sustained as I knew fellow colleagues would need to see the level of injury. I also knew that the offender would need to be arrested sooner rather than later as there was still a risk to the victim and the fact that he lived at an address behind the victim and potential still had a key.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this essay I will talk about how some officers have been placed on action plans due to them not being confident and building up that confidence and that the impact of them going off with stress has on the rest of the team. I will also talk about how team members should remain professional in and out of work and the department that will investigate any wrongdoing which has been highlighted.
The police force is made up of a variety of different people and this could be the difference in age, religion, cultures, and difference educational status. Everyone comes with their own set of skills and the levels of these skills will vary. The key is to get the right balance within a team to make these people work together effectively to deliver the best service to the public.
There are several theories which define teamwork. One of which being The Bruce Tuckman’s Theory. This was created in 1965 and has been applied in countless organisations and scenarios (Teamwork definition, Feb 2014).
Bruce Tuckman’s theory consists of four stages of group behaviour, forming, storming, norming and performing. Let’s look at each of these stages in more detail.
Forming – This takes place when a team of group members first meet one other. Tuckman explains how group members will explicitly attempt to avoid conflict in fear of giving off a bad first impression. According to Tuckman, very little work is carried out at this stage.
Storming – This is a double-edged definition within storming because not only does brainstorming of different individual’s ideas take place but the disagreements and arguments regarding these ideas also happen. Tuckman explains that this stage is a test of group members’ maturity and ability to compromise with others opposing ideas, two major necessities when in a team setting. 
Norming – probably the simplest stage. Norming takes place when storming completes, and the group is ready to move forward with assigning roles and beginning physical production of work.
Performing – This happens when the group of team begins to work as one cohesive unit in an efficient and productive manner. There is very little argument of hesitation; the project closes in on completion as the individual members become properly synchronised in their roles. 
In 1977 Tuckman added the fifth stage know as adjourning, which basically explains the process of letting go of one’s role in the team and the attachments they have made. (belsan, 2013).
As detailed above it is important that teams work together effectively. If at any of these stages conflict occurs within a team, then this will place strain on a team. If these difficulties are not identified either by the individuals within that team or by a manager, then the situation could get worse and have a detrimental effect on the team and the work they are trying to carry out. 
Officers can demonstrate their commitment by taking a full share of the workload and responding promptly to requests for help from other colleagues and external partners. It is also beneficial to communicate clearly about any difficulties encountered; this is far better than just trying to transfer the responsibility to someone else as the problems are unlikely to go away. A positive team is beneficial for everyone, and all team members must take responsibility for maintaining productive working practices (Blackstones, Student handbook 2022, Pg 104).
Some team members might find it difficult to talk to others and this will impact on their performance. This is when individuals will be placed on action plans, also known as an unsatisfactory performance plan. There are a few stages with these plans but the first would be for the individual officer and their line manager to have a meeting with a federation representative. In this meeting it will be discussed what the issues are and then a plan is put in place to support that officer and ways in which to improve their performance. If after the first meeting, there isn’t any improvement then there will be a few more steps before disciplinary action. (www.polfed.org, n.d.). Going through a process like this can have an impact on the individual officers mental health and this could cause them to leave work for a period of time due to stress and this will have an impact on the shift as they would be concerned about their colleague and at the same time their workloads would increase as crime or investigations do not stop when an officer is away on sick leave. It’s important that a line manager or team leader has regular contact with the person that is on sick leave to see if there are any reasonable adjustments that can be made to get that team member back to work. It’s important to support the individual and the organisation, it could be a case or redeployment rather than coming back into the same team. (www.xperthr.co.uk, n.d.)
As already stated, the police employ an array of individuals from all different backgrounds and it’s important to keep the balance between these individuals to keep the level of service to the public at a high standard. I believe that it starts with a good line manager who is approachable but who also remains professional. If that dynamic in a team falls below the standards required, then this can have an impact on how the team as a whole and individuals will not feel themselves whilst in work and this will have an impact on the communities that they serve.  
It is important not to let disagreements or any form of conflict to escalate. There are several steps that line managers can take to prevent this escalating and the team structure being disjointed. The first step would be to be proactive, leaving people out of an email or discussion can cause conflict, to avoid this. So, if a manager spots this to avoid leaving up to team members this issue needs to be addressed and if necessary, involve the HR department. This shows that you treat conflict seriously and won’t condone potentially destructive behaviour. (Mind Tools Content)
The next strategy would be to observe, signs on conflict can be subtle, but people can detect them by being aware of the interactions within a team. Conflict might be reflected in an individual’s body language, facial expressions, or tone of voice. (Mind Tools Content). 
When things get out of hand you will need to step in and the first step would be to talk with the team members individually, start with an informal one to one. This way you can hear people’s concerns in a safe, confidential setting. (Mind tools Content).
Once you have a better understanding of the conflict and people perspective then it would be time to get people together an act as a mediator and making sure that there are some ground rules so that everyone within the meeting feels like they have had their opportunity to talk. This will then lead into asking the wider team for some ideas on how to resolve the conflict. You can then devise a plan of how to resolve this conflict making sure that there is a timetable of actions and then an end date. This is when you can then conclude if the action that was taken was successful or not. (Mind Tools Content).
Some officers see humour as a way of being part of a team and a way of expressing their emotions and dealing with high levels of stress, but humour can be for the most part harmless and a way to enhance the bond within a team but there are times when the humour used can be in a negative capacity and it can then turn into a unhealthy and unprofessional environment. This could lead to inappropriate comments being made to other officers in the team and this will lead to the drop in professional standards and internal investigations taking place and this could be publicised and in turn the public confidence will fall. As policing my consent relies on the confidence and trust of the public it’s important that police officers maintain a professional standard and adhere to the code of ethics. The code of ethics was produced by the college of policing in 2014. It is a supportive, positive, everyday decision-making process and is a constant reinforcement of the values and standards that policing is proud of. (College of Policing, 2014)
Many policing teams have private chats so that they can communicate when off shift and meet up and have some time outside of work to get to know each other better. Using this form of communication is easy and effective if the members of the group use the messaging system in a professional capacity. There have been times where this messaging system has been abused by its users and the code of ethics has been ignored. 
There has recently been a case within the civil nuclear constabulary (CNC) where several officers were under investigation after derogatory messages were found within on the one of the teams whatsapp chats. Five working CNC officers and one former officer are being investigated under section 127 of the Communications Act, sending grossly offensive messages. (Grierson, 2022)
The case is being investigated by the Independent Office of Police Conduct (IOPC). This office that is the police watchdog for police forces in England and Wales. They are independent of the police and investigate the most serious complaints and conduct matters. (IOPC, 2020)
In conclusion it’s important that officers have the confidence to talk with their line managers about any issues they have and any external stress they could be experiencing. It’s also important that a manager identifies friction within teams and put things in place to reduce these tensions so the individuals within those teams work more effectively together and remain professional. This will hopefully reduce the need for action plans and members of the team going on sick leave. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will talk about how using intelligence and information between forces can disrupt more prevalent crimes and the importance of the force-based analysist. I will also talk about what technology and techniques used by police forces, mainly the automatic number plate recognition software known as ANPR. I will also discuss the different departments that the police use to tackle cross boarder crimes and how this work, is impacting the community and some crime statistics surrounding my findings. 
Firstly, I am going to talk about what prevalent criminal activity is. This activity could be anything from drug smuggling, counterfeit goods to child sexual exploitation and this will then lead into county lines and organised crime groups. As technology advances the crime in which we as the police are looking at is getting more and more sophisticated and criminals are not only using the internet to commit crimes, but they are using the roads to transport crime. This could be either transporting goods, drugs or even in some cases people. 
The police have several powers to enable them to search and seize vehicles. The police can seize a vehicle on a road if it may be used to commit crime or has been left in a dangerous or unlawful position, or in a dangerous condition. (College of policing, 2013).
Section 163 of the Road Traffic Act 1988- a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or traffic officer, Section 4 of the Police and Criminal Evidence Act 1984 – allows either all vehicles or those selected by a particular criterion to be stopped in a particular locality in order to locate an offender or witness involved in an indictable offence, Section 43, Section 44 and section 45 of the Terrorism Act 2000 – give prevention stop and search powers to the police when terrorist activity is anticipated in a particular location. (College of Policing, n.d.)
There is one case which has been highly published where males were using vehicles to transport young females around a certain area in England and dropping these females off to certain houses to be sexually exploited. This case was known as the Rochdale grooming scandal. This was a case that highlighted the importance of sharing information and how these crimes of sexual assault and child sexual exploitation could have been stopped sooner if the intelligence and work surrounding the use of vehicles was circulated. 
BBC news stated that the voices of the victims were ‘actively ignored’ by authorises and the failures highlighted included: Failure to recognise child sexual exploitation in the early stages by Great Manchester Police.
Lack of organisational priority over child sexual exploitation, an unstable duty and assessment team and a “chaotic” duty system by Rochdale Social Services.
GPs had explicit information that some f the girls were at risk “that could have helped them identify the possibility of sexual exploitation at early points”.
Crown Prosecution Service (CPS)- recognition of child sexual exploitation in the early years was “very poor”, resulting in missed prosecution opportunities back in 2008 (BBC News, 2013)
The other way in which people are committing crime on the roads is using their vehicles whilst under the influence of drink or drugs. Now this could be that the driver is involved in county lines and drug trafficking. The key element in managing this form of criminality is to have intelligence and information. This information or intelligence can come from a number of sources. The one form of intelligence can come from local policing units which are based within the Neighbourhood policing teams. These are teams that consist of police officers and community support officers that are based predominantly in the community and build up relationships with members of the public. Within building these relationships people are more likely to share information and this could be key in a case, such as the use of new vehicles by known offenders of even activity in an area. The information that is delivered could be the missing piece of a much bigger picture. 
What is automatic number plate recognition (ANPR), this is a system that is used by local police forces along with national and regional levels. This technology is used to disrupt, deter, and detect criminality. ANPR provides lines of enquiry and evidence in an investigation of crime. (Police.uk, n.d).
This system is predominately used within the traffic department within police forces. This department is dedicated to policing the roads and looking in road traffic collisions and analysing information and intelligence to deter offenders and detect crime.
To support these departments police forces, use analysis who have access to the ANPR system. For example, if there has been a report of a kidnapping case and this has happened recently, then while the traffic units are on the ground conducting enquiries then the analysis can check the database for the vehicle in question and check cameras in the area. As we know organised criminals are prepared and they will sometimes change the number plates on vehicles that they are using during a crime. The ANPR system can also be looked at when analysts are looking at distinguishing features on the vehicle, this could be a different coloured panel on the vehicle or even something as small as a bumper sticker. This is when the more information we can gather in relation to the vehicle and its occupants the better as we can utilise the technology that we have and the departments within the force to build that bigger picture and find those offenders responsible.
Now let’s look at how is works, as a vehicle passes and ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest. Police officers can stop a vehicle, speak to the occupants and, where necessary, make arrests. ANPR has proved to be important in the detection of many offences, including locating, for example, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles and uncovering cases of major crime. (Police.uk,n.d).
There is clearly a variety of information that can be gathered after checks are carried out using this system. The data that is stored with each force is only stored for a period of 12 months, the National ANPR Standards for Policing and Law Enforcement (NASPLE) and National Compliance and Audit Standards for Law Enforcement ANPR, have clear rules to control access to ANPR data to make sure that anyone who does is only doing so for official investigation purposes. (Police.uk, n.d.)
There are several departments within the police force that will gather information and conduct warrant sin relation to drugs and county lines. These departments will work closely with the analysist to gain further information and the transit of drugs and any other criminal activity. This department will swear out warrants to be carried out to bring these criminals to justice. Back in 2017 it was reported that 300 officers carried out 14 simultaneous warrants int the Newport area. This resulted in 25 people being arrested and four charged with the supply of class A drugs. (‘Largest drugs operation’ in Gwent Police force history,2017).
Looking at how information and intelligence is assisting with the investigation and disruption of serious and organised crime. Depending on the severity of the information that has been given to the police the case could remain with the police force or then be handed over to the National Crime Agency (NCA). Intelligence is information that has been analysed to assess its relevance and reliability. Within the NCA they produce intelligence at strategic, tactical, and operational levels. Strategic intelligence is material that informs the NCA of patterns where deployment is needs against the greatest form of threat. Tactical intelligence informs the NCA of emerging threats and methodologies being employed by serious organised crime groups. Operational intelligence relates specifically to the activities of known organised crime groups that enables the NCA to conduct or direct operational activity against them. (National Crime Agency, 2023)
I have been dealing with an investigation of burglary in which a vehicle was believed to have attended and area and caused damage to a vehicle and stolen items from within and then these same offenders have then gained access to the main outbuilding on the land and have proceeded to take items from within. Due to the time in which the burglary took place being the early hours of the morning and the property in question being close to one of the main dual carriage ways for the area. I decided to use the ANPR system to establish how many vehicles were using that dual carriage way at the time of the offence. This could capture the offender either driving to or away from the location and then I would be able to capture an image of the possible offending vehicle and cross reference this with a grainy image that I had already obtained from the victim and gather an index number for the vehicle, and this would open my investigation. To gather information from the ANPR system I contacted one of the forces analysists who carried out the checks for me and sent me a report detailing their findings. 
ANPR systems are also imperative when a vehicle is stolen from an address. I have recently dealt with a burglary where two motorbikes were stolen, and I recovered one of the bikes in a street close by but the other was still outstanding. I gathered all the details of the bike from the owner and placed what is called a flag on the vehicle via the police national computer (PNC), this meant that if this vehicle was seen in the area and the ANPR cameras that are static along many of the main roads captured this vehicle then all officers who are on duty would be notified of the last sighting of the vehicle and would make their way to the location. 
In conclusion, the ANPR systems are a vital tool to assist the police in their investigations and will also assist with keeping the public safe as the police can track offenders from one area to another.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

[image: ]
	High 
8-10 
	 I believe that my knowledge as a police officer is of a medium standard as I have worked for the force for a number of years and have picked up some understanding of the law, I have also completed a course in English Law and criminology over the years to further enhance this knowledge 
The one area in which I believe I could use a little more understanding on would be - Traffic legislation – to get some more knowledge on this topic I have asked fellow colleagues who have been in the force much longer about certain elements of traffic legislation. I have also actively patrolled in areas looking for traffic related offences and dealt with them accordingly.
I have also assisted with drug drivers and volunteered myself to complete all the necessary paperwork and formalities with gaining a sample of blood from the subject.

I have also completed an attachment with the traffic unit to see how they work and the processes that they follow.

The other area which I believe I would need more knowledge in would be -Case files.
I have completed a number of case files but I feel that I am still not clear on what needs to go in what file and when certain cases will be red files. 
To get a better understanding of these I have been asking to assist with case files with colleagues so I can get more familiar with what documents are needed where. 
I am also looking into spending a few days with the case file team so that I know what makes for a good and bad case file. Due to the case file team being in place I believe that my skills in this area will deplete as I will not be completing case files as often.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
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	High 
8-10 
	 I believe that my skills as a police officer currently are that of a medium standard as I have identified that I would need more courses to enhance my skills. These being the skill to conduct PNC checks on individuals so that I can see if there are any current conditions in place and their history.
To gain this skill I have put myself forward for a PNC course as I am currently asking other members of the team to conduct these checks for me and I feel that is delaying my tasks for the day. I have a course booked for the month of September.

I have also put myself forward for Naloxone training to assist the members of the community that overdose while we await medical assistance.

I have also enquired about the possibility of being a search trained office to assist with major scenes and events across both Gwent and South Wales. 

I am also in the process of trying to gain new skills as a public order officer so that I can assist with riots across both forces.

I am also looking to be placed on a method of entry course to assist my team with being able to gain entry into properties with ease. 

I believe that my communication skills are that of a good standard as I was a  community support officer for a number of years and presented meetings and presentations to the community and the general public

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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	 I believe that my experience as an officer is that of a high standard as I have been working for the force, I am currently in for 16 years and my previous role being a community support officer.
I am experienced with talking to members of the public and communicate well and in a clear and informative manner. 

I believe that as my career develops as an officer I will gain more experience with high intensity situations and will have the confidence to deal with these effectively. 

I am happy in the team that I am currently in and have the confidence to ask for help when needed. There is a mixture of experience within my shift and I believe that we all help each other where we can. 

I will always place myself into a variety of calls to gain experience in all areas of policing. 

I have recently completed attachments on CID, NPT , RPSO and PPU to gather further experience.  
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