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CLASS ACTIVITY: Competitor Analysis

Objective: In this group activity, you will apply your understanding of competitor types by analysing an established organization in the UK and identifying its direct, indirect, and future competitors.
Instructions:
1. Choose an Organization: In your group, select a well-known, established organization operating in the UK. Examples could include companies in industries like retail, food and beverage, technology, or finance.
2. Research Competitors:
· Direct Competitors: Identify companies that offer similar products or services to the same target market and fulfill similar customer needs.
· Indirect Competitors: Identify companies that provide alternative products or services that satisfy similar customer needs or solve related problems.
· Future Competitors: Consider potential future entrants to the market. These could be companies that are planning to expand into the same area or startups that may disrupt the industry.
3. Prepare a Presentation: Summarise your findings in a short presentation. For each type of competitor (direct, indirect, future), provide:
· The name of the competitor
· A brief explanation of why it fits into this category
· Any specific competitive advantages or disadvantages it may have relative to your chosen organisation
4. Class Discussion: Each group will present their findings to the class, followed by a discussion on the different competitive landscapes.
Outcome: By the end of this activity, you should have a deeper understanding of the competitive landscape within a specific industry and be able to identify different types of competitors.
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