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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Attaining Independent Patrol Status is a significant milestone in a police officer's career, marking a transition from structured supervision to the independence and responsibility of self-directed operational tasks. This achievement signifies professional growth and introduces new emotional, physical, and cultural challenges. In this reflective essay, I delve into the influence of organisational culture within British policing on my well-being and resilience since achieving Independent Patrol Status. I explore the consequences of organisational change, the importance of upholding personal beliefs within a broader professional culture, and the potential hazards of cultural conformity. I also share significant personal practices, including weight training and contrast treatment, that have aided my development and resilience.

Organisational culture refers to the shared values, beliefs, and behavioural norms that shape workplace expectations and experiences (Schein and Schein, 2016). Hierarchical institutions, militarised traditions, and the demands of public risk management frequently impact the culture of British policing. Bullock and Garland (2017) argue that elements of traditional police culture continue to encourage emotional detachment and toughness, which can create barriers to well-being and support-seeking behaviour.

There was an unspoken expectation to ‘get on with the job’ regardless of emotional strain. Despite awareness campaigns and formal policies promoting officer well-being, the prevailing informal culture encouraged stoicism. I perceived an obvious tension that promoted emotional support and the unwritten rule that sensitivity could be mistaken for weakness. Although it may not have been intentional, this dynamic made me reluctant to express myself following challenging shifts or traumatic incidents. This aligns with research presented by Lennie (2021), who found that a "culture of silence" persists within police forces, particularly around emotional health. Officers often internalise stress, leading to longer-term psychological strain. This cultural norm challenged my values of openness, self-awareness, and transparency. Recognising the potential consequence, I became more deliberate and implemented techniques to maintain my resilience as a police officer within the force.

Over the last decade, British policing has undergone significant organisational reform. These changes have been driven by the ever-growing, increasing scrutiny and a national focus on officer well-being and professional development (The College of Policing, 2025). The College emphasises the importance of embedding well-being into the daily practice of police forces, providing guidance and resources to support officers. However, the effectiveness of these reforms is often undermined by gaps between policy and practice. (Phythian et al, 2021) highlight that despite formal efforts, organisational stress remains a core contributor to poor mental health outcomes in policing. In my experience, senior leaders supported well-being in principle, but the culture among operational teams had not fully adapted. For instance, opting to take a ‘well-being day’ was theoretically encouraged but still dawned on subtle comments or scepticism from colleagues. This cultural separation, which describes the disconnect between formal organisational culture and informal norms and practices, led to dissonance. I felt responsible for overseeing my well-being but lacked confidence in the existing support systems. Consequently, I developed a sense of agency around well-being, prompting me to take independent steps towards self-care, even if they fell outside formal organisational practices.

Maintaining personal values such as equality, empathy, and professionalism is critical for well-being and psychological resilience and helps us negotiate the difficulties of policing. These principles are frequently tested in the early phases of police service, particularly when team dynamics or practical decisions conflict with one's ethical viewpoint. (Charman, 2017) suggests that when police officers’ values align with organisational culture, it supports engagement and wellbeing, whereas misalignment can lead to emotional strain, discontent, or burnout. 

Early in my independence career, I was in situations that challenged my values. I witnessed contemptuous behaviour towards vulnerable people and attitudes undermining community engagement attempts. While I initially struggled with responding, particularly while building trust and credibility, I realised that I could lead by example. Even in environments where assertive or task-oriented attitudes were predominant, it was in my best interest to treat all individuals with dignity and compassion. Over time, I discovered that this approach not only protected my mental well-being but also improved my interactions with the public. Using Gibbs (1988) reflective model and on reflection, I understood that staying true to my values preserved my sense of purpose. Suppressing my principles for acceptance would only have weakened my resilience.

While cultural adaptation is necessary for any organisation, excessive conformity in the police can have negative psychological consequences. Emotional suppression, detachment, and loss of authenticity are common risks (Charman, 2017). In the early days of Independence, I felt pressure to model my behaviour on senior colleagues who had adopted a ‘rhino skin’ exterior. Although this gained some acceptance, it felt unusual and insufficiently helpful. Another risk is the gradual onset of disbelief. Repeated exposure to trauma, bureaucracy, and public criticism without emotional processing can lead to a defensive or poor perspective (Hoggett et al, 2018). This outlook surfaced in team conversations, often disguised as humour or banter. While it may be a coping mechanism, unchecked can erode empathy and increase emotion, which would transpire in public. Recognising these patterns, I intentionally excluded myself from conversations that reinforced negativity. Recalling why I joined the police: to serve, protect, and make a difference. This allowed me to reframe my experiences and create a resilient mindset.

To balance the demands of frontline police, I opted for two important self-care practices: weight training and contrast therapy. Weight training became a stress-relief mechanism and a way to re-establish control in my life. It provided progress, established objectives, and an organised routine, which are often lacking in the unpredictable nature of the police job; it allowed me to escape reality. As noted by (Stevelink et al, 2020), physical exercise is associated with improved mood and reduced anxiety among police officers in the UK. My training sessions helped me decompress after intense shifts and boosted my physical and mental resilience.
Contrast therapy, ice baths, and saunas alternating between cold and hot exposure supported my physical recovery and sleep. After extended shifts or emotionally draining days, this method helped reset my system (Tipton and Castellani, 2015). Cold exposure can trigger physiological responses due to elevated norepinephrine release, enhancing concentration, alertness, and emotional management. Over time, contrast therapy became an integral part of my weekly routine, helping me regulate energy levels, reduce tension, and enhance recovery. Together, these strategies allowed me to process stress rather than suppress it. They also promoted a sense of self-sufficiency, enabling me to oversee my well-being proactively, independent of organisational help.

Reflecting on my experience since achieving Independent Patrol, it’s clear that organisational culture has a significant impact on officer well-being and resilience. Although recent reforms have improved access to mental health support, informal cultural norms, especially around emotional expression and the pressure to conform, still present real challenges. By staying true to my values and using proactive well-being strategies, I have built a sustainable, individual approach to resilience. Weight training and contrast treatment have improved my physical health and facilitated emotional regulation, enabling me to maintain stability under duress. In the future, I aim to develop a more transparent discussion surrounding police officers and their well-being. My focus is on contributing to a policing culture where resilience is shaped not by silence but by self-awareness, mutual support, and personal growth.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Policing incidents involving individuals experiencing a mental health crisis present a unique set of challenges. Such incidents are often unpredictable and emotionally charged, placing significant demands on officers to act in ways that are both proportionate and ethically sound (College of Policing, 2022). This requires not just legal knowledge and dynamic risk assessment but also a deep sense of empathy. The role of empathy in police work cannot be overstated, as it allows officers to connect with individuals in crisis on a human level, fostering understanding and trust. Mental health-related police work has become increasingly common, with recent statistics indicating that up to 20% of police time is spent dealing with individuals in crisis (HMICFRS, 2022). Frontline police officers are often the initial point of contact for those in a state of crisis; this is solely down to the absence of immediate mental health service responders. This analysis will examine the complex social and legislative contexts related to the incident, incorporating relevant policy frameworks and human rights considerations. I will be assessing the cultural, language, and ethical factors that impact police decision-making, particularly in interactions with those who are vulnerable. A critical evaluation of my decisions during the incident utilising the National Decision Model (NDM) as a guiding framework. The rationale behind each decision regarding communication strategies and documentation procedures will also be explored. Finally, I will reflect on the consequences of these decisions, both for the individual involved and from an organisational and societal perspective.

The Problem: Social and Legislative Contexts

According to Mind (2020) one in four people in England and Wales will experience a mental health problem each year, and the police are increasingly the first responders to mental health-related incidents. Mental health continues to be a significant concern within contemporary British society; this reflects broader social issues, including the stigmas surrounding mental health, the societal pressures related to employment and financial stability, and the emotional trauma associated with relationship breakdowns. In this case, the male's actions reflected a culmination of several adverse life events, which are well-documented risk factors for suicide. The Mental Health Act 1983 sets a framework to which officers adhere; this is implemented to provide high-quality care. The Human Rights Act 1998 was also relevant; article 8, concerning the right to private and family life, was also considered, as any intervention must be lawful, necessary, and proportionate (Legislation, 2025). This was outlined by the (Department Of Health and Social Care, 2021). Moreover, the article which stands at the forefront of policing is the right to life, which places a duty on the police to take reasonable steps to protect life where there is a real and immediate risk. The commitment to protecting life and respecting individual rights was demonstrated through the consideration of Article 2 of the Human Rights Act. 

Cultural, Ethnicity and Language Considerations:

While the individual involved in this incident did not disclose any language barriers or cultural needs, it is critical to approach each issue with a culturally competent perspective. The Rhondda Valley is mainly white British; however, the number of ethnic minorities or speakers of other languages is growing throughout South Wales. As such, officers must remain alert to any potential communication barriers or cultural factors that could influence behaviour or the interpretation of mental health symptoms (College of Policing, 2023). This emphasis on cultural awareness in police work underscores the need to understand and respect the diverse communities they serve, making the audience feel the importance of this aspect of their work. 

Initial Response and Assessment: Application of the National Decision Model
The National Decision Model (NDM), a framework designed to support ethical and proportionate decision-making in policing, provided a structured approach to the complex situation, reassuring all involved of the thoroughness of the process (College Of Policing, 2023). It comprises six key components: gathering information and intelligence, assessing threat and risk, developing a working strategy, considering powers and policy, identifying options and contingencies, and taking action with review. The code of ethics is central to all these elements and serves as the backbone of the model. Upon my arrival at the scene, the NDM was implemented to structure the response, ensuring that all steps were taken in a systematic and ethical manner.

Information and Intelligence Gathering:
Initial information came from a member of the public, who observed the male with a rope around his neck. The location, his body language, and the item in question indicated a high risk of imminent harm. Upon arrival, I conducted a dynamic risk assessment: The male appeared visibly distressed, emotional, and unwilling to engage in conversation. This assessment was crucial in understanding the immediate risk and in formulating a response plan. Additional intelligence was gathered through interaction. The male disclosed a recent personal crisis, a breakdown in marriage resulting in a redundancy from his job, which then brought issues in financial hardship. These disclosures provided vital context that helped shape the unfolding response and indicated a mental health crisis early on.

Assessing Threat and Risk:
Given the imminent risk to life, protective intervention was justified under Article 2 of the Human Rights Act 1998 (Legislation, 2025). This article places a duty on the Police to take reasonable steps to protect life where there is a real and immediate risk. The risk to the male himself, the members of the public who had stopped to assist prior to police arrival, and all of us officers present at the scene weighed against the legal duty to preserve life. The male was positioned on the wrong side of the bridge railings, and the presence of a rope suggested suicidal intentions. 

Powers and Policy:
The primary power considered was Section 136 of the Mental Health Act. Given that the male was in a public place and presented behaviours I considered to be a result of a mental health episode, the legal threshold for detention was met; this allowed me to convey the male to the crisis unit, where he was assessed by an approved mental health professional and a doctor.

Options and Contingencies:
Communication is the most effective tool for an officer's armoury, and I immediately identified myself in that early negotiation period. A calm, empathetic approach was used to build rapport and encourage the male to speak. I positioned myself at a distance where he could interact with me; I used open body language and avoided making sudden movements. My contingency plan included a multi-agency approach, ensuring ambulance and fire services were in support and aware of the ongoing matters. A Taser-equipped officer remained discreetly present as a last resort, ready to intervene should the situation escalate to a point where the male's life or the lives of others were in immediate danger, and there was no other approach. This emphasis on communication in crisis situations underscores its power to de-escalate and resolve potentially dangerous incidents, making the audience feel the importance of this skill in their work.

Action and Review:
Following approximately 20 minutes of engagement, the male agreed to step back onto the safe side of the railings. I remained as the officer communicating, informing him of every step that was to come. He was detained under Section 136 with minimal use of force. He was transported and later admitted to the hospital ward pending further mental health assessment. During the entire process, every action was assessed in real-time. I considered the effectiveness of my communication, the respect for male rights, and the proportionality and necessity of my use of legal powers. The review process is fundamental in ethical policing, not only for the development of my decisions but also for ensuring that the decisions made are in the best interests of all involved persons.

Ethical Considerations:
Ethical policing involves upholding the Code of Ethics, emphasising accountability, fairness, integrity, respect, and objectivity, or better put by the College of Policing (2024) - "Right things, in the Right way, for the Right reasons". Despite the nature of the incident, integrity was shown in maintaining the male's dignity. Fairness was demonstrated through non-judgemental engagement. This was a key consideration in all interactions, as treating individuals in crisis with the utmost respect is essential. My decision to detain the male under Section 136 was not made lightly; it was based on a duty to preserve life and ensure the male received the medical intervention he required. Detaining someone under mental health legislation may feel intrusive, but it is often necessary to prevent more significant harm. I ensured the male was informed of his rights, spoke to him respectfully, and offered reassurance throughout. The balance between liberty and protection is a recurring ethical tension in policing. These actions were not only ethically appropriate but aligned with trauma-informed policing practices.

Documentation and Recording:
Accurately documenting the occurrence was a vital component. I recorded the rationale behind each decision in my pocket notebook, uploaded body-worn video footage, and completed a comprehensive Mental health monitoring form. This ensured transparency, provided an audit trail, and supported accountability. The information provided on this form is distributed to the crisis department prior to assessment, detailing the male's words, demeanour, timeline of events, and my justification for using the Section 136, crisis team and mental health professionals later used this documentation to inform their assessment, underlining the importance of detailed and factual record-keeping.

Consequences of the Decision-Making:
According to the (NHS, 2023), early intervention can significantly improve outcomes in individuals experiencing a mental health crisis. The decision to detain the male under Section 136 had several positive outcomes. Firstly, it prevented potential loss of life. Secondly, it enabled the male to access specialist mental health services, implementing the appropriate care he required. The male's family was also contacted and supported by services, reinforcing the safeguarding approach. From a policing perspective, the incident helped reassure public trust, as the member who initially reported the concern was personally thanked, updated on the outcome, and monitored by support services due to the incident witnessed. This lifted the role of the community in safeguarding vulnerable individuals. However, Reports from His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS, 2022) echo the ongoing systemic pressures, such as the reliance on the Police in the absence of immediate mental health crisis response teams. The growing involvement of Police in mental health cases is ever rising.

In conclusion, this assignment has critically evaluated a real-life incident involving a 40-year-old male in a mental health crisis, using the National Decision Model to structure the response. The scenario underscored the importance of ethical, lawful, and proportionate decision-making in high-pressure situations. It also highlighted the role of effective communication, cultural awareness, and accurate documentation. Ultimately, my decisions preserved a life and helped a vulnerable person. The reflective process has deepened my understanding of the challenges of policing mental health crises and reinforced the importance of compassion, professional judgment, and procedural justice in every interaction. I have reflected on this incident to develop my abilities and knowledge further when encountering an incident of this nature. I now feel educated and able to handle a situation appropriately.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team cohesion is defined as a dynamic process that is reflected in the ability of a team to remain united and to stick together in pursuit of objectives and goals ought to be achieved, despite difficulties that may arise (Oxford University Press, 2025). I believe that teamwork and leadership directed by successful team dynamics and cohesion are pivotal in the police force and can have adverse outcomes when not practiced effectively. Stephen (2024) defends this, stating that the foundation of a strong policing culture is team cohesion. A cohesive team isn’t only based on internal unity, it’s also regarding the alignment of organisational values within the police force that reflects the commitment of the department to serving the public with integrity and purity (Stephen, 2024).  The work presented aims to evaluate theories of team dynamics, whilst exploring interpersonal conflict and consider the adverse effect and impact of poor team performance on the compliance of professional standards in the police force. In brief, explored are theories and models of team dynamics, the possible causes of team dysfunction and interpersonal conflict, following with the impact of poor team dynamics on professional standards, concluding with viable strategies to improve team cohesion and performance. 



Relationships and interactions among team members can dramatically influence a team’s overall success via the level of productivity and performance. For an organization like the police force to achieve that overall success, it is crucial for the organization to understand and manage team dynamics. By managing and having a true understanding of team dynamics, it promotes collaboration within a team, aids the facilitation of effective communication and fosters a healthy workplace environment (Team Dynamics, 2025). Challenges will arise within team dynamics such as gaps within communication and conflicts of both opinions, perspectives and personalities. However, by actively addressing these challenges organizations such as the police force can improve employee retention, satisfaction within the job and overall performance. 

Following on, team dynamics can be improved and focused upon within organisations such as the police force, using theories and models of team dynamics and cohesion available. For example, Belbin (1996) developed a model involving 9 team roles that are widely used tools in supporting successful team building. Belbin’s work was designed to predict potential success of management teams in organizations, highlighting that the strongest of team cohesion are when the diversity of personalities and characteristics are recognised. The model includes 3 action orientated roles – the Shaper, Implementer and Complete finisher, following on with 3 people orientated roles – Teamworker, Co-ordinator and Resource Investigator and then 3 cerebral roles – Plant, Monitor evaluator and Specialist. Within each role there are strengths and weaknesses identified, which is essential in the use of human factors as everyone who uses this model will be accompanied with both strengths and weaknesses. Belbin’s model highlights the importance of role awareness and how this can improve team cohesion in the force. Using such model can support the police force refine both recruitment systems and training programmes as there will be a clear insight of what personal characteristics and personalities are required and what role they would be most appropriate within (Farrell, 2019). Additionally, the “Big Five Model” presented by Salas et al (2005) incorporates five components in teamwork that is deemed essential for team cohesion and effectiveness in stressful environments. Further incorporated are three coordinating mechanisms which are claimed to be essential in the upholding and informing of vital teamwork processes. The Five components include team leadership, team orientation, mutual performance monitoring, back-up behaviour and adaptability and the three coordinating mechanisms being Shared Mental Models (SMM), Closed loop Communication (CLC) and mutual trust. As a practicing police officer who works within team dynamics daily, there is a clear link of usefulness and relatability between the expectations of team work within the police force and the components and coordinating mechanisms identified within this theory of team dynamics. Espevik et al (2021) conducted a study analysing the use of the “Big Five Model” in policing, with research findings indicating that all the “Big Five” teamwork coordinating mechanisms and behaviours are linked with external ratings of increased team performance in highly stressful situations and environments, often faced within the police force. This defends the usefulness of such models in maintaining and achieving team cohesion within the police force and such environments. In a policing situation, the study found new evidence that the most important coordinating mechanism within the “Big Five Theory” was the shared mental models, which in turn has consequences for the type of training required for police officers moving forward and to improve team cohesion e.g leadership programmes (Espevik et al, 2021). 

A lack of communication, personality clashes, differentiating goals, role ambiguities, and competing interests of individual characters can cause team dysfunction and interpersonal conflicts within the police force (Kim et al, 2017). A lack of psychological safety through poor employee health and wellbeing can contribute to poor cohesion, due to a reduction in productivity and ability to perform. Police officers are faced with both operational and organisational stresses, with operational stress exposes officers to routinely faced conflicts, trauma and abuse within the role that can have an adverse effect on the psychological wellbeing and safety of such individual (McCormack and Riley, 2016). Organisational stress can be just as impactful to such psychological safety and to policing staff, with these stressors in differently relating to issues of inadequate training, policing culture, overtime demands and issues faced with both management and team members (Duran et al, 2018; McCreary and Thompson, 2006; Phythian et al, 2021). 

Positively, there are strategies available and used in the police force to improve team cohesion and performance. There is a clear effort to improve the building of effective relationships and the positive impact this has on team cohesion. From a supervisor’s point of view and within positive leadership, it is clearly outlined that supervisors should get to know their staff, understand and respond to officers individual needs, motivations and aspirations, dedicate time to be with officers on a regular, team and individual basis, be accessible and approachable and encourage trust building between team members (College of Policing, 2022). From a supervision perspective, there should be both formal and informal meetings in place with formal meetings based upon performance development reviews (PDRs) aiding reflective practice and informal meetings to demonstrate a genuine interest in team members and recognising officers’ own contributions and commitment to the role. Regarding training and development, there are active efforts within the force to improve team cohesion via learning and development courses, for example there are Professional Certificates available in Team Building and Peer Support in Policing, one example of programmes available and support by law enforcement to enable development and improvement of team cohesion. 

[bookmark: _Hlk194921130]Poor team dynamics and cohesion can significantly impact professional standards within policing. The College of Policing’s Code of Ethics (2014) outlines it’s principles that are deemed essential for all officers to follow within practice such as integrity, accountability and respect, which are essential in ensuring public trust. There are however, unethical breaches becoming embedded in team culture within the police force due to dysfunctional teamwork and poor conduct practiced and not challenged, especially when officers feel pressure to conform to group norms (Westmarland, 2020). An example, is the Metropolitan Police's misconduct cases following the Charing Cross WhatsApp scandal in 2022 which revealed a toxic team environment where misogynistic and racist text messages were shared, unchecked and not escalated by peers or supervisors (IOPC, 2022). A case of this nature defends the link between unprofessional group behaviour and systemic ethical failings. Leadership plays a crucial role in shaping team dynamics and preventing professional misconduct, as previously discussed in the literature. According to the College of Policing (2023), effective leaders lead the way for ethical behaviour and establish clear expectations for team members, ensuring officers feel empowered to challenge wrongdoing and aware of ones importance. Organisational culture also influences team standards. A culture that prioritises an open dialogue and psychological safety discourages unethical conformity within the police force (Schafer, 2010). Ultimately, strengthening team dynamics requires an organisational commitment to uphold the Code of Ethics across all ranks and functions. Encouraging officers to challenge inappropriate behaviour, coupled with robust oversight mechanisms, supports a culture of integrity. Without such measures, poor team dynamics can erode both internal cohesion and public confidence in policing. 

To conclude, relationships and interactions among team members can dramatically influence a team’s overall success via the level of productivity and performance. For an organization like the police force to achieve that overall success, it is crucial for the organization to understand and manage team dynamics. By managing and having a true understanding of team dynamics, it promotes collaboration within a team, aids the facilitation of effective communication and fosters a healthy workplace environment. Team dynamics can be improved and focused upon within organisations such as the police force, using theories and models of team dynamics and cohesion available that improve outcomes and understanding. A lack of communication, personality clashes, differentiating goals, role ambiguities, and competing interests of individual characters can cause team dysfunction and interpersonal conflicts within the police force, along with the feeling of no psychological safety and organisational stresses that interfere. Positively, there are strategies available and used in the police force to improve team cohesion and performance. There is a clear effort to improve the building of effective relationships and the positive impact this has on team cohesion. From a supervisor’s point of view and within positive leadership, it is clearly outlined that supervisors should get to know their staff, understand and respond to officers individual needs, motivations and aspirations, dedicate time to be with officers on a regular, team and individual basis, be accessible and approachable and encourage trust building between team members (College of Policing, 2022). However, poor team dynamics and cohesion can significantly impact professional standards within policing. There are unethical breaches becoming embedded in team culture within the police force due to dysfunctional teamwork and poor conduct practiced and not challenged, especially when officers feel pressure to conform to group norms (Westmarland, 2020). A culture that prioritises an open dialogue and psychological safety discourages unethical conformity within the police force (Schafer, 2010), will improve outcomes and the ability to uphold team cohesion and positive dynamics. It is important to understand team dynamics, for the benefit of ethical and cohesive policing. Utilising strategies in place to improve outcomes, such as teamwork, the use of theories and models, training programmes and team members identifying their roles within the team for example, can be a move in the right direction towards improving team cohesion. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Many illegal activities, including drug smuggling, trafficking in county borders, child sexual exploitation (CSE), human trafficking, and the movement of organised crime groups (OCGs), are made possible via the road network, which is a crucial area for criminal activity. Road policing is crucial in the fight against serious crime because roads give criminals a flexible and sometimes anonymous way to move persons, commodities, and information. Law enforcement is depending more and more on combining technology, intelligence, and information to combat these threats. A crucial component of this approach is Automatic Number Plate Recognition (ANPR), which makes it possible to track and analyse vehicle movements in real time throughout the road network. ANPR improves police's ability to proactively identify, intercept, and investigate criminal activity when paired with effective intelligence collection and interagency cooperation. 

Because of the road network's anonymity, quickness, and wide coverage, criminals have long used it as an essential tool for their illegal activities. Motorways, rural roads, and arterial routes are all part of the vast infrastructure, which gives criminals a flexible way to move people, guns, and illegal items with little chance of being caught. In order to further conceal their identities and obscure their origins and objectives, criminals usually use rental cars, courier services, and falsified or altered papers. One of the best examples of this mobility in the county lines drug trade is the trafficking of narcotics from metropolitan areas to smaller towns and rural regions, often exploiting the road network to reduce discovery (National Crime Agency (NCA), 2020). Similarly, the road system is a central feature of child sexual exploitation (CSE) operations, where victims are moved across various locations, often at night, to evade authorities (HMICFRS, 2018).

Modern crime has become more mobile due to the ability to transfer persons and materials covertly and swiftly; organised crime groups (OCGs) mostly use roads as conduits. Consequently, intelligence-led police are now a crucial element of effective law enforcement. Intelligence-led police employ surveillance, real-time data, and agency-to-agency cooperative intelligence sharing to accurately target criminal conduct. This strategic strategy, supported by technological tools like Automatic Number Plate Recognition (ANPR), enables a more proactive, data-driven response to criminal mobility (College of Policing, 2022). By focusing on high-risk individuals, vehicles, and locations, agencies can stop criminal activities before they worsen. 

Law enforcement officials may target illicit activity and make better judgements because of this change (Innes and Sheptycki, 2017). Intelligence-led policing, or ILP, is the transition from reactive patrols to deliberate, data-driven operations that proactively stop criminal activity. One of the most important distinctions in ILP is between intelligence and information. Intelligence is actionable knowledge assessed for relevance, whereas information is unprocessed, raw data. This strategic approach makes an active, data-driven response to criminal mobility possible, which is bolstered by technical instruments such as ANPR (College of Policing, 2022). By focussing on high-risk individuals, vehicles, and locations, agencies can stop criminal activities before they worsen. This shift enables law enforcement authorities to make better decisions and target illegal activities (Innes and Sheptycki, 2017). 

The National Intelligence Model (NIM) is important to ILP in the United Kingdom. It is a methodical framework for assigning, organising, and ranking criminal threats. The NIM assigns resources to the highest priority after classifying threats based on their severity level. In order to provide a coordinated response to serious crimes, it promotes interagency intelligence exchange (Home Office, 2021). This allows the police force to identify criminal patterns, allocate resources efficiently, and develop proactive disruption tactics.

Intelligence gathered through NIM informs several policing tactics:
•	Stop/Search Operations: By enabling police to target criminals or their cars, intelligence-led stop and search operations increase the likelihood that crime will be stopped before it gets out of hand (NCA, 2020).
•	Intercept Operations: Intelligence supports operations that intercept criminal activity, such as drug runs or human trafficking, by tracking vehicles or individuals in real time (McGillivray and McGovern, 2019).
•	Road Checks: Operations like Operation Trivium and Operation Sentinel are examples of intelligence-driven road checks. They target vehicles suspected of carrying illegal goods or being involved in criminal operations (College of Policing, 2022).

Partnerships are crucial for cross-border disruption. Collaboration between the National Crime Agency (NCA), Regional Organised Crime Units (ROCUs), and the Border Force allows for coordinated responses to cross-border criminal operations such as trafficking and smuggling. To combat organised crime, these authorities pool resources, share intelligence and coordinate actions (NCA, 2020). For example, in 2023 the NCA and Border Force collaborated to disrupt a significant drug trafficking operation by intercepting illicit shipments at ports and preventing millions of pounds in drugs from entering the UK (Vaughan, 2023). Finally, intelligence-led policing makes a purposeful, data-driven approach to major crime possible. The NIM prioritises dangers and uses intelligence to direct stop/search, interceptions, and traffic inspections. Agency partnerships increase the efficacy of these initiatives, mainly when conducting cross-border activities.

County lines drug trafficking continues to pose a significant concern to public safety in the United Kingdom, with criminal gangs distributing illegal drugs in rural and suburban regions. Road policing is critical in breaking these networks since it uses intelligence-led techniques, technology, and agency collaboration to target key participants. 
One notable example is Operation Pandilla in the West Midlands, which targeted drug runners engaging in county border trafficking. Using ANPR technology, law enforcement tracked down automobiles suspected of trafficking drugs. Several major individuals were arrested, and significant amounts of drugs were recovered as a result of cops conducting targeted traffic checks along key routes using information from informants and overheard conversations. Furthermore, the operation safeguarded children and other vulnerable individuals who were regularly the targets of these gangs (NCA, 2020). Similarly, Operation Orochi, a joint effort between the Metropolitan Police and the NCA, targeted county lines trafficking in London and the Midlands. Authorities used mobile phone data, ANPR, and surveillance to track down drug couriers and intercept illicit substances, halting further distribution and detaining many individuals (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services [HMICFRS], 2022). These actions demonstrate the efficacy of intelligence-led road policing in disrupting narcotics networks.

Traffickers use automobiles to transport victims between locations, making human trafficking and child sexual exploitation (CSE) significant crimes that are frequently made possible by the road network. To monitor and intercept these cars, law enforcement has been depending more and more on intelligence-led policing.
In order to stop more victim exploitation, the NCA collaborated with local law enforcement, the Border Force, and nonprofit organisations on Operation Conifer, a successful anti-human trafficking campaign, in 2018. In order to keep an eye on traffickers crossing international borders, the operation also worked with border control authorities, which resulted in several arrests (NCA, 2020). Similar cooperation between local forces, the NCA, and social services was required for Operation Aidant, which was directed at CSE. By following cars implicated in child abuse, law enforcement was able to make arrests and save several victims (College of Policing, 2021).

These activities highlight the difficulties in sharing intelligence across borders. McGillivray and McGovern (2019) note that inconsistencies in information sharing among law enforcement can delay responses and reduce effectiveness. Certain disadvantages remain, particularly in relation to cross-border collaboration and criminals' counter-surveillance tactics, even if these operations demonstrate how successful ANPR and intelligence-driven road policing is at halting illicit activities (McGillivray and McGovern, 2019). Improved intelligence sharing and operational coordination are necessary to improve these techniques.

Role of ANPR as an Investigative and Disruption Tool
Vehicle number plates are captured and analysed using optical character recognition technology called Automatic Number Plate Recognition (ANPR). By tracking vehicle movements, this technology gives law enforcement organisations useful information for criminal investigations. In order to compare license plate photos to databases, such as those for stolen cars or known criminals, ANPR converts the images into alphanumeric characters. 

One of the key advantages of ANPR is its ability to gather vehicle movement data over time. By installing cameras along roads and key locations, police can monitor vehicle movements across large areas. This information aids in the tracking of suspects and the discovery of links between actions and places. ANPR is very helpful for tracking down known criminals. Real-time notifications can be set out if a car connected to a suspect is apprehended, allowing for prompt action (College of Policing, 2023).  ANPR may be able to identify vehicle cloning, which is the practice of thieves hiding stolen cars behind fake license plates. By matching license plate data with databases, ANPR can identify duplicate vehicles and facilitate their interception. It also assists in creating a "pattern of life" for suspects, which enables investigators to pinpoint familiar routes, locations, and acquaintances to promote the creation of focused tactics. 

The National ANPR Service (NAS), local networks, and the Police National Database (PND) are all connected to ANPR systems. Effective cross-border operations are made possible by this connection, which facilitates smooth data exchange between forces (HMICFRS, 2021). Academic studies emphasise the function of ANPR in contemporary law enforcement. Real-time tracking with ANPR transforms policing from reactive to proactive, claim Dempsey and Forst (2018). According to Smith (2017), ANPR improves the effectiveness of investigations and makes a substantial contribution to crime prevention tactics. 

Although ANPR is a useful tool for traffic enforcement, there are significant ethical and practical issues with its use, particularly with relation to data privacy and monitoring. Concerns about data misuse and privacy are brought up by the extensive collection of vehicle movement data (College of Policing, 2023). The General Data Protection Regulation (GDPR) regulates the management of personal data to guarantee that ANPR data is appropriately stored, retrieved, and used. Law enforcement organisations must adhere to strict data retention and usage guidelines to prevent civil rights violations. There must be a balance struck between upholding civil freedoms and guaranteeing effective enforcement. Though it shouldn't result in the needless surveillance of innocent people, ANPR can aid in the prevention of severe crimes. To preserve public confidence in law enforcement operations, civil rights groups such as Liberty (2022) have used ANPR to emphasise the significance of openness, accountability-based procedures, and supervision. 

Automatic Number Plate Recognition (ANPR) technology captures and analyses vehicle number plates using optical character recognition. It allows law enforcement to track vehicle movements, providing valuable data for criminal investigations. ANPR converts license plate images into alphanumeric characters, comparing them against databases for stolen vehicles or known offenders. Although ANPR is a valuable tool for traffic enforcement, its use has significant ethical and practical issues, particularly concerning data privacy and monitoring. The extensive collection of vehicle movement data raises concerns about data misuse and privacy (College of Policing, 2023). ANPR triggers real-time alerts when a vehicle linked to a suspect is identified, enabling immediate intervention (College of Policing, 2023). ANPR also helps detect vehicle cloning, where criminals use fake plates to disguise stolen vehicles. By cross-referencing plate data with databases, ANPR can identify cloned vehicles for interception. Additionally, it helps build a "pattern of life" for suspects, supporting targeted investigative strategies. ANPR systems are integrated with the Police National Database (PND), the National ANPR Service (NAS), and local networks, enabling seamless data sharing for cross-border operations (HMICFRS, 2021). Research highlights ANPR's role in modern policing, shifting from reactive to proactive strategies (Dempsey and Forst, 2018; Smith, 2017). 
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Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
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ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	The necessity and value of practical experience in policing cannot be overstated. Although experience in response policing establishes a foundational framework, numerous areas of police work remain unknown without more exposure. These encompass departments like online criminal activity, community-oriented policing, intelligence gathering, and specialist units such as the territorial crime team, which is a unit responsible for investigating and preventing crimes within a specific geographical area, and which frequently fall beyond the routine duties of frontline officers. 
Although many require specialised roles and training, the opportunities to gain insight into their day-to-day role are often acknowledged. Attachments and periods of secondments across different departments are highly beneficial for bridging these gaps. They provide experiential learning that cannot be acquired solely through study. While I have not yet had the opportunity to acquire an attachment to any of the listed above, the potential to learn directly from these surroundings inspires me to continue broadening my knowledge. These opportunities enhance my skills and promote more adaptability in addressing the challenges associated with modern policing. Ultimately, I will obtain a role in a specialised department and this opportunity will only present itself when I have developed into my policing role. 
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	 Frontline experience sharpens practical police skills and promotes a deep sense of empowerment. The capacity to manage complicated circumstances in policing goes beyond technical knowledge; it combines information, hands-on experience, and practical professional judgment. Being exposed to real-world incidents develop these abilities over time. More importantly, it helps me build the resilience and adaptability needed to face a wide range of challenges confidently. This adaptability is not just about individual skills, but also about the ability to work effectively as a team, communicating and coordinating to ensure the best possible outcomes.
Structured training, in sync with frontline experience, plays a pivotal role in development. Courses such as Taser training, response driving, and drug identification courses all benefit when responding to handle specific and potentially high-risk situations. These programmes are particularly beneficial. They provide a secure, focused environment to practice new techniques, build confidence, and deepen understanding of policing in today’s complex world, all contributing to enhanced investigations when coming across this area of work. 
As I continue to learn through experience and training, my skills will evolve in line with the role's changing demands. This ability to adapt is not just helpful; it’s essential. It allows me to remain effective in the present and prepares us to contribute to a more modern, flexible, and forward-thinking police service.
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	 There is no substitute for experience in policing, and it is a powerful indicator of an officer's ability. Real-world experience gained through responding to calls and incidents that demand immediate response is irreplaceable. It is through these experiences that an officer's capability is genuinely enhanced. The frequency and variation of these calls and incidents fluctuate daily, creating an engaging and ongoing atmosphere for learning. Each response poses a distinct challenge, allowing me to improve my skills, enhance my decision-making capabilities, and adapt swiftly to changing circumstances. The volume of incidents and various measures required to address them significantly can improve expertise. 
Managing various occurrences, ranging from everyday issues to critical emergencies offers a comprehensive insight into policing. Through these experiences, I will acquire invaluable insights, refining my judgement, and honing my communication skills, which are integral to effective policing. This ongoing exposure enhances skills and fosters confidence, ensuring adequate preparation. This ongoing exposure will result in competence and develop confidence, securing readiness for duty.
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