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Introduction 
As part of the assignment project pathway 1 I have been instructed to prepare a presentation in a group and then to produce an individual reflective report on this subject. This is my reflective report. I will try and be critical of myself and my performance. In this report I will be writing about how I participated and contributed towards the presentation. In this statement I will look back on how we performed in the presentation as a group and individually. I will also look at what skills I have gained and achieved. I will be talking about these three skill areas that I have developed and applied in our project: time management, networking and delegation.

The Experience
The first thing we did was form groups. This is a critical time in any presentation, which is to ensure that a good team is formed so that it will be easy to work together in the coming weeks. After the group Is formed we had to come to a decision as who will lead the group. I have always been the group leader in all previous group work, but in this class someone else came forward which I was happy about as it’s a lot of stress to lead. Our group comprised of five people. As the lecturer gave us more of an insight of possible subjects we can talk about for our presentation it became clear to us that we should prepare a presentation on community participation. Although I wasn’t the leader I felt that I had more experience in working in a team well. Instead of bringing the leader down I felt that I should support her so that the presentation will go well. As I’ve always been a leader in past assignments I feel as though it was a challenge to not lead, sit back and be told what to do. However, I feel that in this assignment my main learning curb was not to lead, and this was also my opportunity to build skills in a different area.

Reflective Observation- Time Management 
As I look back to review the presentation, I feel that we did well considering all the disagreements and conflicts. Although nothing involved myself I found myself being the mediator and resolving all arguments. Most of the differences happened due to time management.as there were five group members its difficult to get everyone to manage time well. As the group leader went over the deadline to produce the PowerPoint slide show for the presentation I took it on myself and the success of the group to the produce slides and give to the group leader. Bruce Tuckman developed a theory in team development. This model is commonly known for effective team building. This is a team work theory developed in 1965 and shows stages in team work.
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Tuckman’s theory can be related to our group. As seen on the diagram after forming the group we had certain issues regarding time management with other members, then we came to terms with problems and got used to other people personalities and this proved right as our presentation went well. As I analyse our team on time management feel that the group leader could’ve managed time better so that we could have avoided the conflicts in the group. How you arrange your time also effects the others in the group. 

Reflective Observation- Networking 
As all five of us were in a group it is paramount that we all stay in contact with each other so that we can give ideas and listen the thoughts of others. Its is important to use technology to our advantage and stay in contact with group members via technology. We set up a group on WhatsApp as this appealed to everyone. and used email to send research, information and our slides so that we are all on one page and no one is confused. It is important to for everyone to decide a plan and stick to it, making changes is ok but everyone must be on board so that nobody is confused on the BIG day. Networking is defining as the ‘act of making contact and trading information with additional people, groups and establishments to progress equally valuable associations.

Reflective Observation- Delegation
After the groups were formed we had to delegate a team leader, Matilda wanted to represent our group. Having someone responsible for the overall task is very important, although we all can produce decent piece of work individually its important to have someone in charge so if anyone falls of the tracks they can pull them back on. Its good to have someone self-assured and someone team members are confident in also. After our team leader was assigned we needed a topic to discuss and after the team leader proposed for us to investigate community participation. Unanimously we all agreed. The lectures were very good, so it made the assignment joyful. The team leader suggested we explore the Princes trust and we all agreed as it’s such a rewarding scheme. Then came the tricky part of delegating a section for everyone to research and produce some work. I say tricky as everyone has their own wants and desire, more than one person may want to do the same thing. Luckily this didn’t happen in our case and everyone did the part they were assigned. As the team leader went past her deadline to produce the PowerPoint presentation so, I took it upon myself to help her and create the slides myself. This encouraged the team spirit and helped everyone to be motivated to get on with their work. Dr Meredith Belbin in 1981 suggested that a successful team needs to be balanced. You need to understand your role within the team. You can develop your strong point and manage your weaknesses within the team. There are three types of roles: action-oriented role, people-oriented role and thought-oriented role.  Looking at the Belbin theory I feel that I’m a good team player and can bring people with different views together.
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From looking back at the preparation of the presentation although there were some low points in the group, the presentation went well, and we got good feedback from audience. I think I performed well and with confidence. Also, my team members all did good. After presenting in front of an audience, I feel more confident that I can present in a more formal environment and will know what to expect. As the performance has gone well I think my self-confidence has gone up and I feel assured that in future employment, if need arise I will know what to expect. From this experience I can take away the importance of being a good team player. I have learnt that just because you are the leader doesn’t mean all the responsibility lies on you and if a team mate can help they should as at the end of the day if one person fails the whole group fails. I think in the future I will lead as I believe I have what it takes to bring people together. And I did find it hard to sit back and let someone else lead. I have learnt to be patient and calm when or if conflict/ disagreements arise. 

Presentation Day 
[bookmark: _GoBack]We all came into university all nervous and worried on how we will be performing. Other groups went up and some did well others not so much and one group was exceptional. We were the last to perform. Of course, after watching everyone we were very anxious. All group members kept reassuring one another. We went up and I feel we did well. We chose the right topic (Princes Trust). We had a good combination of people with good skills. Everyone was supportive with one another, and all the arguments that happened were forgotten, we only thought about performing well and for that we all had to work together. Our presentation was well thought out and well executed. All the hard work paid off. Although team members had several fall outs on the day tension was nowhere to be seen. We all tried to work together and present well. And that did. 






Conclusion  
In conclusion to this report I have found that working in a team is very difficult and can be challenging as everyone is different but for the success of project you must find a way to get over these minor issues and find a common ground as the success of the team lies on it. Looking at Belbin’s theory, we need to understand our roles within the team. It is important for a team leader to lead the group to success and help manage everyone. it is vital that all team members contribute and help the leader to succeed. Form observing Tuckman’s theory, it shows that all groups go through a process of forming, storming, norming and performing. Which I feel we went through in our group. To conclude its important be a reflective person, this will help improve individual performance and improve specific knowledge 
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