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[bookmark: _Toc89427505]Introduction 
Problems are unusual situation that can happen at a different level and a place. For organisation and employees, it is very vital skill for employees. It can assist the employee to get along better with families and works. Problem solving is overcome the problem or remove the problems. On the other hand, decision making is rationally evaluated solution to over problem.
Base on the above this work will on Section 1, understanding the problem and how it impacts on employee and organisation. Section 2 cause and effect analysis using fishbone to get to the root cause. section 3 analysis the micro environmental factors contributing to the complex problem USING PESTLE {political, economic, social technical and environmental}. Section 4 evaluating of the alternative solution to work relation stress with an aim of choosing the most appropriate solution among these alternatives. Section 5 conclusion discussing of the work and finally and referencing 


[bookmark: _Toc89427506]Section 1; Understanding the problem and how it impacts on employee, nature, and scope 
 In UK stress is complex problem facing employees and their organisations. This problem affects employees and has a large implication for organisation however it is very important to address the problem.
 The purpose of this report is to discuss the complex problem of work-related stress between the employees and their organisations. 
Problem-solving; this is a process of moving toward a goal when goals is no sure. [ (Martinez, 1998)
Decision making this the process of choosing different methods of action to solving the problems. 
Stress: this is any type of changes that causes physical emotional or psychological strain to the body. stresses the body respond to anything that requires attention or action.
Before solving any problem, you understand nature, scope, and the impact either in organisation or on employee. The nature is complex problem this is daily burning people and affect worker in uk and their performance according to the statistics {2021} say there are 79%of stress are work related stress that affect the worker because  they overwork this will, because most of the organisation employer less staff, or staff are living the job this affect  staff to over work themselves and they  may  miss out their social life. Such as going out with friends and family, 
for example, the personal experience  I had in a place of work there no many staff due to people living the job because  ,due to changing in uk system the European member are living ,with this rest of the staff we are doing their job an overworking like Monday to Saturday  from 7am to late in the night  ,doing this , I do not have time for my family and before I come everyone is sleeping and before they wakeup have leave again do this am miss out of some important event in the family , if this continue it will affect my health . 
 Scope this is strategic problem [that is a long-term        wide-ranging problem that have significant consequences for organisation as whole. This is because a long-time problem that affect the organisation and the employee, this work-related stress continue it will affect their cause them health problems, according to statistic 2021 say that estimated that stress work related illness is over 14.7 billion u.s dollar of healthcare expenditure per year in uk. Most of that money is taken up through inpatients admission because of stress related condition.
[bookmark: _Toc89427507]1.1 The impact on employee. 
Staff falling sicks
This is because the staff are overworking, and they work for long hours without have break and continues this every day and they are doing three people jobs for one person if this continues the staff will begging fall sick may not come back the next day. 


Absence of staff due to their health: The staff is not turnover to work, because they are sick due to health problems having through their overworking because it continues daily, they develop some certain disease which is preventing them to work.
Poor quality of job: this is because the employee is overworking and stress, they may not produce quality job the customer may be complain and it will lead to people not to motivation the organisation 
Losing job: The employee may lose their job, because they stress at work, and they may have long term disease that preventing them to work they decide to leaven the job or filling not happy when they enter the work premiss because of the work loaded they will have, they may want to leave the job 
[bookmark: _Toc89427508]1.2 Impact of on organisation.
Loss the money, the organisation begging to lose money because the staff did not turn over to work there is no one to do the job they loss some of their regular customers as result of staff don’t come to work.
High labour turnover the organisation will being to lose most effective employee in their organisation as result of work overloaded.
Now that we have understanding the problem to solve any problem the root cause has to be identify and to do this fishbone have to be used.
[bookmark: _Toc89427509]Section 2; Cause -and -effect Analysis   
The fishbone is relenting for the cause and effects analysis, so is good to identifying the cause of work-related stress they are cause and effective tools that can be used for analysis complex problem.
using this diagram, it allows to brainstorm the possible root cause of work-related stress. 
[bookmark: _Toc89427510]2.1 The Fishbone analysis
[image: ]
https://www.youtube.com/watch?v=Fwfgx0dOYvE


According to Statista [ 2021] on work related stress politics is the root cause of work-related stress nevertheless the main causes from the fishbone, also have causes. Personal experience and surveys show that work related politics stress is the root causes  
Now that root cause has been identified the next is to asset what external factor that affecting root of the complex problem using PESTEL. 
PESTEL is an acronym and it help to understanding the external factor that affects the organisation and its employee 
[bookmark: _Toc89427511] SECTION 3 PESTEL Analysis
This is the external factor that affect the organisation and the employee. PESTEL are framework or tools used to identify external factor that out the organisation.

[bookmark: _Toc89427512]3;1 Pollical factors. This is government policy and legislator that affect both the organisation and employee either directly or indirectly. This is when the European is leaving uk because the government policy change that affect the European worker, they are no longer enjoy the right to work in uk without apply for right to work most the employee are going back to European some are apply for right to work, this put pressure on organisation in uk and it cause the rest of the employee to overwork and stress them. 
 3;2 Economic factors; economic growth decline uncertainty prevails uk business markets and the investor due to the uk leaving European. Because the ul leaving European most of the business are scaring of loss the business due to changes in government. Also, government policy affects them as well because during covid19 pandemic increases on poor market performance and greater depend on shopping online
[bookmark: _Toc89427513]3;3 Social factors; The relationship between angry customer leading to stress because they are hight exposing to customer is stress is very difficult to relating with them
3;4 Technical factor: This is by creating using of technology in place of works so that people can do their shopping online such creating website, histogram, and apps so that customer can use their smartphone to do shopping or ordering goods,
[bookmark: _Toc89427514]3;5 legal factors. This is government legislation laws such as employment law, health, and safety law. They organisation needs to aware of this. wages rate national minimum wages going up every year.  https://www.youtube.com/watch?v=bYn4CyL3r5w&t=261s

	
[bookmark: _Toc89427515] 3;6 Alternative Solutions 
Employed more staff. If the organisation employed more staff, it would reduce the work loaded on staff and help in the organisation to get more job done on time and help the customer to happy and get their ordering on time without waiting for long time or customer cause to stress. ( (Whiting, March 12 2021)
For example, from my experience when I work there is a few staff  are overwork and stress because there is not there is no staff ,they loss more customers because there is less people to service the customer so they wail for long time so they organisation loss them  , so the organisation decide to employed more staff the loss customer comes back because the service was quick they got their order on time .
Increases pay rate. If the organisation increase staff pay rate it, will it help to reduce stress on the staff because when they got pay more this will increase the performance of the worker. [ (Whiting, March 12 2021)
Training more staff; if the organisation training more staff, it will help the organisation to acquirer more skill staff to do the job which will help the organisation to produce more product. [ (Whiting, March 12 2021) 
 Assisting the external factors on the root cause and coming up with solution the next step is rational evaluating solution using [PUSLE, MINUS, AND INTERESTING]
 Using P M, I: this is helps to brainstorming decision making and critical thinking tools, which is weighting pro and cons of decision. 
using the rate 0 to 10
https://conceptboard.com/blog/plus-minus-interesting/https://www.youtube.com/watch?v=M8eg2JTDjCM

[bookmark: _Toc89427516] Section 4 evaluation of alternative solutions
	
	Plus+
	MINUS
	INTRESTING

	EMPLOYED MORE STAFF
	Reduce work loaded+8
	Pay more wages_9
	Get job doing on time+6

	
	Increase productivity +9
	More money for the organisation _5
	Less worry for organisation +5

	Total =+27plus
	Plus=+18
	Minu=_3
	Interesting =+10

	Total minus=_3_
	Total =27-3=26
	
	


[bookmark: _Toc89427517]
Solution 2
	
	Plus+
	Minus_
	interesting

	Interesting pay rate
	Good job performance+5
	Loss money _3
	Go on holiday+5

	
	Customer satisfaction +5
	Reduce in absence or late to work_6
	Happy staff +4

	Total =plus= +19 total =minus=_3
	Plus=+10
Total=19 -3=17
	Minus=_3
	Interesting =+9



Solution3
	
	Plus+
	Minus_
	Interesting

	Staff training 
	Building skills +5
	Cosily _4
	Time consuming +4

	
	Satisfaction job+5
	Time consuming_3
	Less worry+4

	


	Reduce makes+3
	Consumer satisfaction _4
	Reduces Consumer waiting time+5


Total =plus +26-11=15	minus _11     interesting =+9

The highest is employed more staff which 27 

4;1 Planning for Implementation on Solutions



	Actions {what to do}
	Description {how}
	Timeframe{when}
	Responsible person {who}

	Identify where area needs more staff
	Check or speak with the manager or team leaders. How many staff need, or which department did they needs staff 
	2to 3days
	 HR or manger 

	Identify the job description
	
Creating the job advertainment or job roles
	Two to three weeks
	HR OR MANGER

	Identify personification 
	
	
	

	Identify the people to good for the job
	
	
	

	Create a schedule/program
	HR start recruiting, manager
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[bookmark: _Toc89427518]
4;2 Mentoring the process
	Actions {what to do}
	Description {how}
	Time Frame [time]
	Responsibility person [who]

	Participant /monitoring 
	Monitoring the hiring process 
	get engaging all the time
	The manger or HR

	Understanding 
	What is the average people come for interview 
	Engagement 
	May sure the thick the right boxes 

	 4,3 Evolution process
	Date source 
	Thick the right boxes
	HR or manager 
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