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1. 	Executive Summary

This section should be written once you have completed all of the other sections in the plan. It is a brief introduction to your plan, which incorporates the main points from each of the other 9 sections of the plan. It should be no more than one page.


Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.

Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.

Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.











	
	Year 1

	Total employees (inc. Directors)
	

	Turnover of Sales
	£

	Total Expenditure 
	£

	Profit (Loss)
	£



2. 	Mission Statement

The Mission Statement encapsulates in a few sentences why you are going into business. You may think this is obvious, but not so. People start businesses for many reasons and their aims are just as varied. It is particularly important that teams agree on what they are trying to achieve.

For example: To be a leading consultancy service focused on progressive, dynamic and creative thinking providing business development and management support to organisations of all shapes and sizes.
Other examples at: https://topnonprofits.com/examples/nonprofit-mission-statements/ 


Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.




























3. 	Objectives

Your objectives follow on from your Mission Statement but are quantifiable, measurable and time-bound (SMART). Ask yourself “How can I judge if I have been successful?” Very often people will lift financial objectives from their forecasts, for example sales and profits for the first three years. But there may be other measurable objectives such as number of customers, personal income, repayment of loans, marketing goals, etc.

Conclusion: Set some measurable objectives to aim for and which allow you to assess your progress. – See example below

	
	Objective
	Timescale
	Status

	Pre Start 
	
	
	

	1.
	e.g. source funding from Big Lottery of £10,000 to cover startup costs.
	Application due 3/6/18. First payment 1/8/18
	Submitted

	2.
	Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his.
	
	

	3.
	Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. 
	
	

	Year 1
	
	
	

	1.
	Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his.
	
	

	2.
	Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his.
	
	

	3.
	Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his.
	
	

	4.
	Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. 
	
	

	5.
	Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. 
	
	

	Long-term
	
	
	

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	



4. 	The Management Team

The single most important factor that will determine whether or not you succeed is you. The plan must tell the reader who you are, about your skills and experience, and your roles and responsibilities in the business. The reader will want to get a sense of your personality and motivation also. Summary of CV and business role here. Full CV in an appendix

If you think you have skill shortages, identify them and say what you’re going to do about it. Some of you may be inexperienced in business. How are you going to address this? If you are relying on external advisors/support – who are they?


4.1 Owners/Manager/Directors:
(skills, knowledge and experience of proposed business owner/entrepreneur, roles and responsibilities).

E.g:

Joe Smith, Creative Director

Skills and Experience: Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.

Role and Responsibilities: Consul aliquid ne qui, summo verear temporibus eum no. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi vix, te sea quidam volumus nostrum.


Barbara Mirch, Finance Director

Skills and Experience: Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.

Role and Responsibilities: Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, 


Finlay Basis, Operations Director

Skills and Experience: Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. 

Role and Responsibilities: Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. 
4.2 	Employees (Opportunities to employ others)
(Are there opportunities to employ others – immediately/in future?  If so, what skills, knowledge and experience will they require?)

Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.


4.3	Training & Development Activities:
(Have you identified gaps in your skills that the business requires? Can these be solved with training or skills development? What learning activities will you require, or might you wish to engage your staff in?)

Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.


4.4	Strategic Alliances: 
(Have you identified gaps in your skills that the business requires? Can these be solved by outsourcing or creating partnerships? Many areas of business are specialist and may require outsourced support – identify these and outline where you will obtain this support i.e. Solicitors, Bookkeepers, Marketing Managers, Call-Handling Services, Business Development Advisors, Bank Managers etc)

Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
 
5. 	The Product or Service

Explain your product or service in simple direct terms. The reader needs to immediately grasp the essence of your idea and intuitively it must seem credible. It is good business practice to be able to express exactly what you do clearly and concisely.

If your product or service is complex or technical you will need to summarise it in layman’s terms, explaining what it offers to your customers. You may consider putting further detailed information in an appendix. 

During the planning process try listing the features of your product or service and then writing after each “which means that………”. Remember to focus on the benefits that the customers will get from your product/service.

If you’ve identified one then highlight your Unique Selling Point, your USP, that makes you better/different to the competition and will appeal to customers.

Conclusion: It is important to be able to express the essence of your product or service clearly and concisely. Think in terms of features and their associated benefits.

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.

Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.

Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.

Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.

6. 	The Market

This is an opportunity to demonstrate you know how the market works, your place in it and that of your competition. In order to do this credibly you will need to have carried out good market research to some degree. This is often where entrepreneurs fall down - their idea of market research is a quick scan of Yell.com.

Market research need not be expensive but it is time consuming. In many ways this area demonstrates the extent to which you are prepared to be thorough. The aim is to gather information and assess its implications. You won’t be doing yourself any favours if you simply search for information which just confirms your initial assumptions. At the end of the process you should have learnt many new things. If you haven’t then maybe your research was flawed.


6.1	Market Description

What Market Research has been undertaken and what is your summary/evaluation from this?
Questionnaires / surveys, web based research, statistical research.
What is your general summary of the market?
Customers, competitors, trends in summary.
Size, target customers, growing / declining market, evidence of demand, financial value.

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.

Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.


6.2	Market Environment Considerations

What current Market factors will impact your business idea?
PESTEL analysis and findings

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex,

Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, 

Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.


6.3	Competition
An overall idea of the range and number of competitors.
Numbers, characteristics, products / services, prices.
Summary of findings and evaluation from Porters 5 Forces Analysis
Consider the main findings from your analysis and what this means for your business.

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex,

Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, 

Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. 

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. 


6.4 	Competitor Profiles
Identify three key competitors (give variety if possible), identify their strengths and weakness (bullet points are fine) and consider how you’re going to compete with them.

Competitor 1:
Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.

Competitor 2:
Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.

Competitor 3:
Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.


Conclusion: Being well informed about your market is vital, you must demonstrate you know it inside out.

7. 	The Marketing Strategy

The marketing strategy will be driven partly by the information gathered in your market research. It is difficult therefore to write a credible marketing strategy if you have skimped on your basic market research. Marketing is not just about advertising, it’s about how you interface with your customers.

7.1 	Overview of Customers

Who are my customers?
Give a summary and overview of the range and size of customers that your product/service might be for? Their general demographics, geographics, and lifestyle and behaviours.

Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.


7.1.1 	Key Customer Profiles
Identify three key customer types (give variety if possible), identify some obvious demographics but also pinpoint why they might use your business (their likes, habits, behaviour, etc).

Customer 1:
Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.

Customer 2:
Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.

Customer 3:
Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.


7.2 	The Marketing Plan

The Five P’s

7.2.1		Price
How are you going to price your idea in order to appeal to customers?
	Think about competitive pricing, profitable pricing and realistic pricing.

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex,

Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, 


7.2.2		Promotion
How are you going to raise awareness? How are you going to appeal, engage and drive custom? Which elements of the Promotional Mix will you utilise?
Include the obvious elements like a website and social media, but put more focus on any unique and creative promotional plans you have – excite the reader.

Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
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7.2.3		Product 
Think about the product or service in terms of design, branding and the visual aspects of it.
Include any design aspects, slogans or brand names that will help promotion and customer appeal.
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7.2.4		Place
Where are your products and services sold? How are your products and services distributed? How will you get them to your customers and clients?
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7.2.5		People
Who is helping you in your business? The people and services that you use in your business can impact your success. If your salespeople or your cleaner are rude, you'll lose customers and clients. What culture are you going to create for staff to ensure they portray a positive and image and feeling for your business.
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Conclusion: The marketing strategy defines how you will interface with your customers. It is NOT just about advertising. 

8. 	Operations

This section should cover all the aspects of how you are going to organise your business. You must show you have thought through all the issues in detail. Below are some of the things you should consider: Trading status, People, Premises, Insurance, VAT registration, Equipment and vehicles, Banking arrangements, Health & Safety, Equal opportunities, Environmental policy.

Conclusion: All the creative thinking in the world will come to nought if you have not considered in detail how the business will operate and the day to day practicalities.

· Trading Status
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· Employment
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· Insurance
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex,

· VAT Registration
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex,

· Equipment and Vehicles
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· Banking arrangements 
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex,

· Health and Safety
Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his.

· Equal Opportunities
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex,

· Environmental Policy
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex,

· Other
Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
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9. 	Risk Factors and SWOT analysis

This section demonstrates that you understand the challenges you face as well as the opportunities. Short, sharp bullet points should suffice.

A SWOT analysis (Strengths Weaknesses Opportunities and Threats) is a good way of summarising the overall risk profile of your business. Strengths and Weaknesses are internal factors and Opportunities and Threats are external. Don’t worry if the some factors appear as both Strengths and Weaknesses or Opportunities and Threats.

9.1 	SWOT Analysis Findings

Strengths
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Weaknesses
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Opportunities
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Threats
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9.1 	SWOT Analysis Conclusion
What is the overall conclusion from your analysis? If you haven’t in the above, then address what you will do to maximise your strengths and opportunities, and minimise the ‘risk’ posed by the weaknesses and threats.
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10. 	Financial Summary

This section should summarise and help the reader understanding your One Year Financial Forecast spreadsheet. You need to detail the money come into the business, when it is expected and what different ways this might be generated. You also need to state the costs associated with running the business. You should take care to explain any trends in terms of increasing or decreasing income/costs, as well as sudden or one-off figures.

A good understanding of the level of income needed to outweigh costs should be demonstrated here. After all, your aim financially is to make a healthy profit.

Conclusion: Having a great business idea is fantastic – but where many fall down is in the analysis and forecasting of whether it will actually make any money.
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